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SUMMARY

This was the first ever training of AfNet scientists in farmer participatory research (FPR) methods and
scaling up (SU). Thirty AfNet scientists from West Africa (Nigeria, Togo, Benin, Mali, Burkina-Faso,
Ghana, Niger and Senegal), East Africa (Ethiopia, Kenya, Uganda and Tanzania) and southern Africa
(Zambia and Zimbabwe) took part in the two-week training, which covered key concepts and tools for
applying farmer participatory methods to their soil science research. Two separate field sessions, one in each
week, in participatory diagnosis and technology evaluation applied the learning directly in practical settings
with Tanzanian farmers.

The workshop was opened by TSBF director Dr. Nteranya Sanginga and AfNET steering committee
members who were meeting in Arusha. The workshop had 5 facilitators from both CIAT-Africa’s “Enabling
Rural Innovation” Team (Colletah, Pascal, Rob, and Elly) and the Tropical Soil Biology and Fertility
Institute (CIAT-TSBF) (Joshua).

WORKSHOP GOAL

To develop the capacity of The African Network for Soil Biology and fertility (AfNet) member scientists as
far as their knowledge and skill level of Farmer Participatory Research (FPR) & Scaling Up (SU) approaches
are concerned and to enhance their ability to apply the FPR & SU approaches in their Research and
Development work.

OBJECTIVES

e To sensitise and familiarise AfNet Scientists on the concepts and practice of Farmer Participatory
Research (FPR) and Scaling Up (SU).

e To build capacity through provision of knowledge and enhancing skill levels of the network member
scientists in FPR approaches.

e To build and support active AfNet teams in East, West, and Southern Africa to improve soil
management, food production and incomes for poor farmers by bringing together many elements at
the level of farmers as decision makers.

Participants agreed to include a further objective, namely:

e To generate ideas on how to follow up FPR and SU approaches within AfNet, particularly within the
proposed sub-Saharan Africa Challenge Programme.

WORKSHOP DETAILS
Overview

Thirty participants attended the workshop from East (15 scientists), Southern (5 scientists), and West Africa
(10 scientists). The five facilitators were from CIAT Africa’s “Enabling Rural Innovation” Team and from
CIAT-TSBF and travelled to Arusha over 27-28 September 2003. A meeting was held that evening on
arrival with the local AfNet member Dr. Susan Ikera and with CIAT Arusha office to discuss final logistical
arrangements, organise the conference room and the two half-day field trips, scheduled for the first Friday
and second Tuesday of the workshop.

The AfNet Steering committee also convened its annual meeting at the conference centre the evening prior to
the workshop. This ensured that the steering committee members could lend their support to the official
opening of the workshop, which was inaugurated on 28 September by the Director of TSBF Dr. Nteranya
Sanginga.

The workshop was conducted from 28 September to 10 October inclusive. The facilitators together with the
AfNet scientists stayed at the venue of the workshop except for one participant who resides in Arusha. Full
details of the workshop programme are included in the Annex. This Annex covers the key points as they
were raised in discussion as well as an overview of the workshop’s process as it developed.

The workshop was designed to introduce AfNET soils scientists to a novel approach to research for
integrated nutrient management, designed to catalyze the incorporation of client-oriented participatory



research methods into very early stages of technology design, with the active involvement of poor women
producers. This approach -the resource-to-consumption (R-to-C) framework- takes market orientation and
profitability as a starting point for FPR and participatory technology development to identify market
opportunities and select options for income generation to provide incentives for investment in natural
resource management. More specifically, it links farmer participatory research, market opportunity
identification, and development of technologies for integrated soil and nutrient management, with a focus on
women and the poor.

Topics covered included:

Key elements of Farmer Participatory Research and Scaling Up
Essential communication & facilitation skills

Tools for Participatory Diagnosis

Linking ISFM to market opportunities

Managing social processes & group dynamics

Selecting and working with farmer research groups
Community-based ISFM experimentation

Technology evaluation

Scaling up ISFM

Week 1: Introduction to Participatory Methods

The first week covered the Basic Tools for Participatory Diagnosis but also placed considerable emphasis on
increasing participants’ awareness of their own values, expectations, and attitudes. The opening sessions,
which allowed the participants to get to know each other better covered both their expectations and fears for
the workshop as well as their understanding of “participatory” methods. Since all participants were either
soil scientists or agronomists by training, many perceived a divide between “participation” and
“conventional” research methods and felt that “more participation” would “dilute the quality” of their
scientific activities. Varying degrees of familiarity with FPR meant that a major expectation was acquiring
“new tools” (including statistics for analysing qualitative data). The initial sessions therefore helped illustrate
how sensitivity to attitudes and values — and in particular, facilitation and communication skills — would also
be an important part of the training.

Sessions on working with partners led to very stimulating exchanges of experience and knowledge.
Facilitating effective partnerships will be an important component of AfNet, which now has over 200
members in close to thirty-five countries. Under the partnership discussion, many scientists felt that it was
necessary to maintain core specialities (i.e.: soil biology, soil science) and not become “amateur social
scientists”. Such an attitude meant that the introduction of participatory market research (PMR) on
Wednesday was perceived as a challenge by some, who worried that moving an emphasis from agricultural
research for food security to markets was too risky. However, the majority of participants felt that the role of
markets was vital to the success of natural resource management strategies and appreciated the opportunity
to learn the PMR tools needed to take markets into account. The young scientists in the group were very
enthusiastic and appreciated the course, which they noted was timely since they are already facing challenges

The week concluded with a field practical using the participatory
diagnosis (PD) tools discussed earlier.

Participants went in groups to four farming communities in Hai
District, Tanzania where CIAT research has been active. The
objective of the activity was to evaluate the opportunities and
constraints facing agriculture in Hai District, and to identify
possible entry points for soil fertility management research.
Feedback sessions the following day covered both the content of
these field visits, and also the process by which the groups had
worked with farmers (and each other).

A mid-workshop (end of week one) evaluation activity revealed that the attention paid to Values and
Attitudes was highly appreciated, and that the course was proving to be a useful “eye-opener” of how to use
participatory methods and still do “good science”. Constructive comments and requests including more



material on working with farmers, gender, PMR were made and more personalised experiences (case studies)
were incorporated in the second week’s programme.

Week 2: Community-based experimentation

The second week addressed the practicalities of working with farmer groups, particularly with the design,
monitoring and evaluation of experimentation activities. The discussion of designing and implementing on-
farm experiments led to preparation of how to conduct technology evaluations with farmers. Using the same
groups as went to the field at the end of week 1, new villages and farmer groups were visited in Hai District,
this time to evaluate technologies that these groups had been testing. Farmers identified different
technologies and ranked them using individual and group scoring. Across the board, the researchers teams
were much more confident and more responsive in their interactions with farmers, even though most had not
done significantly more preparation ahead of time than
previously. The participants later analysed the data
collected from the field exercise using various tools such
as matrix ranking/weighting and proportions that they
learnt in the workshop.

F | Scaling up/ out ISFM innovations was the last part of the
. a:;::ﬁf , workshop. Participants were keen to know how they can
\ { egmort L 4o make sure that technologies go beyond the farmers they

have been working with. Some of the workshop
participants took time to present their own experiences
with scaling up and participatory activities and which
were important inputs into the training, triggering further
discussions. It was felt that over the years attractive and viable technologies have been developed yet these
have hardly reached the farmers. The problem is policy-makers who are not picking up the technologies.
Lobbying and advocacy was agreed as one way that would ensure the technologies reach the policy-makers
and hence the farmers. Participants even felt the need to change the training curricula in schools to include
most of the content of the training workshop due to its relevance to result-oriented research.

FACILITATORS’ COMMENTS

The final evaluation of the workshop was overall positive. Most participants agreed that FPR and SU
approaches offered great potential for increasing the relevance and impact of their research on integrated soil
fertility management. Overall, participants showed considerable enthusiasm and willingness to take on new
challenges and interact with farmers (and each other) in new ways. After initial hesitancy about how to
reconcile their “scientific” identities with participation, a large proportion showed themselves ready to
broaden their range of activities. The training workshop was also an opportunity for further integration
between CIAT and TSBF, and particularly for institutionalizing the use of participatory research in
integrated soil fertility management.

FOLLOW-UP AND RECOMMENDATIONS

Participants agreed that FPR and SU approaches offered great potential for increasing the relevance and
impact of their research on integrated soil fertility management. They developed action plans for
implementing these approaches in the current work, and will also use their new skills and attitudes to
influence AfNet’s future research and planning directions. The following are the main outcomes and
suggested topic for future training;

e Individual participants committed to start action plans linking FPR to their current work, and also
develop proposal jointly with other members through facilitation of AfNet

e Members will do scaling up work on the appropriate technologies already available in their
respective working areas.

e Further training on the following aspects was proposed:

o Gender Analysis,



o Socio-economic issues,
o Advocacy and Lobbying skills,
o Proposal writing,
o Planning experiments and statistical analyses of Social Science data (eg. SPSS)
o Building stronger partnerships with other organisations/ institutions
e Training other AfNet members on Farmer Participatory research and Scaling up/ out.
e Exposure visits be organised where members can visit success stories

e Build and train research teams to thematically address specific technologies regionally. A regional
team will be composed of country teams that will have similar research agenda and coordinated
regionally.

e Establish database of researchers to aid easy identification of partners based on qualifications and
professionalism

e Other recommendations include training of more young scientists, solicit scholarships for formal
PhD training especially for women scientists, source more funds for FPR and scaling-up work,

AfNet will present two proposals, one to train other AfNet members on Farmer participatory research and
Scaling Up/ Out and a second proposal for follow-up training for those already trained.



Workshop Programme: Participatory Research Approaches and Scaling Up Workshop for African Soil Biology and Fertility Network
29th September-10th October 2003, Arusha, Tanzania

Date 8:00 —10:30 am | 11:00 - 1:00 pm 2:00-3:30 pm | 4:00 - 6:00 pm

29 Monday Registration @Common understanding of participatory approaches

Developing o Welcome & opening remarks N.Sanginga; A Bationo J River code

change from OIntroductory session General discussion (what =the river, the steps?)... Small groups

within . Introductions (expectations & fears) C Chitsike o Self awareness (what =values, how created?); story for
Objectives & programme CC /J Ramisch reflection)

Introduction (sniffing) * Name for wkshop, country, expectations, fears... TEA... Marrying expectations & objectives (on chart)... expectations & avoids

lead to logistics (local information, language, times (negotiate spilling over — may need common note-taking?) (how to vote/agree/reach consensus), breaks /
food, behaviours & involvement = contract setting) Learning logs Experiential learning introduced...

30 Tuesday Reflection (learning logs); ®Key elements Farmer @ Selecting partners & sites (specific to own team)

Basic Tools: seating arrangement, speaking | Participatory Research & Applying inter-disciplinarity in our work (building a team)
Participatory process; on-going questions Scaling Up Problems with ‘team’ (who is demanding? payment/contracting?
Diagnosis @Common Understanding ERI Framework; Resource-to- | thinking of someone as the ‘donor’? ... get group information re

(continued)
Facilitation (&
Communication skills) — read
hand out & discuss; Inter-
personal communication

Consumption Approach;
Farmer Participatory Research;
Quality of Participation (types
and stages); Participatory
Market Research

problems with partnerships / multidisciplinary

1 Wednesday

Reflection

® Linking ISFM to market opportunities (PMR) Elly Kagganzi

Profitable ®Planning Participatory o Collecting & analysing market information

ISFM Diagnosis o Assessing income generation options
o Different types of o Case study (small groups)

JR, PS to Hai? opportunity analysis . Feedback and presentations (to 18:30)

2 Thursday ®@Working with farmers Tools for PD P.Sanginga ® Preparation for fieldwork P.Sanginga

Gender & Gender awareness (“roles/sex” | Overview; Problems: “what . Checklist

Tools for PD cards) CC; Group dynamics would you do?”’; Include ° Who does what (facilitator, report, observer)
PS; Criteria for selecting ‘What makes a “good” PRA?’; | o Ensure Kenyan or Tanzanian in group

groups (after PD get
nominations & reasons — all
ages, M/F); IDRC group
examples; Unhelpful group
behaviour CC

Gathering & understanding
local ISFM knowledge (Folk
Ecology) JR

What to include?

1. Venn diagram of institutions

2. Crop calendar (crops, labour, roles)
3. Social and resource map




Date 8:00 — 10:30 am | 11:00 - 1:00 pm | 2:00-3:30 pm | 4:00 - 6:00 pm
3 Friday Field work #1: Community participatory diagnosis Preparation of field reports
Field work #1 Analysing the Biophysical Potential of the region to produce or supply certain commmodities.

Identifying food security needs and market interest
Identifying farmer experimentation promising solutions

4 Saturday or | Saturday AM: Sunday AM:
5 Sunday . Presentation of field visits reports and critiquing process and content Tarangire NP visit
o Introduction to Action planning: Applying participatory diagnosis to existing activities
o Observations on community organisation, social differentiation...
6 Monday ®@Designing and Planning Experiments with farmers Evaluating Technologies
Farmer . Reflections from exposure visit and presentations Methods and guidelines for effective evaluation
research groups | e Gender implications for experimentation? preparation for field work for evaluating technologies. PS
& experiments

7 Tuesday 13) Field Work Evaluating technologies with farmers Preparation of reports
Technology
evaluation
8 Wednesday . Analysing scoring Preparation of reports Presentation of reports
Field work #2 data
. Feedback
9 Thursday 15) Scaling up ISFM technologies Introduction to Action Plans Preparation of action plans by
Scaling up ) Key concepts & principles Brainstorm on the teams
ISFM . Strategies for scaling up ISFM (examples) — PS
10 Friday Preparation of action plans 17) Presentation of action plans | 18) Evaluation and closure of
Action plans & discussion workshop
o Refining action plans
RD, PS to . Future steps (inter-team
Hai... feedback, facilitator visits,

future training??)




LIST OF PARTICIPANTS FOR THE FPR/SCALING UP WORKSHOP HELD AT THE IMPALA H
ARUSHA, TANZANIA ON 29 SEPTEMBER - 10 OCTOBER 2003

T)TEL,

Dr Getachew Alemu
Ethiopian Agricultural Research
Organisation
Holetta Agric. Research. Center
PO Box 2003
Addis Ababa
ETHIOPIA
Tel: +251 1 370300
Em: getachewaf@yahoo.com

Mr Adamou Abdou
TSBF/ICRISAT

B.P. 12404

Niamey

NIGER

Tel: +227-72 26 26 / 72 25 29
Fax: +227-73 43 29

Em: A.Abdou@cgiar.org

Dr Bado Boubie Vincent
INERA

BP 910

Bobo-Dioulasso

BURKINA FASO

Tel: +226-973378

Fax: +226-570159

Em: Vincent.bado@coraf.org

4. Dr Minamba Bagayoko

Institut d’Economic
Rural-Mali, Bamako

CRRA-Niono

BP 73

MALI

Tel/Fax: (223) 2352049

Tel: +233 647 4433

Em: mbagayoko2@ier.ml

5. Mr Kennedy Chilimboyi
Department of Agriculture
P.O. Box 630161

Choma

ZAMBIA

Tel: +260-97-805973

Em: fcdp@zamnet.zm

6. Ms. Pauline P. Chivenge
TSBF-CIAT

P O Box MP228

Mt. Pleasant

Harare

ZIMBABWE

Tel: +263 4 333243 /333244
Fax: +263 4 333244

Em: P.Chivenge@cgiar.org

7. Dr Madiama Cisse

Institut Senegalaise de
Recherches Agricoles (ISRA)

BP 240 Saint-Louis

SENEGAL

Tel: +221-961 17 51

Fax: +221-961 18 91

Em: sbamand@yahoo.com

8. Dr Kiros Habtegeberial
Mekelle University

P.O. Box 231

Mekelle

ETHIOPIA

Tel: +251-4-407500-2

Em: rabkir@yahoo.com

9. Mrs Susan Ikerra

Department of Soil Science

Sokoine University of Agriculture

P O Box 3008

Morogoro

TANZANIA

Tel: +255 23 2603999

Tel: +255 741-308529

Fax: +255 23 2603259 / 4652
Em: susikera@yahoo.com

10. Mr Andrew Kabanza

c/o Mrs. Susan Ikerra

Sokoine University of Agriculture
P.O. Box 3008

Morogoro

TANZANIA



mailto:susikera@yahoo.com

Tel: +255-23-2603999

Tel +255-744-563324

Em: Kkaggwa@yahoo.co.uk
Em: Susikera@yahoo.com

11. Dr Crammer Kayuki Kaizzi
Kawanda Agricultural Research Institute
National Agricultural Research
Organisation

P.O. Box 7065

Kampala

UGANDA

Tel: +256-41-567696

Tel: +256-77-518875

Fax: +256-41-567649

Em: landuse@infocom.co.ug
Em: kckaizzi@hotmail.com

12. Ms Christine Kariuki

Self-Employed Consultant

Organic Agriculture and Natural Resource
Management

P O Box 59630

NAIROBI

Tel: +254 —722-361528

Tel: +254-66-22127

Em: christine kariuki@hotmail.com

13. Dr Bocary Kaya

Institut d’Economic Rurale/CRAF Sahel
Program

P.O. Box 320,

Bamako

MALI

Tel: +223-222 33 75

Fax: +223-2228683

Em: b.kaya@jicrisatml.org

14. Mr Job Kihara
TSBF-CIAT

C/o ICRAF

PO Box 30677

Nairobi

KENYA

Tel: +254 20 524759
Fax: +254 20 524763/4

Em: J.Kihara@cgiar.org

15. Mr Kimetu Joseph Mutua
TSBF-CIAT

C/o ICRAF

PO Box 30677

Nairobi

KENYA

Tel: +254-20-524759

Fax: +254 20 524763

Em: J.Kimetu@cgiar.org

16. Ms Jacinta M. Kimiti
KEFRI

P O Box 20412

Nairobi

KENYA

Tel: +254-66-32891-3
Tel: +254-733-881582
Fax: +254-66-32844

Em: jmkimiti@yahoo.com

17. Ms Christine Kainyu Kiraithe
Faculty of Agriculture
Department of Soil Science
Chepkoilel Campus

Moi University

P O Box 1125

Eldoret

KENYA

Tel: +254-721-227308

Em: mbinyu@yahoo.com

18. Dr Paul Mapfumo
Department of Soil Science &
Agricultural Engineering
University of Zimbabwe

P.O. Box MP 167

Mt Pleasant

Harare

ZIMBABWE

Tel: +263-4-303211 ext. 1412
Tel: +263-11-803971

Fax: 263-4-333407

Em: pmapfumo@agric.uz.ac.zw


mailto:b.kaya@icrisatml.org
mailto:J.Kihara@cgiar.org
mailto:J.Kimetu@cgiar.org

19. Mr Ndumba Mbangu
Department of Research
Ministry of Agriculture & Cooperatives
Mochipapa Research Station
PO Box 630090

Choma

ZAMBIA

Tel: +260-3220713

Tel: +260-97-755411

Fax: +260-3220467

Em: fcdp@zamnet.zm

20. Ms Monicah Wanjiku Mucheru
Dept of Environmental Foundation
Kenyatta University

P O Box 43844

Nairobi

KENYA

Tel: +254 733 915165

Em: Moniquechiku@yahoo.com

21. Ms Florence Mtambanengwe
Department of Soil Science &
Agricultural Engineering
University of Zimbabwe

Box MP 167, Mt. Pleasant
Harare

ZIMBABWE

Tel: +263-4-303211 Ext. 1710
Tel: +263-11-803957

Fax: +263-4-333407

Em: fmtamba@agric.uz.ac.zw

22. Dr Chike Nwoke
International Institute of Tropical
Agriculture

Oyo Road

PMB 5320

Ibadan

NIGERIA

Tel: +234-2-241 2626

Fax: +234 2 241 2221

Em: C.Nwoke@cgiar.org

23. Dr Badiori Quattara
INERA

CREAF de Kamboinsé

01 BP 476 Ouagadougou 01
BURKINA FASO

Tel: +226 319224

Fax: +226 340271 /319206
Em: badiori.ouattara@coraf.org

24. Mr. George Joseph Sayula

Selian Agricultural Research Institute
(SARI)

P.O. Box 6024

Arusha

TANZANIA

Tel: +255-27-2505675

Tel: +255-744-387119

Fax: +255-27-2505611

Em: gsayula@hotmail.com

25. Prof Chris A. Shisanya
Department of Geography
Kenyattta University

PO Box 43844

Nairobi

KENYA

Tel: +254-20-810901 Ext 57321
Em: shisanya@avu.org

Dr Adonko Tamelokpo
IFDC-DA

B.P. 4483

Lome

TOGO

Tel: 4228 2217971

Fax: +228 2217817

Em: atamelokpo@ifdc.org

27. Dr Tossah Kossi Boglo

Institut National de Recherche
Agronomique,

Centre de Recherche Agronomique -
Foret (ITRA/CRA-F)

BP 90, Kpalimé

TOGO

Tel: +228 4410769

Fax: +228 4410060

Em: itracraf@yahoo.fr


mailto:fcdp@zamnet.zm

Em: boglotossah@yahoo.fr

28. Mr John Baptiste Tumuhairwe

Department of Soil Science
Faculty of Agriculture
Makerere University

P.O. Box 7062

Kampala

UGANDA

Tel: +256-77-463092

Em: jbtumuhairwe@agric.mak.ac.ug

29. Mr Edward Yeboah

Soil Research Institute
Academy Post Office
Kwadaso

Kumasi

GHANA

Tel: +233-51-50353/4

Tel: +233-24-223740
Fax:+233-51-50308

Em: eyeboah5@hotmail.com

olletah Chitsike

CIAT Malawi,

P.O.Box 158

Lilongwe

MALAWI

Tel: +265-1-707396 / 387
or

Colletah Chitsike

C/o Dr Herbert Murwira
TSBF-CIAT

C/o University of Zimbabwe
P.O. Box MP 228

Mt. Pleasant

Harare

ZIMBABWE

Tel: +263-11-606124 (mobile)
Tel: +263-4572397 (home)
Em: c.chitsike@cgiar.org

Rob Delve
TSBF-CIAT
P.O. Box 6247

Kawanda

Kampala

UGANDA

Tel: +256-41-566415

Fax: +256-41-567635
Email: R.Delve@cgiar.org

Elly Kaganzi Mwesigwa

Rural Agroenterprise Development
Project

Kawanda Agricultural Research Station
P.O Box 6247

Kampala

UGANDA

Tel:+256-41-567670

Tel: +256-77-426419 (mobile)

Fax +256-41-567635

Em: kaganzi@yahoo.com

Joshua Ramisch
TSBF-CIAT

c/o ICRAF

PO Box 30677, 00100 GPO
Nairobi

KENYA

Tel: +254-20-524769

Fax: +254-20-524764 /3
Em: J.Ramisch@cgiar.org

Pascal Sanginga
CIAT-Africa
P.O. Box 6247
Kawanda
Kampala
UGANDA
Tel: +256-41-566721
Fax: +256-41-567635
Em: P.Sanginga@cgiar.org
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