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The Intemational Center lor Tregdeal Agricaliure (CIAT, its Spanish acroaym) s dedicated io ithe
alleviation ol hunger and poverty v developdng countries of the troples,  CIAT applies science to
agriculture b inerease frod production while sustalndng the natural resouree hase,

CIAT i= one of 16 ntermational agriculiural research centers sponsored by the Consultative
Group on Intemational Agrculiural Research (COLAR),

The Center's core budgel is financed by 27 donor countries, intemational and regional
development organizations, and private foundations, In P998, the donor countries Inclsde
Australia. PBelgiom, Brazl, Canada, Colombda, Denmark, France, Germany., Naly, Japan, Mexion.
ther Metherlands, Norway, South Africa. Spain. Sweden, Switzerland, Thailand, the United Kingdom.
and the United Stades of Amerca,  Donor organizations inchde the Eomopean Union [EV)L the
Ford Foundation, the Inter-Amercan Development Hank [1138), the Intemational Development
Research Centre (IDRC), the Rockefeller Foundation, the United Nutbons Development Programme
(LIMPY, and ihe World Hank.

Information and concluasions repomed in this doecament do ol ecessarily relleel the position
of any donor ggency,
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Our Mission

To contribute to the alleviaton of hunger and poverty n

tropioml developing countries by applidng sclence to the
generetion of fechnologe theet will levd fo dasting nereases n
agriculteerel ceifpiet while presemsing the aateral resotroe
barse

Important Dates in CIAT's Organizational History

1866 Lewts M, Roberts and Lowell 5. Hardin of the Rockefeller and
Ford Foundations. respectively. sl propose establishing a center
far Intemational agriculiural research i Colondda.

IBET With the enthusiastie support al the Colombian Govermmend and

the Hockeleller, Ford, and Kellogg Foundations. the Act bringing
CIAT bnlbo exintegsen is slieed,

18368 The 15-member Board holeks its first meetng inJune,

The first director general Is Ulysses J, Grant (USA), former leader
of the Rockefeller Foundation's agricultural program i Colombida.
He had helped found both the Colombian Institute of Agriculture
and Livestock (ICA) and CIAT,

158 The first programs are established with 21 principal stall; Beef,
Maize. Food Legumes, Riee, Swine, Tropical Rool Crops.  Also
eatablished, with other undts and prajecis, are Ageleuliural

Engineering, Blometrics, Wby, and Trining and
Comeundcabions.

1971 The Consuliaitve Group an Intemational Agricubiural Research
(CGIAR) is Fuombed, Headguadersd in Washington, [hC., AL | an
informal association of countries, intermatinnal and regional
crpunizations, and private ioundotions thal support o worldwide
netwark of agriculiural research ceniers.

CIAT hecomes pan of the netwark, tagether with the Intermational
Rice Research Instiiute [IREL, Infemationa] Madze and Wheat

Improvensenl Cember CIMMY T amd the International lnstinate of
Tropical Agricediure (ITTA),
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CLAT mowves to s present facilities,

Jotun Micke] [USA) formerly depuly director gemwenel ol [TA,
becomes director general af CIAT.

Faur commodity programs (beans, cassava, rice, and troplcal

pastures) are esiahlished, paciolly changing the focus of
research,

Under the government of Colombdan presédent Virgilio Barco,

CIAT changes its legal stolus as a national corporation wdth an
international mandate 1o that of an international entity,

Gusimen A Nores [Argenilinal becomes direcior general of CLAT.

The Resource Munagement Ressarch [Mvision, with our ness
programns (Forest Margins. Hillsides, Savannas, and Land Use], is
exiahlished. The four commodity programs move (o the nes

Germplasm Developmend Division.  Other programs and umits
are alse reorgankeed.

Robert [, Havener [USA) ecomies inlerim director gemeral of
CLAT.

Cidombin joins the CGIAR and bevomes a significant donor for
CLAT.

Cramt M, Scobée (New Zeakaned) becomes director gemeral of CIAT.

CIAT Implengents a major nbemmsal restracturing of its ressarch
activities pecording 10 & project management approach, The
prajecis are aligned with the fve mojor ouipael areas of the
COLAR: saving bodiversity, Inproving productivity, protecting the
ervironmenl, strenglhentng the Natlonal Agricubiural Research

Systems. and improving policies. A new management structume
Is created to reflect the challenges now facing CIAT,

The Colomblan Ministry of Agriculture awards CIAT the *Onder
for Apriculiural Exceflence”, grade “Grand Master™,
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Ul]rsscs J. Grant

For some people Ulysses J, Grant {(1920-1987) was a
philosopher, for others a philanthropist. Colombians
consider him a man of vision—he saw ahead of his tdme in
his efforts to help the poor.

Born and bred on a farm in Oklahoma, Grant ook pride
in his mural background. His love of farming led him o study
agronomy at the Oklahoma Stave University. where he
obtained a master's degree. He did his doctorate at Cornell
University in plant breeding, a feld 1o which he made
valuable contributiona of International relevancoe.

On recetving his doctorate in 1952, Grant joined the
Rockefeller Foundation, who assigned him o work as a bean
and maize breeder in Colombia, Between 1957 and 1959, he
worked in India, helping o develop the countny's maize
program. The model he established was laer applled Lo
arganize national programs for more than 70 basic
agriculiural products,

lit mid-1959, Granl relvurmed o Colombia as director ol
ihe Bockefeller Foundation's agriculivral progrom in ihis
country, Shorily afterward, be wias nomed the Foundation's
assoclate director for agricultural scences, but continued
working in Colombia,

Reflecting his strong commitment to this country, Grant
played a decisive role in creating the Colombian Institule of
Agriculture and Livestock (ICA). He served as (s coordinators
general, working closely with the director of the new
organization in forming policies and in channeling
Institutional auppori.

But his contribution to Colombia did not end there. In
1967, he coordinated a new project—the creation of the
Intermational Center for Tropieal Agriculture (CIATI—that
would benefit, nod only the Center’s host country, but also

Copyrighted materia
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the entire world. He worked tirelessly to set up the legal
basis for CIAT s operations. [n 1968, the new Center's Board
of Trustees named him as the first director general, a post
et he fulfilled with meticulows attentbon (o detall wotl
1974, The yvear belore, one ol his dreams became reality—
the esiablishment of a medern research Beility that would
offer farmers aeross the developing world—the people he
served—new allernatives for improving the guality of their
life style.

In recognition of his contributions (o the country, the
Government of Colombda awarded Grant the "Order of San
Carlos”, the highest award given to non-Colomblan
residents.

Today, 30 vears after CIATs founding, the memory of
Ulysses Grant endures in Colombda, His [aith, tenacity, amd
vision of a better world continue o drive the Center's waork,
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Program of Activities
Fricleny, 12 Decormber 19497

Words by Granl M. Scobie, Direcior
Gieneral, CIAT

Waortds by Eduarde Alvarez Luna, former
Assoctinte Direclor, CIAT

Hesolution n Memory of Ulvsses oI, Grant
CIAT Board Trustees

The Award (o CIAT of the Vallecaucan Order
of Merit, in the Degres of Knight's Cross and
in the Catedgory of Scientific Meril “Carlos F,
Lehmann Valencla®, Conferred by the
Government af the Department of Yalle del
e

The Award to CIAT of the Medal of Meril for
Speclal Services, Conferred by the Office of
the Mayor of Palmira

Words by J. Kirkland Grant, Son of
Ulysses J, Grani

Urnwveiling of the Plague and Tree Planting by
J, Kicklamd Grant and Cindy Sullivan,
Children of Ubysses J. Grant
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Homage U & ords by Grant M. Scobie,
Director General, CIAT

Mr. Grant, Mrs, Grant and Gamily
Distinguished Guests

Memibers of the Board ol Troastiees
Cooallesaghaes;

This solemn ceremony gathers us here toxday o honor 1he
memory of one of the founders of our Cenler, who was alsa
Iis first Director General. Every day we bave the luxury of
coming o an extraordinarily well-squipped workplace,
supported by a magnificent infmstraciure, and sftuated in a
beautiful green emvironment that exemplifies Valle del Cauca.
We have the privilege of working in a handsome setting that
reflects, tooa greal extent, the vision, dedication, and
tremendous strength of Ulysses J. Grant,

Dr. Grant devoted most of his professionnd 16 o
agricultural rescarch, and almost all that tme was spent
here, in Colombila. [t is only falr to say that these
installations of CIAT are a daily reminder of Ulysses’s
valuable contribution to the Improvement of agriculture.

Ulysses Grant was a simphe, most sincere, and very
straightforward person. For example, et me recount one
incident that occurred on a Friday, at about 3 pm. at the end
of March 1973, 1 had armived at CIAT the weel before and
had just finished @ series of interviews as candidate to a
position of economist at the Center. [ was seated in front of
D, Gramd, in his office ai El Porvenic when he told me;

=the fact is that |, personally, haee necer been coneineed
that evonomists are worth el Bt the ardse men of the
Ford Foundartion (we should remember fhat he bad
wiorked for the Rockeleller Foundiation) fense coneineed me
that evanorrdsts are a nevessang el As o result, andd
bazed on the repewts thet [ haoe received o gour eisil o
this Center, I affer you a position at CIAT,

LOopyrigntea matel




| thanked him, and added that | hoped to comwlnee him,
through my work, that at least this economist could be
something more than a necessary evil, This story partrys,
in & lew waords, the beginning of my tmajectory towarnd the
privilege that [ have today of being the Director General of
this Center.

With greatl pleasure, 1invite D, Eduardo Alvarez Lara,
who was Associale Director General of International
Cooperation during the adminisiradion of UJ—as he was
known by his friends—io say a [ew words in memory of our
first Director General.

t?ﬂ; frreierersamy




ljﬂ.. fowreiorereiry

u U ords by Eduardo Alvarez Luna,

former Associate Director, CIAT

Homage

"ULYSSES J. GRANT (Jerry)., a Man of Vision
and Action”

[r. Roberi I¥. Havener, Chalrman of the CIAT Board afl
Trustess

Members of the CIAT Board of Trustees

Dr. Grant M. Scoble, Direcior General of CIAT
Administrative and Scientific Staff of CLAT

Estesmed Famdly of Dr. Ulysaes J. Grant

Lalies and Genilemen:

On this spectal oecasion. | would first Hke 1o thank the CLAT
Board of Trustees for its Kind invitation to participate in the
cormemnoralive evenis of the Centers SOth Anndversary at jls
hesckeuarters in Palmidr.

[ hawe the undeserved honor o briefly portray those
aspects that highlight te participation of Dy, Ulysaes .
Gramt [Jerryv, as called by his friends) in the coneeption.
strueturing, and international projection of CIAT and iis
ressarch and tradning programs,

Thase of ws who knew Jerry Granl considered him o man
of vislon and action, His clear ideas. his perseverance (o gel
prajects shead, and the modesty and bonbomie that always
charactertzed hibm confirm that opinion.

Jerry was born in Rosedale, Oklahoma, USA, on
A1 December 1920 |in threee weeks he would have turmed 7700
He speni his childhoosd and youth on the Gmily G, which
T m.nnage:l for several yvears,  He linished his studies al the
leseaal high schood and alterward attended the Oklahoms State
University, where he graduated in 1943 with a major in
Agromarny. Imewsdiately after his gradvation, he entered the
U.8. army and attended the Oflicer Candidate School, in Fort
Benning. Georgia. At the end of the course, Jerry was
commmissioned as Second Lisutenant angd sereed in e
Infantry of the North American Army in Evrope (or almosst

10
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four years, afier which he glven an honorable discharge with |
the rank of Major.

Jermy married Beatrlzs Lee Bamum in 1942, Because of |
poor health, she could not accompany us teday; however,
their children, Kirk and Cindy, who, lving with their |
parents, grew up in this beautiful country, are with us today. |

During World War 11, Jerry Grant received several
Important decorations: the Sibver Star, the Bronee Star. the |
Combat Infantry Badge, the Presidential Unit Citatlon, the
French Stlver Star, and the French Bronze Star,

On retuming to the USA in 15948, Jermy continued
graduate studies at the Oklahoma State University to obtaln
his Master's degree in Agronomy. He then entered the
Comell University (o study for his doctorate in Plant
Breeding.

After finishing his studles In 1952, the Rockefeller
Foundation invited him to collaborate as researcher i malee
and beans at its Agricultural Program, headqguartered at the
“Tulis Ospina™ Experiment Station near Medellin, Colomibia.

In 1957, he was appointed Assistant Director of the
Rockefeller Foundation's agriculiural programs in India. |
Dr. Jd. G. Harrar, President of the Rockefeller Foundation,
asked both Jerry and Dr. E. J. Wellhausen to organize the
“All-India Matee Improvement Scheme™. Jerry became 1ts
coordinator, o past in which he demonstrated that e was a
man af action and vision, The success of this Scheme was
such that it served as a model on which (o design all of
India’s agricultum] progrmes, swhich covered more than 70
commodities,

Jerry retumed (o Colombla in 1859 as Representative of
the Rockeleller Foundation and Director of i1s agrculiural
program thers., e helped:

ﬂrg‘nnl:t the Colombian Instilule of .H.,E'_rlnullurn el

Livestock [TCA):

Imtegrate technbcal and (Inancial assistance from eight
frlernational ald agencies durdng 1CA's lrst fve pears
a5 an institution:

Develop a structured rescarch agenda;

Eatablish training programs for researchers at boilh M.5.
and Ph.D. levels in Colombia and abroad; and

Form an agriculiural extension program at [CA with the
collaboration of the Universidad Naclonal de
Colombia.

11
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CLAT s historical doecruments show us that, in 1967, a
comrltiee was formed to establish the International Center
for Tropical Agriculture or CLAT. The committes members
were Dirs. Jorge Ortie Mimdes, General Manager of 104
Virgilio Barco Vargas, Moyor of Bogotd; and Pecdro Naoos
Peerelo, Jorge Méndez Munieor, Rofael Samper, and Robert )
Wangghe It invited Jermy to collaborate as representative of the
Rockefeller Foundation. Jermy then began to work
strenuously. with the ntultion and energy that characterised
him, to establish CIAT as a legal entity in Colombia,

The year 1967 is a historical milestone in the foundation
of CIAT, Jermy had to face the uncertainty that CIAT midght
possibly be established elsewhere in tropical America than in
Colombla. Many countries were making incredible offers in
thelr attempts to secure the headquarters, Here, we should
highlight the important role played by the then Governor of
Valle del Cauca, Dr. Rodrigo Lloreda. who made It possible for
CIAT to establish its headguarers at its current aite,

Thie patience, vislon., and tenacity of this man of action
were proof of his remarkable disposition and capacity to
make dreams come e

CIAT s establishment can be summarized as follows:

12 May 1967 A Memorandum of Understanding is sigred
between the Rockeleller Foundation and the
Goverrimenl of Colombis for the definitive
establishment of CIAT in Colombia.

17 Oetober 1987 The Act of Foundation of CIAT is signed
by Dr, Jerry Grant. representing the Rockefeller
Foundation. and by Drs, Jorge Ortlz Méndez, General
Manager of ICA; and Virgilio Barco Vargas,

Jorge Méndez Munévar, Pedro Navas Pardo. Rafael
Samper, and Robert Waugh. In this document,
Dr. Grant Is designated as [nterim Director,

T November 1967 The Memormndum of Understanding,
:.lgnm:l betwern the Rockeleller Foundation and the
Crovermiment of Calomibda, is rmised (o the staius ol
“Inter-Institutional Agresment”.

4 December 1967 CLATs Legal Status Is recognized. and
Dir. Grant Is designated as the Center's Legal
Representative.

T March 1968 A Presidential Decree s ssued that grants

privileges and prerogatives to CIAT and its
intermational staff, Dr. Gramt becomes its Direcoor

CGheneral and a Member of its Board of Trusiees,

12



15 Aprdl 1968 An Agreernent of Inter-Institutional
Collaboration is signed befween 1CA and CIAT,

12 June 1970 The Agreement signed with the
Universidad Macional de Colombia is refined.

As we can see, CIAT eontinued advancing under
D, Grant's enthusiastic leadership. He obtained funds for
badlding and equipping CIATs magnificent headguarters,
hired stafl, and developed the Center's administrative
struciure.

The work carried oul by this outstanding, vistonary, and
dynamic man made him worthy of recognition by the
Colombian Governumenl: in 1972, the President,

Lir. Misaesl Pastrana Borrero, granted him the highest aasoed
that a non-Colombian resident can recebve:;  the Order of
San Carlos, He was also recognized by other entities, for
example, 1CA granted Jerry the Medal of Agricultural Merdt,
First Class; the Universidad del Valle in Call awarded him &an
honorary doctorate; the City of Palmira. through its Mayor,
presented him with the Chde Merit Award for his services o
the Depariment of Yalle del Cauca: and several academic
institutions and professional crganizatons of his oamn
country acknowledged his sclentifle contributions and
;lml'rsﬂli:ln.:l.'l [t:jl:lﬂr.'ihl'p.

To the deep sadness of his family and those who knew
b, Jerry left this world on 1 November 1987,

We have gathered here today to honor the memory of
Jerry Grant. The tree that we have just planted symilsolizes
his permanent vitality, and the plague that we have just
unveiled and that bears his name will abvays remind us of
his mark on CIAT. The best tribute that we, who had the
privilege of knowing Jerry and working with him, can pay
hiim ks by keepdng him in our hears and minds. Ulysses J,
Grant will always be, as then, our fricnd.

Thank you,

13
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Rﬁ:snlut_inn in Memory of
Ulysses J. Grant

Considering that

Wherens D, Ulysses J. Grant was the [rsi Divector General of
CIAT and one of s founding mermbers;

Whereas Dr. Grant was deeply committed (o agriculiural
development. ol only in Colombia ol also i the world, aed
devoter] most of his life 1o this endeavor;

Whereas Dr. Grant's vision amnd treless eflforts in establishing
CIAT in Colombda made this dresm come true, benefiting not
only the Center's host country but also the entire workd;

Whereas D, Grant exemplified (he highesi standards of
integrity and homesty; displaved warm human qualities of
sympathy with fMends. colleagues, and employees; and was
considered by mony a visionory leader and philantbhropdse;

Whereas this resolution will be delivered to Dr, Grant's family
during the tree-planting ceremomy and plague unvelling to be
held in his memory on Friday, 12 December 1997, during the
Commemoration of the 30th Annlversary of CIAT s
Foundation:

Therefore, be it resolved that the CLAT Board of Trusiees
recognize Dr. Crant’s important contributions to CLAT,
Colombia, and the world.

Resolution passed by the CIAT Board of Trustees at s 42nd
meeting, held tn Call, Colombla, on 11 and |2 December

1897,
Hobert [ Havener Grant M. Scobie
Chalrman of the Board Mrector General

14
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ecorations Received on the
occasion of the Thirtieth
Anniversary of CIAT's Foundation
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THE GOVERNMENT OF THE DEFARTMENT OF VALLE DEL CAUCA

DECREE No. 3818 of 1997
15 December)

By which the Government of the Depariment participates in an anniversary and confers an Award.

THE GOVERNOR OF THE DEFARTMENT OF VALLE DEL CAUCA,
tn use of his =gl moalties, and

CONSIDERING

That, by Decree Moo 1533 of 18RET, the Government of Valke del Caeca crealed the "Vallecauean Onder al
Mert”, with s respective Degrees and Categories nmd Incorporation Byto (e "Osder ol Hovned”, 1 laior il
coimmeil those people and for instifutions, whether patliona] o foreign, wisbse comeritus services L Valle del
Chvipisa hoive Becn aiitatiaeliing and Tave contribiited (o the progress ol Coloaalalb;

Thist it las pow Been Whirty yoars sinee the Intemational Ceater for Tropical Agricultmre [CIAT] lscgun 1o
operale, 0 Chidober VBT, a5 one ol scven stmilar institwtions that, in an equal nomber of iroplcsl regions, hne
decisively and contimsously contribaried, through scéentific research, o advances in the agriculturml sector not
only of Colombda bul al=so of other countries of Latin Americs, Africa, and other latitudes of the world;

That. over these three decades, the Intermationn]l Center for Tropioal Agrioultare [CIAT) in s modern
headquariers located in the jurisdiction of the Munictpality of Palmira. has become a mode] of an ambitious amd
successful project in which hundreds of oulstanding ressarchers and sclentists of Colombla and of many other
nations have worked with exemplary devedion ol the service of mankind, especially the poarest. in the search for
improved staples to feed the world;

That, n commemoration of the thimseth anniversary of the Internatione] Center for Troplon] Agriculture
(CLAT), a tribaste of admiration and gratiude will be pald to s foansders and current directors, amang which ks
the Morth American sclentist Ubysses G, Grant, the ploneer founder and s Arst Direcior General.

RESOLVES TO

ARTICLE 1. Join. with great pleasare, the oelebrantion of the thirtieth anniversary of the Intemational Center
for Tropical Agricultare (CIAT]. located in the Municipabity of Palmire and pay tribute o thoss
who participaded In its creaton, especially to the memary of Dr. Ulysses J. Grant, the Center's
first Director General: amed twa of 1ts founding members, Drs. Armandoe Samper Gnoeceo, Colombian,
and Emeritus President of the Center's Board of Trustees: and Lowell Hordin, current emeritus
professor of agriculium] economics of Purdue Universtty, United States of America.

ARTICLE 2. Canler ilie “Vallecanean Order of Merit". in U Dogree of Ealght's Cross and in the Calogony of
Selentific Merit “Carlos F, Lehmana Valencin®™ 1o the Internations]l Conter for Troploal
Agriculiare [CIAT)

ARTICLE 3. The Award gromted by the present Homors Decres will e bestowed by the Goverisir of Valke del

Cmuci b ihe banner-insignia of CLAT, during the muln ceremimy o sonumemorile U anniversary,
an Friday, 12 December 1907, at the Center's headganrers.

PFROMULGATE. MAKE PUBLIC. AND IMPLEMENT
Givein im Santiago de Call, on the 5ly day af the month of Deoember in the year of 1997,

GERMAN VILLEOGAS VILLEQGAS
Cawernare of the Department ol Valle del Cousea
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Awards Wnrdn of Thanks to the Governor
of Valle del Cauca for the Award
Bestowed during the Homage to
Ulysses J. Grant

D, German Villegas, Governor of Valle del Cauea:

Om behalf of all those who form the CLIAT family, | thank the
people of Valle del Cauveca, so worthily represented by yvou, for
this decoration that honors us by acknowledging the work we
have carried ot for 30 years.

The relationships between CIAT and the Depantment of
Valle del Cauca have always been most cordial, and w1l
always remain so as we continue o work with the people of
Walle del Cauca toward the development of this remarkable
region,

Indeed, CIATS founders and directors—among whom s
Ulysses J, Grant, the Center’s first Direcior General and
whose memory we honor lday—showed greatl vision in
choosing Valle del Cauca (o build the Center's headquarters.
The hospitality and unconditional support of the
Valleeaueanos have been determinant in our desire (o
continue working here as we aim to fulfill our mission of
improving the quality of life for the most needy.

Thank you very much.

Grant M. Scobie
Director General
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OFFICE OF THE MAYTOR, PALMIRA

DECREE No. 488

Commemoration and Grants a Distinction™

aruel,

CONSIDERING

agriculiural vields while protecting the natural resource base; amd

recognioed natonally and ntermistionndby,
RESOLVES TO

“By which the Municipality's Administration Joins an Anniversary

THE TOWN MAYOR OF PALMIRA, VALLE DEL CAUCA. in use of his legal powers

T That the International Center for Troplieal Agriculture [(CIAT] celebrates
A0 yvenrs of {18 foundation,. during which tme it has fulfilled the mission for which it was
croated; to develop and apply selence to the generatlon of technology to inerease

(i) Theat it k& the duty of the Municipalitys Administration 1o highlighs the anniversary of
the cdifferent entities locnled in the Municipality, especially those whose work hns been

Article 1. Girzend the “Medal of Mot for Special Services” 1o the International Center for
Tropical Agricolture [CIAT) for its activitles in international agricultoamml
| rescarch
| Article 2. Jatn the comimemoration of this anniversary and comosend the work performed
[ by this Imporiant entity: and
I Article 3, Conler the distincton refermed 0 during the ceremony anticipated for Friday,

12 December 1997, and deliver a copy of the present decree In note of style Lo
its director genernl, Dr. Grant M, Soobie.

NOTIFY AND IMPLEMENT

Given in the Office of the Mayor of Pabmira on the tenth (10th] day of the month of Decembser in

the year one thousand nine hundred and ninety-seven (19597

GUILLERMO JOSE CABAL VELEZ
| Town Mayor
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Awards U U ords of Thanks to the Mayor of
Palmira for the Award Bestowed
during the Homage to Ulysses J.

Grant

 ACIAI

=i T b Sty

Dr. Gulllermio José Cabal YViélez:

[ recefve froam your hands, with immense gratitude, this
Melial and this Decres of Honors, with which the
Municpality of Palmira recognizes the services that CIAT has
provided the community for 30 years,

The relationship between CIAT and the City of Palmira
have always been most cordial. and will always be while we
continue working closely together to develop this dynamic
land that Is Justiflably called the “Agriculiueal Capdial of
Colombia™.

Those men of vision who founded and led CIAT In its
carly years—several of whom honor us today with their
presence—unguestionably made the right decision when
they chose Palmira to establish the Center's headguariers,
Truly, we could net ask for betler nelghbors, better friends,
or for more affectionate and loyal pariners,

Thank you, Citizens of Palmira.
Thank you. Mr. Mayor.

Grant M. Scobie
Director General

19
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Thanks UU ords by J. Kirkland Grant,
Son of Ulysses J. Grant

The Honoralde Minister of Agriculture and Rural
Dreveloprment

His Excellency, the Governor of Valle del Cauca
Dr. Scobile

Dr. Alvaree Luna

De. Havener

Members of (he CIAT Board of Trustees

All CIAT employess

Cruaesls;

Maony of vou kKmsow that my mother Bee was invited to attend
this ceremony, but wias unable (o come because of severe
illiess, following complications during open hearl surgery.
1iam happy o report that, after four months, she has left
hosplial and finally appears o be comnvalescing, She sends

her decpest regands.

My sister Cindy and | are honored to have been Invited to
represent our father Ulysses Jermy Grant who passed away
10 years ago. It I8 indeed a pleasure 1o be here in Colombia,
a country where | have lived for more than 15 years, My
father came here neore than 45 vears ago, and our family
grew to love the people, the beautiful mountains, and the
countryside.

My [ather arrived in Colombia fresh from completing his
Ph.D. at Comell University but alresdy had workdly
experiences as a decorated World War [ veteran. | believe,
even then, he had a vision and a desire o make a difference
In ths werld.

Far the next 15 years he refined skills that would serve
him well dowm the road when he beeame the first Director
General of CIAT,. Thirty years ago, when this, the fourth
worldwide agricultural center, was created, my father poured
his “lifebleod” nto helping to build one of the most

T =1" = ] . - . -
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outstanding centers of its kind. [ ean well remember the long
hours of research, meetings with countless professionals, and
the thousands of traveled miles. He would hold endless
meetings with architects, poring over plans, secklng
perfection in blending assthetlies with functionality, and
constanily overruling yet another creular stalrease
surreptitioualy inserted into the plins.

Before you, and all arcund vou, you can see the fraits of
his labor—built at a price significanily less than what most
FIH'JF[-I:' ol Buess, Hi= gu::nl wals o hrjng Ir Inp-rmlrh
srientists working at the cutting edpe of sclenece, and to offer
tratning apportunites to men and women rom around the
world, But he never lost sight of the nesd to bring these
advancements and discoveries down 1o the level of the
common farmer. the poor. and the undernourished here in
Colombla and throughout the world. [0 was i enoagh to
make a great new discovery IF it didn®t help the people whao
bl 1L fruest.

Duiring the ensulng years, my father received numerous
awards, neluding recognitbon by the International Agronomy
Society. He was presented an "outstanding alumpus™ award
by the Oklahoma State Unfversity, lormerly Oklahomin AR,
where e ::nrnpirh‘.'d his Bachelor and ciaslers dw Iri i
ceréernony held here al CIAT, the president ol Colombaks
presented him with the Order of San Carlos, the highest
decoration that a non:-Colombian resident can obtain.

Eal my Gatloer ol ool labse for awiards o rr.l::n-grdl'lnn.
He was willing to share the credit with others who deserved
credil and helped him build CIAT—many of (hese people are
here today. He took personal pride in CLIAT and cared about
cach emplovee, whether professional staff. secretarial staff, or
lowly campesing working in the fields. One of his prized
posaeasions was 8 sheepshin. signed by CLIAT emplovees and
presented to him when he departed CIAT. [ now have it
hanging in my office at home.

[f he could be here today, | think he would be very proud
of this plague bearing his name, But. lknowing him. he soukd
be prouder even of this tree planted here, for the tree
aymbolizes what he tried to do at CIAT: to plant a seedling
that would draw nourishment from the riches we have around
us, that would grow tall and strong, and would remain here
lomy alter most of us are goowee,

My prayvers and those of my family are with CIAT in the
hape that it will continue o complete its work, and fulfill my
[ather's vision, Once again, [rom all of us, thank you for
honoring Dir. 'Lﬂ.':.rm'! Jerry Granl.
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Seminar

Prncct:dings of the

Commemorative Seminar

Chair: Robert D. Havener
Chairman, CIAT Board of Trustees

Kellogg Anditorinm
Friclay, 12 Decernber 15997

15:30- 15:40 Welcome Address
Robert I Hopener, Chairman,
CIAT Board of Trusiees

15:40-15:50 Wiortds from the Honorable Mindster of
Agriculture and Rurd Development,
Antenlo Games Merlano
Presented by Coros Fernando Boareo

15:540- 16:00 Five Sieps in the Establishment of CLAT,
1966- 1973
Armeenefo Semper Greceo, Chalrman
Emeriiug, CIAT Board of Trostees

1E0- 16220 Conceptual and Philosophical Bases for
ClAT s Founding
Lowwell 5. Hardin, Professor Emeritus,
Purdue University

16:20- 16:40 Widening Collaborative Partnerships
Jfosd Andondo Oeoemypao G, DHrector, United
Nations Economic Commission lor Latin
America (UNECLA), and loroeer Mindster of
Agriculture of Colombia

1700 17220 Research Parinerships and the Bole of the
Global Forum on Agriculiuml Research
Lusls Fermande Choparro, Director,
COLCIENCIAS, and Member Elect of the
CIAT Board of Trustees

17:20-17:40 Challenges to [nternational Adricultural
Research
Viernon W, Ruttan, Regents Professor,
Untversity of Minnesota
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17:40-17:55 Future Prioritles in the CGLAR System, as |
Wiewedl by a TAC Membser
Lieria Pevarson de Vieroorn, Member of TAC,
Ex-Chair of the CIAT Board of Trusiess,
and Prolessor al the Universidad Central
de Venesuela

17:55-18:00 Voue of Thanks
Crraret M. Scobie, Director General, CLAT

Lapyrighted
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Seminar

U U elcome Address

Robert D. Havener
Chairmem, CIAT Board of Trustees

This i indesd an occasion on which 1 aem most proud and
pleased to weleome vou on behall of the Board of Trustees of
CIAT and the entire stafl and organization of CIAT, The
thirticth anniversary 1s an occasion when one should pause
to think briefly about those who founded the organization,
our roots, what we have accomplished over the past 340 years,
what challenges we face today, and what challenges we will
faee tomorrow. I s precisely in that vein that the siail and
Board of CIAT have prepared this particular anndversary
serndnEr lor vou loday, 10 s meant o be bolh an edocational
and inspiring ocoasion,

I'm profoundly confused. [ would like to sian
introducing folks but, in fact, it s mpossible to itroduee all
of you who deserve special recognition, such as people like
John and Evelyn Nickel who lved 15 of the 30 years of
CLAT s life. and are founding members of the Board., We will
do that tonight at the ceremony this cvening when we will
also recognize the special contributions made by others of
the remarkable people who are with us now,

The thme avallalle for cach presentation is lmited. 5o,
we will nod ask for questions or call for discussion: olbersdse
we may not hear all the presentations by the B o'clock
adjourning hour, Should all our speakers be prompt, clever,
and quick, some time may be lell o handle some discussion
questions aller the preseniations,

There will be simultaneous translation. but some
presentations. [ trust, will be in Spantsh and others in
English.
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I mow call upon our first presenter, Dr, Carlos Fernando
Barco, Colombian Vice-Minister of Agriculture and Rural
Development, Coordination of Policies. His speech
represents the words ol the Honorable Mindster, Mr. Antonio
Gomez Merlano.

May we have thal preseniation, please?
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Wurd:: from the Honorable

Minister of Agriculture and Rural
Development, Antonio Gomez
Merlano

Presented by
Carlos Fernando Banco

Viee-Minizter of Agriculiure and Burmal Developmendt,
Coowrddination af Polictes

First, | would Uke to warmly greet the organizers of this
important event: the celebration of the 30th Anmdversary of
the Intermational Center for Tropical Agriculiure. (U is
extremely gratifving for the Ministoy of Agriculture and Rurm)
Dievelopment to attend this celebration and to have the
opportunity of acknowledging the inestimable senices offered
by CIAT toward the Improvement of national agriculiure. The
numerous testimonkes, both national and Intemational,
corifllrm this deserved recognition.

The Center, called “CIAT by all for the acronym of s
Spanish name, has maintained a close collaborative
relationship with Colombia since the Center's foundadon in
LOEY. This relationship was strengthened in December
1965, when a special agreement of technical and sclentilic
coaperation between ihe Ministry of Agriculiore and CLAT
was sipgned, In this agreement, CIAT committed jisell io
working towsard the development of two regions that ocoupy
halfl of the Colombian termitory:  the Orinoguia and the
Amazonia. The partnership with CIAT has, without question,
given Colombda access to both scientific knowledge and
technological developments generated by ithe entire
international agricultural research system.

1 wosld like o highlight the commendable mission
enlrusied o CIAT by the coordinators of that Intermational
systemn:  To confribude o the allessdation of lurger anid poverty
in topical developing countries by applying scienee (o the
generation of techrolomy that el lead fo lasting ncreases 0
agricralturml outpeed while preserving the notuml resource base,
Such a purpose (s, ab the keast, enlightening ot a time when
the Earth™s own viabilbiy is I::rnl.'rtg cuiesidorped.

How has CIAT contributed to the agricaliaral
development of Colombia? As of 1967, improved rice
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varietles have been released in the country, generating
Important inereases in the productivity of that erop.
Together with several national Institutions—such as 1CA.
CORMOICA. and FEDEARROZ—CIAT has turned this
agriculiural product info a major ftem in the Colomblan
Fumily baskel by

= Reducing production costs, nereasing yields, and thus
lowering rice prices for the consumer. The effect was a
substantial increase in consumption, Thanks Lo these
results, Colombia s, today, ome of thase countres in the
intemational scene whose productivity per hectare is very

high.

= Developing improved riee varieties with pest-and-disease
resistance, good-gquality grain, and adaptability (o the
ackl sofls of the Eastern Plains. These savannas are
turning into an ares with increasing agricultural
potential,

Berares constiute a major souree of protein in the
Colombian diet and. in some regions, has been called “the
poor man's meat”, Despite the serlous pests and discases
faced by this crop. CIAT and national institutions hawve
released vareties that, not only yield more than traditional
varicties, but also have greater resistance to adverse factors.

Cassma ks an example of the coneerted, collanbormative,
effort of CIAT and our agricultural nstitutions (o develop
alternative ways of using the crop and to find new markeds,
This work las benefited, n particular, the Atlantic Coastal
Region and the Department of Cauca. both of which have
recorded considerabile increases in producton.  In the
eompetitive markets of the new scenario of econoimie
apeerinre aned imlermutionalizatior, s APPEArs a8 a
promising component in the manufciore of nuirtionally
balanced food and feeds and as a s materdal in the
production of starches and siarch derbmatives,

Resenreh on fropical_forages has led (o the development of
improved pastures for cattle misdng these pastures have
constituted an important component in the improvement af
mille andd ment production, and hoas i redocing the
expenditures of the Colombdan Bundly,

Ini Colombia, fragile ceospstems, that ks, hillsides, forest
margins, and savannas, have been subjected to migratory
and inadequate land wse, CIAT sclentists have therefores
initated 5 strategy that makes agricultural production in
these ecosysiems viable, in other words, environmentally
safe and sustainable. This strategy is lustrated by the

a7
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recovery of the Cabuyal River watershed in the Department of
Cauca, and by the pllot project carrded out in the Deparment
af Caguetd to reverse the effects of deforestation of forest
margins in Amazonia, In Cagqueta, about 7,000 hectares
have been rehinbilltated as pastures,

Special reference should be made to the achicvements
obiained in treining natbenal human resources.  More than
1.000 Colombian professionals have had the privilege of
studying al this usicdous organimtion, After completing
the theses for their M5, or Ph,D., degrees, several have
become part of the urgent investment in human talent that
Caloanbia s roaking.

CIAT has carried out many more important activities in
the field of agriculiural development, both at national and
inlernmational levels, and all the while has maintained its
standards of excellenee and service.

To close, | must express, once more, the recognition and
gratitude that my country, Colembia, holds toward CIAT for
the important work that has benefited not enly our
agricultural and bvestock sectors, but also our rurml
cofmmunities,

Thank ywou.
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Seminar

Fhre Steps in the Establishment
of CIAT, 1966-1973'

Armanda Samper Gnecco
Chodrmen Emerttus, CIAT Board of Trustees

Introduction

When referring to the evolution of Institutions. [ usually
atress that these do pot occur by "spontanecsis generation”;
instead. they are e result of the effort and thirast, over e,
of a handful of creative, visionary men. Inatitutions, just ke
ineq, also have rools and ancestors. In the case of the
[estermastionnl Center for Tropieal Agrbculture (CLIAT, its
Spanish acronym). fwo closely related aneestral branches
cormverded: on the one hand, the effors of the Rockeleller
and Ford Foundations lo create, in 1961, a network ol
intermational agricultural research centers, and, on the other
hand, the decision of the Government of Colombia to
consolldate its agriculiural research. With support from the
Rockefeller Foundation. the Minkstry of Agriculiure
established, in 1950, iis Department of Agricultural
Hesearch, which later formed the base on which the
Colombian Institute of Agriculture and Livestock [ICA, its
Spanish acronym) was established in 1962, Jorge Otk
Méndez, who, as General Manager of ICA, actively
participated in CLAT s foundation, brelelly described the
history of 1CA's formatlon, during the recent commemoration
af it 35th anndversary.

Men are finite and, for that reason, imvented arbitrary
dates to measure the passing of time. The official date of
CIAT s foundation should be 4 December 1967, when the
Covernment of Colombla approved the Act of Constitution
and Statutes, and granted legal status to the new
corporation.  However, 17 October 1967 is usually
considered the date of establishment of CIAT, the day an

1. Revised lor publication, this presentation was frst published i 1997 as
Tl pokod nbclades en &l eslallecimiento del CIAT, 18466-10737.
Cojjeinming Codomrdikang No, 56 14(4):53-117.
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I'_'?D ﬁwb:w:tw

which the Act of Foundation was sigmed in Bogotd, al ICAs
headquariers, then located in Carrera 10, Mo, 27-27,
Oiffice 812,

Several dates and evenis are importani in the Center's
evolution during the 30 years il has been operating.
However, [ will refer only to five initinl phases, between 1966
and 1973, which | consider as particularly imporiant in the
eatablishment of this intermational center. They are:

Ootober 1956 Lewis M. Roberts and Lowell 5, Harcdin
propose the crestion of an intermational institute for
agricultural research and training {or the tropical
lowdands of the Amernicas,

12 My 1967, A Memorandum of Understanding is
signed between the Government of Colombia and the
Rockefeller Foundation to establish an international
center for tropleal agriculiure In Colombla.

17 Oetober [957. The Act of Foundation of the
Intermational Center for Troplecal Agriculiure [CLATY Is
signed.

4 June 1268, The first, regular Board of Trustees is
elected and installed.

5-13 Octaber 1973, The inaugurtion of CIATS new
installations in the Municipality of Palmis,
Drepartment of Valle del Cauea.

In its 30 years of operation, CIAT has had four formal
Director Generals: Ulysses J, Grant, of the United Staies of
America [1988-1974); Johin L. Mickel, also of USA (1874
19490): Guatave A, Nores, of Argentina [1990-1994]; and
Grant M. Scobie. of New Zealand, as of 1995, CIAT also had
two Interim Director Generals: U, J. Grant in 1967 and
Robert [, Havener, of USA, in 1994,

The First Phase of CIAT's Foundation: Proposal for
Creating an International Institute for Agricultural
Research and Training for the Tropical Lowlands of
the Americas [October 18966)

For ANy ol s, Roberis and Hardin's I'EPDI". ol Oelolser 1066
was the institutional basis lor CIAT s establishment?. On
Founder and Collabomalors D:lJ.'. during the 1|1:tug|.|n|l

2. Mol=ris LM Hardin L5, 15966, & proposal for creating an inkemational
Inatitule for agriculium] researcli anid ralnisg o serve e lowlond ropleal
regients al the Areericaes. Fochefeler Fonmdation anid Ferd Fourdlation, New

Yok, (Typrseripl.)
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ceremony of its new facilities in October 1973, CIAT referred
(o this report as follows:

After spending much time discussing and soedying the
various requests for collaborative research efforts, and
synthesizing ideas and revisions of the indial tex,

doctors Lewis M. Roberts, of the Rockefeller Foundation,
and Lowefll 5. Hordin, qf the Ford Foundation. published a
report i which the establishment of an infermetionol center
irn Latin Amerioa wxas proposed.

In the early 19605, George Harrar, then President of the
Rockefeller Foundation, and Forrest F, Hill. then
WViee-President of the Ford Foundation. were concerned about
the need to produce more and better food for the world's
growing population. They belleved that this problem should
be guickly and efflclently solved at the international level.
Using thelr valuable experence in supporting national
agricultural research and development programs in Asia,
Africa, and America, and with the collaboration of thelr
experience] intermational glall, the teo Foundations besime
serjously commiited o developing a network of intermational
agricultural research centers. As a result of this effort, the
Intermational Rice Research Institute (IRRI), located in the
Fhillppines, was created in 1960; the Intermational Maize and
Wheat Improvement Center (CIMMYT., its Spanish acronym],
located in Mexeo, in 1966; the Internmational Institwte of
Tropical Agriculture (IITA), located In Migeria, in 1967; and
shortly afterward, CIAT, also In 1967,

Although this symopsis does not Intend to describe the
background of the CG system that curmrently includes 16
internatdonal centers. | must include Roberts and Hardin's
cltation, in thelr report, of F. F. Hill's commenis on the [RRI1
CXpericnee:

Althoregh thee Indermacchionad Ricer Resecorch freslifter

established by the Ford and Rockefeller Foundations s stil
cuitet poungg. experience fo dole indicaies thai an [
organization qf this kind can perform the following !
important funchiors; [

(1} By bringing fogether o highly-qualified stoafl on

indefinie terwre, well-balanoed as betueen the |
refevant disciplines, and by prowscding thevn wiith

the focilities required _for fdgh-queclity research and
experimentation, i s possible to tiherease materally the |
speed with which higher-elding varietles of crops and |
improved managemeret practices adapied (o varging
canditions within a magfor region are developed.
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2 An impesfend comfribudion can be made oo
training professional personnel within the region in
Awteich they expaeet 1o serpe—the high-level manpower
recpuired  to stoff agriculiural colleges, caperfmend
stations, and administrative posis (n ministries of
agriculiure mnd extension services,

-_—

An institution such as the Rice Reseorch Instilute con
serve as catalyst and pooe-setter—an fnestrument for
helping o improve the gffictency and effectivensss of
ather research, training, and extension onganizations
throughoud a lamge reglorn. [t can demonstrate o
visitg administrators and sclentists n a way that s
ned otheruise possible the kind of balaneed, sustabined
aftack that (s necessary i the foundations are o be loid
Jor stecedy) and reasonabily repdd progress in ereasing
aggricuifieral prodection.

A series of well-staffed regivoue] insfiiudes with adegreate
Sacilities, oeated ab sirategie points n e major
underdevelopedd regdons of the warld, comald moterially
spevd the process of agriculiiral developmend in fese
rexpiores, (p 13-14.]

Those were the expectations. Roberis, main author, ancd
Hardin, second author, described seven ecological areas of
[A§TE] l.rn-plnl:ll lonwlands thal r=1:|_'|J:l:|:'|=d. :!lﬂﬂ.pihl‘n: reserch Lo
capitalize their inherent productive capacity, Encouraged by
IRRI's success. they highlighted the potential role of research
and traiming in the development of troplcal areas, and
affirmed that an Institute of this type would be an important
Hitk im the chaln ol intermatbonal agriculiuml research
fristitiades thal wsis hE_E:IJI'I. with TRREI in 1980 and CIMMYT in
1966, Roberts amed Hardin proposed the following basic
objectives, aking inlo account the scope of the new
instituies activithes:

3

1. Give priority to research on grain legumes (soybean.
beans, cowpea). forage legumes and grasses, malese and
rice, sodls, plant phystology. plant protection, and weed
control,

2. Establish & tropdeal lhvestock progrom focused on
diseases, anlmal nutrition, and anfmal physiology

(Eemetics and reproduction].

3. Complement this program with programs on agricultural
economy and agricultural englneering (experiment
station planning and development]. Ubrary and
documentation services, Information scervices, and
training activites.

a2
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They also highlighted the importance of collaborative
effors with national programs and with other Latin American
and international nstitutes. The costs of technical staff,
operational expenditures, and capltal nvestment o land,
bulldings, and equipment were estimated, and posstble
sources of funding analyzed.

Roberts and Hardin recommended that this new instituie

of rescarch and training in tropleal agriculiure be
headgquartered In Palmira, Colombda, because:

1. Palmira is located within the ecological area in which
miost work would be focused; and has 5 climate that
favors the malntenance of germplasm collections,

2. Areas with different microclimates are readily accessible
from Palmim,

3. Palmira is centrally located from a gecgraphical
viewpalnt,

4. The headquaniers would be near the Faculty of Agronomy |
of the Universidad Macional (Palmira), [CA's experiment
station, and the Universidad del Yalle [Cali). |

5. The Government of Colombia promised o support the
institule by providing land for infrastrmcture, experiment
fieleds, and research plots,

proposed institute,

Al factors considered, they sald, no altermate location hoas

been idemtified which has as many adeantages as are
belleved to exdst in the Colombia site, (p xd.) |

!
I
&. The host country showed a favorable attltude toward the |
|

[ would like o especially stress {our aspecis of Hoberts
and Hardin's report: |
1. The interdisciplinary approach. They sald: The
proposed . nstitute ... wowld emphasize an nterelisciplinmrny I
approach by highly quelified career scientists employing [
advanced reseanch facilities (p vil) ... The crop progrom
woild be conducted by an interdiscdplinary team incuding
geneticists-plant breeders, soll scienfists, plend
physicdogists, plant protection and weed eortrel specialisis,
agricultiral economists. and enginesrs,  (p vill.] The
livestock program woulkd also be “an interdisciplinary
ellort™,

2. The importance of tralnlng. They also added that the
tnstifiete wwotld hefp develop trained people af [oeations
tirthin the region in which the sclientists expeet to work.
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Thee dresfiteete wended hoave as o mefor goal the training of
srienfists and the development of technology (o serve n
Fuilding strong nattonal progroms ard nstiutions, [po.)
v The tradnirg progrom wwould be an essentiol componertdt
af the work of the nstitute. In colloboration with other
North American and Lietin centers and throwgh direct
enoperation ith the Natonal Drefeersity e the Dnioersily
af Valle, both formicel acmdemic arnd inderre-type freatndng
towedd bet prowided,  Ineserdoe fraining as well os
opporfunities for sty af the prodociom] and postdoctonm)
el aare proposed, (p )

3. Cooperation with national institutions. They pointed
out that a rnwmber of indigenous experiment stations foae
already been establisfeed in the tropicol owlards of Latin
Armevicrr. Thus a podevitial refioork of sfotions with which a
stromg, aulonomows infermatbonal irestifute oo
procdctively cooperate now extsis. [p v.) Later they
added:; In oaddition fo (ts own research program, the
instinite would cooperale with natonal nstihutons in the
rexpion on problems of mudual inderest. [ wold canduct
part of its experimental work in close colleboration with
these, and woeld maintain o bank of genetie meteriols for
the mgjor crops arnel perhaps breeding stock inoarmimeels,
efeich woidd be auadlable o the cooperating sialions.

(p i)

In their report, they identified 17 national nstituations
operating in Bolivia, Brasdl, the Carfblbssnn, Colombia,
Ecuadar, Mexico, Peru, and Venezuela, with which
adaptive experimenis could be established in the diverse
ecological zones of the troples.

4. Cooperation with other international centers. They
sugggested that tes with the other feo mafor indermational
insttutes meretioned abooe, in the Philippines and Mextoo,
wesonelid assune the progemm an indemational scope, perrmit

exctumnige of infarmation and of scentists, and ooold
cuplication of work. {p x.)

During Iis first vears of operation, programs were
specfied and priorites established, CIAT has evolved over
the years, I8 intermation:al seope has inereased
consiclerably. The Center has changed in severl aspects,
However, for the most part, the ordentation and principles
proposed by Roberts and Hardin in their report have been
mmaintatmned.
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The Second Phase: Memorandum of Understanding
between the Government of Colombia and the
Rockefeller Foundation to Establish an Internatlonal
Center for Tropleal Agriculture In Colombla

(12 May 1967)

Seven months after the previous proposal was presented, on
12 May 1967, an agreement between the Rockefeller
Foundation and the Government of Colombia was signed at
the Presidential Palace, in Bogotd, in the presence of
President Carlos Llerns Restrepo.  This agreement formalized
CIAT s establishment in Palmira, Department of Valle del
Cauca, The Center was (o be commiited (o agricultuml
research and trafning for the benefit of hot tropieal regions of
the Americas, To facilitate legal transactions, the Rockefeller
Foundation also signed on behalfl of the Ford Foundation,

The preamble? sajd:

It is inereasingly eviderd e world food production mest
b iremedictely increased o prevent the occurrence of
critical rudritional deficierncies in rapidly expanding
populations, There are fuo principal wags (o inerease food
produwction: by obtaindng higher yields from land olreody in
use, and by ncorporating new lond info proeduction,

I cortinues: The warre ropical lowlands of Latin Amerioa,
Afrier, aned Asia affer the greatest potential of adding new
laruds fo prodoctione. Mueh af the knouwdedge, however,
which might permit rationol uiilization of the loudand fropics
ior food production remains to be deseloped,  The hot
tropical regions, except for export crop technology
developed by coloninl powers, have been largely bypossed
by modem agricilturmal selence.  Under increasing
populatian pressire, people are mowing info owland
tropical areas thad, wntl row, haee been sparsely
populated.  Conseguently, an obuvious and wgent need
arises for sirengthendog these researnch aned traddig
progreuns existing in these dareas o promote e tmely and
efficient production of food af bath plent ard andmeal orgine

The preamble also states that the Rockefeller Foundation,
ir s endeavor to contribute to the fullillment of these
expectations in Latin America, had already communicated iis
intention of establishing the above-mentioned international
center to the Government of Colombla. Both parties had
reached the conclusion that an international organization
that would contribute to development of national agricultural

3. Sitondlar sdnbemenbs are il o Boberis aiid Hircdin's eojaoit, jo -6
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research progmms and institutions was needed, that the
entity should be Josated in South America, and that
Colomibia could provide a highly approprate site for the
institute’s headquarters. lis name would be Centro
Intermacional de Agricultura Tropleal (International Center
for Tropical Agriculture] and it would focus on the following
activitles [Second Clause of the Agreement):

{1} Research on practical and theoretical problems reloted
o the ncrease in prodection of selected basic food
crops and products of andmal origin n the ropical
lowlands.

{21 To train yourg scivmtists, especially_from South and
Cesnitroe] Armoerien, wrder the direction gff high-level
scteniists.

dl To assdst the development of educational and research
instiutions in the region through collaboration with
national progroms where this assistaonce 5 desirable

and mudually agreed o

{4} To distritage irmprovee] plont lines (o nattonal and
irefernatianal research projects where they can be
uilzed in thesdr breeding and plont fmprovement
TS,

(5 To publish and dizsseminate the resulis of the Cender's
researei.

(Gl To establish and operate an inforrmation cender and a
librory weihief will provide a collection of reparts ard
diain on tropical arculhure for the use gf interested
scliemiisis from all over the world,

{7l To organize periodic cornferences, forems and sevrdnoars
dlealing with important probleses and withe the
clevselapement of tropdeal ageicviliuine,

It was proposed thatl the Center be an organization of
permanent nature and that it be autonomouwus, nonprofit,
exempt from taxes. and philanthrople. Its principal
authority would be a Board made up of no more than 15
members, distributed as follows: four representatives of
Colombian institutions, one from the Rockefeller Foundation,
o from the Ford Foundation, the Director General of the
Center. and one from each country and institetion interested
in developing agriculiure in tropical lowlands.

The Center would be located in Palmira, Colomibia, as
explained before. The Center’s phyaical Gaeilities woled
eonsist of laboratories, library feilites, experiment Aelds.
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administration bulldings, housing for stafl, and an adegquate
extension of lamd to satisfy research needs and to penmit
storage of equipment, machinery. and other elements
necessary for carmyving out high-quality research and training
Programs,

The scientific stafl would be of international character
and would constitute a permanent group of acclatmed
sclentisis, selected for their specific competence in the fields
of tropleal agriculture and antmal improvement. according to
the Center's objectives.  Stafll members would be recraited
mainly from within the Americas.

The preamble also indicated that young sclentists would
work In assoctation with the permanent sclentific staff,
receive advanced training, and participate in the Center's
rescarch programs. After this in-service tralning. these
yvoung schentists would returm to thedr home countries to
orfent national and regional agricultural and antmal breeding
programsa.  This training program would be conducted in
close collaboration with the Universidad Naclodoal, the
Universidad del Valle, and 1CA, Other national reseanch
coetilers and experiment statlons of 104, operating elaeswlere
in Calombia, would alse partbdpate. Furthermore, Uids
tralning program would be conducted in close collaboration
with other centers of Latin Amerfea and North America.

The Memorandum of Understanding included a list of
privileges and functions proposed for the Center. The
Government af Colombia would grant the Center a legal
status that would be appropriate for a nompeofit,
philanthropic organization, with the objectives established in
the Memorandum, and would alse grant the Center the
necessary funcltions and privileges, Regiarding land, the
Memorandum sadd [Sixh Clanse):

The Govermment [of Colombla) shall provide to the Center
band in Prodmira, an a long-tem rental basis and of o

rearminal cost, for the following purposes;

(1) Quarters for the main laboratony, buldings for offices
and the necessmy seriices;

(2 Quicirters for howsing personne and workers of the
Cereler:

(A Field research ar for other activities relaied to the
ofyertives of the Cender.

Referming to contributions rom the Rockefeller
Foundation, the Memormndum sald [Seventh Clhiose):
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On the basis of the foregoing commitments of THE
GOVERNMENT, THE FOLNWDATION st consider arnual
groards, nof oy for the estabiistenend of the Cerier Bt alsa

Jor its aperating oosts,
With respect (o the duration of the Center and the

assistance to be provided by the Foundation, the preambile o
the Memaorandurm said:

The problems associated with the development of tropiceal
augricrdinre are So important ard so lorge ot ol e
impractical to consider the establishment of an ommandgcdion
liker the Cemfer thed @5 proposoec], wrdess i & oocepied that
this orgoanization con operate for a considerable number of
years, In additdon, caperionce confirms that basic rmesearch
institutions dedicated fo work on important heeman
problems ustelly become more ealunkle as they acguine
eaperience and excellence stemiming from a swstadned and
systematic effort.  Accordingly, the Center (s expected to
coreluet the proposed acticlittes for many years. The
experience ganed by the Fourelaifor: through 5 assisianoe
sernoes o rrdscellarseos fnsdifeeiiovns elsewiaere i e
woiarbd Pes fenucpht Bheet, weithe the peessivag of tme, e help
Sront other sowrces wil increasingly amize from both
govermments and privale endiies, Wilh the befief thet this
il eddso holed G for the proposed Center, and considering
that the participeiion of Rockefiller Foundotion in the todal
costs gf the Center may decline, U (s hoped that the
Foundation's commitrment to the Center, defined (n the
previous section, Wil continee for a mindmwm period af

1} years,

The Memorandum of Understanding was signed by

J. G. Harrar, President of the Rockefeller Foundation, and,
as representatives of the Government of Colombia, by
German Sea. Mindster of Forelgn Affalrs: Ahdin Espinosa
Valderrama, Mindster of Treasury and Publle Credit and
miyself, as Minkster of Agriculiure.

I have laken time to summarize the salent aspects of the

Memorandum because this document formes the institetonal
comersione for the sstablishment of CIAT, 1 would now Hke
io make a few comments:

1.

The signing of the Memorandum ensured two things: the
headguarters of the Center In Colombia and the support
of the Colombian Government. Other Latin American
countries, mainly Brazil and Peru, had also offered to
host the headguarters of the new Institute. In 1966,
while | was stll Mrector General of the Inter-American
Institute of Agricultural Sciences (IICA, s Spanish

a8
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acronym) and before [ assumed, on 7 August of that year,
the positlon of Minister of Agriculture during the
governunent of President-Elect Carlos Lleras Restrepo, |
conversed with George Harrar in his office at the
Rockeleller Foundation in New York, We spoke about the
proposal of the Roehefeller and Ford Foundations to
esiablish an international center for agriculiural research
and training for hot reglons of the Americas. 1 told him
that this inttiathve had the support of the President-Elect,
and that it would have the full support of the Ministry of
Agriculture. He told me, off the record. that. although
aeveral countries had expressed interest in hosting the
headquariers of this center, the Foundation had prefermed
Colombia, specifically, Valle del Cauea, As | said before,
Roberis and Hardin considered that Palmira had muny
advaniages as host (o those headguartiers, Indeed, the
entire Memorandum was based on the Roberis and
Hardin report and took up its proposals,

The main coneern of the Memorandum was to accelerate
the production of food staples and of products of animal
origin to prevent the ocourrence of severs nutritional
deficlencles in human populations that sere already
growing fast, The Memorandum did not explicithy
mention, as objectves, the mitigation of poverty or af
sustainable management of natural resources, lopics that
later became more Important,

The Memorandum was spectfically mited Lo the lowlands
of the Amerdean troples, and did not suggest that the
Center directly conduct activities in other ecosysiems of
Africa and Asia. However, the Center could collaborate
with imternational institutes established on other
continents. The expansion of its scope of activities
cocurred later. with the resulting increase in financial
reguirements.,

The Center would work in close collaboration with 1CA,
the Faculty of Agronomy of the Unbversidad Nacional, the
Undversidad del Valke, and the nattonal agricultuaral
research and training institutions of Colombin and olher
countries. Although this collaboration was not as close

as expected In the past, it has improved in recent years,

The Foundation hoped thatl, with the passing of tdme,
financial coniributions from other sources, boih

governmental and private. would increase. And this
oorirTed, as foreseen, because In 1971 the Consultative
Croup on Internatonal Agriculiural Research (CGIAR)
was established.

TjﬂL frniversary
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6. The participation of Ulysses I, Grant, Regional Director
af the Agricultural Program of the Rockefeller Foundation
in Colombla. in this entire process was decisive, As the
first Director General of CIAT, he was later the key
negotiator, promoter, and executor of the Memorandum,
in ather words, of the institutional and physical
evialvement of CIAT, | am extremely pleased that CLAT 1s
using this celebration lo render a special tribute w his
endeavor and plant a bree in his osemory,

The Third Phase: Act of Foundation of CIAT
(17 Dectober 1967)

Flve months afierward, on 17 October 1967, a meeting took
place at the 1CA seat (then located in Carrera 10, No, 27-27,
Bogota) to lormalize the foundation of CIAT, On thelr own
accord, the [ollowing atiended the meeting: L. J. Grant,
Jorge Ortiz Méndez, Pedro Navas Pardo, Jorge Méndes
Munévar, Rafael Samper, Virgilio Barco Vargas, and Rober
K. Waugh. Omn addressing the meeting, U, J. Grant sadd:

Hervdragy been gigred one 12 May 1967, the Memorandeim af
Urselerstanding behween the Goeertoment of Colomibdi,
represenited By the Mindsters of Foreign Affairs, Treasury
and Prblic Credit, and Agriceliure, and the Bockefeller
Foundation to establish an Irnfemationod Certer_for Tropical
Agriculttire i Colowebia, T iake the iberty fo sumeman all
those present, who represent inderests reiated o
arictdivre, reseanch, and universities, and swbmit to thelr
consderation a profect of statutes for the above-mentioned
Cemter. These statules oAl grond e Center s legel status
and atomemyy. and are designed o fidfill the aspiratons of
bath the Rockefeller Foundation and the Cooermrnendt of
Codombdin in this respect,  As represeniaiioe of Qe
Rockefeiler Fovndation in Colombi, Toan inforn ygoo fhd
this Mevmormndum of Understonding il soon bee moisend (o
the category of Agreement behween the Gooermrment of
Cotombdon and the Foundoation, rakirg impseroefice the
prompt establishment qf the Center’s mutonomaores legal
Shais.

The Colombian legislation envisaged that, to establish a
corporation, the presence of promoters or inliiators of that
corporation was needed and, accordingly, their signature on
the Act of Exstablishment. By common agreement, the
Rockeleller Foundation and the Government of Colombia
summone] ithe following people:  three members of the 104
Board of Trustees [Pedro Mavas Pardo, then General Manager
of the Caja Agraria; Jorge Méndes Mundvar, then Rector of



the Universidad Naclonal; and Rafael Samper Caleeds, a
doctor of medicine): Jorge Ortde Méndez, then General
Manager of ICA; U, J, Grani, Director of the Agriculbural
Program of the Rockefeller Foundation in Colombia: Robert
Waugh. Associate Director of this Program; Virgllio Barco
Vargas, ex-Minister of Agriculiure, main founding member al
ICA, and promoter of intermational centers, then Mayor of
Bogota, and later President of Colombla. Unfortunately, five
of those who aijgned the Act of Foundation have sinoe died.
But fortunately, today we have with us, in this
commemorative ceremony, Jorge Ontliz Méndez and Rafael
Samper; Robert Waugh could not attend.

The project of statutes was read and discussed by the
assiatants, who approved It unanimously and amply
comumisstoned Jorge Ortlz Méndez to make all the necessary
arrangements to obtaln legal status for the Center. The
approved statutes ratified that CIAT was organized In
accordance with Colombian lawr and would be a permanent,
nonprofit institution, with the legal status of a corporation.
and could ulfill its objectives both inside and outside
Colombia,

[t legal headguarters would continue to be in Bogota,
and branch offices could be established at other sltes in
Colomba and other countries in accordance with the
stipulations of the Board of Trustees. As of the date on
which the Act was signed. a branch offlce would operate in
the Municipality of Palmira. near the Faculty of Agronomy of
the Universidad MNacional and the [CA Experiment Station.
The Center's objectives were stated In the Memorandum of
Understanding, signed 12 May at the Presidential Palace.

The Board of Trustees was Initlally composed as
envisaged In the Memorandum of Understanding. that s, by
eight members: four Colomblans chosen by the Mindstry of
Agriculture of Colombia; three representatives from the
Rockefeller and Ford Foundations; and the Director General
af the Center. A representative of the Hellogg Foundation
was also named but, for reasons of that Foundation's
statutes, he had the rght only to speak; he could not vote,
The total number of members of the Board of Trustees could
be Inereased to 15, a5 Indicated in the Memorandum. The
Board of Trustees was to meet at least onee a year, and could
establish administrative and consuliative bodies as deemed
THECESSTY.

The Board of Trustees could freely appoint and discharge
the Director General of the Center, without a fixed term. and
the Director's duties, powers, and Imitations shall be

41
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determined In special statutes approved by the Board of
Trustees,

The statuies contained other provisions for the Fiscal
Auditor; procedures in case of the Center's dissolution and
lguidation: and definlttons of the civil and commercial
obligatons of founding members, Board members, and
Director General, In the case of dissolution and Hegubdation,
the Center's assels woubld pass to other research and training
nstitutions or to other nonprofl Colombian institutions, to
b decided by the Director General, as Hguidator, and the
Minister of Agriculture.

A tranaitory article stipulated that, until the Grst Board
ol Trustees wias appointed, those sifning the Act would serve
as provisional members of the Board, together with Enrlgque
Hlatr Fabris, who succeeded me as Minister of Agriculture
when [ returned to Costa Rica as Director General of [ICA,
The provistonal Board of Trustees elected U. J. Grant as
Provislotl Mrector of the Center.

Regarding the Act of Foundation, | will make only the
following comments:

1. The Rockefeller Foundation and the Government of
Colombia signed an agreement on 7 November 1967 to
formalize the Memorandum of Understanding sipned at
the Presidential Palace on 12 May., This Agresment was
sligned, on belall of the Government of Colombia, by
milnlaters Germin Zea, Alsdon Espinosa Valderrama, and
Enrique Blair Fabris, and on behall of the Rockefeller
Foundaton, by . J. Granl. Il contained the same
provisiens of the Memorandum of Understanding. The
Agreemient was based on Law 24 of 1959, and was
submitied for consideration and study by 1he Nation:l
Board of Planning and Economic Policy, approved by the
Cabinet, and published in the "Oficial Newspaper™ .

2. By public deed No. 4717 of 18 October 1967, the Act of
Foundation and the Statutes were officially registered.
CIAT was officlally established on 4 December 1967 as a
corporation that conforms with the Colombian Lo,
through Resolutlon Mo, 493% of the Mindsiry of Justice,
who granted the Center legal status, Ulysses J. Grant
and Jorge Oz Méndez actively participated in drawing
up the Center's statutes and formal constitution, and in

obtalning approval for them.

4. Erpehalent e the "Congreaskng] Recond™ o ithe "Parllamentary Qasciie”,
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A, Om 18 March 1988, 21 yvears Later, during the
government of President Virgilio Barco, CIAT changed iis
legal status of national corporation with an international
mandate to one of indermational engify.  Although the
detalls of that change are complex. three stages can be
recognized: [(al Although CIAT had operated withoot
difficulty as & nattonal corporation. the CG decided that
all centers belonging to the CG systemn should have the
specific legal status and characteristics pertinent to thelr
intermmtional mandale, thelr international sources of
funding, and ihe intemational composition of thelr stall,
Accordingly, on the occasion of the commemoration of the
Tenth Anniversary of CIAT, the Government of Colombia
{as host government), the sponsors of the COG (representecd
by the World Bankl, the United Nations Development
Programme (UNDF), FAQ, and CIAT signed, on
12 October 1883, at CIAT's headquariers in Palmira. with
John Micke] being the second Mrector General, &
Memorandum of Understanding to that purpose. [b] On
28 May 1986, the Waorld Bank and UNDP signed an
agreement o establish the International Center for
Trlrpdl:'.a.'l ﬁg:rlr_'u]lurz, with Fuall Iﬂgl.ﬂ slatus as an
initermational entity, as stipulated in the constiiuiion
annexed to the Agreement. (o] On 5 May 1987, the
Govermment of Colombia and CIAT matified this agreemeni
through another formal agreement, approved by the
Congress of Colombia through Law 28 of 1988
(18 March]. [t was the same CIAT, with the saome
headquariers, the same functions, and the same physical
facllitdes. This “intermationalization” took fwe years,

The Fourth Phase: Election and Appointment of the
First, Regular Board of Trustees (4 June 1968)

Eight months afler the Act of Foundation was signed, a
meeting was held on 4 June 1965 at CIAT s provisiomal
offices [Carrera 13, No. 48-47, Office 601) in Bogota.
Attendess were UL J. Granl, Jorge Oz Méndez, Pedro Navas
Pardo, Jorge Méndez Munévar, Rafael Samper, Virgilio Barco
Vargas. Robert K. Waugh, and Enrique Blair Fabrls, all
members of CIATs Provisional Board of Trustess, They
signed Act No, 2 of the Board, which says:

Mr. LU J. Grant there acdresaedd the museting and stated
thuxt. having been signed the agreement betioeen the
Goverrument and the Rockefeller Foundatton and the Center
hndryg obtadned s legal status, based on the Provistonal
Boord of Trustees, a definitive Board of Trustees showld be
olected to guide the Center.

t?ﬂ; {renioreraany
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After discussing in depih several posaibilities, the
following ndividuals were electisd:

Enrigque Blolr Fobeis, Mindster of Agriculiure, Colombia

Francizco de Sole, H. de Sola e Hijos Sue.. San Salvador,
El Salvador

Alveere Bereellos Fogundes, (ormmer Direcior of Agricultural
Research, Brazil

Lenpell 5, Harddin, Program Officer, Ford Fourndation

Felipe Herrern, President, Inter-American Development
Bank

Russell G, Mawby, Vice-President of the W, K. HKellogg
Foundation

Jorge Mérder Mundvar, Rector, Unbversidad Nacional,
Colombia

dewrpe Otz Méndez, Director Generl, Colombian
Instiute of Agriculiure and Livestock [TTA)

L. M. Roberts, Associate in Agriculture, Rockefeller
Foundalion

WJulicenn Rodriguez Adame, former Minister of Agriculiure,
Mixicn

Armmarndo Sarmper Griecoo, Direcior Genermsl, Inter-
American Instituie of Agriculiural Sclences [TICA)

Edngarto Seaone O, Vice-President, Pera

Philip Sherlock, Viee-Chancellar, University of the West
mcdies

Redrigo Uribe Echouseria, President, Collejer
LL o, Grond, Designnie Direcior General, CIAT

The attendess unanbmoasly approved that the new Board
replace the Provisional Board as of that date. Except for the
Director General and the three members Irom Colombby—
Enrique Blair, Jorge Méndez Munévar, and Jorge Ortiz
Méndez—who were ex officio members, Board members wene
elected Tor an nitial period of three years [1968-1971).
Rerldrige Uribe Echavarmia and 1 sere elected as indbvidual
members.

The regular Board of Trustees met for the fiest Uose on
24, 29, and 30 June 1968, Enrique Blalr was elected fivst
Chatrman of the Board and Francisco de Sola. Viee-
Chalrman. When Enfgue Blair left the Minkstry of
Agriculture to become Ambassador of Colombia n Belgium,
Chico de Sola became. in accordance with the statutes,
Chalrman of the Beoard, brilllantly perfomming his functions

for five years,
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CHrector General Grant and his collaborators thought
that It was Indispensable to identify and Introduce a basle
operational philosophy that granted true effectivencss to an
intermational center devoted to the research, tralning, and
external projection of several agricultural products. 'With the
hielp of the Board of Trustees, the ollowing guldelines were
estalilistied for decision making and activity orientation:

1. CIAT ks oriented, In principle, toward the resolution of
apecific problems that limit the production of those
agricultural products included within the Center's sphicre
of acton, foeusing on those problems in terms of a
system thal assoclates production with marketing,

2. CIAT s basic organization does not follow the clissic
paltern lie, acconding (o disciplines or departments), bt
adopts an interdisciplinary approach in which teams are
formed around specific agricultural products,

3. A level of operational efficiency will be developed,
malntained, and shown at a level that will serve as gulde
for ather collaborating organizations,

4. CIAT will collaborate with national instiiutions nterested
in the multiple, complex problems of the tropical
lowlands.

In view of the magnitude of the task to be undertaken,
CIAT cannot do everything that should be done. Our
function will then be o promote, facilitate, and gulde the
activities of other nstitutions and people who are also
interested in solving these problems.

6. The tasks inherent to research and training will be
considered as clements to be totally Integrated Into all
CIAT operations,

7. Maximum advantage shall be taken of opportunities to
collaborate with other intermational organizations linked
to the agricultural and lvestock sector, as well as with
national research and edueational insttutions n
developed countries.

]

The Fifth Phase: Inauguration of CIAT's New
Facilities in the Municipality of Palmira, Valle del
Cauca (5-13 October 1973)

Donations from the Foundations

Ilmportant o ClAT s establishment were the first donations
from U.S. private foundations and the establishment of a
capltal fund. On 16 May 1867, the Rockefeller Foundation
nede the first donation, which was wsed (o create a
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Capitalization Fund, On 28 November. the Ford Foundation
allocated funds that made possible lfeasibility studies and the
consolidation of feams of specialisis for designing worlk
programs. The Kelloge Foundation made a donation to the
Capital Fund on 30 June 1969, ollowed by the Kresge
Foundation on 15 Movember 1972,

Purchasing and adapting the site

In Febmary 1968, In the Municipality of Palmira, the site for
CIAT s headquarters was chosen. On behalf of the
Calomblan Government, the General Manager ol 1CA, Jorge
Ortiz Ménde:, negotinted the purchase of a S20-hectare lol
from the society "Hijos de Adollfo Bueno Madrid v Cia,” This
purchase was also endorsed by the Colombian Institute of
Agrarian Reform (INCORA, it Spanish acronym) and its
Genernl Manager. Enrique Pefinlosa Camargo.

I view of the agreement signed between the Government
of Colombia and the Rockefeller Foundation on 10 November
1967, ICA leased this land to CIAT for a 10-vear period,
starting 10 July 1970, but extendable at the will of both
parties. The contract was signed by Jorge Ortle Méndez,
General Manager of 1CA, and U, J. Grant, Director General of
CIAT, and the annual lease agreed upon was one Colomblan
pesn.  Successive generil managers of 1CA extended the
cantract over additional periods of 20 years. The contract
stipulinied that, in the capacily of leaseholder, CIAT could

use the property only for purposes previously established,
and coueld not subled it or transfer its righls over the lanad,

Although the lease was signed on 10 June 1970, CLIAT
had already recefved the first 80 hectares, in Punta de Laneza,
and the keys o two offices in El Porvendr on 17 January
1968, Julln César Toro, one of first Colomblan agriculiural
engineers contracted by CIAT, was the Center’s
administrator; he later recetved a doctorate in Agronomy
from Purdue Undversity in USA. Recalls Julio César in an
article published In Arcos, CIATs Internal newsletter:

The saumee diny on which we received that piece of boned,
Loy Johnson arrived with his team o opographer anef
e rainees wiw served as chainmen) o break the stubbde
and start preparing the lond. While Loyd firmily and
erittursinstically took chorge of the physiool developrment of
the Cemiter as we recetoed rmove laenel the Direcfor's Office
canbreached staf] thol wemld form the instibdion’s Ease,

Mamny people said that the solls of this farm were the worst
af the regone.  The tneth s that these solls had mang saline
patefees, but that congifion (s o common chamcteristic of
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about 40,0000 hectares gf Valle del Cauea. The farm was
not chosen at randon s sodl Iimitations wene alreadyy
krown but the aim was o solve the problem, not only for us
biet alse for Valle del Cawca and other places (n the word
wrth e stmilar situalion. [ everything on that farm wsene
idenl and perfect, then there wouldn’t hooe been sufficient
mativation o worke, Thanks (o that phenomeron of sall
patches, o stmple. low-oost system s now awailobie o
correct therm,

First programs

The first programs were cstablished in 1969, with 21
principal scientific stafl: Beel Cattle, Maize, Graln Legumes;
Rice; Swine; and Tropical Root Crops.  Other units and
projects were also established, such as, Agriculiural
Engineering, Biometrics, Library, Training and
Communications., Among the first international stafl were
Peter Jennings, Loyd Johnsen, and Francis C. Bymes, who
came from IRRL and Jerome Maner, Ned Roun, and James
Spain, from Rockefeller Foundation's Agricultural Program in
Colombika.

Developing CIAT s physical focilities

The adapiation of land and the design of experiment felds
and intermal roads were, sdibout doubt, an important part of
the investment made in CIATs physical infrastructure,
Another part, muach greater, was destined (o building and
equipping the main bullding. including offices, conferenice
rooms, board reom, lbrary and other faclites; the bufldings
for laboratories and greembouses; and the facilities for
lodging and housing visiting sclentists, professionals
receiving training, and participants (n meetings. The
avallable funds were not suffickent to build the auditoriom
and other facilities, which were added later,

Instituiional organization
More important than the physical facilities was, of course,

the Instiiutional organization. During the inaugural
ceremony for the new factlitles. Jerry Grant sald:

It showled ber highlighted that, while deweloping CIAT, not
anly did we need o design a phypsioal strucune that was
cuclepuaier el functionod for (e purposes of the nstifoobion,
but also, and event more importanidy,. of an instiutional
orpanization. This instifbeion showld be efficient and
capable of promoting the greatest adpance possible (n
research on the sty products with which we work and qf

struchuring agricidtural systems consonand ith the reality
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af the agriculiiorl and livestock sectors of tropsenal
bonplancdds, The design af these fuse structiures (plagsdenl and
orpprenientional) rmade if necessoeny that CIAT aperate width o
rrdreirraarm of stafl.

Temporary facilitles

As almost abways ocours with a new insttution, CIAT worleed
for three vears in temporary facilivies, In 1968, 1t installed its
offices, on a temporary basis, In Edificio Aristl in Call. At
that time, its stafl was only hall a dozen. While the facilities
were being bullt at Palmira, the stall cccupied the bulldings
of part of the property purchased by ICA from the Bueno
Malrid Fmily, This aren wms known “El Porvenier”™, bul was
dubhbed as “El Comvento™ [FThe Convent™) by CIAT emplioyess]
The Board of Trustees was also momadic: it held fts meetings
in Bogotd or Call, or at El Porvenir,

The new _facilities

ClAT s facilites at the Palmira site were Inaugurated six
yiars after the Center's founding, when the bulldings werne
already constructed, stafl were working, and the organization
operating. The architectural design was the work of Jaime
Posrsce de Latn, a voung architect of Bogoth. The inlermal
meEwsleller Arrns narmales:

The architeciuwral design of the new buildings skillflly
cevvebrined the furctional integration reqguired by o
rrallicdiscipliraey fnsbitdion with the sober siyle of Spanish
cealoreical constretion. A hormonious misture of Andolesian-
atpde arches and comiclors with a moderm disoribucion of
buildings was achleped. focilitating the Tevible interaction
amorg professiornal anad adminisimiee siaff, edsiting
sclentists, and other inhabitants of this small citode!
restling n the middle of one of Latin Ameroa’s most
beautifid valleys: Vielle del Canca.

The main building, of neccolonial style, with wide
corridors bordered by arches and & central grass courtyard
as a finishing touch, quickly became the physical symboal of
the mew institution,

The dynamic duoe gf Chico de Sola and Jerry Grant

Francisco de Sola, Sabmdormn entreprenear and
philanthropist, a learmed, courteovs, and charming owan,
whio was nol nnl}' u'lﬂlnﬂur:.r. Fanal 'Fn—qr:!!rm], n-.ill.:lnnd F.'nrlq_ur.
Hlair as Chairman of the Board of Trustees. Bladr hadd
proposed the use of the acronym, CIAT, before he retired
fromm the Board, “Chico de Sala™ [as he was knowm] and Jermy



Grant lormmed & I:I:,.'nnrn:lr' dun that 1.'I.g-|:|r|:|-|:|:.l1'|.' 'Fn‘nmutr.d Lk
construction of CIAT's physical facilities, with the efective
assistance of Francis C. Byrnes and other management stadl,
Ethel, Francis's wife, was responsible for designing the
gardens and for the intertor decoration of the bulldings.
Chieo de Sola's term as founding member of the Board of
Trustees and as Chairman of the Board terminated st the
regular Beard meeting of 15 and 16 May 1973, when | was
appointed Chairmean, 1 strongly felt that Chico de Sola
deserved Lo inangurate the Pabmirm headguariens as
Chairman of the Board, although be did nol asnt G
contravens the statutes by prolonging his lerm fve months.
I succeeded in persuading the Board (o create a commiitee of
three members (Chico de Sola, UL J, Grant, and Vieente
Didvila, then General Manager of [CA) to preside over the
October celebrations. | therefore did not take office unitil
after that date.

Special sessions af the Board of Tristees

The Board of Trustees met on 11 and 12 October. During the
firat session, on request of Ddrector General UL J. Grant, the
Board unanimously approved the appointment of Eduardo
Alvarer Luna as Associate DMrector General, in Lew of Colin
MeClung, who had resigned. Born In the State of Michoacan,
Mexico, n 1927, Alvarers Luna was an agricultural enginecr
from the Escuela Macional de Agricultura de Chapingo, State
ol Mexico., He oblained an M5, oo the Universidad de
Califormia, Mexico, and a doctorate in plant breeding, in
1960, rom Comell University, [thaca, New York, In Mexico,
Eduardo had occupked important positions in the Secretariat
of Agriculture, in the Mational Secd Production Compsary.
and in other entittes, In 1969, he was appointed Director of
Agricultural Sciences at CIAT, Eduvardo Alvarez certainly
mate valuable contributions to CIAT in s early years, both
In research and in collaborative efforts with national
Instituiions.

At the second speclal session of the Board of Trustees, |
assumed the position of Chatrman. 1 was then Assistant
Director General of FAD and Regional Representative for
Latin America. posted at Santiago, Chile, My participation as
active member and Chaimman ended in 1976, During ils
meeting of 5 May 1977, the Board of Trustess honored me
with the distincticn of Chalrman Emerlius, perhaps because
the aforementioned clrcimstances had made me both
founder and member of the first Board. | had belonged wo the
Baard lor eight vears, and even now they consider me as an
active member, with the rght to speak, but not Lo vote.
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Luig B. Crouch and John L. Nickel

Luis B. Crouch, from Dominican Republic, was also an
entreprencur and philanthropist ke Chico de Sola. He
replaced me as Chairman of the Board., While he was Vice-
Chasirmnan, Lufs Crouch had presided over the commities fo
select the candidate who would replace, in 1974, Ulysses JJ,
Grant as Director General of the Center. Ulysses had
resigned to refurm to the Rockeleller Foundation, In my
capaclkty as Chatmman of the Board, | participated in the
clection of John Mickel, who at that time was Assistant
Director General of the International Institute of Tropleal
Agriculiure [ITTA), located in Ibadan, Nigeria.

Although this Is a review of CIAT s early days, given as
part of the commemoration of 300 anmlversary of its
foundation, 1 cannot let this occasion pass withoul rendering
special tribute to John Nickel for having guided CIAT during

the following period of growth and consolidation,

Inauguration ceremonies

CIAT s factlittes were inaugurated during fve ceremonies that
took place in the Arst two weeks of October 1973,

Worker's Day

On Worker's Day [Friday, 3 Octobeer], a tour was
conducted of the new [acilities and experiment plots, Al
CIAT workers then met under the arches of the portico to
attend a ceremony of recognition during which awards were
given to 14 Internatbonal and national staff who had been
with the Center for several years, Francisco de Sola, Board
Chairman; Pablo Do, representative for the emplovess; and
the Director General, U, J. Grant, addressed the audience on
that mecasion,

Community Day

Community Day (Tuesday, 9 October] was “open ouse”™
day for technbclans of those Insttutions with wwhom CIAT
worked directly or indirectly.

Founder and Collaborater's Day

Founder and Collaborator's Day took place on Thuarsday,
11 October. Contrasting with the austerity of today's
eommmemoration, invilations were aent o, and accepled by,
representatives of Valle del Cauca: Colombia: olher
eountrles; foundations; funding and development agencles;
national, regional, and ntemational organizations; other
international centers; and the CG. The Director General,



ti' ﬂ Cnnicrerwary

L. J. Grant, welcomed and formally presented all guests and
CIAT persodnel, and also gave a narrative account of the
Center's evolution. Jorge Ortiz Méndez also gave an
interesting account of Colombia's participation in CIATs
development. Francsco de Sola conferred plagues af
recognition o bunders and collaboralors. The Ceniter's
facillties, experiment plois, and feld demonsiralions were
then visited, The names of 29 founders and 29 collaborators
appeared in the commemorative publication.

Inaugural Deay

Inaugural Day, the maln event, took place on Friday,
12 October. President Misael Pastrana Borrero unveiled a
bronze plague of recognition to the Government of Colombia,
to the Foundations and other inatitutions, and to U people
who had helped make CIAT a reality, This plague was
siluated on the facade of the main building. In his speech,
the President stressed the important robe that CIAT would
play in land development in the tropdeal loadnnds;
acknowledged the Center's accomplishmenis in the shorl
time it had been functioning: and highlighted the important
contributions research could make toward increasing
agricultural production and productivity, He also outlined
governmental policies and programs relevant to the
agricultural and lvestock sector. The Minlster of
Agrleuliure, Hernan Vallejo Mejla, was also present at the
ceremony.  Unfortunately, both have now died.

Franecisco de Sola, outgoing Chaimman of the Board of
Trustees, warmly thanked the President of Colombla and all
those who came from many paris of the hemisphere to atiend
the Inauguration of CIAT s headguarters. He discussed the
importance of collaboraton between Individuals and between
nations, which callaboration 18 clearly needed by CIAT, the
network af intermational centers, and national programs, and
in the application of knowledge. Finally, he thanked all those
whao, in one way or another, had participated in the Cenler's
establishrment,

John H. Knowdes, President of Rockefeller Foundation,
polnted out, In his important speech. six key elements n [
CLAT s development. He then warned of the dangers involeed
i institutionalization, that s, when organizations forget that !
they conatliuie a means to achieve an objective, and are not [
in themselves an objective. He pointed oul the rsks involved |
in training individuals from diverse natlons and cultures,
without having a real understanding of their values, [
attitudes, and beliefs. He expressed his concern about the
best way of reaching the milllons of raral inhabitants
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throughout the world who have not yet seen economic
growth and who belong to multiple cultures,

The Director Generel U, J. Geand lnally addressed the
amctence, briefly describing CIAT, its philosophy, progrums,
hasic activities, and some of the several achievements
already obtained, He stated that CIAT was one of seven
International agriculiural rescarch Institutes supported by
several governments, four foundations, and four
fnfermational banks. The annual operational budget of CIAT
itsell came from 10 dopors: the Governments of Colombia,
USA. Canada. Netherlands, and Switzerland: the Rockefeller,
Ford. and Kellogg Foundations; the World Bank; and the
Inter-American Development Banlk,

He stressed the high fmportance ol training in that the
traiming of researchers and specialists in production was the
first step toward establishing efficient collaborative programs
with countries of the reglon. He polnted out that, in 1972,
CIAT had trained people from 20 countries in the calegories
of in-service postgraduaies; students of livestock and erop
production courses; and candidates for M3, and PhDD,
degrees, whose thesis work was done i CIAT, He added thai
training progrms woulkd ulfill iheir purpose only i they
contributed (o an increase in agriculiural production and
productivity and ensured that technology reached the
farmers. He summarized the most salient results of the six
research programs (rice, malze, swine, beans, cassava, and
beel caitle). He concluded by expressing his gratitude to all
those which participated in the inaugural ceremony of the
new Gacilities:

W hiaper thiet e are indevested in the ok that CIAT well
coreftnue o do, We would alse ke fo express our stncere
corecermi in helping the neral populations of owr hemdsphene
and condributing to their economic and soctal weell-bedng,
You can ke sure that e will do everygihing iemanly
possible to develop programs that will let us reach this
o,

However, we cannol underiake this enormous and complex
feeske by overseloes, nor showld e showld afiempd o do so,
CIAT s only one resaunce more amorg the sciendlfic
institutions, wniversities. ond research. progromes that
already extsi. We will serve as a catalyst of the funclions
of all the omganizatons niegrabing the global neieork of
national. regioreal, and ntermational instifucions, meny of
which you represent,. We woudd like powe please, to
indicate how e can best oollaborate with yow and yoer
respective instifutions; (f i & within owr reach, we will do iz
Finally, owr success will be measured by the beneflits that
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ppou receine on behalf of pouwr fellowe citteens and of
rmearifcired. gerverally.

The speeches, given in the different ceremonies held
during the inauguration of CIATs new headquariers, are
worthwhile reading.

Symposium on tropical loudands

The last event was a Symposiiem on the Potential of
Tropical Lewlaruds, the objectives of which were given in the
above-mentioned publication commemaorating the
inmuguration of the new [acilities. The Symposium took
place on 13 October, lis moderator was Lewis M., Roberis,
Associate Director of the Rockefeller Foundation in Mew York.

There were [ve presentations: Galo Plus, lormer
President of Evuador and Secretary General of the OEA,
spoke on Accelevaling development by inoreosed agriculieral
proclesctivity; (e case of Lotin America: Paulo de T, Alvim,
Technical Superintendent of the Centro de Pesquisas do
Cacan [CEPEC) in Habuna, Bahis, Braed]l, discoursed on The
tropical [ownlands of Latin America: resowrces ardd environment
Jor agriculiveral development; Radl Prebisch, of the United
Nations Economic Commission for Latin Amerfca, UNECLA,
disciissed Eeonoe devedapresnd cned inffasirieiione: msins
andd olfectives of development; Benjamin Viel, Execultive
Direcior, Intermational Federmtion of Family Planning
(Regional Office of the Western Hemisphere, Ine.). Mew York,
dealt with the lopic Population growsth ard gueadidy of Tife i
Laztinn Americer; and Armando Samper. Assistant Director
Creneral. Regional Representative for Latin Ammerica. FACK,
Santiago. Chile, spoke on fnstitutionol innoeation in developdng
the tropical lowwlands of Latin America,

The papers presented were published by CIAT in the first
issue of the series Spmposi.

The institutional epolution of CIAT

I did not want to analyze the development of the Center's
programs, essence of this instibution, but to emphasiee, by
dwelling on the inaugural ceremony, that its fommal
cstablishment took six years, from October 1967 (the official
point of departure] to October 1973, The initlal stage of any
process of instiutonal evolution abvays takes time.

Institutions are the result of the creative imagination of
micn, who, as human beings, are bomm, grow, mature,
reproduce. and, when they turn bureaveratic, age and die,
However, unlike for men. this process Is not inevitable o the



case of institutions; they can be reformed, revitalized. and
their exdstence prolonged over time.

CIAT has undergone many slages: establishmient, growth
and expanston, adjustment and adaptation to new needs,

and, recently, a difficult and painful reorlentation and
downsizing, We must look at this stage as if it were a perod
of revitallzation that will prolong the Center's lfe. The
extermal arema of iIntermational agriculiural research has
changed In recent years: as a resull, CIAT has been
reviewing its activities amd remodeling a new collaborative
palicy. in which strategic alliances and associations are
consolidated with lecal, reglonal, national, and intermational
research institutions. The leaders of this new stage of CIAT s
evolution were:

Grestenyg Nares, who replaced John Nicke] as Direcltor
General and set CIAT on its new course; his

premature death left a painful void in this process.

L Pearsor: de Vaooaro, former Chalrwoman of the
Boird of Trustees, who made special efforts (o adjust
CIAT to iis new situation.

Robert I, Hovener, skillful and capable steersman,
current Chakrman of the Board,

Grordt M. Seobie, Director Gerveral since 4 S-l.-.pl:l:mht.-.r
1995, who, when he look office, expressed his

intention o dedicate his effors toward reforming the
Coeniler.

This Center recefved a mandate from its promoters:

The fntermational Center for Tropienl Agrceiiune (CIAT) s
dedicaled o the allevicetion gf hunger and poverty in
tropical developing countries by applifing sclence (o
inerease agriculhenl production, while preseseing the
ricifuiren resource boase.

CIAT has fulfilled s mission for 30 years and will
continue to do so in the decades o come.
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oncepiual and Philosophical
Bases for CIAT's Founding

Lowell 5. Hardin
Professar Emerifns, Purdue Linisrsiny

Omne might liken the founding of CIAT (o the case of the parents
who had two especially talented youngsters, Because these
two voung people were so able their mother and father decided
that they should. without delay, have tao more children.

Irn s like muanner we oould reason that because their first
two international agriculiural ceniers were so successful the
Rockefeller and Ford Foundations declded (o develop twa
more, OF course the decision lo add ITTA and CIAT to the
family of foundation-sponsored centers wias not made that
simply. One can, howeyver, identify some of the reasons why
the Foundations wers motivated to bring the two additional
CETILEMS O Sircam.

Conceptual Framework

Although nol vel ully formulated or widely accepted in the
enrly 19604, many were coming Lo belleve in a development
paradigm thal ressons as follows:

I a1 seciely Drains good peaple, creales oF strengthens
institietivees i wiich these trained  people can be prodachioe;
if these skilled persons generale beiter fechnologies,
imyproved goverrance, and public policies and then pud them
to wwde, prochuctiviyy will ircrease and, a8 a resell, the well-
barireg of thee populofion will rise.

To paraphrase Nobel Laureate Theodors W, Schultz, this is
how socleties can break the prevalling low-level equiltbrivm
thiat so often stymies agricultural progress,  Those who made
possible the investment required o create CIAT Teelienemdd fry b
principles illustrated in the following paradigm:
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I
Strong,
Hurman capiial techsnlogy,
develnpaent <+ SPRPOpTinLe t prvEranIeE,
il i -
Prodisciiviny Enbiarsced
sstilsuhility e Chokees

The concepiueal paradigm that ed (o the ereation o CLAT b the 1960s,

Their conviction came In part as a result of tao path-
breaking indtatives., Rockefeller Foundation scientists were
central to both. The first was the Foundation's collaborative
rescarch and training endeavors with national programs in
Mexion and Colombia. The second, in which they wers
Joined by the Ford Foundation, was the creation of [RR] and
CIMMYT, The extraordinary accomplishments of the ree
amdd wheat programs in Asia and in Mextco gave the
Foundations confidence that international centers could
trigger accelerated agriculiural development.

Evern s, the Ford Foundation was not h:rm'|ﬂ.‘|l;|ll:-l}"
persuaded. The initial prospectus for CIAT! was judged fo be
ton broad and all encompassing. Ford decision-makers were

especially concerned aboul supporting progroms involviog
Ivestock. They did not see then that work on beel and pork

production had a great deal to do with poverty alleviation.
Rather, they viewsed meat production and consumption to be
associated with the affluent, not with the poor.? Ford's
reservations notwithstanding, in 1967, the fully supportive
Government of Colombia and the Rockeleller Foundation
Joined hands to ereate CIAT, And soon thereafter the Ford
Foundation took steps to become a full partner in the new
lowland tropics center.®

A Center with a Differcnce

CIAT and UTA differed concepiually from thelr protolype
centers. which were desfgned to focus on only one or fwo
commodities, Each of the two new centers was (o deal with
multiple commodities while addressing broad ecoregional
concerng. [ [ITA's case, a long-term goal was to help
develop farming systems superior (o the traditional



slash-and-lhm practices so widespread throughout the
tropics.  Likewdse, CIAT was to take on a set of long-term
Eoals that transcended work with indbddwal crop and animal
enterprises.  Involved were the vast acreages of undemised,
almost empty lands of the agricultural frontiers. In the
tropical Americas, these acid, Infertile solls totaled an
eatimated 850 million hectares or 42% of the land area ®
Sponer or later these lands would be called on for greater
production.  Fragile ecosystems were ivohved. Wrong
approaches o ntensifie] use would surely result in
widespread degradation of natural resources,

To help bring a green revolution 1o the Lianas of
Colombia and Venezuela and to the Cerrados of Brazil would
requtre many years of patient work, CIAT recognized that for
it to sustain donor support while pursuing its long-term,
somewhat vislonary, goal the Center would need mather
promptly to show results from at least part of its worl,

So CIAT adopted a two-ter program strategy. The first ther
wolld Include Its strong commodity programs, which were
designed to yield an Impact in the shoni-term, and the
second tier would Involve overall farming systems that
integrated commodity work with long-term agroescological
objectives.,

Forces Driving Intemational Agricultural Research

When CIAT was coming on stream, the general environment
for Intermational agricultural rescarch was moving into its
"colden era”. Looking back. we can now see that some of the
forces undergirding that era were even more powerfil than

we recognized then.

= [Foremosi BEpatilals them was Lhe threal of Commuordsm.
In itsell this threat gave taxpayers in the USA (and allied
countries) a belisable reason (o support development
programs in many lower tncome, oflen politically
unsiable, countries.

& Asmanciated with the battle of political {deologies was the
population monster: the deepening concern that
population would outrun the lood supply. “Famine by
1975 shouted the Paddock brothers' widely read 1967
book.* Malthusian doclrine was reddscoversd.

=  Enthusism for the positive power of science and
technology was on the ascent. Growih was good. I7
couniries could generate real economic growtih. Income
increases would trickle down to all levels, almost
irrespective of the approprateness of public policies.

a7
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Although expatriates in the technical assistance business
wiere often paternalistle, they were thought to have
“supertor” knowledge. Even I they couldn't transfer
technologies wholesale they could employ temperabe-sone
research methodologies to help solve many of the
problems confronting tropical agriculture,

An adr of excitement surrounded the possibility of

becoming a member of an intemational center’s sclentific
feam. In a cenler, one could put his or her talenis to the
humane challenge of helping hungry people feed themsehees,
Financial and budgetary matiers in the centers were
stralghtforward. To negotate its budget CLIAT had to deal
with only the Rockefeller, Ford and, later, the Hellogg
Foundations,

That public perceptions have changed substantially n

CIAT s 30-year history 13 reflected in the characterization of
the 18890s in the rghi-hand column of Table 1.

Most pronounced is post “Cold War® complacency and
shifts in what donors feel are the public's priories.

Many, il mot most, see no future threat to food securlty.
If such a threat exists, why should focd prices continue
to @ml?

Environmentalism is “in". Regretfolly, many erroneously
regard environmental degradation o be driven primariby
by the use of modern chemical and biclogical
technologies rather than by rising population pressure on
land and waler resources.

1. Communist threat
2, Fear of fnmine
3. Malthus rediscovere:d

4. Bellel m science

5. Public programs. institutions
6. Targel growth, ncome

7. Technology transafer

B, Paternalistic assistance

8, Dedicated donors
1. Flexihle funding

Post “Cold War complacency
Secure food supply |
Environmentalism |
Skepticism aboul sciemce, biolechnodogy

Privatization of scemce, NGDs |
Susiainability, equily, poverly
Indigenoas knowledpe

Partnershilps, sutsmircing

[Daomor Eitlgue

10 Impact driven, narmow project soppart
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=  Further, the guestion s Increasingly ralsed, why Invest
publie funds in agricultural research when private, for-
prafit firms are becoming so active in the Aeld?

=  The desirable goals of poventy reductlon, equity, and
sustainability have come (o the fore. Bul oo lew
understand the appropriate intensification of production
in our more fvored environments is in fbel o means o
those laudable ends,

Donor-Center Linkages

When the Consultative Group on Internatbonal Agricultural
Research (CGLAR) was crealed in 1971, we agreed on a
system by which Anancial support would be provided to the
centers, Donors would make thelr own bilateral grants (o
each ndividual center. These grants, however, would be
miade In the multiateral forum of the CGIAR. Donors would
mod pledge o a “pot” of resources, which, in turn, would be
distiributed o the centeras by a committee or administrator.
Father. ench donor would mabntain s troe bdateral
r:l.ul'l,i:lnahlp with each center it :u:l]:lpn:rir.tl. Meveribebess, the
center would not be burdened by having each of its donors
mount its own detailed on-site review of its work. Rather, the
CGlAR would conduct periodic external program-
management reviews and meake the Andings available to all.

[ think that this proviston for bullt-in donor-center
relatlonships s a brilliant concept. When a donor
contributes to a “pot” of resources, personal donor-center ties
terie] tes wenken or disappear, Had we not fostered the close
donor-center relationships inherent in the bilateral granting
mode, 1 think it s unlikely that individual donors would have
contmued to support a center such as CIAT for as long as

30 years|

MNow, however, under pressure from their constituencies,
donors seek (o identify ever more specifleally the Impact
made by their particular contribution. Thus, they prefer to
tie their granis o the exclusive support of thelr own
preferred projects. As a resull, the cenier’s core or uniied
funds shrink, Program priorities tend to be determined more
by the desires of funders than by the judgments of the
center's sclentists and managers. The center's fimancial
stability jor instability] bocomes a function of the nstitution's |
nhlll.t}l to cope with the harsh realities of the competitive
mﬂr}::lp]a.rl_'. Maore amd more of the I!‘.l':ltrg't‘l of the Direcior
General and of the center scientists are of necessity devoted
oy fuorach raksing,
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This is not a new phenomenon. Colleges and undversities
too are adjusting to the necessity of relying on competitive
grants. However, such financial pressure has some
advantages. It can coniribute o cosl efectiveness. I can
resull in better planning and priocily setting. 1 has foreed
greafer relinnce on partnerships, collabomtion, networking,
and outsourcing, These are genemlly posttive developments,

There 5 no denying the fact ihat mackel forces ean and
do impose conflicting demands, Take CIATs broad
erwvironmenial agenda involving biodiversity and nataral
resource management as A case in point,  Increased
emphasis on these new areas at the expense of commodities
15 in part a response to pressure imposed by the donor
community. That same donor community, however, secks
prompt guantitative evaluations of the impact resulting from
its support. It is much easier o evaluate a stradghtforwsrd
commedity program than it s to determine the long-term
impact of a methodologieal development or new natural
resource management system. 1 s my view, therefore, that
within its integrated program CIAT still needs to retain its
thrusts with key commodities. Why? Because CLAT
scientists are effective In these arcas; because ongoing neods
are not belng handled adeqguately by others: and because the
impact of the commoedity work 1s usually more readily
apparent and tangible (o donors.

CIAT REeturns to its Roots

[ii & Serise, i pumul.ﬂﬂ_ = a.g_t'ﬁet*nlugll:"_u.'l PT“_'II:’I,'L‘I. CIAT is
relurning o lis roois. As concetved. the Cenber sel oul to
help develop improved systems of natural resource use on &
broad ecoreglonal basis, 1ts initial plan of work Included an
incredibly diverse set of programs. Hescarch on both malze
and swine was undertalen parily in an effort to Improve the
amount and quality of protein in the diets of people. High-
lysine makee had recently been discovered. Researchers were
excited about its potential. Rockeleller Foundation sclentists
working in Colombia discoversd that chilldren with severe
protein deflleiency disease |“kwashlorkor”] recovered when fed
i@ dliet mnl:ilnlng only hh_l‘]‘r'lz,rnir'm riniee as Lhe soiree of
protein. Results of trials in which high-lysine mabe was fed
o weanling pigs were dramatic: animals Fed the new quality-
protein makze prospered while the growih of those
corsinmiing rormal midee was retarded

The concern about Improving protein intake in human
diets went even further. In an Interview with a New York
Times reporier, a CIAT enthusiast, suggested that through
its plant breeding program the Center hoped materially o

i S T |- I
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increase the (virtually nonexdstent) digestible protein levels of
cassava. And It was In search of more and better quality
protein that CIAT launched its focd legume (dry bean and

sovbean] program ln 1971,

The foregoing gives some indication of why, virtually from
the onsel, CIAT has strugiled with the process of narmowing
and foeusing its program thrusts, The proposal for creating
the Center that Lewis Roberts and | prepared in 1966 was
miore nearly a hunting Beense than a prescription.  Most of
the elements of the Colombian Rockefeller-1CA collaborative
eflort were mentioned. The stall groupings resembled those
of o university: plant sclences, antmal sclences, sconomics,
engineering, traming and communications. By the time the
Cenler stall was ready 1o move oul of its temporary offices in
the ald dairy barm. CIAT's program included cassava, rice.
maize, and food legume crops; beef and swine production
systems: overall agriculiural systems: economdes:” and
training and communications, Thess programs sere carmied
out with a sendor scientific and administrative staff of 32 with
operating expenditures in 1971 of just under 82.5 million.®
The difficult, ofien painful, process of dropping commaodlties
and changing the staff structure to achleve a more
multidisciplinary effort is a matter of record. i is also clear
that our initial perceptions about the apeed with which
Mattonal Agricultural Research Systems (MARS) would
develop were overly optimistic. Some MARS have made
excellent progress, but my reading is that the substantial
efforts of CIAT and others to help strengthen MARS have met
with uneven results,

Enduring Insights

Mo after 30 years we may ask, which of the concepts held
by CIAT s founders have stood the test of dme? Let me cite
fonar:

1. Conceptually, institution bullding involves a vision of
where one plans to go and the path for geiting there, The
concepiual frame depicted in the paradigm [p 58] serves
that need. Early on, we underlined the importance of
pollcy analysls, reform. and effective govermance,

Bul now it is generally understood thal integrity and
slability in government plos appropriate public polcies
are crittcal to the success of development efforis,

2. Prnp-lm.mnﬂnﬂly. LEae range al prnjunl:d undertakeny

should be limilted to thal number for which a specified set
of resources can be brought o bear. This doess nol mean

Gl

l:'fﬂ o Areniperwoary



-I‘.? 0. Craniicrerwarsy

that all of the inputs required have to come from the
Center itself, especlally in the important case of
blotechnology, where much of the required expertise
resldes ln private sector firms and advaneed lalsoratories,
Wisdom dictates outsourdng and the development of
active parinerships—some of them involving Heensing
arrangements with private for-profit firms as well as works

with private nongovernmental organizations (NGOs) and
other centers of excellence,

Strategically. much mernt attaches to bullding strong
individual donor-to-individual center relatonships. This
calls for the retention of the system of bilateral grants
made in the larger CGLAR muliilateral forum, And the
two-tler program strategy of complementing longer term
cooregional projects with sirajghtforsard, high-impact,
commodity work, some of it of a maintenance character,
continues o make sense,

Philosaphically. the danger alwavs exdsts thal an
institutlon will become so concermed with s sell-
preservation thal 1L oullives ils uselulness, CIAT's
founders hoped that the Center would be so successful
that it would, in Hime. work iisell out of a job, This has
not yel happened, But on CIAT's thirtleth birthday the
goal of working |tsell out of a job remains an admirable
vislon.
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UU idening Collaborative

Partnerships

José Antonio Ocampo G.

DHrector, United Naflons Economic Commission for

Laxtin Amenica (UNECLA), and former Minister of Agriculhore of
Codomibin

1 would like (o thank Dr. Grant Scobie, Director General of
the International Center for Tropical Agriculture (CIAT), ansd
D, Robert Havener, Chatrman of the Center's Board of
Trustees, for thelr kind Invitation to participate o the
celehrations of this Institution’s 3th Annlversary of Lts
Founding.

In its three decades of extatence, CIAT has attalned an
important poaitlen in the world scientific community, and
has established a productive and enbightening relatbonslilpy
with the local community. Thanks o this relationship, the
Colombian agriculiural and livestock secior has been able (o
cul tme in il research agenda and become involved in the
international debate on the latest technology. For those of us
whao belong to this fertile valley of the Cauca River, CIAT has
also beecorme, ll'u:uuﬂ_;h EIEJ'EHJ':I. ppaari ol our l.:u'll!nmp:mﬁ ol
our network of edueational centers,

This celcbration takes place at an espocially important
time for Internatonal agriculiural research. The
Consultative Group on Internation:l Agriculiurml Research
[CGIARL on which CIAT depends, has just gone through a
renewal process that implied a profound rethinking of its
orfentation and form of opertion.

The “"Green Revolution”

The paradigm of comventional modern agricutture, knosm as
the "Green Revolution®, evoleed n the contest of postwar
multlateral policles, as a support strategy for the
development of the "Third World”™, This enormous effort of
technology transfer determined, without doubl, the increased
participation of developing couniries in the world agricultural
offer, espectally of cereal grains such as maize, rice, and
wheat. In addition, the Green Revolulion became a powerfil



tonl to exorcise the permanent threat of famine in regions
such as Southeast Asia and to advance developing countries
toward self-sufficlency in food.

The institutional ramework that materialized this
strategy was the creation of an intermational network of
research centers. Most of these centers were located in
developing countries; three (including CIAT) were located in
Latin America. The coordination of this network was
consolidated in 1971 with the creation of the aforementioned
Consultative Group [C0).

Without underestimating its immense achievements, the
paradigm of the “Green Revolution®™ had its constraints,
especially regarding environmental and socioeconomic
impact. [ would like to bring to your attention the book The
Silent Spring, by Rachel Carlson, first published in 1962,

Carlson analyzes the adverse impaect of modern technology
on fEturl resources and ecologieal systems, Another book

ia Andrew Pearse's Seerds of Abundance and Seeds of Poverty,

published in 1980, I analyzes the decomposition of
resource-poor peasantry faced by the Incorporation of
lechnologieal packages associaled with new, highly
productive vareties,

Im brief, the rescarch system concelved for the “Green
Revolution® had its limitations for reducing poverty in
developing countries, and for adequately managing
Diodiversity and the natural resource base, o benefit even
agriculture. Another, equally important, characteristic was
ihe focusing of the "Green Revalution's™ lechnological effort
on agricultural products that represented comparative
advantages for temperate-climate countries and that were
difficult to adapt o tropical conditions. The drawbacks of
this situation were exposed under the pressure of increased
iniemational competition,

The need o overcome these deflleiencies paved the way

for important changes in the nternatlonal agricultural
ressarch agenda, changes which took place in the context of

radisal sefentific changes, of defining the planning of akd for
developivent, and of worddwide economic evolution. Thess
factors together generated radical changes in the
organizational schemes of the agricultural research
institutes. Let me brielly analyze sach of these topics,
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Changes in the Agricultural Research Sector

Changes in the research agendea

The 1980s witnessed the emergence of new research
paradigms, In particular that of mederr biotechnology and of
sustainable development.  Biotechnology completely
revidutionized the agricultural ressarch agenda, and bas
been combined with more comventional lechnigues o develop
very powerful and versatile strategies.

Furthermore, the scheme for developing sustabnalale
agriculture has posed the need o develop production
systems that are eflicient and eapable of maintaining
incrensing mies of productivity, while guaraniesing the
capacity of ecosystems and of natural and genetic resources
to regenerate thelr natural productive potential. Technlcally,
blotechnology eases the solving of many problems, set forth
within a sustainability scheme, In the areas of plant and
amimal breeding; n the use of microorganisms and
blodiversity; and in the development of new, environment-
fricindly inpuis,

Crisis in international aid _for development

In the 1970s, industrialized nations began adjusting their
policies of financial support for developing countries,
Monreimbursable funds for collaborative efforts tended 1o
decline, while geographical priorites were redefined and
more emphasis was placed on the poorer reglons of Africa
and Asin. These changes have had a great impact on several
intermational organkzations, including the O,

In this new seiling, the copviction was that countries of
intermediate development should become actively involved In
the funding of intermational technological development.
Accordingly, Colombia decided to strengthen, in 1994, the
links it had had with the intemational agriculiucal research
system. Breing Minister of Agriculture, | had the personal
satisfaction of leading this change in Colomibia‘s
relationships with the CG and, in panticular, with CLAT,
Laier, as Direcior of the Colombian Mational Deparmment of
Flanning. 1 could guarnntes the necessary flow of resources
io consolidate Colombia as a contrbuting member of the CG.
With this step, Colombia strengihened its role in CLAT s
work. consolidating the support that the Center has received,
since {ts founding, from Its host country, a host who not onky
welcomed Its establishment. but has also permanently
collaborated in ks operations.
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Changes in the economic environment

The world economy has also undergone decisive changes.
Major determinants of these changes have been the Inclusion
af agriculture within the process of opening up nternational
trade, which took shape through the agreement written by
the Waorld Trade Organization: through decreasing tendency
of real workd prices of agricultural products, evidenced again
aver B st tan dessacles; and through the deciston of most
developing countries (o open up their economibes to
intermational competition,

Il we consider the slow freeing of international
agriculiure and the deterioration of terms of trade for
agricultural products, this economic aperture of developing
couniries has had varable effects on rural development. [t
has certainly shown that, in countries like Colombla, it was
relatively simplistle and misleading to consider that the
proteciionist system blased Incentives against agriculiural
production and ihat, as a resolt, commercial lberaliation
weonalel, s i by I-'FFI-EII'-'. enbance mimal production.  In the coase
ol Colombiia, the opposite oocurred,  The neresse in imporis,
caused by the commercial aperiure, and the reduced
incentives o expor, as much because ol revaluabion as af
deteriomting ntemational prices, broughi aboul severe
sectorinl adjustment.

The burden and anguish experienced by the agriculturl
sector during the first years of the economic aperture have
now glven way to more serene and realistic reflection,  Today
we are better prepared to diagnose the situation, which, on a
basic level, reflects the impact of change in the economie
context while allowing us to observe the transformations of
proeduction structures in rural arcas, Without toving to cover
the subject exhaustively, allow me to brielly present these
trends and thelr implications for agricultural research.

I. In general, land wse patterns have changed radically.
favoring permanent crops and livestock activities,

Negotlable, transitory crops. especially grains and shori-
cyele oleaginous crops, have lost ground.

2. The gradual process of adapting agricutberal production
sinichires is reflected in this transformation through

whilch:

a. Those productlon activities and crops that do not
offer comparative advantages for tropical
environments and other agroecological conditions of
Colombia become less important; and

&7
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b. Simultaneously, those crops better adapted to tropdeal
conditions, for example, sugarcane, Alrican ofl pulm,
banana and plntain, froit trees, and fuber and root
crops, become more important. These crops, for the
most part. do not figure in intermational agricultural
research agendas.

3. A favorable effect of this restormtion has been a more
intensive use of production resources associated with
permanent orops, which enhances economie efficiency
and stabilizes employment comditions, This process of
adjustmment and resource reallocation has been slow,
causing serious reglonal imbalances, and Is very far from
constiuting a dynamic. competitive scenario.

Thus, the technological agenda and agricultural policy
must support the transformation process.

The Institutional envrironment

Intermational agricultural research has finally undergone
major institutional transformations that we cannot overlook,

The time, during which the development of agriculivral
technology was based mainly on the free exchange of genetic
resources, technology, and information assoctated with the
use of these resources, has now begun to yield to the
developments of the new era. The intellectual property
systems now being applied to technelogical Innovations in
the field of plant materials and the manipulation of genetic
resources in general have promoted the creation of a
propitious ambit for private investomeril. As g result, the
private business secior, on the ope hand, is at the wanguard
of new technologies in areas such as biotechnology; and, on
the other hand, developing countries have consolidated their
national systems of research and development, and of
technology transfer,

These trends have generated, In tum, a surge of
collaborative schemes and strategic alliances; these have
proved to be powerful tools in the curment scenarlo of science
and technology, The greater diversity and heterogeneity of
natlonal systems, the advances In Information sclence and
telecommunications, the need o compete In an Increasingly
integrated world, and the high costs of technological
development have encouraged the search for synergies
between nattonal and internattonal public agents, and the
public and private sectors, In the case of Colombia, the
creation of the Colomblan Corporation for Agricultural
Reasearch (CORPOICA, Its Spanish acronym) reflects the new
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vision of articulation betwesn public and private efforts that
adjusis to the full use of public goods produced In research.

The renovation of the CG, which began in the cardy 1950s,
responded to the drastic changes occurming in the world
scenarie. [is alm was to maintain the relevance of s
activities; strengthen its contributions towand solving the
problems of poverty and food security: and recover its financial
stability, weakened In recent vears,

The Lucerne Mintsterial Meeting was the first step in that
direction. During that meeting, the bases for renovation werne
established, a process that officially ended in 1995 in
Washinglon. During the last two years, the Centers have
miade enormous efforis (o redefine their research agendas,
and, in general, thedr strategies,

The basic components of renovation are Improved
productivity, environmental protection. conservation of
blodiversity, and strengthening of national programs. Well-
orented, decisive support is given to the development of
blotechnology to solve the practical problems of agriculture in
less developed countries, and new management schemes at
the ecoreglonal level have been adequately tmplemented;
expanded, continued efforts should be made in both areas in
the near future,

The most tmportant outcome of this institutional
adjustment has been. perhaps, the constitution of the Glolbal
Forum on Agricultural Research. This Forum is the
instrument through which it s possible to move foreard in a
sirategy of "genuine collaboration”™ with the national
agricultural research sysiems [NARS). This collaboration can
be achieved I the mechaniams af eollaboration and strategic
alliance are promoted among new partners. now clearly
recognized, of technologieal change in agriculiure:
agriculiural research institutes [ARIs], universities, private [
enterprises, and advanced research cenlers of developesd i
couniries. The Forum is only in its indtial stages and [
measures must be taken to guamnte:s |ts success, A
fundamental step 15 to quickly constitute a group of donors o |
guaranier the functioning of a technical secretariat and the |
implemeniation of a work agenda currently being outlined. [

The policy that will ortent the Forum is, of course, of
ulmost imporiance and s main objectve should be the
strengthendng of the NARS. The Forum should have a llexible
fraumework thatl recognizes the great diversity of systems and,
consequently, the multiple and varied requirements demanded
from the OG.
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The network of intermational agricultural research centers
belonging 1o the CG s, without a doubi, the main asset we
have o implement this new agenda of nstitutional
integration and research orfentation,

Proposal to Reorient the Agenda of the Consultative
Group

To end, | would like to draw yvour attention to a series of
recommendations on the fllowing opics:  institutional
aspects, the research agendas of both CIAT and the CG, and
the use Centers should give to instruments that protect
intellectual property rights in the new intermational context,

1. The institutional re-engineering, enforeed with the
creation of the Global Forum, is appropriaie for
encouraging collabormibe efforis between iniemational
ardd national centers,  However, the immense challenges
thal this scheme poses to the CG centers should not be
underestimated. The Centers must learn to handle, in
some way, their comparative advantages in areas such as
the coordination of parallel national experiences and the
exchange of knowledge and germplasm. The new context
obviously demands great flexibility to accept national
research agendas, In this respect, | would like to recall
that Colombia’s contribution to CIAT was originally
arranged under the assumption that this Center would
continue to participate In research activities in the
neotropical savannas, especially, those carmied out in
Carimagua. In my humble opinion, CIAT would be
mEtking @ serious mistake IF it discontinuoed its
participation in the research camed out at CORPOICASs

experiment center,

2. 1 would also like to point out the convenience of
promoting parallel institutional reforms. particularly in
the area of research funding. In this respect, as one of its
negotators, logether with representatives of CIAT and of
other regional governmenis. | must commend the
establishment of the Regional Fund for Agricultural
Technology (FONTAGRO, iis Spanish acromym). The
directors of this Fund have already approved its first
medium-term plan, identified priority aress of research to
artent project proposals, and have especially highliphted
the collaboration of national institutes and internatdonal
cenlers present in the reglon. We hope that other
countries join Colombia, Braxl Mexdeo. and Pera o

becoming Fund members,

70



3.

a.

In my opindon. It s creasingly inappropriate that the
CG's research agenda be exclusively devoted to research
on food products for the following reasons:

a, The threat of food shoriages in the developing workd
is more and more remote,

b. Intermationalization will make commercial exchange
more fluld.

c. This commercial flow will lead many developing
couniries to spectalize In nonfocd, Industrial, or
agroindusirial products and even lo reduce Tood
production,

I confess | do not understand the emphnsis ploced on
food offer when it is more appropriate to emphasize
income generation for poor rural producers of developing
countries. If, in a more competitive Intermmational context,
it is possible (o generate income producing textiles,
tropical fruits and derived beverages, vegetables, flowers,
timber, or medicinal products, why should international
research apgendns diseriminaie against these allernatives
of imcome generation of mural producers?

It would be cormvendent to reflect on the specific research

agenda for agricultural produce from the ropdes. ' We are
entering an e of globalizaton with an insuffcient

knowledge base on the productbve potential of the troples,

an area in which little research has been done. This
deficlency is a disadvantage il we want (o respond to the
challenges of competidon. The lack of knowledge is
magnified by the low level of iInvestment that can be
afforded by developing countries located In these
latitudes. It is, then, an inevitable necessaity to close this
gap In information, & gap that places us in a
disadvaniageous sifuation. To answer this necessity will
probably require, however, significant expansion of the
international research agenda loward, for example,
nonfood products, as | mentioned before, or toward food
products thal have not receved sullicient attention in the
past, for example, caitle raising in the savannas, |
believe thal the Intermational Center for Troplcal
Agriculture, as its name indicates, should become &
vanguard institution with & broad research agenda on
tropleal crops and, lurthermore, beeome the spokesman
aof this new agenda within the CG.

Finalky, | would like to comment that agricultural
research centers should assign priority to the study of
adequate mechanlsms for applying intellectual property

Tl

gﬂ- ﬂ‘uﬂ'mmﬂr




I‘_'?ﬂ*. f;u#w.r;y

righis, which is an increasingly useful tool n the world
todday. | undersiand that CIAT has considered this theme
within Its Internal regulations. | am an advocate that the
centers use, when necessary, existing protective
mechanisms to ensure nondiscriminatory access o thelr
research products. Likewdse, the use, conservatbon, and
access o genetie resources, whether in natueal
ecosyalems or held in germplasm banks, should follow a
tlefimned le..llc;lq.r. Im pcdefition o these responsibilities, the
CG should act as policy orfentator on intellectual
property rights worldedde. Colsmbia's position on this
tople should be highlighted: it constders that 1t 1s
inappropriate to grant patents on agricultural materials
because this hinders scientific advance. Patents, in
effect, prevent rescarch-developed varieties from
becoming an mput for further Innovation. Maore
appropriale ways (o protect intelleciual property do exist.

| end these reflections by stating that we belleve in CLAT s

fulure as a rescarch insttutbon. and prophesy, sithout
hesitation, many maore decades af productive work.
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Reseamh Partnerships and the
Role of the Global Forum on
Agricultural Research

Luis Fernando Chaparro

Director, Colovebian Instifeie for the Development of Science
and Technology “Francisco José de Caldas® (COLCIENCIAS),
aned Memmnber Elect of the CIAT Board of Trisiees

I've been asked to address the general topic of research
parinerships, We heard from Lowell Hardin some of the ideas
oni research partnershlps al CIAT and in the OG sysilem sinoe
CIAT's concepiion 30 yvears ago, | hope fo show how some of
these basic ideas have svolved in recent vears, and the role of
the Global Forum on Agriculiural Research [(GFAR] o which
several speakers have already referred.

I canned. compete with our DHG in his nice presentation of
yesterday, because, (o save time, Dyve done away with
ardmation and stayed only with fext.

U like to disciss, frst, the faetors tat generate an
increasing peed lor collaboration n agricultural research;
second, the emergence of the GFAR: and, third, CIATS role in
the Glolkil Forum.

Increasing Need for Collaboration in Agricultural
Research

Facitors generating the nesd for such collaboration

Ome factor s Increasing pressure from complex development
issues. These lead to expanding research agendas that oblige
both the CG system at the intermattonal level and the MARS
at the national level to face problems of determining priorties
and of having the capacity to develop a core of resources,
personnel, and facilities to conduct rescarch on those
priorites. Meamahile, the research agendas continue
expanding and becoming more complex.

Were also confronting a decreasing availability of public
resources devoted to research. Yesterday, in the D(G's
presentation to the Board of Trustees, we saw some of the

worrving fgures of the last 20 years, showing decreasing
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investment from the public, even though private sector
resources are going up to the polnt that total investment is

golng up.

A third factor §s that innovation—or technical change—is
increasingly A product of transnational resecarch netaorks
and parinerships. In fact, the paper produced by the Global
Forum's Private Sector Steering Commiites analyees the
concept of "networks of learning”, through which technology,
generated In the last 10 to 15 years in the biotechnology
sector, invelves, not just public research institutions, but
also firms, governments, NARIs, and IARCs,

A fourth factor 15 the need o improve effectiveness by
Increasing end-user involvemeni, developing participatory
research approaches, and, therefore, making much stronger
efforts o integrate stakeholders into the research process,

All these four factors push toward nereased research
collaboration through strategle alliances and closer working
relationships.

We should look at this process from the point of view, not
of constrainis nor of elemenis thal push in whatever
direction. but of opportunities that arise from the more
diversifisd institutional infrastructure at both nattonal and
globial levels, José Antonio Ceampo has already referred to
the changing institutonal infrastructure, which, today, 8
much more diversified than it was 30 years ago, and with a
greater research capacity. Cenainly. the mpact of
globalization in terms of promoting and facilitating
cooperntion and the global nature of many of the prollems
faced today are increasingly Issues in which both developed
and developing countries have & stake n terms of seeklng
solutions,

And, fmally, the information and communications
technology revelution, the so-called “ICT revolution”, is
fzcilitating the development of electronic research networks.
Testdiny we use facilities that did not exist 10 or 15 years ago.

Characterizing the new context gf agricultural research

These [actors create a new context, which | characterize in
terms of four main factors: first, the increasing Imporance
af science and knowledge in agricultural production, as well
as in most spheres of human activity, Second, highly
significant changes taking place in research organiation—
our DG referred wo several of them yvesterday in his
presentation to the Board—are accelerating the rate of
scientific change, and creating the obvious challenge for all
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of us to simply keep up with the new opportunities that arise
as a result.

A third factor is the increasingly important role played by |
research partnerships, research networks, and strategic |
allianees in this emerging structure of what we could call
“global sckence”. The New York Academy of Science and the
Austrian [LA] Institute carried out a series of interesting
analyses on the changing characteristics of global science,
riol unl:,l' in .|:|.g:|‘1r_1:|]l.|,|r|= bul also n scieEnce overall

A fourth lmportant factor is the danger of closing up what
wie've always Known as “open science”, given the increasing
fmportance of propretary technalogy and of ntellectual
property rights (IPR] issues that such lechnology has
generated, You've already heard also José Antonto Ocampo
portraying the Colombian position as belng deeply conoermed
with the impact that this evolution of proprietary technology

and [PR s having by closing up, let's say. knowledee flows
and knowledge systems.

All of these factors are leading, or have led, to the
emergence in the last three years—not an overnight event—of
the GFAR as a way of responding to both the new
opportunities and the changing patterns of research

organization.
The Global Forum's “Plan gf Action™

Although you have recebved a handout on the GFAR's “Plan
of Action”. | will very guickly discuss some details, The
Global Forum was established at the IFAD-comvened
conference in Rome, December 1984, The topic discussed
was the NARS views of agriculiural research, The Forum
was further developed at the Lucerne Ministerial Meeting in
February 1995, These two initatives from the international
system converged with a grass roots nltiative from the NARS
in developing and developed countries and the agricultural
research institutes (ARIs), who are becoming incressingly
aware of the opportunities for research partnerships and
their needs, A consultative process with varlous
stakeholders. described in the document that you have o
your hands, led to the establishment of reglonal and
subreglonal forums that acted as stepping stones toward the
Global Forum. After a serles of regional consultation
meetingds thotl look place in West Aslo and Morth Adrica
[December 19495), Asia and the Pactlie, sub-Saharan Afric,
and Latin America and the Caribbean (all n Febmary 1998),
and Europe (September 1997), the Global Forum was
farmally established. The European Collogquy on Agricultural
Research for Development, similar to those of the developing
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countries’, was initated in Europe. You wdll find the
“Declaration” and the “Plan of Action”™ for the Global Forum
in the appendix of the document that you should have
received.

The GFAR's mission is 1o help mobdlize the varioos

sinkeholders thal constituie the global agriculiurml research
community in their efforts to address the problems of
poverty, to increase food securty, and promoie susiainable
usc of natural resources, The goals of the Global Forum are,
therefore, io:

Develop a framework to facilitate the exchange of
information among the varous stakeholders sdthin the
multi-institutional environment n which we find
ourselves;

Secl to foster cost-effective research partnerships, with
cmphasis on “cost-cifective”,

Promote e integration of NARS, who, arcording o the
principes that are discussed in the document
distributed, form the cormerstone of the Global Research
System. Il the MARS do not develop stronger capacity,
then the Forum may promote 8 lot of sclence and
technology that will mot reach a substantial part of the
world's rural population and therefore diminishing the
role MARS can play.

Facilitaie the participation of all stakeholders in priority
seiting, The Global Forum is seeking to enhance the
awareness among policymakers and donors of the need
for long-term ecommitment to agriculiurnl research,
partbeulardy in view of the disturbing Agures Ut Grant
gave us vesterday on the trend of decreasing investment
all publie secor funds, whether international and
national.

The principles guiding the Forum are:
Subsldizing:
Complementing existing efforis and initiatives;

Emphasizing the development of value-added
products:

[volving all stakeholders, whether NARS, AHls,
IARCs, unlversites, farmers organizations,
MGOs, and others of the private sector

Promoting high qguality projects:
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Dieveloping rescarch partnerships based on common
interests and mutual benefiis.

Although the Forum was [ormalized only one year ago, it
has been evolving over the last four years. [n particular, it
has consolidated the reglonal and subreglonal fora. The
Ministers of Agriculture In Latin Ameriea and the Cartbbean
mel last Seplember; and, very recently, the Junia
Interamericana de Agriculivrm (IIA] formally recognized ihe
regional fonam and the Global Forum, and requesied [T0A io
provide the secreianal support for the regional formam.,  The
Forum's philosophy Is basically that of the OG: not too much
instliutional bullding. not too much formalization, although
the Forum needs govermmental commitments to ensure that
it moves in the correct divection.  Indeed, all the agriculiural
ministers of the two Americas have endorsed the Forum's
activities (see Resolution 16 of the JLa).

A lght organteational structure has emerged, constituted
by a Global Forum Steering Commibttee, a Secretariat with
two locatbons, ESDAR, the World Bank, amnd the FAQ. To
mobilize additional funds, the Forum s encouraging all
couniry members Lo commit more of their nationsl
investment in agriculiural research, Certainly, in the case af
Colombia, we have pushed bard; Colombin has incrensed is
investments in m_ﬂ-.h:-u]lum'l resgiire b o aboul 1% af the
national GLIP in the st thres years, a deed for which the
country should thank its ex-Finanee Minister,  Moreover,
Colombia’s contributions to the CG system also incrensed.

[f we remember that the ©G system represents roughly
4% of agricultural research al the global level, we can then
visuallze the GFAR's efforts as trying to integrate the “other
46", partdculardy in terms of development-related research.

To mobilize fresh funds, i§ we use existing budget levels,
wre will r.||.1|:,r enid up diﬂ-r.ltng r_tlsl'.ing 'I:lu:l_gel'. levels, whilch
would have highly negative effects. The CG system currently
has a budget of about USEIS0 million, in rounded Agures,
We need to develop an agiressive policy of genermting
addittonal funds to avold cutting into existing budgets.  Crne
step is to create FONTAGRO—to which José Antonio Ocampo
has already referred. This Latin American and Carfbbean
Reglonal Fund brings together the IDB and 15 countries of
the peglon to establish an endowment fund of
USS200 million. This would generate, for 1997, about
USHEE millon to USSE10 million in inlerests, thus eodiog
research on an annual hasis,

So [ar, pledges for USS100 million for the FONTAGRO
fund have now been assured, Although this amount is only
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G094 ol what we s, i i more than the minimom we haecd
planned for. We had assumed that, if we could not mobdlize
al lenest USSED million, the Forum conld not function, We
are using this instrument (o negotiate with the IDE two
things: one is that this fund will not replace the 1IDB funds,
because we would then be using national funds to replace
the IDB funds, thus bosing on the one hand what we've
galned with the other,

However, because IDB funds have decreased from
USESE million to USHES. 5 million, we are also negotating with
the IDB to nerease funding from US53.5 million back to ai
least USES million, and as separate from the country
contributions. These unds would be used In the middle of
next yvear to start funding the first batch of projects.

The Forum's “Plan of Actlon 1998-2000° is a document
that should be of the Interest to the seminar attendees. It
deseribes the framework on which we are developbng the first
projects. These will be in the area of information: EGFAR at
the global bevel, managed by ESTAR of the World Bank:
InfoSys [Europe] thal was established at the Monipellier
CoriliEreree: el ..".g.n:lnl'u [LAC region). The Forum considers
the development and strengthening of the NARS' capacity in
the aren of information and communication as a priority; it is
an area in which the NARS are particularly wealk, Other
projects that the Forum will underiake, with funding from
FONTAGROD, Are:

Up-sealing successful eases of technology transfer in

indivicheal communities, particularly where NGOs
have been involved. io the national level.

Analysing successiul collaborative projects in LAC—CIAT
has a very good tmck record o developing such
projects—and appabying the findings 1o other reglons,

Dieveloping and strengithening the NARS' capacity in
blotechnology and biosafety.

Structure of the Global Forum on Agricultural
Research

Figure 1 describes the different pariners of the Global
Forum: NARS, [ARCs, ARls (including universities], the
private sector, NGOs, and farmers’ organizations, The
Forum is to facilitate exchange of information, access o
knowledge, sclentific copperation, and rescarch parinerships
among these enttles.
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The Forum has several Steering Commitiees (SC], [or the
CGlobal Forum, NARS, NGOs, and Private Sector, We have
also formed several reglonal forums (BF), for Latin Amerlca
and Carlbbean, based at [ICA In Costa Rica: Asla and the
Pacilie, based at the APAARE Wesl Asla and North Afrbea,
bissed at the AARINENA: and sub-Saharan Aflrica, based at
the FARA. These forums encourage participation from a wide
range of stakebholders, nvaldng NARls, unbversities, NGOs,
private sector, and frmers’ organizations. The BFs, in their
turm., are made up of operational conperation unlis or
programs that are organized at the sub-reglonal level such as
PROCISUR, PROCIANDING, PROCICARIBE,
PROCITROMCOS, and SICTA for the LAC RF (Figure 2).

Role of CIAT in the Global Forum on Agricultural
Ressarch

Because the ARCs constitute a key actor In the Formm, 'd
like to ook at CIAT s role; CIAT has significant experience,
and is a major “authorty”, in networking, Some of its
experiences inchade CONDESAN, the Cassava NMetwork, the
rice network (FLAR], the bean networks (PROFRIZA and
PROFRLIOL), and others such as TROPILECHE. We hope to
use ot only CIAT s experience but also that of other IARCs
such as [CRISAT and IRRL, to continue bullding up the
Global Forum. For example, we'd ke CIAT to play a major
role in EGFAR and Agrolnfo, as part of our information
acthdtbes, and also in the yel-lo-bhe-established
Emvironmetrics Research Metwork in which several parties
are imterested, inchoding the Colombian Mindstry for the
Environment, and the Dutch and U5 Governimenis,

CIAT is helping us develop and select the first batch of
projects. to be funded by FONTAGRO, Note that. in some of
the following examples, ARls from outside the reglon have
integrated Into the network:

Promotion of research parinerships. for example, the
CIAT CORPOICAS/FONAIAP collaboraiive effort on
sustainable production systems for acld savanna
solls, In this project, we will use the varicties we
helped release in the last three or four years, together
with CIAT, CIMMYT. and others, to address the |ssue
of sustalnability of production systems in the
savannas of South America.

Basic researclh on Wopleal fraits [(CLIAT/ FOMALADP S
CORPOICA/ INIAF),
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Flgure 2. NARS Steering Commdttes and regional fonums (RF) of the Giobal Forum on Agricultural Besearch.

[Durable resistance to diseases In crops destined for the
Andes [Unbeersity of Wageningen SINLAPSCLAT).

The Maryland University/CIAT/CORPOICA/UNIANDES
project.

The CIRAD/CORPOICA/CIAT project.

These examples show nol only the types of projects we
wanl o inftiale, bul alse CIATS role as a leader in

international agricullurml research and in developing joint
collaborative projects with ARIs and NARS. CIAT also has a

very good track record in strengthening NARS through
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human resources and instilutional development, which helps
make such collaborative projects workable, Funding
mechanisms such as the Latin Amerdean Technology and the
LUSAID Competitive Grants Scheme should further enconrage
the partictpation of .5, universities and 1.5, ARls in these

projects,

Closing Remarks

Mr. Chatrman, | would like to finish by saying that | believe
that the GFAR has several intercsting Inltlatives that will
keep CLAT strong for the next 30 and more years,
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Challenges to International
Agricultural Research

Vermon W, Rulian
Remgents Professar, Universdiy of Miroesolo

It would be hard to imagine any public or private sectar
investment that has generated a higher rate of return than
the investment that has been made in the system of
agricultural research centers and institules sponsored by the
Consultative Group on Intermational Agricultural Research
ithe CG). Yet the CG system has not. in lis maturity, been
granted the lusury of comfortable old age that its distincton
might seem to deserve. The system §s confronted by four

challenges:

1. Changes in the knowledge base on which its technology
resis,

2. Changes in the organization and capacity of public and
private sector research systems that are part of the
ervironment in which it works.

3. Changes In the priorites of donor agencies on which it
depends for support.

4. Changes In the public perception of the role of science
and technology in meeting human needs.

Let me address each of these challenges in greater detall:

Changes in the Knowledge Base

It b5 ot poasible o overemphasies the changes in te
knowledge base over the last 20 years on which crop
mprovement resis. When [ was a stall economist at the
International Rice Research Institute in the early 19605 |
used o wall withh Hank Beachel to ook at his plots.  Along
with Peter Jennings, Hank developed the first series of high-
yielding rice variedes. | recall asking him what. if anything,
had occurred In basic blology sinee he began breeding rice
that had nfluenced his hreeding technology. His answer was
“Nothing™!
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Two yvears ago T had a conversation with a voung plant
breeder who was spending a post-doctorl leave rom one of
the CG institutes at the Department ol Agronomy and Flant
Bresding, University of Minnesota. | asked him about the
work he was doing on his leave and how it compared with
his work as a graduate student. He indicated, with some
bitterness, *1 have been out of graduate school for ondy four
years and | am already obsolete!”

I do not know how you are dealing with this problem at
CIAT. But the speed with which knowledge in molecular
blology and technigues of genetic enginecring are progressing
= oan issue that every CG Institute and every national
agriculiural research svaiem must confront, not only with
reference to plant breeding, but also with every area of
science-based technology and practice,

Changes In the Organization and Capaclty of
Research Systems

A second major challenge to the CG system will be how to
position itself in relation to the weaker LIMC national
agricultural research svatems, to the stronger LDC national
agriculiural research systems (e.g., Brardl, India, China,
Horea), 1o the DO national systems, and (o the privale-sector
agriculiural research sysiems. Furthermore, the CG system
must have the capacity io help the weaker national systems
position themselves in this changing environment,

The magnitude of this challenge s illustrated by
comparing the CG system with Plonesr Hy-Bred
International, who, in round numbsers, has a research
budget of US5130 millon amnd 900 researchers employed at
140 locatdons Im 29 countrles. The CO system has a
rescarch budget, agaln in round numbers, of
USa225 millton, 9060 internattonally recrulied sclentists, and
a much larger nationally recrulted rescarch stafl assoriated
with 16 centers and institules located at 135 sites in
B0 countries.

As private seclor research continues (o expand and
national agricultural systems gain strength, the CG system
will have to think very carefully about its role. What must
the CG system do if it is to be done adequately or at all?
What is the source of the public goods—af the spillover
cffects—that originate in the CG system? Is the OG sysiem
organized to produce the public goods needed? Would it
have been possible, for example, for the CG system o have
managed the [ntermational Program on Rice Biotechnology
sponsored by the Rockefeller Foundation? If nod. what does
this say about the CO system?
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1 fe=e] confident that it is in the interest of the CG system
to resolve the intellectual property issue as soon as possible,
The only way to ensure access to what should be public
gocds 15 to register or patent. To quote your oam DG, I s
not possible to glve away what you do not owmn®,

Changes In the Priorities of Donor Agencies

I has been difficull Tor those of us who have worked in the
field of imternational development (o acknowledge how
strongly forelgn economic assistance was motivated by the
“Cold War®, In the case of the United Siates, the bevel of
assistance flows rose and declined with the tensions between
the USA and the former USSR, The same relatlonship has
characiertzed aggregate bilateral assistance and multilateral
assislance.

The Cold War had less impact on the direction of
assistance Nows than on the aggregate level. Ethnde politics
in the USA have been an important factor in directing the
flow of asalstance resources.  Events such as the world food
crises of the 1960s and 19708 shilted assistance fows in the
direction of agriculiural development, including agriculiural
research,

Diaring e last five or aix years | have participated na
number of conferences in which the Implicit agenda seemed
o be to fnd something new o be alraid of—something that
would motivate a renewal of ald Jows, The search for new
rubrics, such as environmental security, have oot been
effective,

My own sense is that, in the future, a higher share of CG
instiuie and center fundings will have (o come [roan past and
future CG benefciaries. The CG system may need Lo seek
new donors lor its traditional sork while deowing o ils
traditional donors for its new work, 1 know that CIAT has
made some progress In this regard., partdcularly with its rice
program. | am sure that substantal Increases will be
difficult to achieve. But it §s alse very Important for the CG
syvatem o explore aggressively the possibility of extending the
CIAT rice model to other institutes and for other
coarmoclitios.

Changes in the Public Perception of Science and
Technology

Popular and political confidence in the capacity of advwances
in sclentific knowledge and of science-based technology to

meet human needs has eroded. We continue to be
confronted by dramatic examples such as the effort {o stop
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the shipment of genetically altered sovbeans to Germany and
of genetically altered rice seed to the Philippines.

It is easy to interpret such events as the misguided
efforts of idealogically committed actvists, That is ollen a
valid interpretation. Bul the abillty of activisis o altract a
following is a reflection of more fundamental problems about
which the popular intuition is correct.  Let me illustrate with
two examples,

The United States s preeminent in almost every aspect of
blomedical science—in both the underlying basie sclence and
in the clinical applications, Bul there |s pervasive
dissatisfaction in USA with the institutional arrangements
for deltvering health services, Many health indicators for
USA. such as infant mortality rates, rank well below similar
health indieators for countries with much more limited
biomedical research capacity, My sense {3 that the
biotechnalogy based pharmaceuticals that are on [or coming
on) the market are primarily responstve to the health
concemns aof the rich, the old, and the [t The institotional
reforms necessary to enable the poor to lead more healthy
lives continue to be neglected.

There is also a pervasive concermn, desplte the grownth of
food production. that the institutional reforms necessary to
cnable the poor, In both rural and urban areas,. to meet thelr
nutritlonal needs have seldom been put in place. Poveriy
has been reduced and nutrition has been improved in the
rapidly growing economies of East Asia. Reducing poverly is
an effective way o reduce hunger and malnutritdon, But, as
Sl Lanka and Kerala (India) have shown, 1t 18 not the anty
way. [tis not necessary to walt until we are all rich to
establish Institutions that provide food entitlements for the
poor. The CG aystem will be asked to demonstrate that it
can coniribute to this ohjective—particularly in the case of
the rural poor.

The Fox and the Hedgehog

In closing | would like (o refer to the simile provided by the
Chilean historian Claudio Veliz, In his analyses of the
economic history of the English-speaking and Spanish-
speaking Americas he suggests an analogy with the fox and
the hedgehog. The fox knows a little bit of everything, The
hedgehog knows one big thing, The analogy, in the Veliz
book, The New World gf the Gothic Fow (California. 1994) is
not complementary to the hedgehog, But my osm judgement
15 that If the CG system Is to prosper in the world that is
emerging each CG Institute must focus Its efforts on knowadng

one or two blg things.
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! Futum Priorities in the CGIAR
System, as Viewed by a TAC Member

Lucia Pearson de Vaccamm

Member of the Technical Aduisony Commitioe (TACH,
Ex-Chair of the CIAT Board of Trusiees, and
Professor aif the Universidod Central de Venezuela

Thank you, Bob, for your kind introduction. Thank you
particularly for allowing me to come. | don't think any of you
have amy idea what a profound pleasure it is to be back
hvomie.

First. | had what | was going to say organized, bui then
Hstening to what other people have sald, 've disorganized 1t
What | would lke to say first s that, to me, a highly
significant happening at the level of the System has been the
end of the development of the concept of food securty. You
will remember how food production started out being the
meajor goal of the System.  Yet what recetved very explicit
recognition in the last session of priocity setting and
examination of what we should be doing Is the fact that most
people hove insulllcient food because they don't have enough
maney to buy it. Poverty alleviation, therefore, has come to
the top of our priocity list as we set our agenda of work.

Another concept that comes out so clearly from the
documentation 1s the Uink betwesn poverty and resource
degradation, and how little we can hope to do about resource
conservation untl]l the problems of poverty are properly
tackled. The long-term notlon of food security. of course,
brings into play the whole of our thoughts about resource
conservation and, If possible, enhancement, accompanied by
an idea that has been creeping about In our thinking all the
tme, particularly recently, that water is a key component of
this. Although it may still be insufficlently recognized as a
true force, you will now find in the Hterature and much in
TAC's thinking thal more effort must be given Lo water
supply in iis dimension as a factor affecting human health
and, of course, productivity. The emphasis that this has
received recently 1s not, | think, merely a change, but an
evolution of great significance. Thus., when setting priorities
for recommendation to the Sysiem, poverty alleviation over
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the short term and over the long term. and therefore the
natural resource conservation concept, were very high and,
clearly, will contimue to be very high.

An Imr.rm-l.p:nt eonsideration, and aone hal caoses H_"r:.al
difficulty, is the definition of the CG's compamitive
ardvantages. What should the CG be doing? What can other
people do and will do better? Pant of the problem, of course,
is the dramatic chamge, which many speakers have already
mentioned, in the nature of the other players. Of conecern s
ihe decrease n public spending in research in general and in
agriculiural rescarch in partdeular, and the tendency to
absorb the gap through privatiztion through different sorts
of arrangemenis, In my judgement, and | think in that of my
colleagues, the serious danger of this s will be, Arst. whether
the poor person’s Interests will really be taken Into account
and, second, whether long-term research, intrinsic or not o
rescurce management research, will really be taken care of.

The lkelihood of success. as the speakers have
mentioned, has changed dramatically, The tooals that we can
bring to bear on these problems, staring stmply with
biotechnology and including GIS and informatics, have really
transformed our possibilities of making impaci, So, with
those thoughis in mind, how did the CG then look at its
activities? It came (o the conclusion that not enough was
being done in the area of germplasm development and, most
particularty, in the area of prebeeding.  In future, we can
expert Increasing emphasis in the latter area as being
absolutely the hey (ssue to improving productbedty.

S.I:lvlnj[ hlﬂ'l‘l“l-"ﬂl'ﬂll'.}l' is anolher area where inereasedd
alloeation of both resource and effort is expected. This
meant that work o the area of production system had to be
ceded, and the argument brought forward to justify that was,
of course, the great efforts going on in the national systems
to leok after that part of the whole research contimoum. 'We
did revise the Commodity Portfollo. We did consider the
sorts of crops that Dr. Ocampo mentioned. But we decided
to recommend to the System that this portfolio showuld not be
increased at this time, partly because we did not see a
comparative advantage for the System In crops. especlally
crops that were not already under consideration.

The major discrepancy belvwesn our recommendations
and whal is actually being done is, curously, in the area of
livestock. As a Hvestock sclentist, | believe this discrepancy
is the result of the inability of lvestock sclentists to

demonstrate convincingly to donors that animals play a key

role in poverty alleviation and very particularly in
maintaining and increasing the sustalnability of production
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systems, including crop production systems.  And. untll the
scientlsis can get thelr act together and make this clear, It
seems this area will continue to be underfunded. CLAT, of
course, has played an enormously important role in putting
livestock research and the CG on the map. We look forwand
tey the Center helping us overcomse, what (5 at the moment,
the greatesi difference between donor support and whal TAC
thinks the CG really ought to be doing.

Where, then, do we think CIAT 18 placed In the System as
a whole? Let me give you two personal insighis, which are
nol necessarily shared by my colleagues, | have been proud
of, and delighted (o potice time and tme again, the strength
ol the argument pul foraard for the 1990s Stmitegic Plan on
the indispensable interdependence of germplasm research
and matural resource management research. The sirengih of
that argument has had. io my way of thinking, an absoluiehy
pervasive influence on thought in the System. and | think is,
in great measure, a result of the way it was elaborated by
CLAT almost 10 years ago.

The cther insight. mentoned by Dr. Hardin and which
comes oul time and time again, is the noton of the

ecoregional approach to research. CIAT has been a ploneesr
in the whole conceptual part of that notion,

CIAT s role in developing these two concepis should be a
source of great pride. |

Looking now to the future, the pricrities and strategies
used to elaborate the Medium-Term Plan of this Center '
colncided very closely with those of TAC. And again [ had a |
sense of déjd vue, hearing those same arguments and those
same prioritles that were talked of so closely nearly 10 years
ago in this Center. Regardless, the criteria used by CIAT (o
elaborate its plan follow very closely TAC's thinking, and the
plan was very well recetved, The abllity of this Center to
cary oul its plan, [ think, is indisputable. Again, one sees
CIAT leading in many areas of science practiced at the |
Center. It would be invidious to mention any of them, but
botechnologly comes up, so do GIS and [PM, and the |
participatory approach (o agenda setting and execution, '
These all come up very regquently and, | believe, should be
sources of great pride to all of you,

You have the tools to get your Job done. You have the
malterials in an extraordinary germplasm collection. What
wormies me most, then, s the size of the problem. not the
ability ol the Center to cope with it. If we jusi look at Latin
America, per capita food production over the last fve vears
has actually @llen. The markel liberalization policy has, 1
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belicve, Increased the distance between the poor and the

rich. This, in itself, gives rise (o the violence that surrounds
us all every day of our lives and of our families’ lves. Poverty
brecressed throughout Latin Amerlea between 1980 and

1994; in the urban sector alone, it jumped from 25% 1o 36%,

What can CIAT do about urban poverty, one may ash.
Perhaps one answer lies in the postharvest part of the
production-consumer spectrum, 1 should be a source of
greal interest to all of us that a very convineing paper on
postharvest work in the CG was accepied with greai
enthusiasm and the idea that the CG should give more
attention to this very Important aspect of work did, [ think,
meet with general approval. Another answer, of course, I8 to
create jobs from rural products—milk and so an—which will
help attack both unemployment and urban poverty, which,
in Latin America, create a major dilemma in how to cope
with them.

A the sarme lime, we are L"upll'][:.r losing our fevre=ats poped
degrading our nalural resources. We have a completely
uneven distribution of qualified scientists: 1% of researchers
in the Caribbean and only 15% in Central Ameriea. areas
where poverty 15 grievous. We have to help theses paniners
come on stream with answers (o solve thelr domestic
problems.

I elon’t wanl Lo end on any kind of a pessimistic note, My
faith is in all those at CIAT and its multiple partners, who
are taking this task so serlously. with such skill and with
such enthustasm, a little tiny prism of which we have in this
FOICHTI 1-m'|.n.3,r.

You will go forward with confidence, and P'mosuee thai
those of us who are happy enough o be here lor the mext
anndversary will be glad, indeed Mr. Chairman, fo have seen
the impact that this Center and its partners will make on
these massive problems that we Gce.
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Seminar U ote of Thanks

Granl M. Scobile
Direcior Generol, CIAT

Thank you very much incdeesd,

To eomne al this end of such a tremendows st of
distinguished speakers, who have given us so much, is
indesd daunting and, | think, humbling, Let me give you one
Hitle insight inio the origins of this seminar.

[ was sitting, as 1 ought to do, at the 1996 Intemational
Centers’ Week meetings with the Board Chair at my right.
Aboul once every 15 minules, throughout the Week, T woaled
get a plece of paper passed to me saying “Have you thmaght
about...? And the issue would be the agenda for the Awodit
Committes, or the integration of natural resources research,
and so forth. For those of you who know Bob Havener as |
have come to know him by working for him, the question
“Hawve ywou thought about...?” actually means “Would you
mund giving e a proposal on..? It's Bob's subitle way of
making sure the DG is on top of matters!?

One of the questions was “Have you thought about the
fact that 1997 5 going to be the thirtteth anniversary of
CIAT? In fact, | had already been thinking about it, perhaps
trving o preempl Bob's gquestion. And | said to him, "When [
ook around at lhow ceilers lave celebeated thess oocastons,
many af them have a firly large birthday party, with a lot of
cake and candles and streamers. For several reasons, | don't
think thal's appropriate in CIATS case, We need to fnd a
mechanism that meaningfully acknowledges the 30 years,
that reflects on the past, looks forward to the challenges, and
does not ‘echar la casa por la ventana' {throw the houwse out
of the windaow]™.

I think we have achieved that. In fact. | belleve we've
achieved it bevond my wildest expectations, We had no
streamers and bunting, nor candles amnd cake, mor other
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trimmings, We had some very real substance on which we
can all reflect for a long time into the future, We've had
seven presentations by some of the world’s most experienced
scholars, adminkstrators, and leaders of agricultural
research. That has been a tremendous occasion for this
Center. It's been an occasion for reflecting.

CUme quote that | always enjoy is from Abraham Lincoln's
specch to the Republican Convention in Springfield, liinods,
in 1888, when he sald. “If we could first know from whence
we have come, and to whither we are tending, we woubd
Betler krnow whal todo amnd bow o do i67 And 1 think that
m:lp.-rul.lnu whunl we have heard tockivy.

We have tried to understand “from whence we have
come” and, based on that understanding, we have tried o
aee “whither we are tending”, And, based on that, we have
aame visdon of “what to do and how to do i° lor the Tuture.
The scholars who spoke today have given us very, very
powerful messages indecd, 1 would be difficult for me (o
single out any one message, and | don't intend to oy,

Heowever, omwe of their challenging and encouraging
memsages has been that this Center in the future must
continue io focus its elforts on the question of poverty, That
must underpin whal we do. By taking that focus, it will
open the doors for us (o encompass, wholehearedly, the
challenge that Dr. José Antonio Ocampe has ghven us in
termis of what it s we should be doing in CIAT, and how we
can be collaborating and contributing,

Lowell Hardin, in his reflections of the two-tier structure
that was CIAT originally. the tvpe of programs that we had,
and the vision that was there, challenges us to open the door
o building on both the sirong commodity history we have
and the pew ecoregional fbews.

[ think. with that | will say no more, but to offer my most
sincere thanks to a very distinguished panel of speakers, |
woulld also like especially to make one final word of thanks
bov;

The founders of CIAT for thelr visdon:

Those who formed the Center through thelr efforts,
dedication. hard work, and visbon:

Our host country Colombia for its constant and ever-
growing support of this Center; and

The donors for the support they have given us, mamny of
them for the 30 years of the Center's existence.,
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Above all, we wouldn't have a banner up here that sayvs
=30 years ol CIAT if i hadn't been for the work of the
Centers stall and the Directors of the Center over Dl period
of tirree, We coubd pol have had all of these things, sdthout
ihe hard work, dedication, amd scientific quality of these
people. wanl o ackoowledge all of the past stall swho had
been here, the past directing staff of CIAT, the two [ormer
Diirector Generals who are with us in the room, and the
present staff, all of whom have made a contrbutlon. [t Is
only their work that guarantees that we'll have another
banner up here in the future, celebrating a futune
annbversary of the Center. | believe a vote of thanks is due to
LTSI

With that, Mr. Chairman. | would like to invite the
distinguished speakers io come forward and to recefve a
small recognition of our gratitude for thelr participation, their
tremendous contributon to this imponant event,.  This event
that has not been one of candles and trimmings, but of real
substance, on which we can reflect long and hard for the
sake of the future and all those we serve,

Thank you wery much,
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Thﬂ Invited Speakers

Luis Fernando Chaparro s direcior of the Colombian Instiiote
for the Developrment of Science and Technology “Franciseo Josd
de Caldas™ (COLCTENCIAS). While serving as executive direcior
of the Colombian Corporation for Agricultural Research
[CORPOICA), he was ex oficio member of the CIAT Board, A
sociologist specializing in the sociosconomic aspects of
development. he has worked as researcher, adviser, and
consultant for varfous international instiitions in Colombia
and in other countries of Latin America. He is currently
presbdent of the executive committees of several Latin American
Tunds and forums and of several scientific associations.

Antenle Gimez Merlano s Colombia’s current Minister of
Agriculiure and Bural Development and ex oficio member of the
CIAT Board. A socind sclentist, le has been comnected with
various unbversities and other publie institutions, sceeupying
posis such as director general of the Colomblan [nstitute for
Agrarian Reform (INCORA) His cutstanding performance has
womn him several professional recognitions, He has published
Journal artleles on Ainancial, economic, and legal Issues.

Lowell 8. Hardin is iniermaiionally known as an agriculiural
ecomnomist, I'l.n.'l.rln_g: worked on development prnjur_'l_*l In Latin
America, Africa, and Asia. He is professor emeriius of
qﬂ'h:u'l.h.lm.'l economilcs and assistant divector of the
Intermational Frogram in Agriculiure ot Purdue University,
U5A. As Ford Foundation officer, he joined Lewis M. Roberis ol
the Rockefeller Foundation in preparing the initial prospectus
for the center that was to become CIAT, When the Center wms
created, he served as a founding member of its Board of
Trustees.

José Antoale Ocampo, economist. has served In the
Caolombilan Governmenl since 1993, frat as Minkster of
Agriculture and more recently as Minister of Treasury and



Public Credit, a post be lefll recently (e become director of the |
United Nations Economie Commission for Latin America
[UNECLAL He hees worked as advisor acd conmsultant for

severn] pubilic and private institutions and as university

professor and researcher, While he was Minister of Agriculture
and ex oficio member of the CIAT Board—from March 1993 to
August 1994—Colombila joined the CGIAR system and became

one of the Center's most Important donors.

Lucia Pearson de Vaccaro has wide experience as researcher,
teacher, and intermational consultant. She has been closely
connected with CIAT over the last decade, Currently, she s a
professor of andmal breeding with the Faculty of Agronomy at
the Universidad Central de Venezuela, From 1988 to 1995, she
was on the Center’s Board, scrving as chalrwoman from 1592
to 1995, Currently, she 1s a member of the Technbeal Advisory
Commuittes [TAC) of the CGLAR,

Vernon W. Ruttan s regents professor in the Departments of
Economdes and of Applied Economies and adjunet professor in
the "Huberi H. Humphrey™ Institute of Public Affairs at the
LUniversity of Minnesota. USA, His research has been in the
field of agricultural development. resouree sconomdes, and
rescarch policy, He has authored several books, the maost
recent being Unilted States Developerent Assistanoe Policy: The [
Domestic Politics of Foreign Economic Aid.  He is & fellow of the [
American Academy of Arts and Sciences. the American

Aagoctation for the Advancement of Selence, and a member of

the Matbonal Academy of Sciences.

Armando Samper Gmecco, agronomist, agricultural

economist, teacher, and admindstrator, was a founding member
(1968-1976) and chalmman (1973-19786) of the CIAT Board of [
Trustees, He continues (o participate actively in all Board
mectings as a Chalrman Emeritus and serves as 8 nonvoting |
member of, and special advisor to, the Board's Nominating
Committes, Curmently, director emeritus of the Research

Center for Sugarcanes (CENICARA), he was, from 1970 1o 1974,

a member of the Board for the International Institute of

Tropleal Agriculture (IITA) In Ibadan, Nigera. He has also been
director general of the Inter-American Institute for Cooperation

in Agriculture (LICA), twice Minister of Agriculiure for Colombia,
rector of the “Jorge Tedeo Lozano™ University in Bogotd,
subdirector general of the FAQ Reglonal Offlce for Latin

America, the first chairman of the Natonal Corporation for
Forestry Research and Promoton (CONIF), the Brst chalrman

and director general of CENICARNA, and board member of
numerous Colambdan and mlermational insttutions.
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Our Donors

Colomida, as host country, was CIAT's first donor, This
couniry welcomed the establishment of the Center within its
borders, Wcilitated iis legal status as an internatonal
agriculiural rescarch center, and made possible, over the
yvears, the establishment of various experiment sites
throughout the country. It also provided much of the staiff,
both scientiflc and support, who contributed to the Center's
achievements,

The Rockeleller and Ford Foundations provided the
“enabling funds™ that Anonced the Cenler's establishment in
1967, In 1968, the Center was operating with 10 stall and a
budget of USS$337.251—compare with today's 691 stafl and
budget of USS33.920,000,

Listed below 5 a lst of donors who have given funds,
either through the CGIAR or as specific projects, to CIAT.
Some were on a short-term basis, others for longer periods,
Early eontributors (1968-1979) are indicated. We gratefully
acknowledge the commitment and contributions of all our
dlonors.

Australla (since 1976
Australian Agency for Intemationnl Development [AusAid)
(formerlyy Australian International Development
Assistance Burean |AIDAR])
Australian Centre for Intemationsl Agricultural Researciy
(ACTAR)

Beliium (since 1976)
Genernl Adminlstration for Coaperation n Developawmni
[GACD]
Board of the Andean Pact

Brazil
Brazilian Agricullurm] Research Enterprise (Embrapal
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Canncln
Canadian International Development Agemncy (C10A)
[since 1973)
International Development Besearch Cenitre ([DRC]
[since 197 1)

China

Colombsia (since 1987 as host country, and sinee 19050 as

darnor]

Centro de Investigacidn en Palma de Aceile [CENIPALMA)

Colomblan Federation of Cattlemen [FEDEGAN)

Colombian Insttute [or the Development of Science and
Technology “Franciseo Jost de Caldas™ {COLCIENCLAS)

Colomblan Instthute of Agrculture and Livestock [1CA)

Foundation for Agriculiural Developoment [FUNDAGRO)

Mindstry of Agriculture and Rural Developasent

Mattonal Program for the Transfer of Agricultural Technology
[PRONATTA)

Mestlt de Colombia 5.4

Program for Integrated Rurl Development (DRI

Cormmon Funid for Commodities [CFCH

Denmark
Danish Intemational Development Assistance (Danida)

Eruador
Fundacidn para e Desarrolle Agropecuario (FUNDAGRO)

Europsan Unlon (EU) [fornery Evropean Economic Commumity
[EEC] (simce 1979)
Evuroperan Commission [(EC)

Finlarnd
Food and Agriculture Organization of the United Natlons {FAQ]

France
Center for Intermational Cooperation in Agriouliural
Hesearch for Developasent (CIRAD)
French Institute of Scientiiic Research for Development and
Cooperation [ORSTOM)
Ministry of Foreign Affairs
Malonal Institule for Agricultural Research [INFA)

Fund [or Latin Amercan amndd Caribbean Irrigaied Rice [FLAR)

Germury [sinoe 1874]
Federal Ministry [or Sclentific Cooperation amd Development
[BME)
Gierman Agency for Technkeal Cooperation (G2
German Foundation for Inlernational Development

Global Emvironmental Fund [GEF]
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Inter-American Development Bank (108 (since VST
Inter-Amertcan Institute for Cooperation in Agricultore ([ICA)

international Atomic Encrgy Agency (LAEA)

International Board for Plamt Genetic Besources (IBPGH)
Isinee 1975)

Intermational Centre for Research in Agroforestry (1CRAF]
Internanional Fertilizer Development Center (IFDC) (since 1975)
ltermational Food Pollcy Research Institute [(IFFRI
mtermational Fund for Agricaliumml Develogansent [IFALD)
Intemational Institute of Tropical Agriculture [[TTA)

miermational kMolee and Wheat Improvement Center (CTMRYT)
[since 1976}

International Minerals & Chemical Corporation |in 1975 and
18977F]

International Organization for Chemical Sciences n
Development (I0CD)

Intermational Potato Center [CIF)

International Rice Research Institute (IRRI (since 1977)
International Serdee for Natlonal Agricultural Research [ISNAR)
linternational Sorghum and Millet Program (INTSORMIL)

[ran
Ministry of Agriculture

Izrael

Ialy
Ministry of Foreign Affairs

Jdapan [since 1977
Ministry of Foreign Affalrs
Mippon Foundation [formerly Sasakmam Foundation)

Mexieo
Secretariat of Agriculture, Livestock, and Bural Development

Metherlands (since 1571)
Directorate General for Intermational Cosperation (DGIS)
Institute for Plant Protection [1TPO)
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Mew Fealand

MNorway [since 1978)
Roval Ministry of Forelgn Affalrs

Organization of Petroleum Exponiing Countries (OFEC) Fund for
intermational Development

South africa

Southern Alfean Development Coordination Conferemce
(aADCC)

Spaln
Ministry of Agriculture

Sweden
Swedish Intermational Development Agency [(S100A)

Switzerland [since 1974)
Federal Institute ol Technolsgdy Development [ETH)
Swiss Agency for Development and Cosperation (ST
Swiss Center for International Agriculture (Z11]

Thalland
Depariment of Agriculiure

United Kingdom

Department for International Development (DEID) (formeriy
Cwersens Development Agency, then Chverseas
Development Admdnistration |[ODA] [slnee 1974)

Institute of Grasslands Environment Rescarch (IGER)

Ministry of Overseas Development [sinee 59T

Nutural Hesources Insiitute [NRI) [formerly Overseas
Development of MNamral Resourees Instiiute [ODNEI)

Chdord Forestry Institute [OFT)

Untted Nattons Development Progrmmme (NP (sinee 1977
United Mattons Environment Programme (UNEP) (since 1575)
United Natlons Office for Project Services [LINOPS)

Unlied States of Amerlca
Califormida State University
Charles Hellering Foundation
Colorado State Unversity
Ford Foundation (simce 1969)
W, K. Eellogg Foundation (since 1968)
Fresge Foundation (in 1972 and | 5&80]
Mississlppl State Unlversicy
Mational Sciemee Foundation
Rockefeller Foundation [sinee  15965]
Uniled States Agency lor International Development [USATY

isimoe 1970
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United Stntes Department of Agriculiure (USDA]
Urdversity of Florlda

University of Hawali
Urniiversity ol linois

Waorld Bank [since 1973)
Internationgl Development Assoctatbon (15A)

World Rock Phosphate [nstumite [in 1975
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The Government of Colombia and CLAT established a new,
speclal agreement for technical and sclentific collaboration
over & fve-year period, beginning 1899, According to this
Agreement, signed on 6 August 1998, the Government will
contribute a sum of nearly USS15 million toward research
initkatlves.

Om informing CIAT staff of the contract, Dr. Grant Scobie,
[irector General of the Center, polnted ouwt that this new
Agreement offers Colombia and CIAT a solid fourndation o
iifdicty te Brafled an even more prodiective relationatip tewand

irmproasing the well-being of the Colombinn people.

The Agreement also ratifies Colombia’s status as a donor
member of the CGIAR. As Dr. Scobie says, This historic Act
demonstrates the enormous support given by the Colombxon
narion to the CGIAR. It underscones, yet again, Colomhia as a

leader omong developdng covmiries.

The research initiatives will foocus on Improving staple
crops, applying blotechnology to research on blodiversity,
improving cropping systems and soll management practioes,
supporting small agreenterprises, and using geographic
formatlion systems (G15) (o monibor agriculiual
development and the environment.

The Agreement was signed by the outgoing Mindster of
Agriculiure and Rural Development, Mr. Antonio Gomez
Merano, representing the Government of Caolombia, and
Dir. Grant Scobie, representing the Center, The ceremony
took place at the Minister's office in Santafé de Bogotad.
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El Centro Infernasonal de Agrcullura Tropical (CIAT) s= dedica al alivio del hambre v de 1
pobirees e s paises tropicales en desarolle, mediante o aplicactdn de o ckencla nl aumento de
la produccion agricela, conservando, o lo vez, los recursos naturmles,

El CLAT = uno de s 16 cenbros inlemacionales de investigacldn agropecunrin auspickados
par el Grupo Comsuliivo pam ln Investigacion Agricola Intermmckonal (GOLAL).

El presupuesta wisies del CIAT es inanchisdo por 27 donantes, entre los que figuran gobdemos
e paises, argandzaciones para o] desarrolls regional & intemacional ¥ fundacioness privides, En
1888, los siguienles pases =on donantes del CLAT: Alemanda, saestralia, Balgica, Hrasl, Canadi,
Colombia, Dinamarca, Espana, los Estados Unldos de América, Francla, Holanda, Dalia, Jags,
Meixien, Noruega, el Reino Unide, Sudafriea, Suecin, Sulzm v Tallandla.  Las entidades donanies
incluyen el Baneo Interamericano de Desarrolle (B, e Banco Mundial, © Ceniro Internackons
it Investigaciones para el Desarrella (CHEX, b Fundackin Ford. s Fundacidn Rockefeller, e
Progrona de las Niclanes Unddas s ol Dessrrolle (PNUDL ¥ la Undén Europen (UE]

La mivrmacidin v las conclusiones contenidas en esta publicacion no reflejan necesariamente
loes punies de vista de los donanies.
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Muestira Mision

Coatrifiddr al alivie oel farmbee y de o pobiresa en los
ariEseT rrlF[I:I:l.rL'.': o edesarroflo, appicanedn o o

ba gererneion dit teorealogie gue leve a aumenios
pordurables on el rendimierio agricoda oo loovee

presemmande [os reorsos nadrales,

Fechas Importantes de la Organizacién del CIAT

1866 Lewis M. Boberis y Loweell 5, Hardin. & Lis Fumdaciones

Hockefeller v Ford, respectivamenie, proponer. por primesa vwee,
#l estabbarimiento die un centm de Investigacion agrioals

intermsciomil con sede o0 Colombis.

18T Con o] apoyo entusinsda diel gobdbemes colmnblano v de las
Fundacines Hocheleller, Ford v Kellogg, se firma el Decrela gue
v al CLAT.

1968 En junio == celebra I primera rewnion de la Jonta Direckva, can
15 nienilaros,

El primer direcior general s Ulysses B, Grant [EUL), quien sma
entomees lider del progrivma agriceda de la Fumdacian Reckeleller
en Codombin v hahin ayudado a fundar tanio e Instiiao
Cofmmbdano Agropecuarie (ICAL camo el mismo CIAT,

1969 5S¢ ewablecen los primeres programas con 21 miembros del
personal principall Gansado Bovinn, Male, Leguminosas de Grano.
Armoe, Porvinos v Culitvos Tropicales de Bosees. Tambden ze
armnlzaron, enlne alras unidades v proyecios, Ingeniena
Apricoln, Bisanerrin, Ribiiotecs, Capacitacion v Comuideasiomes,

18971 5e coeh @ Grupo Consalinoe par kB Investicseion sgrioola
Intermacional [GOELAL, con sede en Washingian, 0. Es uno
ascwtiacion anformid de poises, orgamizsciones internacionmabes v
reginaeles v fundaciones privacns, CJLE ST 1 reel arivineliand e
verntmms de imvestigackin agroolka.
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El CIAT entra o lormar parte de esa red. jumio con el Institulo
Intemicinal de Investiginciones en Arraz [IRRIL ¢l Centra
Iniermacional de Mejormmienio de Mot v Trigo [CIMMYT] v =1
IiwsLitute Infernocionad de Agriculiura Tropical (ITTAL

El CIAT se trasladia o los instalaciones gque scioalmente ocuapa.

John Meckel (E.0L, amerssrmente director general pdjumo del
IIMTA. s nombrco director general del CLAT.

Se establecen canirn prograomas dedicados a los cultivoes Bsioos
del CIAT [frijol, yuen, armmee v pasios troplicales], modificando asi
parcialmente & endooque de 1o eestigacian.

Haja el goblemo del presidende Virgilio Bareo, de Colomibi, el
CIAT cambin su estade kegal de corporacion nacienal conoun
mndato viemackonal por el de entidod intermeional,

Gusdavo A& Nores [Angentinal es nombrsio director general del
CIAT,

S eslablece o Division de bovestigacion del Maneg de los
Hecakisas coii clilie Disvas I RS rﬁf-l'll‘i,',L‘tll:H Fupestales,
Livlerzs, Sabanas v Uso de o Teerra),  Los cuaton programis
dediwnclos o los cullias se trmshckin o by noeva Divesdon e
Dhesqarolbe el (.-ll."ﬂlll:l|ll'|-ll-f-ll1li. OIS progranas ¥ nnkkades son
tambiben reonganlzados.

Hobert [3 Havensr s cncarga merimumente de ln Direccion
Cieneral del CLAT.

Colonldis &0 ugwe ol GCLAD tras comneseriinse o un signilicative
donanie del CIAT.

Cipamd B, Seobie (Kueva delanda)l es nombrsdo director genesal
del CIAT.

Se lleva aocaba unn iImportanie reestriciuracian de las
wrtvidades de investgackin. basada en una propoesta de moune|o
por provecios.  Los proyecios estian enmsrcados denire de cnea
dreas estrmbégeas del GOIAL eonservackin de In blodiversida,
mejonmbenite de cultivos, proteceion del medin ambsente,
fortabecinicrto de los Sistomes Mocenales de Invesligacion
Agricala ¥ perfeccionmmbento de polificas, S establece wn marsn
rsne]e admdnistrtive para asumilr los retos qoe endrenta <l
CIAT.

El Ministero de Agriculiur de Colombia le olorga al CIAT
“Orcen al Meriio Agricoln”, en o] feado de Coneendador

l‘:?lﬂ o Tredereeseredo
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Ulys ses J. Grant

Fara algunes, Ulyvsses J. Grant [1920-1957] era un fildsolo;
para odros, un (lintropo. Para los colombianes, no cabe
ducdin, fue un hombre vistonaro gque se anlicipo a sa epoci
para ayudar o los pobres.

Epamorado del campo, formds negn saorigen canmpsesinog
—=manehd v oo en unn granfa en Oklnhoma,. Por el
contrarie, se ufanaba de ello. S0 contacio permanente con ]
secior agricola oo maotive a esiodiar agronomia en la
Universidad del Estado de Oklahomea, donde obioovoe tambien
una Maesiria: mas iarde, en la Universidad de Cornell. hizo
su doctorado en fliomejoramientio, especialidad gue lo
Hevaria a clecutar proyvectos de aleance unlversal,

Culminada su carrera academica —en 1952— pasa a
formar parte de la Fundacion Bockefeller, gue looasigno a
Colombia comeo lomejorador de frijol v maiz. De alli fue, en
1957, a Ll".J'I'.'l.'l].lllr a India, donde desarralla el Prrogiranmae il
Mage,  El miceleln quae e T esde cualidves foae vk ilizndo
r.u;ml;t:ﬂl:rn'nlﬂ1= B IREL & |:|.::|i.=: JiLra mars cle 700 rm:-rhpl_'lnrg
agricclns basions.

WViajd a Colombia o mediados del ane 55 como director el
programe agricola de la Fundacion Bockefeller para este pais,
Poco despuds fue nombrado Divecior Asociade para Clencias
Agrieolas de la misma Fundaeidn, aungue continod au
trabajo en Coloanbia.

Comprometide como estaba con esie pals. ¢l Dr. Grand
fue un clemento decisivo en la formacion del Instituto
Colomblane Agropecuario (ICA]L. Sirvio como coordinador
general del naclente instituto v imba)d estrechamente con su
direcior en la formulacian de politicas v en la canallzacion de
ealuerzos de ayuda institucional,

Su espirito emprenddedor e lenia reservada une graia
sorpress en relacion con Colombda,  En 1967 fue también
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coordinador de un ambiciose proyvecto gue no solamente
beneficlarka al pals anfitfon sino a todo e mundo: ¢l Centro
Internacional de Agriculiura Tropical (CIAT). En ssa tarca
irabajd incansablemente hasta que se establecleron las
|G 'Ir.|__...r“|.|1':1. FIEC s AL cpuae el Cenlro el en
lurrciomamicnia. En 1968, L Junta Ddrectiva del oociente
Ceniro le projaaso al Dr. Grand ser su primer Director
General, IR e el ¥ thesemperid con ]u_jl:r the cletalles
himsta 1974, El ano anteriar, wanss parie de su sueno se haldn
hecho realidad; tener una sede moderma v funcional para el
CIAT. v poder olrecere a los campesinos del mondoe en
desarmollo —su gente— nuevas alternathses que mis|orarian
la calidad de sus vidas.

En reconocimienta por ka contribucion que hizo al pais
con su irabajo v sus realzaciones, e goblerna eolombiano le
atorgn la Orden de San Carlos, el premio mas allo gue poede
recibir un extranjero residente en el pais,

Howy, 30 anos después de la undacion del CIAT, la
memora del D, Grant pecducs en Colmmbia. So e en un
mando mias digno, T vision gque de @ tenie vl lenacidad
comt e gueria hacer realidad esa vision siguen fortaleciendo
el irabajo de esie Centeo.
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H::-menajt v Siembra de un Arbol
en Memoria de Ulysses J. Grant,
Primer Director General y Miembro
Fundador del Centro Internacional de
Agricultura Tropical (CIAT)

Programa de Actlvidades
Viewrees, 12 ol diciermnbare ofe 1997

14:00-14: 10 Palabras de Grant M, Scobie, Direcior Generml
del CIAT

14:25-14:35  Palobrs de Edhardo Alvares Londa, Antigoo
DHrector Asoctado del CIAT

14235 14:50  Hesoluckn en Memoria de Ulysses J. Graat
funte Divectiva del CIAT

Condecoracion al CIAT con la Orden al Ménto
Valleeancano, en el Grado Crue de Caballero
v en b Cavegoria al Merto Clentifloo

“Carlos F. Lehmsann Valeocia®, otorgada por
la Gobemacion del Departamento ded Yalle
del Cauca

Condecoracion al CIAT con la Medalla al
Mériio por Servicios Especiales. otorgada
por la Alcaldia Munleipal de Palmira

Falabras o oI, Kirkland Granl, Tijao de
Ulysses J, Grand

14k Rdd Descubrimiento de la Placa v Siembra del
Arbol por J. Kirkland Grant v Chuly Grant de
Sullivan, Hijos de Ulysses J, Grant
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alabras de Grant M. Scobie,
Director General del CIAT ,

Sr. Grant, Sm. v Familia
Drstinguidos [ovilagdas
Miembros de la Junta Directiva
Colegas:

Esiamos presenies en esia solemne ceremonia para honrar L
meemoria de quien fuern uno de loes fundadores de puestro
Centro v su primer Director General, Cada dia tenemos el
lujo de legar a un lugar supremamente en dotado, con woa
infracstructura magnifica, oedo en un amblente verde v
hermoso que refleja ol Valle del Cauca. Este privilegio gue
tenemos de trabajar enoun escenario tan bello, en gran panic
relleja ba vision, la dedicacion v una fuerza remenda por
paarte die Ulyases J. Grant.

El Dr. Grant dedicd b mayor parne de so vida profesiomal
a la investlgackon agricola. buena pane de este tempo agqui
cn Colombin, pero es justo decir que las instalaciones del
CIAT mos recucrdan a diario su vallosa contribucion.

Fue una persona sencilla, muy sincera y muy direcia,
Recuerdo un viermes por la tarde a finales de marzo del ano
de 19735, Yo habia llegado al CIAT por primera vez una
semana antes v acababa de completar las entrevistas como
candidate para una posicidn de cconomista. A las 500 de la
tarde de ese vicrmes yo estabn sentado en la oficina del
Dr. Grant cn El Porvenir.  Me dijo:

“BHuevan, e heche es gueee o persanadmesete noesea e esiodo
corviciodo oe queer dos econemisios lengen micecho poior
Fero s sahios on o Fundrecion Ford fes de recordar CjLie el
fue de In Fundacion Rockeleller) me han convencido gue
s ecopomisins son un mal necesario,  Por lo fando, 4y en
base de los informes gque he reclbido de su vision a esie
Ceniro, estoy affeciéndole tina posicion en CIAT.®



Le agradeci agregando que espermba gue pudiemn
convencerle por mis trabajos gue por lo menos esie
economista seria mas necesario que un mal. En pocas
palabras esta es la historia de por gué tengo e privileglo de
ser el Director General hoy dia.

Es una gran satisfecidn para mi fovitar al Dr. Edoardo
Alvarce Luna, Director General Asoclado de Cooperacion
Intermacional de la administracion de Ud. como le lamaban
sus amistades, para que nos dirlja algunas palabrmas en
reconeeimicnio de nucstro primer Director General,

r_'? {} feereserwenr e
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Pa_labras de Eduardo Alvarez Luna,
Antiguo Director Asociado del CIAT

"ULYSSES J. GRANT (Jerrv), Un Hombre de
Vision v Accion”™

Dr. Bobert [ Havener, Presidenie de la dunta Darectiva del
CIAT

Sra. Micmbros de la Junta Directiva del CIAT

Sr. D, Grant M. Scoble. Director General del CIAT

Sra. del Equipo Adminisiraiivo v Cientifico del CLIAT
Cheeridos familiares del Dr. Ulvsses J. Grantd

S, vy Sres. Asistenies a esile acto

Amigns Todos:

Ein esta ocasion especial, qulero expresar, cn primer lugar.
mi gratitud a la Junta Directiva del CLIAT por su gentll
Ernvilicidn para asisiie al CIAT v participar cn los evenios
conmeimworativos del 31 Anlversario del LT,

S¢ me ha conferido el alio ¢ inmerecldoe honor de dicdgie a
vaiedes unas palabras. para hacer una bresve semblanea y
destacar la participacion del Dr, Ulysses J, Grant Blerry,
como |o llamabamos sus amidos). en ln concepeion, ba
ecstructuracion v la proveccion internactonal del CIAT v de
sus programas de nvestigacion v capacitacion.

A derry Granl o consideramos como un hoambre de vision
y acclan, por b elaridad de sus ideas, por su teson parm
sacar adelante sus provecios v por la humildad v sencillez
que siempre lo caractenis,

Satbeaioes £ i i Romecale, Okbibennze, B UL, ol
B de diciEnbre de 1920 (dentio de tres ineses curiplicis
T anos). En so infancis v juventod vividg v mancio la granga
Funiliar. Termibind sis eatisdios en b csevela secundaria
bocal. Despudés de este tempo, asistiloa ke Universidad del
Eslace de QOkltbioa, donde se gnll:ll:u:'r en 194535, con
especiilidind en Agromomia,  Inmediabamente despaes de so
grivluncion, ngreso al eperciio de so opais v asistio o Ly
Escuela de Candidaios a alicinles en Forl Benming, Georgla,
Al termminn de esie curso, se e comisiond como Subteniente v

Ly
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sitvid en la Infanteria del Ejército Norteamericano en Europa
durante casl cuatro anos, al cabo de los cuales recibild su
baja con honores. con el rango de Mayor.

Jderry contmjo matrimaonio con Beatrlz Lee Bamum en
18942, Ella, por razones de salud, no nos acompana. pere si
estin con nosclros sus hijos Kirk ¥ Cindy, quiencs crecleron
al lado de sus padres en este hermoso pais.

Druranie la Segunda Guoerra Mundial, Jerry Grant rectbio
vinrias bmportantes conderoraciones:  n Estrella de Flaia, o
Estrella de Bronce, ln Medalla de Inlanteria de Combate, la
Citaciom Presidencial a su Unidacd Milltar v las Estrellas
Frimeesas de Plata v e Bronoee,

Al regresar a su pais en 1948, continud sus esiudios de
Postgrado, primero con la Universidad del Estade de
Oklahoma, donde obluve su meestria [M.S) en el e de
Agronomia; v despuis en la Undversidiad de Cormell, donde
abituve s geado de Doector en Filosalia en el e e
Flitomejoramienio.

Al termino de sus estudios en la Universidad de Comell,
la Fundackin Bockefeller lo invith en 1952 a colaborar com
investigador en los cultivos de Maiz v Frijol en ol Programa
Agricola Colomblano de la Fundacldn Rockefeller. con sede
en la Estacion Experimental “Tulle CGspina” en Medellin.

En 1857, Jermmy fue nombrado Director Asistente de los
programas agricelas de la Fundaclién Rockefeller en India.
El Dr. J. G. Harrar. Presidente de la Fundackin Bockefeller,
salleitd a Jderry Grant v al Dr, E. J. Wellhausen, para
argandzar ¢ Progmma de Mejoramiento de Maiz para Toda
Incia,  Jermy Grant fue nombrado Coordinador, ¥ en esta
imporante fase de su vida, Jermy demestnd sus eualidades de
ser humano dotado de gran viston v de hombre de aceion, El
éxito del Programa de investigacion en maiz para toda India
e tan grande que sinvid come modelo en Indla para
estructurar todos sus programas nacionales, en mas de 70
cultivos de interes para el pais,

En 1959, Jermy Granl regresa o Colombda eoano
Representante de b Fundacion Rockeleller ¥ como Dhrector
cle =1 JAFCHEITRLITIEN il._[_!l.'ill.‘lﬂil e esle Ili.li:i. S mibsidars fue L
Hdg‘uh-rllv:

Colaborar en el establecimienio del Institulo Colombiano

Agropecuarto, CA;

Integrr el QTRSEILE tEerden v linamciero de muis de ocho
agencias intermacionales de ayuda durante los
primeros cineo andas del 104;

11
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Colaborar en la estructuracion de los programas de
investigacion;

Colaborar en la formackon de investigadores [niveles de
Master v Ph.[v]. en el extranjers v en Colombia; v

Colaborar en ] desarrollo de un progmma de Extension
Agricola del ICA con s colaborcion de la Universidad
MNactonal de Colombla,

Lo decurmentos histdricos del CIAT nos enseian gue el
Cosmides e se eslabbscio e 1967 ERb] 1a orgamieacion dhel
CIAT, comstitudedo o los dlociores Joargpe Ot Mmoo,
Grerente General del 1CA, Vingllio Booreo Viorpas, Alcalde de
Bogtota, Pedro Nowas Pardo, Jorge Ménde: Munmdoar,

Rafimel Samper v Robert K. Wiangh. invito al D, Jermy Grand
para colaborar con ellos en representacién de la Fundacion
Rochefeller. Jerry empezd a trabajar con gran viskdon v con la
accldn que lo caracterizaba, para establecer al CIAT como
una entidad legal en Colombia.

El afio de 1967 fue histérico para la creactén del CIAT en
Colombia; & pesar de gue Jermy Grant enfrenta las dudas y el
desaliento, ante la posibilidad de que ¢] CIAT se estableciera
no en Colombia sino en otro de los paises tropleales de
América, los cuales hacian los més Increibles ofrecimientos
para lograrle. Cabe destacar agquil también el importante
papel gque jugd el entonces Gobernador del Valle del Cauca,
Dir. Roxdrigo Lloreda. para que el CIAT estableciera su sode
donde hoy estamos,

La paciencia, la vislén v la tenacidad del hombre de
accldn, Jerry Grant, fueron los elementos caracteristicos de
un ser humano sobresaliente, quien al fin logro que su vision
se hiciera realidad. v asi:

El 12 de maya de 1967 se firma ] Memoranda de
Entendimiento entre la Fumndiacion Bockeleller v el
Gobiemo de Colombda, para el establectmienio
definitive del CIAT en Colombia.

El 17 de ociabre se (e el Acta de Fondaeelan del CIAT,
por el Dr. Jerry Grant, representando a la Fumdacian
Rockefeller, v por los doctores Jorge Ortle Méndes,
Gerente General del [CA, Virgilio Barco YVargas,

Jorge Mendez Munévar, Pedro Navas Pacdo, Halael
Samper ¥ Robert Waugh, En este documento se
nomibarsy Direcior Intering al Dr. Groanl

El T de noviembre de 1967, el Memorando de
Entendimiento suscrito enire la Fundacion Rockefeller
¥y ¢l Goblerno de Colmmbia se eleva a rango de
Convenio [nterinstitucional.

12



El 4 de diciembre de 1967, se reconoee la Personeria
duridica al CIAT, v se nombra al Dr. Grant come su
Representants Legal,

El ¥ de marzo de 1968, se expide ¢l Decreto Presidendcial
que otorga privileglos v prermogativas al CIAT y a su
personal intermackonal.  ElD Dr. Grant fue nombrado
como Director General del CLAT v como miembro de la
Junta Mrectva de este Centro,

El 15 de abril de 1969 se firma el Convenlo de
colaboracion interinstitucional entre el 1CA v el CIAT.

El 12 de junio de 1970, se perfecciona el Convendo con la
Universidad Nacional de Colombia,

W osessl cortirman el rriagEresn del CIAT, b:nj-u el enluasiinsla
Hidernzgo el Dr, Grant, hasia logrmr el FLpEIyG Timarciern para
la construecion y el equipamiento de esta sede maognilicn del
CIAT, conseguir ] personal ¥ desarmallar la estmciora
administrativa del Centro,

Lay wislim v la accion e un gran ser bomano lo hicieron
iiﬂ!ﬂu}][“. S waban e merecia o ._J'q.-n.'llr' el reconos-dmiierele clie L
Macion Colombdana o través del Excelentishno Sr. Misae]
Pastrann Bomero quien, en 1972, b coneedla In mas alla
condecoraeion que poede olorgirse aun extrnjero resddente
e Colombia: 1a Orden de San Carlos. E1ICA le odorga L
Medalla al Merito Agricola de Primera Clase, la Universidadd
el Valle, en Call, se honrd al otorgarle o Grado e Doclor
Honorks Causa v la Alcaldia de Palmira le otorgo o] Premio al
Mérito Civico, por sus aportes al desarrollo del Valle del
Cauca. En su pais de origen. diversas instlincliones
académicas v organismos pridfesionales e hicleron un
reconocimlento a su contribucion clentifica v a su lderazgo
profesional.

Para dolor de su familla v de quienes lo conecimos, Jermy
abandong este mundo ¢ 1o, de Moviembre de 1987,

Ahora, nos hemos congregado agai paca hoorar la
mianeria de Jerry Grand, coo el simbolisinoe de b plantacian
ole am aarfaed ¥ =] elbesenabarirnierito oe una |:||.'||:::: U S
nombire, pero e mejor homenaje gque le podemos rendir es
tenerlo en nuestmms corasones v perpetuar su reeuercdo en las
mentes de guienes tuvimos €] hionor v el privilegio de
conoeerio v colaborarle: Ulysses J, Grant, el amigo de todos,

Muchas gracias,

13
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Rcsalucién en Memoria de

Ulysses J. Grant

Considerando

e el D, Ulvsses o, Grant fue el primer Director General del
CIAT v uno de sus miembros fondadares;

Que el Dir Grant estaba intensamente Hgado con el desarmollo
agricola, no s6lo en Colombda sino en todo el mundo, v que
dedico la mayor parte de su vida a esta actividad:

Qe b vision v los exluerens neansables del Dre. Goml LR
cimentar esialdemente ¢ CIAT e Coloanbin Bieo fjuie sl
suenn, comvertide en realidad, trajerm muchos beneficios no
salo fl pais huésped del Centrm sino al mundo enberoe;

Qo el Dr, Grant fue sfemplo de los mas alios principios de
integridad ¥ honestidad: que maostrg su calidad humana en el
acercamicnto v la solidaridad con sus amigos, colegas v
Em']l'ﬂ.ll'll'.l':l-: ¥ e Tue consdceriado e ek wn Lider
visionario v filantropico;

Que esta resolucion se entregard a la fmmilia del Dr, Grant
durante una ceremonta en que se plantara un arbol v se
descubrird una placa. la cual se celebrard en su memoria el
viernes 12 de diclembre de 1997, duranie la Conmemaracion
del 30 Andversario de la Fundacion del CIAT,

La Junta Mrectiva del CIAT resuchve reconocer la
contribucidn importante del Dr, Grant al CIAT, 8 Colombia y
al mundo.

Hesolucion aprobada por Ta Junia Directiva del CIAT en s
reunion 42, celebrada en Call, Colombin, los dians 11 v 12 de
diciembre de 1997,

Fobert [, Havener Cirani M. Scobie
Presidente, Junia Directiva Brector General

14
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ondecoraciones Recibidas
motivo del Trigésimo Aniversario de

Wi A AT
A

la Fundacion del CIAT

15



A0PEULIIGOE) eIF ol I? ofeq napa v #p oa1q)J |» ue u___-.:—-_.wu.m_
LEE] *p B OMWME  "HED

n-ﬁhﬂhﬁ.ﬂ ﬁﬂﬁﬁw__ﬁﬂm .wm ﬁﬂﬁhm@‘r ﬁHﬂqm.m,ﬂ m@ E.tiﬂm%ﬂ@‘
YIRO09IAYI
SISflRRY) 4Y ERAT)

i p .ﬂ..—ui..—..ﬂ * ua ﬂ.m.-ul..-.nuiﬂ._._ﬂ.u en

¥ OI®IiWOD

Le6T ap § O] P OTET "ok 033133, MuEpawm andy
F¥II11I9%3ID

RINRG) J9¢ ATIRE 1Y OJUANRIIRAIf 90 JOQRIIANOG) P

-

16



t?ﬂ {eeftscraerin

DEPARTAMENTO DEL YALLE DEL CAUCA
GOBERNACION

DECHETO Mo, %14 DE 1997
{ Digiemhbre S §

Pot &l cusl ¢ Gobterne Depanamenial se asocia & ura ciemende § confiem una Condecomciin,

ELGOBERNADDH DEL DEPARTAMENTD DEL VALLE DEL CAUCA,
o s S n (aoulindes: lepakes. v

CONSIDERANDO:

Qo medonis Decreio Mo, 1533 de 1967, ¢l Gobieine & Walle del Ciuca crad I DRIEN <AL MERITD
YALLECAUCAND™ con ses respeciives Grsdos v Caicporias v asmilsda 3 la Onden do Borca, peea honre ¥
craliceer cun ells @ porsons o INESerones Fcindles v cxmigens que % haves dstinguide por ses svicios
eminios al Yallo del Caca v gue hoivaa coairkaildo al progices del e

Chae por milod &k s ben curglides et akod desde cmmde e Oonubue de 1967 inicid labores o CENTRD
INTERNACHINAL DE AGRICULTURA TROPICAL ~C.LAT.- coma sma de b sisle msdifucioso emilascs
U e elres el regiones Ge ropion moedanie b invesligaodn cientifica han contrituide de manem decadida ¥
covnlanle ol anafoe del s o Cabamilia 7 ef 010s (eseh MNMaimenioanss. & ANCE ¥ o o limsdes del mmnda.

o on ol oy Scaday. gl CENTRD INTERNACIONAL DE AGRICULTURA TROPRHCAL C LA T.- &8 i
modemy sede ubecadn en junsdiccion del Musicipis de Palmine s ha engido como modele de un ambicioso ¥
cailgls proveds oo o sl coricssees & deslacades invisligaderss v cicalifoss colembiancs v de muchis
macionalidades han trsbajado con cemplr consgracion al straica &6 b hesanidsd, en expecial de los mas pobess,
6 [ Dot de inspenes produmes agricokis bisioes en b alimeniscdn del minda;

Oer en b coamemaraciin del mgsimo asversace del CENTRO INTERNACIONAL DE AGCRICULTURA
TROPICAL - LA T, e tibulsed heincime de mimisscinn v gratiid & o Gndadores v acliales directinv, catne
ollos al coomii e nericamencans Ulvases | Geanl su pionem v primar Cirecior Oencral.

DECRETA:

ARTHCULD 1°.- Aspciare oon oo @ B ckbeciie del wiptemo anermno gl CENTRO
INTERNACIHINAL DE ACRICULTURA TROPHCAL -CLAT.- | soa sale 2n &
Pefbenicipio de Palrem v ol bamesags 2 qussnes parfcipeeon ¢n s crsatdn, o cepecial
a la memona del doctor Ulvsses | Gant. primor Dimcor Gosoral; v o dos de [
Gsindadore, lom deciorey Armmads Sesiper O sacon, eolnibamnd i Proudenie Esdeiln 8
Coracjn Darooirv del Instilmee: v Lowell Harding aciml profesor emérie de economia
ngrizaln dz 1 Unnersadsd de Pushie, &n Efasdod [nidos

ARTHCLLD 3°- Coaficrese la ORDEN AL MERITD YALLECAUCAND. en ol Godo CRUE DE
CABALLERD v ¢n s Caporia Al MERITD CIENTIFIOD =CARLOE F.
LENMANN VALENCIA® al CENTRO INTERNACHINAL DE AGRICULTURA
TROMCAL -CLAT.-.

ARTICULO 2~ La Condenoraciin olorgada por o] pressste Decrone 82 Honores s dmpusn por o sobor
Carbezrmiaided el Walle del Canzi al Pabelldn-libigia & CIAT, Dumnic b areménia
| de conn can smiverara, ol vienos |2 de Dicembo do 1997, on b sode dal

I restitupi

COMUNMH ESE. FUBLIJUESE ¥ CUMPLASE
Diadks en Santbagn de Cali, & los 5 das 53 mess de Dicemios de 1087,

GERMAN YILLEGAS VILLEGAS
Gabormadar dal Valls ot Cauca




Galardones Agradecimientu al Gobernador
del Valle del Cauca por la
Condecoracion durante el Homenaje
a Ulysses J. Grant

Asiay

e
e i e =

D, Geermidan Villegas, Gobernador del Valle del Cauca:

En nombre de todos los gque conformameoes la familia CLIAT.
agradezeo al puchlo vallecavcano, dignaments representado
por usted, por esta Condecoracion con la gue se nos honra v
s reconeee un trabajo de 30 afos.

[asde siempre, las relaciones entre €] CLIAT v el Yalle del
Cauca han sido muy cordiales. Nuestro propasito no
cambiam, puesio que scgulmos trabajando muy unidos para
¢l desarmollo de esta noble comarca.

Mucha razim tuvieron aguellos vistonarios fundadores ¥
directivos, entre ellos Ulvsses J. Grant, ] primer Director
Gieneral ¥ cuya memoria hoy honramos, de haber escogldo al
Walle del Cauca coma la sede de nuestro Centro, La
hospitalidad ¥ <] apovoe incondicional de los vallecaucanos
han sido determinanties para continuar trabajando desde
agui en el cumplimiento de nuestra mision, gue busca
mejorar la calidad de vida de los mas necesltados.

Murhas gracias,

Granl M. Scobie
Direcior Generl

| i)
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ALCALDMA MUNICIPAL DE PALMIRA

DECEETD Ho. 4o

"POR F. (Ul LA ATMINESTRACTION MINICTRAL SE ASDCTA A UMA  CIMMERMDRACTON
ARIVERSARIA ¥ SE OTORGA URA DISTINCION™

E. ALCALDFE MINICTPAL DE PAIMIEA VALLE, en uso de sus atribociones legales v,
ORI S IDERANTO:

al fue el CENIRO INTERMACIONAL [OE AGRICULTURA TROPICAL "CIAT' czelsbra 30
afs de su fundecifn, tiespo durante &l cual ha cumplido con su misidn
por la cual fue creads, desarrellande v aplicands la ciencia a la
generecidn de  tecnologla en el rendimiento ageicola vy oa la wes
proteglendo los recursos naturales,

=Y Cue es deber de la Administracion Mmicipal, cesaltar la  fecha
aniversaria de los distintos estamentos wbicados en el Mumicipio en
especinl da  aquallos que se han destacado & pival nacioral e

internsc lonal
DECRETA:

Acticulo Primaca - Otorgar la "Medalla al Hérito por. Servicios Especiales™
al CENTED INTERRACIONAL DE ACRICULTURA TROPIGAL “CIAT
poc su labor de Investigasibn agcfcola !mbernscional.

Articulo Segundo. - Unirse a la comemsracion de esta efenécides v exaltac
la labor cwmplida por tan importante entidad.

Artleule Tercera.= loporer  la distinclén  referids durente los  acbos

peevistos pata el dia viernes 12 de diciembra de 1997 ¥
entregar copla del presente decreto en mota de estilo a
=y dicector, doctor Grant M. Scoblae.

CLIMNICUESE ¥ OMPLASE

Dedo en la Alcaldia Municipal de Palmira a los diex
(10} dfas del mes de Ddciesbee de mil novecientos noventa v slete (19%7).-

18
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w gradecimiento al Alcalde de
Palmira por la Condecoracion
durante el Homenaje a

Ulysses J. Grant

Dr. Guillermo Josd Cabal Wiéles:

Recibo de sus manos v con andme moy agradecida esta
Milalla v este Decreto de Honores, con los cualkes el
funicipio de Palmira hace un reconocimiento al CIAT por los
servicios prestados a la comunidad durante los altimos

30 anos,

Las relaciones enire el CIAT ¥ la chodad de Palmim ban
side stempre muy cordinles, Nuestro propasito o cambdarc
en los anos venideros poesto gque seguiremos iralsjando
mity unkdos por el desarrollo de esta pujante tHemm gue, con
Justificada rmzon, se ha denominado “Capital Agrcola de
Colombia®,

Laos hombres vistonaros gque lueron fundadores v
clirectivees del CIAT, algunos de los coales nos honrmn hoy
con s presencia, acertaron, sin dods, en la eleccion de
Falmira como sede de nuestro Centro. No podinmoes lener,
e realicdad, mejores vecinos, mejores amigos v socios mis
alecios v leales,

Giracias, ciudadanos de Palmia.
Girawclavs, senor Abcakde,

Cirant M, Scobic
DHrector General

14
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| Agradecimientos labras de J. Kirkland Grant
 Agradecimientos alabras de J. Kirkland Grant,
SR Hijo de Ulysses J. Grant

Senor Mindsiro

Senor Goberrnador

Dr. Seobae

Dr. Alviurex Luna

DOr. Hiwvenser

Mirmbros de b Junin Directiva del CIAT
Empleados del CLAT

Invitadns:

Muchos de ustedes saben gue mi madre Bee fue invitada a asisiir
a esta ceremonia, pero no pudo vendr pomgue sufre unn severa
dioleneia debicda a las complicieciones gue (uvo una cirugia a
corsin abiern, Me siento feliz de poder informarles gue, al cabo
die cuaire meses, salio del hospial v parece guee, por fin, entm en
convilecencts, Ella les cnvia sus saludos mds sinceros,

Mil hermana Clndy v vo nos sentimos honrados de haber sido
invitados a representar 4 mi padre Ulveses Jerry Grant. fallecido
hace 10 afes,  Es. en verdad, un placer estar en Colombda. wn
paeis dorde vivi durante mas de 15 anos, M padee legd agui haee
s de 45 anios, v nucaira Gunblia crecks amando la gente. ks
hermosas mentanas v el campo,

Mi padre llegh a Colombla apenss ferminado su POl en b
Unlversidad de Comell, donde ented siendoe va velermns
condecorade de la Segunda Guerma Mundial, Creo gue desde esa

epoca lenia la flusion v el deses de hacer algo diferenie por el

ik,

Dirarile los sigulentes 15 dios, perfecciond las aptitudes gioe
e servirsn de mischo al comvertirse luego en el pomer Direcior
General del CIAT. Hace treinta anos, cuando se cred el coarto
cenbro agricels mundial, mi padee puso foda su “alma®™ en b
construccion de e de los centros mas sobresalienles de so
clase. Pueds recordar muy bien las largas horas de investigaeion.
las reuniones con innumerables prolesfonales v B mibes de millas

20




recaormidns,  Celebmaba rennlones mterminables oon los arguitecios,
eacdrifha los plancs, Buscaba b pedeecion en o combinacion
de estetles v funclenalicad, y rechazaha constantemente ofra
escalera cheular ivcliulda subrepticlamente en los planos.

Ante ustedes v en todo & entommn que los rodea pueden ver los
friatos de su obra, gue e constrodda a un preck notablemenis
menor oue el gue pudiera suponer cualguler persona. Soomela cra
tracy 8 clentificos sobresallenies cuvo trabajo cstuviera 4
vanguardia de s clencia v ofrecer ademids oporiunidades de
cagncitacion a hombres v muiferss de todoe el e, Alsora B,
nunca perdio de vista la necesidad de poner estos progresas v
dlmscubrimientos al alemee del agrcullor comaen, de los pabres v
e los de=noiridos, agui en Cobmombia v oen lodo o] muondo. Mo oema
suflciente hacer un descubrimiento meeve v grandioso s no s
podi myiedar con @l a las personas guee meis b necestioban.

Drurasiie |os afoes gue siuaieron, mi padee recibid numerosos
premiog. inclovends on recomocimionio de b Soeledad
Imeernacional de Agromemeia. Foe predacos corme Ses-aluaninds
sobresialienle” de la Universidad del Estisdo de ORLisharmia,
anterormenies Oklibwamn ASM, domde romplela sos estudios de
pregrado v de maesirin. En una ceremonds cebebrack aepo en el
CIAT. &l presidents de Cokanbia le slorgs B Orcben de San Carlos,
I ponelecormacion muas alta gque puesde oblener unn persons gue no
s cludadans cobsnisiang.

B padre. sin embmngo, no ko peon obslener premios o
recordscbndenios.  Estabe dispaoaesto o coanpari e esos enidilos con
olrms personas que ambdim los merecian porgue le habizn
avudacks en a creacian del CLAT —ooneekas die el esdin hoy g
Sentin un orgullo personal de pertenecer ol CIAT ¢ se presoupaba
o cnda empleacdn, va foers este un prolesdonal, onn secretards o
un campeesng sencillo gquoe trahajars en el campo,. Una de sus
pesemlones mas previades ernooun pergamino con e firmos de los
empleadios del CIAT, gue le e obsequindo coando abandong este
Centrn,  Esta colpgada ahiora oo la ofleing gue tengo enomil epsa,

St &l pudiera estar agui hoy, cres gque s senlin moy orgolloso
de Esta place, gue Deva su nombre,. Yo s, sin embargs, porgoe 1o
conne bBien, que demosstracia mocho mos orgullo por este bGrbol
agui plantado.  El Grbal, en electo, simbolizaria b gue @ ol de
hwrer en el CIAT: sembrar oms plisndben que se notdera de la
riquezn matural que nos roden, que ereclern asi alla v foere v
pernaErsclera agud mucho Hempo despoes de guoe s mavorio de
mrasniros se o ko,

BMis orvciones v Lis de mil Lomilia son iembien pam el CLIAT
e tenemns by esperane de que seguicd hacliendo bien s
trabuio v renlmndo e sueto die mi padre.  Una vee mas, v de parie
e tocos nesolros. gracias por bonrr B memoria del Dre Ulysses
Jermy Grant.

21
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morias del Seminario

Conmemorativo

Preside: Robert I¥. Havener

Presidente

de la Junto Directiva del CIAT

Auditorio Kellogg

Viernes, 12 de diciermlire de 18997

15230 1 54l

15:40-15:5{

15550 160

1600 16:20

FE:20- 1640

[ 7:00-17:20

22

Discurso e Bienvenicda
Fobert [ Hovener, Presidenie, Junia Directiva
del CIAT

Discursn del Senor Mindstro de Agricaliura ¥
Desarralle Rural, Antonio Gamex Merlann
Presentiedo por Carlos Femondo Baroo

Cinen Fasios Llevioron al Establecimienio oel
CIAT enire 19056 ¥ 1973

Arrmarulo Samper Greooe, Presidente Emerito,
Junita Directiva del CLAT

Fundamentos ¥ Principlos gue Insplraron la
Fundacion del CIAT

Lonpell 5, Hardin, Profesor Emerito, Universidadd
de Purdoe

Carnao Ampliar la Participacion Colaborativa
dJosd Antordo Ooempe G, Director. Comision
Econamica paras América Lating de las
MNaciones Linldas (CEPAL] ¥ ex-Minkstro de
Agriculiura de Colombika

La Marticipacion Colalorativa cn la
Investigacion v el Papel del Foro Global sobre
Investigacion Agricola

Luis Fermande Chaporno, [irector,
COLCIENCIAS, v Micmbro Elecio de Ta Junia
Direciiva del CLAT




17:20-17:40

17:40-17:55

17:58- 18:00

Desafios que Enfrenta ka Investigacion Agricala
Intermactonal

Vermon W, Huttan, Profesor y Miembro de la
Jumta Directiva, Unbversidad de Minnesota

Prioridades del Sistema del GCIAL para =
Futurs, segian e Criterio de un Miembro del
Comlie Técnico Asesor (TAC)

Luein Pearson de Vacooro, Miembro del TAC,
ex-Prosidente de la Junta Directiva del CIAT y
Profesora de la Universidad Central de
Venceusla

Volo de Agradecimiento
Groend M. Scofie. Director General, CIAT

23
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Discursu de Bienvenida

Robert [, Havener
Presiderete, uria Dtrectioa del CLIAT

Esta es, en verdad, una ocasiomn gue me haee sentic orgalioso
& gy eomplacido de poder darles T bienvenida en nombre
che L Junta Dirgctiva del CIAT v de todos los miembros del
per=onal ¥ de In empresa cientifica del CIAT, Este tngesimes
andversaric es unn operiunidad —tal veg una chligacibn—
s hacer una pausa ¥ pensar brevemente cn los gue
fundaron esta organizacion, en nuesiras raices, on o gue
hemos reallzado durante los gltimos W0 anos, en los retos
fque nos arrea el presente v oen los que enclerma ol mafars.
Sobre este tema, justamente, s han preparado hoy los
milembros del personal del CIAT v de su Jdunta Dicectiva un
seninark capecial de aniversario, que [esi ua actividd
tabn edocalivia oormn :I:'l:q-lir.:l:!m-.l. F.r-ip-rﬂ,:l T |:|I.-|;~'r|:|
confianza que asi serst paras locdos,

Estoy ademibs profundammente confundido. Me gustaria
AT prﬂﬁEnl."ml:ll:ll:-.ﬁ HIFEE s HES PECSONNS, PO o5, o6
realichl, imposille presentar a todos los gue, de osiedes,
FETeCen L reconoeinbenlo ne::p-ﬁ'j:l'l, comin John ¥ E"«"ﬂ}.ﬂ
Mickel, quienes vivieron con el CIAT 15 de los 30 anos de bs
vicla del Centro v fueron los micmbros fundadores de s
Jumnita,  Esta noche habri una ceremonia en lq que poddremos
recanneer, al menos en parie. la contribockon tan especial de
algunas de las personalldades extroordinarias gue nos
:||:'|:HT.|;|'.|'.1'E||.':11.

El tlempo asignado o cada peesentacion del seminario es
limitado, Por consiguicnie, noe formularenos preguntas ni
habra vuna discusion despucs de s peesentaciones; s lo
hicitrames, ne podriamos escuchariag todas antes de Lns
6 pm., hora final del evento, Si vodos os confermusstes son
puntuales, habies v rapidos, sobearvia algo de tiempo
despues de [ aluima presentacion paca dicigir algunas
preguinias v coordinar wna discosion,

Copyrighted material



Habra traduwccion simulianea porgue algunas
presentaciones. es lo que espero, se haran en espanol v otras
en lnglés,

Permitanme invitar abora o nuestro primser
confereneista.  El diseurso, presentado por ¢ Dr, Carlos
Femando Barco, Viceministro para la Coordinacidn de
Politicas, expresa ol pensamicnto del Minkstro de Agricultuca
v Desarrolle Rural de Colomlya, Antonloe Gomes Merlaino.
Escuchemos, por [Evor, faa presenlacion.

25
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. i1scurso del Senor Ministro de
Agricultura y Desarrollo Rural,
Antonio Gomez Merlano

Fresentido por

Carlos Fernando Barco

Vicerministro de Agricedium i Desarroflo Rural,
Coordinacin de Politioas

En primer lugar, quicro transmitic un afectuoso saludo a los
arganizadores de este importantie evento:  la celebracion del
30 Aniversario del Centro Internacional de Agriculiur
Tropical., conocido por bodos como el CIAT,

Es motivo de especial complacencia para ] Ministerio de
Agriculiura ¥y Desamrollo Rural poder asistir a esia cila para
reconocer los nestimables servicios que el CLIAT ha prestado
al mejoramiento de la agriculivra nacional. Son abundanies
los testimonios, Lanle nacionales como inlermacionales, que
conlirmenn esle myerecicdo reconocimienio.

Cenney es cle ocdos conocido, Colombi v el CLAT han
mantenido una estrecha colaboracion desde Ta fundacion de
este impoertante Centro en 1967, Esta relacton se lortalecio a
partir de dietembre de 1995, cuando se suseribie an
coiverio especial die cooperacion teenica vy cientifica core ¢
Minksterio de Agriculiura v ol CIAT, para trabajar en el
desarrolle de dos regiones gue ocupan o mitad del werritorio
nachomnal: b Orinoguia v la Amazonia. Lo asociacion eon el
CIAT le ha permibtido a Colomlsda, sio dodds alguona,
vincularae a los conocimientos cientilicos v a los desarrolios
tecnobogicos gue se generan en el sislens lermacionssl de
irvestigcion agropecuari.

Quicro resaliar la enaliccedora mision encomendada al
CIAT por los coordinadores de ese sistema intermacional:
coretribdr al alfivio del hembre y bo pobreza en los poaises
rropicales en desarrollo, apficando e elevcia 1 generando
recrinfodgins pora Hegar a aumenios perdurabies enoef
revudimiento agricola ., a e ceE, promover e presensacidn de
log recursos meiwrales. Un propdsito de tal naiurabeza es, por
Io menos, ediffcants cn momentos en que se cuestions a
propia viabilidad del planeta.
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JComo s ha manifestado la contribucion del CLIAT &l
desarrollo agrnicola de Colombla? Desde 1967 se han
liberade en ol pais varledades mejoradas de ammoe, que han
generado Importantes aumentos on la productividad de cse
cultbvo.  El trabajo integrado del CLAT v varias instituciones
nackonales —eomo 104, CORPOICA v FEDEARROE— ha
corvertido ssie producto agricola en uno de los componentes
mias fmporiantes de e eanasta oedliar,

*  La disminucidn de los costos de produceidn, junto con el
allo rendimiento obtenido, condujeron a una reduceion
e los precios al consumiddor gue b permiticdo un
incremento sustancial en el consumo bumano.  Colombia
o5 actualmente, gracias o esos resuliados, uno de los
paises de muy alta productividad por hectirea enel
conclerte internackonal.

= Las variedades mejoradas de arroe con grano de Boena
calldad, resistentes a plageas v enfermedades v adaplables
i los suelns acidos de las sabanas, estan transformands
los Llanos Orentales enotermas cuyo potencial agricola va
0 ASCeNS0,

El frifal es uni de las principales fuentes de proteina en
la nutriclén de nuestras dentes, v ha sido llamado en
algunas reglones la “earme de los pobres®. A pesar de los
sertos problemas de plagas v enfermedades que enfrenta este
cultivo, el CLAT v los institutos nacionales han Nberado
variedades que denen mavor rendimlents que las
tradicionales v mavor capacidad de resistencia a los factones
adlversns.

La gura es un cjemplo del trabago concertado del CLIAT v
neslras instiivcionss i.l.;{]'lﬂl‘.'l-]i.'l:l- para cnconirar nucvas
formias die uso v de mereado.  Esta labor ha beneficiado
particularmente a la Costa Atlintica v al Departamaento del
Coten, reglones en gue se b regisirdo un inerensento
consdderable en by produceion.  Edte cultive se considera
proanisosio e la compelencis gue presenta el nue
eseergario cle aperiur ¢ intermmacionalizeion, rofCjiie S
prru.']||1'1n 5 0T Companenis pariieular en la bricacion e
alimentos nuatricionailmente squilibrados ¥ malero pritis en
Ia produccion de almidanes v sus dervados.

El trabajo hecho con los forrogjes opicales dio como
resuliadn pasturas mejorncdas para los prodociores
pecuarios que han sido un importante complemento & la
produecion de leche v carme v han conducido tamblén a ana
reduceldn en los gastos de las familias colomblanas,

El T the Ins poosislomns fricples (s lacleras, los
mrEeTes ol |'ll|:I!'l|-I'|I:Il‘ ¥ Fos sarbanrass] by esloedn H.l.l_]l.-lu “ra
Colombiin ol v secubr @ inadecuaddo de Ia tiersa, Paes
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Bien, los clentilicoes del CIAT han inickdo una cstratcgia gue
hesee vialble, es decie, amldentalmente segura v sostenible, la
prosluceion agricola en esos ecosistemas. Valgan como
ejermplo b recuperacion de b coenes del do Cabuayal, en el
Depasrtarmento del Cauca, ¥ el proyvecio pilolo desarralladoe en
o] Depariamenta del Caguetis parm revertic los eleclos de la
deforestacion de s margenes del Doscue amgedriico,
habilitandolos coma pastizales enoupn extension de cerca de
TO00 hectareas,

LUina referencia especial merecen los logros obtenidos en
la copocttackon del recurso humano naclonal,  Mas de an
millar de profesionales colombdanos han tenido el prvilegio
de ser discipulns de esta magna organizacion,  Algunos o
¢llos. completadas sus tesils de maesiria o doctorado, son
parte de la urgente Inversion en talento humano que e pais
caia haclendo,

Seria largo presentar todas las acciones importantes gue
] CIAT, manteniendo sus ideales de excelencla y serviclo, ha
Nevado a cabo en el campo del desarmalle agricola, tantoe a
nivel nacional como Intemaciomal.

Concheyo, por ello, esta alocucion manilestando md
abligacion de presentar ante ustsles, una vez mas, e
reconocimiento v la gratitod de mi pais pama con el CIAT,
porque este Centro ha realizado grandes ohras en heneflcio
del sector agropecuarto ¥ de nuestras comunldades rurales.

Gracias por su atendcion,
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Cinm} Pasos Llevaron al

Establecimiento del CIAT entre
1966 v 19731

Armando Samper Goeceo
Presidenie Emeritg, Junie Direchioa del CIAT

Introdocclén

Al referinme a la evolucion de las sliiuciooses, aeosiombog
aclarar gue ¢stas no son el prodocto de o generacion
esportlinea.  Son, en cambio, @] resaltado del snmpeno v el
ermpaije, @ teaves del tdempo, de an pursido de bomibres con
vision ¥ capswidand creador,  Comao los hombres, las
irtitueiones tienen tuanbdén mices v ascendientes, En el
cinsn del CIAT comvergieron dos verllentes inmediatas de
ascendientes,  Por nna parte, ] empeno de o Fundacion
Rockeleller v de la Fundacion Ford de crear, a partie de
1961, una red de centros internacionales de investigacian
agricalia. Por atra parte. la decision del Goblermo e
Calombia de consolidar la investigacion agricola; con el
apove de la Fundacion Rockefeller se establecio. en 1950 en
] Ministerio de Adrcultura, ¢ Departamento de
[revestigacton Agricola (DAL gue fue s base para establecer
mas tarde, en 1962, el Instituto Colomblano Agropscuario,
ICA, dorge Otz Méndes, quien como Gerente General dael
[CA tuve una activa partdcipackon en la undacion del CLAT,
relatd reclentemente un poso de la histeria de la formacion
del 1CA, en la celebracian de los 35 anos de esta instilueion,

Los hombres somos finltos v por eso inventamos fechas
arbitmrins para medir el pasoe del tiempo, Lo fecha oficial de
In lumdacion del CIAT debin ser o] 4 de diciembre de 1967,
cuandn ¢l Gobiermo de Colombia aprobarm el acla de
consiilucion vy los estaluios v le olorgarm In personeria

juridica a la nueva corporacion: sin embargo, se suels
considerar gque el CIAT fue establecido el 17 de ociubre de

b Esla pogseinloci hoe puibiliceb e pemicen ves en V50T ceot o Tiiks
"Clara perce indciales e el establecimiente del CIAT, 1966 15737 en
O Cofoyiiine oo 56 14061083 117, La versidn piblicsln o eslas
menorkas reciic L ajuse efional,

Copyrighted material
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15657, cuandoe e fimmd en Bogota ¢ Acta de Fundacion en las
oficinas centrales del Instituto Colomblane Agropecuario,
situadas enionees en ln Carmera 10, No, 27-27, Oficinag 812,

Visrdns fechas ¥ eventos son imporiantes en la evolucion
dhel CIAT e sus 30 anos de luncionamiento: sin -|‘.".|:|:|h.'!|'|:[|'.'|-, e
referre solunenie a cineo ses inbclales, entre 19665 Ly 1973,
CpLue el Fil]‘lh‘ll.-‘lnl:ll.'!:lli" I.I'IIPII:II"-'IH’I.'_"I e el
establecimiento de este cenirme internacional, Son las
E|!.‘.,I.'I|ETI.|:EE'.

Chtaabaree elee 1ENG1E, 'F‘rl:i[m.t-.-i.l:l e eresuEdn de un Instilulo
Intermacional para ka Investgacian Agricala v Ia
Capaciiacion en las Reglones Tropicales Bajas de ks
Americas, por Lewis M. BEoberis v Lowell 5, Hardin,

Memo 12 de 1967, Memorando e entendimienio enire
el Gobiernn de Colombis v ln Fundacion Rockeleller
JriLrn & esiablecimiento de un Centro Intermacional de
,I’|.,|_-_l'|r|1,'|,t||u17.| Tm|:||.-|—.||l =y Colormlsi.

Octubre | T de 1967, Acta de Fundackon del Centro
Intermacional de Agriculiura Tropical, CLAT.

Jinio 4 de 1985, Eleccion o instalackon formal de la
primera Junia Directiva.

Ociubre 5 o oofubre 13 de 1973, Inaugurcion de las
nuevas instalaciones del CIAT en el municiplo de
Falmira, Yalle del Cauca,

En wies 30 anos de uncionamienta, e CIAT bha tenddo
cuatro directores generales ttulares: Ulysses J. Grant, de
Estados Unbdos (1968 1974): John L. Mickel, también de
Estados Unbdos (1974 19%0600: Gustavo A, Nores, de Argentin
(L8 1504 v Grant M. Scoble, de Noeva Zelanda, a partir
de 1995, L. J. Grant sinvio, ademsas, como Director Interino
en 1967, v Robert [0, Havener, de Estados Unidos, bl lo
propio en 1994,

Primera Fase en la Historla de |la Fundacién del
CIAT: Propuesta para la Creacidn de un Instituto
Internacional para la Investigacién Agricola y la
Capacitacién en las Regiones Tropicales Bajas de las
Américas (Octubre de 1966)

Para muchos de nosotros, el informe de Roberds v Hardin, de
octubre de 1966, fue la base institucional para el
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establecimicnto del CIAT.? El CIAT se refifo a este Informe
del modo siguiente, el dia de los lundadores v colaboradores,
durante los actos de la inauguracdn de las nuevas
instzilaciones del CIAT, e&n octubre de 1973

Desprds de un lango periodo de discusiones; de estedio de
perriis colnbonoeionss gue se soliciteron | se recibieron; de
sintesin oe deas o de revisiones ol teao original, [os
doclores Loveis M, Roberts, de o Fundacicn Rockefeller, y
Logewell 5, Hardin, de o Funedocion Farel, recdocieron wn
trformne: e el cual se proporeica ol estofdecirmiendo de o
cenatro interrsacionel en Amdricon Lodine,

A coanienzos de ladécaeda de los 60, George Harrar,
entonees Presidente de la Fundacian Rockeleller, y
Forrest F. HilL Vicepresidente de I Fundacin Foed,
preceupados por b necesidad de prodocts mias v mejores
allmentos para s creciente poblacion del planeta., pensaron
gue esie problema debernia ser resuelto a escala internacional
v oen forma riplda v eficlente. Basados en la valiosa
cxpericncia de las dos fundaclones en Bpovar proframas
naclonales de iovestigacion v desarrollo agropeeuanio en
Asia, Afrlea v America, v con el concurso de sus
ecxperimentados funcionarios internacionales, se dedicaron
Cofl empeno & codstitule uiea red de contros internacionales
e investigacion agricola. Asi se cpearon el listituto
Iril ermavciomnnl oe Imvesdigciones en Arrog (IR, el Uu..l.ll':ﬂ]
comn sede en Filipinas, en 1860; e] Cenlro Inlernacional de
Mejoramiento de Maiz v Trigo (CIMMYT) con sede en México,
en 1966; el Instituto Intermacional de Agricultur Tropdeal
(A, del inglés]. situado en Migera, en 19G7; v poco
despucs, el CIAT, también en 1967,

Escapa al proposito de este trabajo describdr los
antevedentes del sisfema que actualmente comprende 16
centros intemacionales, Debo, sin embargo, tradocie 1a cita
fque Roberis ¥ Hardin hicieron, en su informe, de los
comentarios de F. . Hill sobre la experiencia del TRRE:

Avirbgiee of Irestitato terraeionl de oestipariones o
Arro esltidileciels por s fundociones Foee 4
Rockefedler, e todoasin foven, lo espericracio ceelieiriclea
Fcazitia i'rr_ﬁ:ri'l.r: iracdicen e L erfreiancion: oo esie Lo
puaede crernpaliv [os sdrpafeniles frneionies rportanfos:

1) Al rewnir persanal cdiarnente ealificacdo o nombradoe poe
Ciesvrpny drecfesfireicdo, Dievy evpuilifarcedo e cucrdo o los

4 Hadwertis LM Hagdis L5 1966, A jeopasal B creating an inlenmaiiond
Ievsisluibe o agdriciliugsal pesearcl il inedidng Lo serve e lowland imopical
regiors af e Ameclicas, [Mecaiorfiods ]
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disciplinas pevtinemites, i con las fociliclardes regueredas
parn realizar ineestipooiin i eagaestmeniociin de alta
cotfidond. e posible avederor modericdmerate: ef desarrolio
de nueras panedodes | ode praciions mejorados paro
[os creltivos adaptodos o lns diversas concdiciones i

[ns principoles redqlones,

(2] Puede hooerse wreo fopertorde contribueiin a o
capacitacion del persorcl profesioael de fa reolin
donde presia sepicios ef porsoreal de alfo e de
s centros.  La necesitan en las facultodes de clencins
agricolns, en as estaciones experimenteles, i en los
cargos admindsfrativos de los ministeros de agricaliuna
1 el bos servicios de edensiin

{41 Una frsitucide como ef Instituto de Incestigacion en
Asrog siree como agerite ealadifico 4 mancador del posa,
ed dlevir, cormie fsirumeio poera agudoer a msjorar b
efieiencia gy ba eficacia de ofres instifieciones de
irieesdininetan, capaciiacddn i eaternsion de i reglibn
Pueseler efemsosivar, aclemds. a los admdiistradores g
clerilficos visifonles, de mornero oasid eocrdiesdinn, el b
de esfierzo eguilibrado i sosteniido guee se requiere
para indcior wn drecremenio progresdoo, estabie o rdpido
de la produccidn egricola,

Lina serte de irestibatos regpiorscles goe feregon o buen
equiipe de personad | focilidades adecuados, goe esicn
sttuados en punios estratégions de las prncipales regiones
subdesarmolladns del mundo, prede aceleror mueralmenie
ol desarmollo agrieola de esos regiones. [p 13140

Esas eran las expectatives. Roberts, autor principal, ¥
Hardin, guien 1o secundaba, describleron siede zonas
coaldgicas de las reglones troplcales bajas gue reguerian
lwwestigncion adaptativa para capltallzar su capacidad
productiva inherente: destacaron ademas e papel de la
brwvesiigacion v de la capacitacion en ¢l desarrollo de los
tripiens. Manilestaron gue el instilulo agregaria un eslabon
bmportante a kb cadena de insttutos intemacionales de
bwestigacion agricola infciada con ol IRRL en 1960, en
Filipirs, v continuada con ¢ CIMMYT en 1966, en Méxion,
Se basarod en o] &dio logrado por ¢] IRBE] v propusieron los
slgubentes objetivos bisicos caleulando o aleance de sus
actividades:

1. Dar prioridad en la investigaclon sobre cultivos a las
legumilnosas de granos [soyva, [Tl caupd). a las
legumilnosas forrajeras v los pastos, al mais y al armoz, a
los suclos, a Nsiologin vegetal, la proteccion de las
plantas y el control de las malezas.



Inleiar un programa e ganaderia tropical interesado en
las enfermedades, la nutrcién v la Astologia animal
(Eenctica v reproducelan),

Complementar esa actividad con programas de economia
agricola, de ingenieria agricola (planeamiento ¥ desarmollo
de In esincion experimental], con biblicleca v servicios de
documentacion, con servicios de informacion ¥
capacitacion.

IRestancaron ackemsis In impnrl:l reciay cle la |:'|.1|:r|'_u_‘.r..|.-|,-.||:'|'r| [ na!

b= oS riaec o s § o olrmes iraslabnloms
Ltinoamericanas e intermacionakbes,  Estimaron los costos del
personal lecnkeo, de los gastos opermtivos, v de la inversion
de capiial en Herra, edificios v equipos; analizaron Analmente
Lis posibles uentes de Ananciacion,

Fecomendaron gque la sede de ese nueve instituto de

investigacion v capacitacian en agriculiura ropical estuviers
en Palmira, Colombia, por Ins siguientes razones:

Localizaciom en la zona ceolbgica en que se concentrarian
los trabajos., con un clima favorable para el
manieniniento de las colesciones.

Fresencia, a poca distancia, de diferentes microclimas,
Localizacion geografica central en Palmiva.

Sitin collndante con 1a Facullad de Agronomia de la
Universidad Macional, sede de Palmira, con una estacion
experimental del Institute Colombiano Agropeeuario
[1CA) v con la Unlversidad del Valle, facultades de Call.

Promesa del gobdermo coldopmibaizurace b AR =] frastidiale
aportando Ly HHerra pEara bas eclilic-ios, los CHITInsS
experimentales v s parcelas de investigacion,

Actitud favorable del pals anfitrion hacia ese Instifuio,

Consdrderanoo focdos los focfores —dIJFTI:In— micy s P
tefesiificnele urn scde allernon cpues fenig derdas |:u:'r1rq|l-r.r5
cowru las e ofrece ol sito de Colombdo, (poxd,)

Dl informe de Roberts v Hardin me lmitast a destacar

cualro aspeclos que considers particularmente importantes:

El enfoque Interdisciplinaris. Al reapecto, dijeron: Se
it dnfasis a wi eifogue itendiseiplinario cmplenddo
clentifieos de correra altamente callficmedos que ueilizandn
mstalaciones aransadns de meestigoeidn... [p vl El
progreoma e cultivos estarn o cargo de wn eguipo
mtercdisciplinano gque incluirg geretistas- fitomeonondores,
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b

cienifficos de suelos, figfisiologos, fAtopatdlogos
entomtlogos, especialisfas en condrol de malezas,

acoromistas amricolas o ingenteres,  [p vl

El progirama de ganaderia amlien seria
interdisciplinario,

La importancia de la capacitacién. Luego agregaron
cpueer el instiluto: Ageedara o entrenar gerde on los siffos
e Ia reypon dorde laboren los neestigodores,  Une de sus
abfetives fimdemenioles sera o oapaciiocian de centifions
1 &l desarmallo de tecnologin para forialecer los programas
y las nstihuciones racioneles. .. [p vl El progroma de
capacitncan serie tn componente esencial de o labor del
instiiuto.  En coloboracion con oros centroa de América del
Newte gy ode Amédricn Latines iy en cooperacidn directa con la
Lintversidae] Naciored 3 be Dniversdcdoed obel Valle, prooeera
eoluraeiin acadimieaformnal o oediestrardends en sersdcin,
St paroporie epee efresen no solarmete esde odiestrarmienio
sino fambidn o oporturiddod e hocer estodios
prodoctormlies i posooclomles. [pox)

La cooperaciém con las instituciones naclonales, En
relacion con este aspecta, dijeron: Yea se hon estafadecicdo
e el fropeio b el Arreion Lol ooriies csiacionss
eaperimeritales autdclonns,  Por fendo, esdste o uno red
poteraciond dle estociones expenmeniales con los ouoles
podrin establecer wna cooperacion productivn wn instifedo
iretermectonal fiserie y autdnomo, (p v Lucgo agreganon:
Ademias de su proplo programa de investpacion, &
insfituio coopenerin oon inafituciones aeconales de o
reridn e protlemnas de interes metua, Lleooria o cobo
peerter o s frocheior caperirnemifal oo esos instifoeranes, o
roscpniferrectricn cen Bearecwr efer celerdond gpendtico e [os
principafes cullivos g, ol ves, de progenies de ondrmeeles, of
ereal estorin o disposicidn de las enbidoeles cooperedores,
[p ix.)

En su informe setalaron 17 nstituckones nacionales que
funcionaban entonces en Bolivia, Brasil. el Caribe,
Colombla, Ecuador, México, Peris ¥ Venezuela, con las
cudles se podran establecer experimentos adaplatlivos e
las diversas zonas coolbpicas tropicales.

La cooperacion con otros centros intemacionales. Al
respecio, 1"|:|_|t-n:|r|: Laws piracasbos con los dos |'rr'r|rmr.|'nl1:r:e:
dfresiitaatos o mertonacos, of de Filipines el de Mésdoo,

ciserararicre ure presgreamo dlee aleance indesmiacioee,

Sacititearicann of dfercarmbiv de @formeecian i oe cieniifioos, o

eifeerican ke duplivacion de los bedsafos, (p i)



En los primeros anos de funcionamiente del CIAT
tuviimns gque conceetar los programas y determinar las
prioridades.  EI CIAT ha evolucionads a través de los anos.
Zn aleanee ntermacional ha sumenbedo considerablEanente.
En varios aspectos ba comibicdo. No obstanbe, se han
mantenido, en su mavor pare, las directrices v los principlos
propuestos por Boberts o Hardin en soinforme,

Segunda Fase: Memorando de Entendimiento entre
el Gobierno de Colombia ¥ la Fundacién Rockefeller
para el Establecimiento de un Centro Internacional
de Agricultura Tropical en Colombia (Mayo 12, 1967)

Slete meses después de la propuesta anterior, e 12 de mayvo
de 1967, fue lrmadoe en e Palacio Presidencial, «n Bogola, en
presencia del Presidente Cardos Llermis Restrepo, un comvenio
entre la Fundacién Rockeleller v el Goblerno de Colombda
para establecer en Palmira, Valle, el Centro Intemackonal de
Agricultura Tropdeal [CIAT) dedicads a la investigasion v la
ensefanza agricolas en beneficio de las reglones troplicales
cilidas de las Américas. Para facilitar los tramites, la
Fundaciton BEochefeller frmd tamblén a nombre de s
Fundaeian Fored.

El preambule decia:

Cada vez se hooe s evidende o ecesidac ode un
progreso aoclerado ev o prodieccion de alimesifos biasioos o
escala mundial, con el fin de prevenie s deficieTcies
nutricionmles oritioms e eorerer e o poblocion P
que =2 halla en permanerte i rapido eaqeansicn, Se
dispone de dos medios principales parme aurmericr la
prodiccion de alimenics: obdener magores rendimiendos e
lea Herrer aquee el @SE0 BN USo € (Noorparar nuewas emns a o
Joedueciin,

Luego anadia;

Lz paositailicdore] maopor e cgretedr rileeyes (s a It
I|:|r4:.||:|!r|'1"|:'.|,|j|r|' esid en ns regloness bojos g odliclos oef [reaies
che Armerion Latine, Africo i Asfa,  Sin ebargo, el
conocimiente que permie o atliacion roaciored e esag
drens pare [a produceidn die alimesiios esio o por
abrsmrmalior,  Los regplorees tropeonfes ofliclos han sico
iggheweelas por i teenclogia iy do clencia agricaln moderrms,
a exrepeian de los eotividades desamollondas por las
pedencins coloniales en relacin con algunes cultieoes de

3. Devlonscisics semejanies se encueninan on el informe de Hoberts v Blandin,
(LB

(ﬁig fﬁ:'rn‘r.t‘r.rﬂr'ﬂ
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exporiaeiinn, A ieedico que e presion demogrdficn
ciparnereii, b pedaleacitn se mofdliza hacie [os drees ropicales
begjees, [as ciades se encuenifran actualmenle muy oo
hegbsifrefars.  Por consiguiente, sive una obioio g orgente
nescessidied dlee fortalecer bos prograrmos de dreoesligocion i
CRSeTHIER exisientes on estos drems, afing de aprender,
fan rapddo como sea posthle, como prodedr en eollas
eficlerttemente alimentos de orgen vegetal ) animal,

Blanilesiaba el Elrl.-;'lllll::lulll [ pairs coatiribngir a Ia
realizmcion de esas aspiraciones en America Laling, la
Fundacion Rockefeller habia adelantado conversaciones con
el Gobierno de Colombila sobre la convenlencia de establecer
el centro intermacional antes descrito. Se habia llegado a la
conclusion de que exista la necesidad de crear un
organismo Intermacional que contribuyera al desarmollo de
los programas ¢ instituclones nacionales de nvestigacion
agricola, gue ese organismoe deberia estar localizado en
Amdérica del Sur, v que Colombia podria proporcionar wn
sitio muy apropiado para establecer su sede. Su nombre
serta Centro Inlermacional de Agrieullom Tropical v se
dlesdicaria a las siguienles actividades (Segunda Clavsala del
Acuerdo):

1 Ineesiigoectones esions sobre problernos prieciioos
Tedricos redenctancaddos core of cocemerdo ol o prodcecion
efier cualtivos alirmeniticios mportoendes i bien r.:»'.c,-cvqul_'.[l:ls ]
ol prowdictos die origen andmel, en los tderras bojos de
s traypsoes,

20 Adiespramiento de clernificos jaoenes, especindrente de
Armiiricn del Sur g ode Aménion Ceniral, bajo la direccidn
oler cleniificos e alto e,

L3 Aaistencio pora @l desarredlo de institeacdones de
eduraciim & moestigoeion de fa regior, merdianne

enfefsnracion con prespernes necionales, dondie csn
asisiencinn Seve cleesenfade ) roatucormerde reorelacon

{41 Distribucion de lineas mejoradas de planios o
proyecios nectonales ¢ indomacionieles de ineesilgoectdn
que puedion emplearias pam los progromas de gendtioa
4 ftomeforamibento,

{31 Prefdicocion o difision de los resullodos de s
iriesiipaciones ool Cenimo,

(6l Estabiecimiento | operacidn o we centro de
informuciin 4 de wna Bibliolecn gue proporcionen
informes i dotos sobee agricidiurag trogpicol pora wao de
los clentificos interesados en todo el mundo,
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(7] Chrgenizacin de conferereios, s | semiinarios
preertdeficos sotare prodlernas mporantes relacionados
oot o desarollo de o agricuifora tropéoal,

Propusicron gue ¢ centro fuera una organizacion
autdnoma, Mlantrdpica, sin fines de luero v exenta de
impucstos. Tendria cardcter permancite.  Soa autoridad
principal serfa una junta constituida por i T0mkero . o
mavor de 15 mrfermiloos, de acuerdo eon ke sipuienie
distribucion: 4 representantes de instiluciones colomidanas,
1 de la Fundacion Rockefeller, 1| de la Fundacion Ford, el
Director del Centro. y uno por cada pais ¢ instituchan
interesado en el desamrollo de la agriculiura tropical en las
terras bajas.

El Cenlro estarda siiuado en Palmirm, Colombis, como se
explicd antes. Las instalciones fisicas del Centro
conlerdrian hboralorios, bibliotecas, actividades de campo v
ce administracion, asi oo viviends para el personal, wnn
exleredon adecwsdse de erra s Las reeresichides de In
ivestigacion y para el equipo, magquinaria, y clemenios
necesarios para levar a cabo programas de investigacion y de
ensenanza de alia calidad,

El persomnal clentifieo seria de carcler intermacional ¥
oSl uicsa wii CLETo pertrkinenle de clentilicos destacclos,
sl charados rar il r.'r.r||:||:u-lr|:||:'i.i| t':l.]:ll‘l:!'.‘ll el laas CITTIjICS e
La agriculiura v del mejornmienio animal en el Dropdeo, segfon
liss oisjelivos del Centro. Los mismbros del personal serian
ceclubades principalmente en las Anvercicas,

Manifestaron ademias que habria clentificos jovenes
asociados con ¢ personal clentifico permanente, que
recibirtan adicstramilento avaneade vy participarian en los
programas di investigacion del Centro; despuiss de eato,
regresarian a sus respectivos paises para dar orientacion en
programas nacionales v regionales de mejoramicento agricola
y ganacdere, Este progrma de adiestrumiento se
desarrollaria en o mas estrecha colabosucon con b
Universidad MNacional, con la Universidad del Valle v con el
Instiiuls Colombiane Agropecuacio; se ulilizarian ambicn los
alrns centros macionales de investigacion v estaciones
exprrimentales del ICA en el resto del pais, Este progruam:
e adiestrunienio se desarrollari, ademis, en estrechs
colabormeitn con obros cenbros de América Latina y de
América del Norte.

El memorando de entendimienio ncluia una lsia de los
privilegios v atribuciones gue se proponian para ol Centro,
El Gobierno die Colombia Beilitaria al Cenire sy constiucion
legal, apropiada para una organizackon filantrdpica, sin fines

a7
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de luere, con los objetivos establecidos en ol memorando, v
concederia al centro las atrtbucliones v privilegios requeridos.

Respecto a s lHermas, el memorandoe decia (Sexta
Clasulal;

EI Crabierno de Cotambde poneded fremibaicn o disposicion oel
Ceretra adgrenes Herros e Predrrdre; esfordre on o comiericdo o
Irergpes pilazn g cor wna losa aorminal de orendomierfo, pona
Ins sigpfendes fines:

{11 Local para @ bbwoeatario prineipeed, edificdn prara oficincos

1) SerAring ereSeries

(2 Locales para vivdenda del personal y imbajedores deel
Cieniro

fod) Tierros paarn sarfas eon fines eaperimentoles o con
clrees fines retoeionoacdos con los objetioos del Centro,

En cuanto al aporte de B Fundaciiom Boclkeleller,
Proponia |E-|'.'].'|ll1'r|;|. Chinusula):

Partlendo de los anferiores compromdsos del Gobslerne de
Colomdsa. o Fundacidsn Kockefeller consdderaria b enlrega
de donmciones anterles fardo pase eersiores oe copsiol o
pared el estaldecimisnio de! Cenleg, come poarn los gosios e
operaciin del rdsmes,

Sobre la duracion del Centro v la ayada de la Fundacion
manifestaron:

Las profdemos asocioelos con ed desorollo de I ogricufboen
tropdoal son tan de gron imporiarncia i de dales
dimensiones, que no seria pricioo considerar ef
establecimienio de wna organizacion comao ef Ceniro gie se
Propane, a menos gie se aceple giee diclun organizocian
pueda operor dunante wn rionero considerable de oanoes,
Adermas, o expertencia conflrma que es stifuciones de
tneestigacion bdsioa dedicndas a rabafor en probleros
fhimanos de importancia sueten hacerse meds caliosns a
medida que adgquieren i experiencia y o exvcelencia
proveniientes de un esfierze sostenido i sistemdatioe. Poe
tizndo, s espera gue e Cenfro leve a cabo las actividades
propuesias durmide wn perodo de raichos afcs, Lo
experencin garada por fa Fundocidn corn motioo oe Sos
servlrios de asistencin o (ias nstincines sinilares o
ofras partes del munde ensenn gue, con el paso de los
onos, b ayida de otras entes puede Hlegar cado ves micds
acrecentada, famto s viene de los gobdemos como de ns
entidiodes privades, Con la esperanea de geee esio iamibisn
resulle clerto para este Ceniro iy e [ peerticipacion de fa
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Freneleacior eme el costo datald ded missre preco o Gserinoir, se
espera que of compromise de osto, definido en la seockon
anterior, se martenga durante wn perode mindmo de

I s,

El memorando de eptendimiento fue firmado por
J. G Harmar, Presidente de In Fundacion Rockefeller; por e
Caobierno de Colombia firmaron German Zea, Minisiro de
Relaciones Exteriores; Abdin Espinosa Valderrama, Minisiro
de Hacicnda y Crédite Miblico: v armando Samper Greeeo,
Minsto de Agriculiura.

Me he detenldo un poco en el resumen de los aspectos
salicntes del memorandoe porque este documento fue la
piedra angular instituciorea! para el estallecindento del CLAT.
Har® solamente unos pocos comeniarios:

. La frma del memorando asegurd dos cosas:  la sede en
Colombia v el apoyvo del gobiemo de este pais. Otros
paises ladnoamericanos, principalmente Brasil v Pem,
habian ofrecido fEeilidades para que se instalara alli s
sede del nuevo Instituio. En 1966, siendo vo ain
recior General del Instituto Interamericano de Ciencias
Agricolas (ICA) v antes de asumir, el 7 de agosto de ese
afno, el cargo de Ministeo de Agricullos del Presidente
Eleeto Carlos Lleras Restrepo, fuve unn conversacion con
George Harmar en su alicing de la Fundacion Bockefeller,
e Mueva Yook, Tablamos sobre la propuesta de las
Fundaciones Rockeleller ¥ Ford de establecer un centro
intemacional de investigacion y de ensenans agricola
para las reglones cilldas de las Américas.  Le manifestd
que esa nlelativa contaba con el respaldoe del Presidente
Electo v que tendria pleno apoyo del Mindsterio de
Agriculiura, Me dijo extraoliclalmenic gue, aungue
varos paises expresaron su interds eo tener o soede de
cste contro, la Fundacion preferia que guedara en
Colombia, cn el Valle del Cawca, Comeo dije antes,
Hoberis ¥ Hardin consideralzin gque Palmia tenia
venlajas par albergar esa sede. ElL memosacde se baso
e el informe de Roberis v Hardin v .'.||:'|:|-|__I.:I|:'r R
|1-1'-|:||:||.:|:'.'¢d %,

2, La preccupaclton principal del memorando era acelerar la
produccian de cultivos allmenticios basicos v de
productos die arigen anlmal para prevenie las deficlencias
nulricionabes crilicas gue se prescobabnm en '|1:|::|'I:|-'|:|.-|'I|:'lr|.
Tiesani, Wil e esla se enconlrlb en permanente y
ripida expansion. No mencionaba explicitamente los
olyjetives de aliviar In pobres v el manejo sostenibhe de
los recursos nalormles, temas gque adguirderon mayor
:I||||:||||1.'|:|||'1'.| |:|-|1.=-:I!|':|'||:rrrr|.{-1'|.ll-'.
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3. Se limitaba especilicamente a las teroas bajas de os
tropicos de las Amdricas. No superia gue @] ceniro
desarrollarn direcomente actiddades en otros
eoecsistemas e Alrica v Asia; aungue podria colabomar
con institulos intermacionales establecidos en otros
continentes, La ampliacion de so radio de aceton,
arurmida méas tarde, trajo consigo unes mayor exigencia de
recursos financleros,

4, El veniro trabajaria en esirecha eolaboracion con el ICA,
la Faculiad de Agronomia de la Universidad Nacional, 1a
Unversidad del Valle, v las instituciones nacionales de
investigackin v ensefanea agricola de Colombia v de
obras palses.  Aungue con olro tempo esa colalsoracion no
Tue tan estrecha como se esperaba, e ha inerementado
eIl anos recienles.

5h. La Fundacién esperaba que, con e paso de los atos, la
ayuda financiera proveniente de otras fuentes, anto de
goblernos como de entidades privadas, se inerementarta.
Oeurrd comn se labia previsto, porgue on 1971 e
|'|:rr|..~|.lil1.|.|5.'|.'| I U'I"I-Ilm Consullivo [Eiri In Investigacion
Adricoln Internacional (GCLAL,

G, Ulysaes J. Grand, Divector Regional del Progruma Agvicola
de o Fundacion Bockeleller en Colombsin, (ove una
participacion decisiva en todo este proceso, Como primer
Director General del CIAT fue mas tarde gestor,
promotor, ¥ ejecutor undamental del memomando, es
decir, del desarmolle insttuctonal ¥ sico del CIAT, Me
Mace hondamente gque e CIAT le rinda un Arbasto
capecial & su eafuerze v plante un arbol en su memoria
en esta eelebracion.

Tercera Fase: Acta de Fundacién del CIAT
(Octubre 17, 1967)

Cinen mases despues, el 17 de octubre de 1967, tove ludar
en s afleinas del [CA [sitoadas entonees en i Carrera 10,
Moy, 2T-27), v rewnidom e gue s fommalizh la fundacion del
CIAT, Participaron en la reunion, a titulo personal,

L ol Gieand, Jorge Orlie Ménde:, Pedro Navas Pardo, Jorge
Mende: Munévar, Rafae] Samper, Virgilio Bareo Vargas v
Roberd B, Waugh, Hizo uso de o palabra U, W, Grant, guien
mianblesio o sigebente:

Habidndose firmudo entre el Gobiemo de Colordi,
representade por los Mindsiros de Relmedones Exderiores, ode
Heaciereda  Crdclito Pabilice, o de Ageicndisien un

<
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rmemmonaendo de entendimienie oo lin Fundaciin Rocke feller
el di 12 de mageo de 1267, para_fitndar wn centro
irtermacionam de agriceliura tropicnl en Colomibdo. me
Pl cilar a lod presonles, guienes Fepreseninn ilereses
virertlandos a o agricidiunag, bo rcestigacion y o
vrtiversdcld, v el fin de sovresler a S0 eorsicderreian o
proppeeto e estotutos pora o mencioncedo comifro, Se erea
cor eflos una persona Jurddico 1 autorom, destinada q
revlizir las asplimciones que tonto la Fundacion Rockefeller
comao @ Goblemo de Colomibdo tlenen en este caompo. Como
representante de o Fundecon Recioefeller en Colomdbin
puedo informares que prosdmamente ese memorando de
entendimienio sent elevado a la colegoria de eouerdo entre
el Gobismo de Colomdya i la Pundacid, lo gue hace
imperiosa o nevesiidod de establecer, en forma rdpicla, era
persoiie fUrclion afdnonse

La legislacion colomblana contiemplaba gue. para el
ecstablecimiento de una corporacién, se requerda la presencia
de los promolores o inicladores de la corporacion v la fioma, a
titulo personal, del acta de establecimienio. e comin
acuerdo, la Fundacion Rockeleller y el Gobikerno de Colombain
corvocaron a lns shfubernles personas:  res micmbros de Ia
Junela Directiva odel [0 [Pedeo Mavas Poarcdo, enlorsses
Gerenle cde In C:|:1:J. Agirardig Jorge Mendes Mundssar, enlonees
Rector de B Unbversdcdad Nackonal: ol médicn Ralael &meﬂ'
Caeedde]; Jorge Otz Méendes, entonoes Gerente General del
1CA: UL oI, Grant, Diirector del Progrmma Adricola de 1a
Funidacion Rockefeller en Colombda; Robert Waugh, Director
Asoctado de dicho Programa: Vicgilic Barco Vargas,
ex-Minlstro de Agriculiura, fundador principal del A v
promator de los centros iIntermacionales, on ese enlonees
Alcalde de Bogotd v s tarde Presidente de Colombia,
Desafortunadamente, clneo de los fimmantes del Acta de
Fundaciim va fallecieron,  MNos acompanan, por Druna, en
eata commenracion Jorge Otz Ménde: v Ralel Samper.
Robert Waugh noe pudoe asistir.

El proyvecto de estatutos fue leido v discutdo por los
asistentes quienes o aprolaron cn formes undnine y
condsionaron ampliamente a Jorge Ortie Mendes para gqiie
hiciera todas las gestiones necesarias v obiloviers Lk
personeria juridica para el Centio. Los estalulos aprolkedos
ratificabain gue el CIAT se organiaala segin las leyves de
Colormbin, seri una institocion de carsicler permanente, no
terdrin Anes de Tuero, tendrin ¢l carmeter legal de una
corparackan, v podeia cumplic sus aljetivos dentro v fuerm de
Coslovrmlian.
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Su sede legal quedaria en Bogola v podia estaldecer
dependencias v oficinas en olros sitios de Colombida v en
obras paises, sefon o gque dispusiera laJunta Directbe, &
partir e la lecha de o firma del acta, ona dependencta
funcionaria en el munleiplo de Palmira. cerca a la Facultad
de Agronomila de la Universidad Naclonal v a la Estaclion
Experimental del 1CA,  Los objetivos del Centro estaban
consigrados en el memorando de enterdimiente frmado e
12 de mayvoe en ¢ Palacio Presidencial.

La Junia Directiva gquedaba integrada imicialmente en la
forma coptemplada en el memorando de entendimienio, o
sra, por ocho miembros: coatro de ellos colomblanos
deslgnados por el Minksterio de Agriculiura de Colombia, tres
representanies de las Fundaclones, v el Director General, Se
afiadio un representante de la Fundacion Kellogg que, por
ransnnes estatuiirias Jde esa Fundaeion, P'I:II'J.ii.L e Vi pero
i wealer, T2 Loaland oo rrigambarees ole oy JJumda Dicecibe se ]:u:ui;i::l
;||'|:||;||1;|.r i 15, corrsn se dectn enoel eevmmerrancdo. La JJueata
Drectiva oebin reunirse, iy b mmemess, e vee al afo v
peorclian comestituir los eoerpos administrativos y consultivos
fue consideram necesarios.

El Drector del Centro servia de libre nombrmmicnio v
rernccion e 1a Junda Directiva, sin I:I-I.'l.'iﬂl:hl:l J!_}n, VRS
funeiones, poderes v Hdmilaciones serton consigrndos enooma
reglamentackin especial gue seria aprobada por la Jonta
Directiva.

Lassi estalulos contenian olras disposiciones sobre ¢
Auditor Fiscal, procedimicnios en case de disoluckon v
lguidacion. y las lmitaciones de las obligaciones civiles v
comerclales de los fundadores, de los miembros de la Junia
y del Ddrector General, En el caso de disolucion v
Hguidacton, los bicnes del CIAT pasarian a instituciones de
lvestlgacion y ensefianza o a otras instlinciones
colombianas sin fines de loero, segon o gue decidieran el
Dirccwor General. como lquidador, v el Ministro de
Agriculiura.

Lin articuln transitorio disponia que, mieniras se
nommbiranba Ia primmera Jwnta Directive, sucloscian comso
mileambirns Frrqu.'la.:ll:r:u.'lk-.-i. cher Tin wJurtay los ficrmeanies el acia v
Encigue Bldr Fabris, gquien me remplaso oomo Ministro che
Agrriculturs cuserncdo regiress o Costa Rics con el cargo de
Dhrector General del Instituto Interamericano de Clencias
H.;__r,:rll:'l:r]:lzi. (AL Lo Junta Directiva Provision:l cliEics comman
Director Provisional del Centro o UL W, Grand,

En relacion con esia Acia de Fundacion hard sslamenie
los siguicnies comeniarios:

2
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La Fundaclén Rockefeller v el Goblerno de Colomibla
firmaron un acuerdo. ¢ 7 de noviembre de 1967, para
formallzar el memorando de entendimiento rmado en el
Palacio Presidencial €] 12 de mayo. Este acuerdo [ue
firmado, de parie del Goblerno de Colombia, por los
mibnisiros German Jea, Abdon Espinosa Valderrsum v
Enrinue Blair Fabris, v e parte e B Fundacion
Rockeleller, por U, J, Grant, Contenia las mismas
disposiciones del memerandom de entendimientao, El
arnerdo se basaba en la Ley 24 de 1859: fue sometido a
la consideracikin ¥ estudlo del Conscjo Nacional de
Planeacion v Politica Econdmica. previo coneeptao
favorable del Consejo de Ministros, v fue publicado en el
Marto Ofleial.

Medinnie In escrilora pablica No. 4717 del 18 de ociobre
e 1867, = protocolizeron el Acia de Fundacion v los
estaluios. Oficialmente, ¢l CIAT se establecio e 4 de
diciembre de 1957 como una corporacién ajusiada a las
leves de Colombia, medianie la resoluckn Neo, G930 del
Minlsterie de Justicia, que le olorgd la personeria

Juridica, Ulbysses J. Graol vy Jorge Ortle Mendes

pErrticiparon aciivamente en el proceso de redoceion v
aprobacion de los estalubos voen i constilueion formal
del CLAT.

Velntion anos después, el 18 de mareo de 1988, en el
goblerno del Presidente Virgilo Barco, el CIAT cambio su
estado kegal de corporaciin nacional con un mandato
intermacional por el de entidaed rdemocionnl. No es del
casn explicar agui en detalle ese eambio, gue uve lugar
e bres ebapees,  fa) Avrgque el CIAT habia luncionado sio
rebnguma diffculiae] coames I:'I:H"I:III:H'.H'LI-:II:I rucional, el Gnl.p-u
Consultive para b Investigacian Agricola Inlermacional
Tuibaga olesedckicle cpiee Pockos loes cerlros [ formslein prirte
del grupo debinn tener legalmente o] status v las
caracteristiens propias de su mandato intermacional, de
sus fuentes intermacionales de Ananciaclon v de caraeber
intermacional de su personal, Por tanto, con ocasion de
la conmemoracion del Décimo Anlversario del CIAT, e
Goblerno de Colombia, como goblemo anfitridn: los
patrocinadores del Grupo Consultive (o sea, el Banco
Muirwilizl], ¢l Programa de las Naclones Unidas para ol
Desarrallo (PNUD) Ia FAO v el CLAT frmaroen, ol 12 de
oviubre de 1983, en la sede del CIAT en Palndea ¥ stendeo
Jeshiy MNickiel el est-_gun.;!u IHrecior General, wun emarardo
e errelirrteldrntentos pora logiear ese propGsiio. (k) El 28 de
mayn de 1986, el Baneo Mondial v el PNUD lirmezrman un
acuerdo parn el establecimicnto dle] Coenibro Inlermiacion:sl
e Agrricullur Tropdenl, con paleia [J-I."l'!i-tlllil.'ri:l.llll:l.'iLUI:':.l
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coano eniidod fntermocional, segon oo estipolada en B
cowredliticion arwecn al sweuerdo. [0 E1 5 e reryn de 1987,
el Gobiberno de Colomibsla v el CIAT acogieron ese aouertdo
mediants un convenio formal, que fue aprobado por el
Congresa de Colmbia con la Ley 29 de 1988 [marzo 18],
Era ¢l mismo CLAT. con su misma sede, sus mismas
Munclones v sus mismas facilidades lsicas. Este proceso
der “interrmEcionalizcion’ md Cneo aios.

Cuarta Fase: Eleccion e Instalacidon Formal de la
Primera Junta Ddrectiva (Junio 4. 1968)

En s alicinns prowdsionales el CIAT [Coarrern 13,

No, 4847, Olicina G01] en Dogota, se reunderon el 4 de junio
de 189G, ocho meses después de la firma del Acta de
Fundacton. U, J. Grant, Jorge Ortle Méndez, Pedro Navas
Pardo, Jorge Méndez: Mundvar, Rafael Samper, Virgilio Bareo
Vargas, Hobert K. Waungh v Enrigque Blaly Fabris, todos ellos
miembros de la Junta Divectiva Provisdonal del CIAT. El Acta
No., 2 de la Junta dice lo sigulente:

A contineactdn hizo uso de la palabra of Sr. UL JL Grarer,
qeien manifestd que. firmado @l acierde entre @ Gobiemo
i la Furdaciin Rockefeller i conseguida fn personerin
Juariilicn con brese en ba Jdeenda Direciiva Proviséonal, se
recesitaba ahora elegpr i Juste DErechon defindion pana
liriipir esl Cesairo.

Diespuds de discutir amplinmente varkas posibilidades,
loa siguientes sefores fueron elegidos:

Ernrifpa Hiair Frabrig, Ministio de M:“ll'l.lllu'r':l. Coalamibdas

Francisoo de Sota. H. de Sola ¢ Hijos Sue.. San Salvador,
El Salvader:

Alvarro Barcellos Fogundes, ox-Director de Investgaeion
Adricols de Brasil:

Lowsst] 5. Hardin, Ofleial de Programas. Fundacion Ford;

Felipe Herrera, Prestdente. Baneo Interamericana de
Desarrollo:

Russcl G, Macedy, Vicepresidente de la Fundacion W, K.
Hellogs;

Jorge Menees Muniear, Recior, Uinbversidod Macional de
Ceslorrilaian:

iorgper Ot Moreler, DHrector General el Tnstituta
Cedoanbiano Agropsesciario, [CA;

Lo M. Redweris, Delegads paca Ageiculluse, Fundacion
Rockefeller:



Jidian Rodriguez Adame, ex-Ministro de Agricultura de
Mexioo

Armando Semper Gneoco, Direclor General, Instituio
Interamericano de Cienckas Agricolas. [ICA;

Edgarde Seoane C., Vicepresidente del Peni;

Philip Sherdock, Vicerrector, Unlversidad de las [ndias
Oecidentales;

Rodrigo Unbe Echovarra, Presidente de Coliejer;
Lt ok Gieand, Dircctor Designado del CLAT,

Los aslstentes aprobaron undanimemente que la nueva
Junta remplazara a la Junta Directiva Provisional a partir de
esa fecha, Los miembros de la Junta Directiva fueron
clegidos para un perfodo Indeial de tres anos (1ES- 197 1),
con excepeion del Director General v los res miemibros de
Colombia —Enrigue Blair, Jorge Ménde: Mundvar v Jorge
Ok Méndes— que eran niembros ex officie,  Rodrige Uribe
Echavarria v yo [uimos elegidos a titubo personal.

La Junia Directiva formal se reunid por primera vee los
dias 28, 29 v 30 de junle de 1968, Eligio a Enrigue Blair
coma su primer Presidente vy a Francisco de Sola como
Vicepresidente, Cuando el Ministro Blair dejd ese cargo para
pasar a ser Embajador de Colombia en Belgica, de acuerdo
cod los estatuios Chico de Sela asumld la Presidencia, cargo
cjuae 1:I.-|.=1.1-':|:|1|:||.*|:':|:'r I|.|j|.|.=-i:1:|11r|:|lt- cluarserale: clrico o,

El Director General Grant v sus eolaboradores pensaron
que cra indispensable identificar v destilar una filosofia
basica de luncionandento que confivicea verdadera elicsia a
urn cenlrs internacional dedicado a B investgauean, a la
|-.|.F|.'||."Il:|.-|'||:'!r| L lay '|'|r|:r3.n|-|'|:'h"||1 iclernar on relycian oo varios
procluctos agropecuanios,  Conoayeda de laJdonta Directiva,
se establecieron las sigulentes guins pam fomar decisiones ¥
arientar la accion:

1. El CIAT s¢ orienta, en principio, hacia la resolucion de los
problemas especiflicos que limdtan la produccion de los
Ienes agropecuarios Bcluidos en so oesfera de accidn,
enlocando esos problemans como un siEstema gue asocie Ly
prreschuceiin al mereaden,

2. La organiacion basica del CLAT no sipue @ patran clasico
[segan disciplinags o departamenios] sing una esiruciar
interdisciplinaria que orma sguipos de drbajo alrededor
de prdduetos agropecnarios especificos,

4. Se procurard desarrollar, mantener y demostrar un nivel
de ellciencia en nuesiras operaciones quie Margue una
pauta para otras organizaciones cooperadoras,
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4, El CIAT colaborard y cooperard con bas instituclones
maciomabes que se interesen en los maltiples y complejos
problemas de los ropicos bajos.

5. Ante la magnitud de la labor gue se pretends desarrollar,
ser imposible que ol CIAT haga wdo o guoe debse
hiacerse; por Lanlo, puesira uncdén scera estimular,
facilitar L Euiar Ly accion e otas insttuciones W
PErsOnas g Laurmbalent = inlereaen en la resolucldn de
esbos problemis.

. Las labores inherentes a la investigacion v al
adicstramlento serin conslderadas comoe elementos
totalmente integradoes cn todas las operaciones del CIAT,

7. Se procurard aprovechar al meaximn las oporiunidades
quic s¢ presenten de colaborar con otros organismos
internacionales ligados gl sector agropecuario, asi como
con instiluciones pacionales de investigacion y de
eddueaeian en los paises desarrollados,

Quinta Fase: Inauguracién de las Nuevas
Instalaciones del CIAT en el Municipio de Palmira,
Valle del Cauca (Octubre 5 gl 13, 1873)

Donaciones de las fundaciones

Parte impartante del establecimbenio del CIAT fucron las
primeras donaciomnes de s undaciones. privadas de Estados
Unicios v o comsstibucion de un fondo de capital, La
Fundacion Rockeleler hizo la primem donaweian el 16 de
meavo die 17 ¥ con clla se cred un Fondo de Caplializacion.
El 2t de noviembre, la Fundacidon Ford constgnn fondos gue
permitieron hacer los estudlos de Betibilidad e integrar Tos
crulpos de especialistas para o] diseno de programees de
trabajo.  La Fundacidn Kelloge otorgd una donacton al Forndeo
de Capital el 30 de junio de 1569 v Ia Fundacion Kresge olm
cl 15 de noviembee de 1972,

Adguisicién y adecuacidén de las tierras

En lebrero de 189468 se habin escogido el ferreno par
levantar la sede del CIAT en el Municipdo de Palmira. En
representacion del Gobiermio de Colombia, ol Gerenle General
del 1A, Jorge Ortle Mendez negocts con b sociedad “Tjos de
Adalfo Buenoe Madrid v Cia.” la compra o un fote e

520 hectareas en el Monicipio de Palmira. Conto eonoel
apoyo del Instituto Colombiang de by Belorma Agmra
(INCORA] ¥ de su Gerente General, Enrigque Penalosy
Camargo,
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En virtud ded eonvenio suserito entre ¢ Gobiermo de
Colombia v la Fundacidn Rockeleller el 10 de noviembre de
LBET, of ICA le arrendd, e 10 de julio de 1970, ese terrenao al
CIAT durante 10 afes, promogables a voluntad de las paries.
El contrato Mue firmado por Jorge Ok Méndez, Gerenite
CGieneral del 10A, v UL J. Grant, Direcior del CIAT, v sc pacto
un canot anval de arrendamiento de un peso colombianao,
Los sucesivos gerentes del 1CA prorrogaron el contrato por
pericdes adictonales de 20 ancs, El contrato estipulaba gue,
e ealichae] dle arrendatarcio, el CIAT podic wsser o predio salo
jrari los fines [m-'l."j:nnrnll.-. esbablecichos Voo |h::|-|.|'i:|.
subyarrendarlo o ceder sus derechos sobre el lermenn.,

El contrato de arrendamicnto de los terrenos se lemd el
10 e junio de 1970) sin embargn, e 17 de enero de 1969 o]
CLAT habia vecibido las primeras B0 hecthreas, en Punia de
Lavnea, v las laves de dos oficings en EL Porvendr. Julio César
Toro, une de los primeros ingenieros agrinomoes colomblanos
contratados par el CIAT, era entopces adminisisudor del
Ceniro meds larde obluve un doctorado en Agronomia en
Lieabversicla] dle Purdoae, en los Eslados Ulnddos.

El musmo el en giee ros enfregaron ese pedazo de Herma
—recuerda Jullo César— enird Logd Johnson con s
cuadrilla fin fopdprafo ¥ dos becanios gue servian de
cademneros) a omper el rasiiogo i empesar o adecuacion oe
far gpresrgjen. Miendeees Logel dlesarrallaly, a pasos firmes g
eraliesiresioes, do prarte Jisdoa ded Centro o rmeclicla gue nos
erefregeduen nuels Herra, fa Direecitn contratabs el e
feLommnne e sertivial de base a ba i

Miecho gente decin —continda Jullo César en un articulo
para Arcos, ol periédico intemo del CIAT— que los swelos
dir esta groanjo eran bos peores de la regione. Lo verdod es
e estos suctos Hemert mechoes marnctuas salines, pero eso
condictdn @5 comen a wias $0,000 hectdreas ded Valle, Lio
Qrenfo no se esoogid al mear se conocion bes Emitaciones
de sus suctos peno se guerla resolver ese proflemea, no sddo
pana nessinos aine tambidn para ef Volle o para colguier
fugpar del mundo gqee se hallara en situeckn semejanie. S0
focln e esa granja fuera buerno i perfecio, no habrio
erdonees suficienies motivos para rabafor.  Groetas o ese
Jervdunen de los marecdues solinas se cwendo hog oo e
sisterma sencillo y oe bajo coslo pord eorverpirlies.

Primeros programas

En 1968 se establecieron los primeras PTTHESLITRS T 21
mikembiros clel '|:||:-.n-i-|1|1'.1'l cienlificog principal: Ganacdo Bowvine,
Belanie, Lesprurmdnaasses de Grama; Arroe; Porcinos: ¥ il ivoas ol
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Raires Tropicales. Se establecleron también otras unidades v
provecios, como Ingenieria Agricola. Biometnia, Biblioteca,
Capacilacion v Comunicaciones,  Entre los primeros
miermbros del persmal ntermackonal estaban Peter Jennings,
Lowed Jdehnson y Francis C. Byrnes, quienes provernian del
IRRI; v Jerome Maner, Ned Baun v James Spain, del
Programa Agricola de b Fundacion Reckeleller en Colombia.

Construccidén de la planta fisica

La adecnacion de las termas, el diseno de los comgpos
cxperimentales v de las vias internas ueron, sin duda, ona
parie Impartante de la inversion que se hizo en la
tilenestructira isica del CIAT. La otra parte, mucho mayor,
se dedied a by construcclén v dotackon del ediflicio prineipal,
gques comprendia las oficinas. las salas de reuniones. la sala
e junias, ka biblioteca v otras nstalaciones: los edificlos
par los bormioros v los invemaderos: las instalaciones
i n[n_|;|n|h:-r|[|:l v alimmsentacitn de los cientificos visitantes.
de lns pml"i_-.;‘lnmﬂrﬁ CjLe recilyizn caypacitacion v de lis
paricipantes en reundones,  Los fomdos disponilbes no
aleanearon para constmir el aoditorio v olms nstalaciones
que fueron agregadas mas tarde,

Organizacidn instituclonal

Mas Importante que las instalaciones fedeas, nalurmbmente,
era la organkzaclén institueional, En los actos celebrados
dhirante la inaugurackon de los nuevos edifleios dijo Jemy
Crrsnl

Vialer Iy perva sefabor glie. en @l proceso de desarrodlo del
CIAT, rio s0lo endaemos necesiiod de disenar wea
esfruction fiiod gue residtara adectada g funclonal prarn
feas propdsitos de lo institicidn sieo, mids importanie an.,
e arenidacion nsfitieionel  Esta neriucidn deberin ser
eficteniles 1y lener b capaciolod de proooier @ raigor apiee
posible on la rvestigacion de los sels productos comn gque
frrebwenjrarricess 1) e b esiruceiiroeidn de sistemos agricoodns
acesredes con la realidod del sector agropeciaro on los
Irdpaiens bajos, B diseno de esins dos estricturas (isioa y
evgieriizal vy feiso necesans gue o CIAT operara con uin
srvirnisens e persondal,

Instalaciones tronsilorios

Como ocurme casi siempre con una insdiuckn nueva., ¢ CIAT
funcioma duranie tres anos en instalaciones transitorias. En
1568 bneslald temporalimente sus oficinas en ol Edificio Aristi,
e Call; condo so personal no pasaba de la media docena,
Misniras se consiruian las instalaciones en el predio de



PFalmira, se aruparon provisionalmente las edificaciones de la
parte de la haclenda que el 1ICA habin comprado a la famila
Bueno Madrd, en El Porvenir, llamadas por los empleados
“El Convento”, La Junta Mrectiva tambdén fue trashumante:
celehraba sus reunlones en Bogota, en Cali o en El Poneenir,

Las nuevas instalaciones

Sels anos despucs de la fundacién del CLAT fueron
inauguradas sus nstalaciones en ¢ predio de Palinira. Se
habia esperado hasta que los edificlos estuvieran
conatiruidos, el personal laborando v la organisaciin va en
funcionameeite. Los plinoes arguiteetdmnbons fueron ol del
jll'.l'u'l.'.l:l :Il:"l'.|_1l|.|.l:‘-'1.:[|:'|- |::|-|.|H|:|-1:I:||-::| Jaiese Ponee de Ledn,

El diserio amgudteciinioo de [as nuevas edifloaciones —se
narra en el periddico Arcos— combdnaba hibdlmente ba
irtegraciin funcional gue regueria wia instirucidn
menlbiclizciplingrin con @ sobro estiio de constneeion
colonial esparoln.  Se fogrd unn mescla armdreicon de reos iy
carredores metimdos de aire andoalese con ure mioclerna
distribruciden de edificios e focilitn ba interacetan_[leadiale
evitre el persoiuel profesionl, @ administrativo, fos becaoros
i dlemds camponertes de esta perreeia ciucdodela
ereclriaelan e e cevtirn e wirig obe los colles mis feerrosos
ol Ansericvs Dearince: o8 Vieller olel Coareera,

El edificio prinecipal de estilo neoscolontal. con amplios
corredores rematados por arcos v un espacio verde central,
a¢ convirtld rapidaments en el simbobo fsieo de b nueva
Insritucdon.

El diio dinamice de Chico de Sola y Jerry Grant

Franecisco de Sola, empresario v filantropo salvadoreno, wun
hombre culto, cortés, muy agradable, gee tenda tania vision
del lutuwro como sentidoe practico, habia remplvsudo a
Enrvigue Blair como Presidente de ln Junta Divectiva: Bladr
prapuso empler el acranimao CIAT anles de so oretiro de B
dunta. Chico de Sola (=i se le condoci) ¥ Jerry Grand se
hashigan convertido en el doo dindmico que impulsa
vigorassamienle la conslroceion de la planta lstea del CIAT,
eom I elicaz ayuda de Francis C. Bymnes ¥ de olrmos miembros
e i dliresecdom.  Ethel, L ERE gl Frimmeis, fuvn s s CHrEE ]
diseino de los jardines v la decomcion inferior de los edificios,
Su peniodo como micmbm fundador de la Junta Directiva y
Presidenie de la misma terminaba en la reanden regular del
15 v 16 de mavo de 1973, cuando ful nombrado presidenie,
Persuadido de que Chico de Sola merecia inaugurar la sede
de Palmira como cabeza de la Junta [aungue ¢ no queria
contrmvenir los estaiuios sl prolongaba cinco meses su
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trvestidlurm), logreé quee esta cream un comile de ires
milembros (Chico de Sola, UL Grant ¢ Vieente Davila,
crntonees Gerente General del [CA) pam presidic la
celebracion de octubre de 1973 v no me posesione hasta
despuds de ecsa fecha,

Sesiones especiales de la Junio Directiva

La Junia Directiva sesiond los dias 11 vy 12 de octubre. En
la primera sesidn, a pedido del Director General U J. Grant.
by Junia aprold en forma undninee el nombramiento de
Ealharcdo Alvares Lo conen Divector Goenweral Asociade, en
remmplien de Colin MeClong, gquien habia renunciado,  Nocidno
e el Estado de Michoacin, Méxieo, en 1927, graduado como
ingeniero agronoma de n Escuela Nacional de Agricaliarm
Chapingo, Eslado de Mexico, con una Moestria en Clencias
de I Universidad de Califommia, en Méxdeo, recibia en 1960 o]
doctorado en In Universidad de Cornell, en lihaca, Estado de
Mueva York, especialisandose cn lomejoramiento. Eduardo
hahia ccupado en Méxoo impormantes posiciones en la
Secretaria de Agricultura, en la Productora Nacional de
Semillas v en otras entidades. En 1969 se vinealo al
peraanal internacional del CIAT como Director de Chencias
Agrricolas,  Eduardo Alvares hizo, cleriamente, apories
witlbasos ol CIAT en sus '|:I‘:I'.|II:II.'I'I:I'."I sepaces, Lanneler enn i
imvestigacion como en la cooperacion con los institucioness
naclonales,

En In segundn sesian especial de Ia Jonts Direetiva
as el SN e Presiclerile. Cieupaba entances I P il
Subdirector Oeneral de la FAD v Representante Reglonal
para Amerieca Lating, con sede en Santiago de Chile, i
participaeion como miembrmo active v Presidente terming en
1976, En la reunkon del 5 de mayo de 1977, la Junia
MMrectva me honrd con la distinelén de Presidente Emdériio.
acaso porgque las creunstanclas antes mencionadas me
habian convertlde en indador v en micmbro de la primera
Junta. Ocho anes pertenect a ella v aon me consideran un
milembro actlve —eon voe, pero sin volo,

Luis B. Crouch y John L. Nickel

Me recmplazo en la Presidencia de la Junta Luls B, Crouch,
de Repablica Dominkcana, otm empresario v Alaniropo. comao
Chico de Sola. Siendo Vicepresidente de la Junta, Luls
Crouch habia presidido el comite de seleceion del candidato
que debda sustitulr, en 1974, a Ulysses J. Grani. guien habia
renunciado para Incorporarse nuevamente al personal de la
Fundacion Rockefeller. En mi calidad de Presidente de la
Junita partieipd en la eleceldn de Johin Nickel, quien ocupaba
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enionees el cango de Subdirecior Generml el Institoto
Intermactonal de Agricultura Tropleal (AL con sede en
Mhaediamn. Migeria,

.|’|.|.|n|:||.:l: MO sl |:|r|||:|r'|.-|tln the esla resern =obre s ises
imdctles del establecimicnto del CIAT para a0 conmesmaracion
e los 30 anoes de sa [undacion, oo puede dejar de rendirde
un irbuto de agradecimiento y aprecio a Jobn L. Nickel, el
Director que guld al CIAT duranie el siguicnte periodo de
expansion v consolidacion.

Las ceremonias de inauguracidn

Cineo actos tuvieron lugar cn las primeras dos sensnas de
ca-lubre de 19735, e dormte ] cual se nongoararon las
instalaciones del CIAT.

Dia del Empleado

Er 2l D clizl F_111|:|I|-.'||:I|| viermes ﬂ s Bdwo un recorrico
por Les meevias instalaciones y por s parcelas
experimenilales.  Luecgo se reunio o todo o] personal bajo bos
arcoes del portleo para cumplic con un acto de reconoeimilento
y condecorar 6 14 empleados, tanto del personal profestonal
internactonal como diel personal nacional, gue habian
cumplido varios anos de servicios a la stituckon. En csa
oporiunidad hablaron Francisco de Sola, Presidente de la
Junta Directiva: Pablo Daza, representante de los empleados:
y ool Divector, UL J. Grant.

Mo del Vecino

El Dia clel Vecino [martes 9 tenia come fin “aleir L
praaerias de I casa” a los leenicos de s insitociones con las
i e lﬁﬂ'l.ilji-!l:lFl el CIAT cdirectia o indimesciamenie,

Ma de los Fundadores y Colaboradores

El a de los Fundadores v Colaboradores tuvo ludar el
Jueves 11, En contraste con la austera conmemoracion de
los 50 anos de la fundacion del CIAT, al Dia de los
Fundadores v los Colaboradores legaron muchos invitados
del Valle del Caueca. de Colombia v de obros paises, de las
fundaciones v agenclas gue contribuyeron a la financlackon v
al desarrollo de la institucion, de organizaciones naclionales,
regionales o Intermacionales, de olros contros internacionales
y oalel Grupso Consuliivo parm B Investigacion Agricola
Imiermacional,  El Director General, U0 Grand, dio oo odos
ln benvenida, presenta o los invitados v al personal del CIAT
2 hizo un Namalivo relaio del desareollo del Centro, Jorges
Crrife Méndex hizo un inleresante recuento de In
paﬂi.-l'lp.'lr:lr'm the Colombin en el desaorallo del CLAT.
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Francisco de Sola presenta las placas de reconocimiento &
los fundadores v colaboradores. Despuss del almuerzo se
hizo wuna visita a las instalaciem=s y a los loles
experimentales y demostraciones.  En la publicacion
conmemorativa figuran los nombres de 29 fundadores v
28 eolahoradores.

Dia de la Inauguracidn

El Dz cle T Inanaguracion tuvo lugar ¢l viermes 12, Fue
el acto central.  E] Presidente de Colombia, Misael Pastrana
Borrero, descubrio una placa de bromee, colocada en la
fachada del ediflcio principal, de reconocimilento al Goblermo
de Colombia, a las fundaciones v a otras instliuciones, asi
come & las personas quie habian paricipadoe en la realizacion
del CIAT. El Presidente promnuncit un discurso e gue
sefiald la importandca gue lendeia e CLAT en el desareollo de
las tierras situadas en los (fpicos bajos, reconocio las
relisnciones logrriddns en el corle Hempsn de s
funcioramiento, destaco by imporiancia de b investigeian
piara contribuir al aumento de o prodoeeion v de la
procduetividad agricolas, v reseno brevemente b politiea v bos
programas desarrollados por su goblemo en ¢l sector
agropecuarie. Lo acompanaba ¢ Ministro de Agriculturs,
Herman Vallejo Mejia. Ambos, desafonunadamente. v
fallecieran.

Francisco de Sola, Presidente sallente de n Junta
[rirectiva, agmdecto la presencia del Presidente de la
Republica v de las personas provenlentes de muchas partes
del hemisferio que acsdieron a la inauguracion de la sede del
CIAT, Hizo importanies reflexiones sobre n colaborcion
enlre las personas voenire s naciones, i coal se
manifestaba clarnmente en el CIAT, en la red de centros
intermacionales, en los programas nocionales v oen In
aplicacion de los conocimienios, Finalmente, agradecio a
todas las personas e nstituciones que habian participado en
la realizacton del Centro,

Johin H. Koewles, Pregidente de la Fundacion Bockeleller,
destacd, en su extraorilinario discursas, sels clemenios clave
en ¢l desarrollo del CIAT. Advirtio luego sobee los peligros de
la institucionalizacion, es decir, cuando las organizaciones se
alvickan de que ellas son los medios para lograr un fin pero
na representan e n en sl Senald los peligros de capacitar
indlividhuos de una gran vadedad de nacones v culiucas sin
Pirrver v conocibmdenio resl de los walores, actitodes v
ereencias de ens enliors; ¥ rozernili=el i s imguiietue] =aobre b
||:|r_|-|:|r miener e Ik-,g.'lr a los mmuillones de habdtanles rariles
e 1 B wsto aon el erecimients econdrmdoo ¥ perlerecery
H] ::l:ll]]ilp]m-u cullursss ol rrroraclo.
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Habld fnalmente o Director General UL J, Grant, quien
hizo urnn hreve r]:fﬂcrirﬂtll:'m th= o CjLiEe eri ] CIAT, clie sn
Tibosolin, s PIHEEITS ¥ oSS acbividhedes baisiss ¥ rle=
.-|'Ig1,|nnﬂ cle lovs lopros i alslerabclias, MManilesio e el CIAT
ern una de los siete instiiotos intermacionales de
imvestigacion agricola que recitbian ayuda de varos
girbiernios, de cuatroe fundacliones ¥ de cuatro bancos
intermacionales.  El presupuesto de operacion anual proventa
de dice donantes:  los gobiermos de Colombia, Estados
Unidos, Canada, Holanda v Suiza, s lundackones
Rockelfeller, Ford vy Kellogg, el Baneo Mundial v el Banco
Interamericano de Desarrollo.

Puntualizd gue consideraba de gran imporancia el
adiesiramientio de téenicos. va gue la formacion de
investigadores v especlalistas en producclon cra el primer
pase para establecer programas eficlenies de colaboracian
con los palses de la regidn. Senald gue en 1972 el CIAT
habia adiestrado becarios procedentes de 20 paises en las
categorias de intermos posgraduados: estudiantes de cursoes
die produceion pecuaria vy de coltbvos: v candidates a grades
e maesicia v doctovado gue desarrollaron sws lesis de
frvesiigacion en los programas del CIAT, Agregd gque los
progrovmas de adiesimoumiento aolo tendeian significado si
contribaian al aumento de la prodoccidn v de La
productividad agricolas v o que o lecnologin legea a los
agriculiores.  Resumid bresvermente o resuliados miis
salbentes de los seis JrogirErTLes dle investigaeion farmme, maie,
porvinns. rjoles, voca v ganado de carme] v lerming
manifestando su agradecimiento a todos los que participann
en los actos de inavguracion de las nuevas instalaciones,

Esperronos quae s fnderese of trobafo gue ool inoe
hescteriele el CIAT, dife.  Querinmos informarles, ademiies,
cicerva el ruesing sincen prevcupacion por agodar a bos
pofaleeciones de fos wones nerales de noesio herdsferio o
por cogtiribr o e Pdereesin eoondeedco 1 socival Tengarne
astecdes e segoiidod ol eae Dcereinos oo fo
hegrneenetrmeenier posibiee por dlesarrodlenr Procereermis cpae oS
pu:-m'.lfmn fogror esie ohjedion,  Sin embsargo, o peclosmos nd
cleshemos frileniéar hocer solos esio enorme o compidcin abor,
El CIAT s solimende v recurso s enire los insiiiuciones
clemitjficas, los vmiversidodes iy los programas de
investigackon que a extsten.  Soemes un cotalizodor die los
Sunciones de focdos s organizaciones qee integran ana red
sreumctial e nstiiuciones racioneles, regioneles e
iretemiccionales. muchos de lies cuales wstedes representan,
Cueremos qgue ros indiguen. por favor, [a forma en que
podemos conperar oon Usterdes | con sus respectinas
instituciones: sl esta en noeestras manos hooerlo, o
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hieremeas, Al final, nuesiro Edto se medird por of que
ustedes ghtengen en bengficlo de sus canciudadanos i de
b hirmarnidad en general,

At highar a dudas, vale Tapena leer los discursos
pronunciados en los actos celebrados durante 1a
inauguracion de la nueva sede del CIAT.

Simposio sobre el tropico bajo

El ultimio acto fue un Simposio sobre el Potencial del
Triplien Bajo, cuyos propdsitos flouran oo la publicacion va
cltada en gue se narra la inauguraclion de las nucvas
instalaciones, Tuve lugar el 13 de oetubre. Soomoderador
fue Lewis M. Roberis, Director Asockado de o Fundacion
Fowckefeller en Nueva York.

Hubo cineo presentaciones: Galo Mlaza, ex-Presidente del
Ecuador v Secretario General de la OEA, hablt sobre
Acelerepcidn del desarrollo a treods de oo mcgor prodiecdivicoed
cgricole @ caso de América Latiree, Paulo de T, Aldm,
Superintendente Tecnico de CEPEC, el Ceniro de Pesguisas
do Cacaw, e Nabuna, Bakia, Beasil, diserto sobre Los
oS Lu'.gl'ﬂﬁ cles Armérica Leelivaee: recursnos @) amibdende peere of
rlesrrralln aagricola; il Prebisch, de o Comision Econamica
paa Ammerica Laling e s Naciones Unidas, ECLA, Hialo su
porericin Desormollo ecoondemion o nfrmestructurno los medios y
feas finees el desorrollo; Benjamin Viel, Director Ejecutivo.
Federacion Intermacional de Planificacion de la Familia
(Regional del Hemisferlo Oecldental. Ine.), Nueva York, MY,
irate ol tema Crecimiento demografico g calidad de eida en
Arrivica Lelires ¥ Armmiando Samper, Suhdirector General,
Representante Begional par Ameriea Lading, FAQ, Santiagn.
Chile. labld solee Mirsosaeids irestilucioreal pere o desscorrolio
e los rrdpicos Bajos en Aoadrfere Ladine

Los tmbsijos presentados fueron publicadas por el CIAT
en el mamern | de la serie Simposios,

La epolucion institucional def CIAT

Mo he gquerdo analizar ] desarcollo de les programas del
Centro, esencia de esta instltueldn, para recaloar,
deteniendome en los actos de iInpugurackon, que su
establecimiento tardd sels anos: desde octubre de 1967
(puanto de partida formall hasta octubre de 1973 En un
proceso de evoluckon nstituclonal, la etapa inicial slempre
tormey tiempo.

Las instituciones son producto de Ly imaginacion
creadora del hombre: como los seres lnimanos, rescen,
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erecen, madoren, se reproducen y, cuando se burocratizan.
envejecen v omueren. S emibargo, a diferencia de lo guoe
oeurre a los hombres, ese proceso no o5 Inevitable para las
instiluciones, que pueden reformarse, revitalizarse v
prolomggar su exislencia a travds del tengpoe.

El CIAT ha pasado por distintas elapas: desarrollo,
crevimienio ¥ expansion. ajuste ¥ adecuackon a nuevas
necesidades, v altimamente woa dificil ¥ dolorosa
reariEniacion v reduccion,  Es preciso entender gue esta etapa
esouan periodo de revilallzacion que e perndiicg prolongar su
exlstencia, Bl ambito extermo de b dnvestigacion agricaola
intermacional ha camiyndo en los aliimos anos; por
consiguienie, el CIAT ha esiado revisandoe sos actividades v
desarrallarcio wn rivaeso rrsceder oe |:|nli|l|:'.'| icles I.'“I'II:F]:II:":I'.JF]I:-F:II.. (5]
el que se conselidan las allangss v asoctaciones esirmlégies
com instituciones de investigneion de nivel local, regional,
nacional o intermacional, Los capitanes de esta nueva elap
de desarrollo del CIAT han sido los siguienies:

Crrestons Newes, equien rrmpl:m:'r a Jubirn Mickel eoani
Direcior General e :Im|:||'|.|1'|:l|;'r ] nuevo rumbio al CLIAT:
su fallecimienio prematuro deja un sensible vacio en
este Prosrese,

Legcin Vioevarn, anterfor Presidente de la Junta, guien puso
particular enmpeno en acoplar ¢l CLIAT a las nuevas
siluachones.

Robert D, Havener, habil v capaz timonel, actoal
Presidente de la Junta Tirectiva.

Carani M. Scabide, Director General desde el 4 de El&pl’JEl'llL‘nt'l_"
gler 1995, |;||.|'|t-r| marlesis en el discuras de posesidn
s verlumibad ol chedlicarse de Heno o b mooslocemacion
del Centre,

Este Centro recibid de sus gestones i mandato:

El Cerro Inderreociornl die Agricufiors Trogical (CTAT] se
dedico al alivie del hambre g b polrezo en los poises
tropicles en desarrollo, mediaate o aplicacion de fa clencio
ol aumenio de lo prodiceion agricoln, conservando, o oo,
fos pecursoas natirales.

Lo b cummpalicho ene bos 30 anos anleriones v soreicd
ejecutandolo en las décadas que vienen,
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undamentos y Principios que
Inspiraron la Fundacion del CIAT

Lowell S, Hardin
Profesor Emcrilo, Undversiclan de Pardoe

S prede comparar B lundacion del CIAT con @] casa de los
pasdres gquee Bendan dos jpovenes especialmenie talentosos,
Ermare fan habibes, gue soomacdee v osuapadre decidieron gue
era un deber inaplazable tener dos hijes méas

D s sadmmiilar poedrizimos seconar respecto o bos
'|II'.|IIII.'FIJ."G dlos centros inlermaciomales de investigacion
stfrieala de las Fondaciones Rockeleler v Ford: fovieron esos
eenlrns Lanlo exilo, oL auppnbsns dlecidieron desarrallar dns
mis, Ladecision de agregar el HTA v <] CIAT o la lamilia de
los cenbros patrocinados por Fundociones no se consbderno,
naturalmiente, un asunio sencille, No obstante, pusden
identificarse algunas de las razones que motlvaron a las
Fundaclones a crear cstos dos nuevos centros,

Marco Conceptual

Auvnggue na se formuokaba plencamnente ni se aceplala
ampliamente a comienzos de la década de los G0, el
paradigma de desarvollo gue se enuncia @ continuacion
merecciE va ke erecdibdlickd de mackios:

51 vnm socledad copacita personas compelenies, ored o
fortalece las institaclones or que 505 ersors
capacitmdas pueden ser productivas, i esios personns
Qeneran melores fecnmogins, mds gobernabdidod G
piticas pliblicas y leego dos ponen a funcionar, eriionees o
productiviclmd aumentan g, oo resuliodo, orecend o
bienestar de la poliaeicn.

i paradraseamns a Theodore W Scholiz, laureado con el
Premibo Mobel, esia es In forma en e lavs sochsdaches E:lul.-l:h-rl
romper ¢l equilibeio predominanie de bajo ndvel gue lan o
menudo ebEstneuliz o progreso agriools.
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El parmdigma coneepiual que condujo & B oereackin del CIAT en 1o
ditcada de los GO,

Les quee aprobaron by inversion que requeria la creacion
dles] CIAT ereyveron en el paradigma antedor,  Su convioeion
e, en parte, el resultadoe de dos infciativas innovadoras en
guie las cieptilicos de lx Foundacion Bockefeller eran bt
central,  La primera eran Jos esfuercos de investigacion v
capacitacion colaborativa de [ Fundacion con los programas
nactonales de Méxdeo v Colombia,  La segunda, de L que
hizo pame la Fundacion Ford, fue la creaclion del IRRD v del
CIMMYT. Los resullados extraordinarios de los programas
de armoz v trigo desamellados en Asla ¥ en México le dieron
conflanza a las Fundaclones de que los centros
intemaclonales podrian desencadenar un desarrolle agricola
accleradao,

Lat Furckiacion Ford no guedd convencida de inmediato,
Se creyd que el plan inicial del CIAT' ern demasiado amgdio v
abarcaba muchos elementos.  Ademas, los unclonaros de L
Fundacion Ford gque emitian decisiones esiaban
eapecialmente preccupados pormque se les sugeria apovar
programas en que participaba ¢l ganado, En ese entonces
no percibian que el trabaje invertido en producic came de
res v de cordo tenia muchoe que ver con ] alivio de 1a
pobreza. Consideraban, en efecto, gue la produccion v el
consumo de came se relacionaba con los ricos ¥ no con los
pobres®. Pese a las rescrvas de la Fundacion Ford, 1
Giobicrmo de Colombla, cuyo apoyo fue incondicional, ¥ 1a
Fundaciim Rockeleller unieron sus luereas en 19687 para
croar el CIAT, Mas tarde. la Fundacion Ford dio los pasos
necesarios para conwvertirse en un socio pleno del nuevo
centro estallecido en las derras bajas del tropico’.
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Un Centro con Algo Diferente

El CIAT v el IITA respondian a conceplos distinios de os gue
caracterizaban a sus contros profotipo, disenados éstos parn
dedlcarse a uno o dos productos agricelas basicos solamente,
Cada uno de los dos nueves centros debia manejar muchos
productos agricolas v abordar, simultancamenie, vasios
problemas ecoregionales,  ELTA. por ejemplo. se [j6 como
mela de largo place ayoadar a desarredlar sisicmas agricolas
CjLEE STIHTRIRT lias pn':l:'lll:"rlz-l. traclicionmles de tumlbar ¥
guermar e bosgue, o generalizslhas en tedo el bopico.
Asimismo, el CIAT adopio un comjunta de metas o Birgo plaes
que trascendia las actividades individoales goe se hacian con
cultives y animales, Estaban en juego vastas extensiones de
tierras subutilizadas v casl vacias de las ronteras agricolas,
En las regiones tropleales de América, estos suckos acidos v
catériles llegaban a totalizar 850 millones de hectareas, es
decir, 42 por ciento de la superficie terrestre’. Tarde o
tempranoe s necesitarian csas terras para obtener de cllas
mayar prothiccicn agricola.  Se trataba. sin embargo, de
eeosistemas magiles, Un enfogque equivocado para hacer un
wsn intenso de ellos dark hogar o una degrdin=ion
generalizada de los recursos naturmles.

Establever una revolucidn verde en los llanos de
Caolomiya v de Veneeuela v en los Cerrados de Brasil
roecesilarEs mehos afos de Lrailsjo peeciente. El CIAT
TecoTHIcio e, para rnarberer el QTESEE e loa donantes
mieniras se dedicabn a su objetivo de Brgo ploo v an pocn
vistonario, deberia mostrar resuliados sin demor, por lo
menos e uma parte de sa leelbajo. Por eso o] CLAT adogpido
A eatrategia de programas de dos nlveles. El primer nivel
recibivie programas sdlidos de productos agricolas basicos,
disefiados para hacer impacto en ¢l corte plaso; el segundo
nivel desarvollaria sistemas agricolas gencrales gue
integraban el trabajo hecho con los productos basicos v los
alxjelives agrnecologicos de bargo plaeo.

Fuerzas que Mueven la Investigacion Agricola
Internacional

Cuands el CIAT se estaba formando, e ambiente gue rodeabsa
la investlgacion agricola Intermaclonal se acercaba a su
“¢poca dorada”. 51 se mira hacka atrds, podemos ver guoe
algunas de las fuereas que caraclierizaban csa fpoca eran
mcho mds poderosas de o gue entonoes crelanos,

L] [a1 |'_|rimrm e ellins s i ameneese del comundsmin. Esln
AMETIAED, [HOF i mola, daba o los contriboyentes de
Esindos Unicdos fv e bos ]Ji.li‘:ﬂ!hi alizvdlosl vn motives
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memnable par apoyiar progromas de desarmollo en
minchos paises de bajos ingresos v, 8 menudo.
politicamente inestables,

& Junlo a la batalby de s :'l:ll.ﬂ:lh:lgiam :Ilrﬂilir'iq.'-l e=iaha el
rrprslrun e e poblicion: o incpeietod profuncda de guoe
L En:1'l|:|.-|:'||':|:l eeetlerin I olera alimentaa, “Hambrona
ey 1975H° J}!Hl“llﬂ'- el libro escrito e | 96G7 jear Ios
hermanos Paddock, una obra muy leida”. Se redeseabric
L doctrina malthusiana,

= El enlusiasimo por el poder positivo de s cencia v la
tecnodoghinn Blas en ascense, El erechmiento em aceptakibe,
Si los perises pudieran generar un crecimiento econdgmico
real, el aemento del ngreso se lilirana o iodos los
niveles, casl independientements de la conveniencia de
las politicas pablicas,  Aungue quienes abandonaban so
patria por ] negoclo de la asistencla téenica cran a
menudn patemalisias, se aeeptaba gue tenian
conocimlentos “supenores”, No podrian transferir
ternodogins al por mayoer, pero podrian emplear la
metodologia de investigacton de la zona templada para
ayudar a resobver muchos de los problemas gue
cnfrentaba la agriealtura tropical.

L atmmaslera de agitacion rodeaba la posibilidad de
convertirse en un miembro del equipo clentifico de un centm
internocional, En estos centros se podia responder con el
talenio al reto humanitario de ayudar a alimentar a los
puehins hambrientos, Los asuntos [inancieros v
presupnesiales de los centros eran olaros v sencillos:  parn
negociar su presupuesto, o CIAT debia tratar solo con la
Fundacion Rockefeller, con la Ford v posteriormente, con la
Kellogg,

lan |:||.-n1.-.|n'l|]|1 chiel |:||':|I:|II.-|'\-::I garnddd sustancialomenle
clurinte By historia ole 390 sanos e i recarticdo el CIAT: esie
hecho se reflefa en ln comelerzacion de n década de Tos 90
e aparece en la colomna derecha del Cuadeo 1

e destacan mucho el ambiente de complacencia v los
cainbios, pasaila ko goerea e, ocureidos en el effledo de
los dbopantes respecio o prioridades pobilbeas.

= LUn mimers considerable de ellos no ve en e futum una
e s o i seguridad alimentacia. S existiorm esda
amenaz, Jpor gue contindgan disminuyendo los precios
de los alimentos?

= El amblentalismo esia de moda,  Lamentablemente,
minchas caen en el error de creer gue sobrevendrms ona
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Cuadm I, Foersas evodutivas vy principlos filesdfieos goe milivperon en e CIAT, ya sea en b decada de los

) o oen e décadn de Jos 51,

Ditcada ebe bes GO

AN Conunlsin

Temor de una hambromn

Reapancion de las leoras de Malthus

Creencin en el poder de la chencia

Progromas e instiluciones. pablicos

Crecimierio @ ingdresa conwe melas

Translerencin de ternolsgdiz
Ayuda patermlisto

3, Domanies dedicados

Flexibdilidad en & Onanciscidn

Diecada de los S0
Actitud complieiente despues de o geerma rim
Oberia segura de alimenios

Inleres por ¢f medio amblente

Ll L

Esceplicismo acerca de 1o clencia v la blolecnologa
Privalizacion de s clemcia, lns ONG
Suslenibdlidacl. equidad, pobres

Conocimientios auloclonos

® @

Caolibormcion paricipativa, conlrmatacion de sendcios
N agemcias
Fatiga de los domantes

=

10 Apoyvo a proyecios especifioos, de impacto

degradacidn ambiental por emplear, prncipalmenie,
ternologias muesdernas guimicas ¥ bBiologicses v mo oo
purgLe |‘|.':'_|.-:|. awammserilaicla Ia l:lr!".‘-:lvl-:ll:! el |y prﬂ:luubﬁn sanlares
los recursos Lherea v osyfua,

= Se escucha tambien con mucha frecueneia: 2 por gué
invertr fondos pablicos en investigacian agricola cuando
las compsenias prividas, con sndmo des lecr, son yva lan
aelivEES 1 s r.'lmpu'?

La reducclén de la pobreza, la equidad v La sostemibilidad
son objeibvos deseables gue estan Doy en primer plana. Moy
pocos comprenden, sin embargo, gque la adesuacda
irtenailicacion de la procliccicn ;lgnr]:lrl:'u:l.rl.:l ey ammbienies
mias Bwvorecidos, comio los noesiros, es ano de los medios
reales gue conduce @ aguellos Ones loakbibes,

Vinculos entre Donantes y Centros

Cuaencbo &g creds, en 1971, el Grupo Consaltivo o
Investigacian Agricola Intemacional (GOIALL acordamns gue
Babria we sistema meethante o coal se prestaci apovo
firvancders o los ceplros,.  Los doranles dorian ses pnhpi;-uﬂ-
subwenciones bikyterales o ciodda centrio en i:l.::rlhmll.'lr. Sin
critlsrgn, estas subwvenciones se asignarian en el fom
maultilateral del GCLAL  Los donantes o promelesian uma
“pliata” de recursos que, mas Giede, seran distoilaeidaos a los
ciErlros por un comite o por on administeador; cada donanie,
e carnldo, muntendein o verdilers relocion bilnteral con
el perulro g apoyabi, No obstanie, los donoanies no
recargirian al cenir someeliéendobo, cocda uno, 8 v redsion
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detallada del trabajo reallzado,  EN GCIAL en cambin, haria
revisiones externas periadicas del manejo de los programas v
pondria los resuliados a disposicion de todos, Creo que esia
medida gue integra las relaciones entre ¢l donante vy el ceniro
proviciee de una idea brillante. Cuando un donanee aporta a
una “pinata” de recurses, los vinculos personales cotee el
doginte v el centeo tenden a debilitarse o o desaparceer. Si
nao huldérmos estimualado I relician estrecha enlre el
clomannte ¥ el cenlra, CjLie e irafrererafe al maolo o
adjnidicacion hilaterml, creo gue @ probabdlidiad de gue Ios
donantes ndividuales mantbudermn su apoyo & un cenbr
como =l CIAT durante 30 anos hubdera sido moy pequenal

Aciualmente, sin embargs, sometidos a presion por sus
clectores, los donantes mecesitan deniilicar nas
|.-.H.F|-|-¢'il'in|'.'|||||-r||:|' =] l|'|1'|'.|:|.-|'||1 sysadlo PO s e s, Poar
consiguiente, ]:rrl'wn,-n CuIe sk subvenciones apnve)
exchosivarnmenie los PrTverlne propees, e sor s
prefievidos. Como resultado, los fondos centrales o londos no
comprometidos del centro disminuven.  Las prioridades de
los programas tenden a estar determinadas mds por los
desens de qulenes los Onancian que por el juicko de los
clentifleos v administradores del centro. Lo estabidlidad (o
inestabilldad] financiera del centro emplezn & depender de L
capacidad de la institueidn para hacer frente o las realidades
asperas del mercado competitive. Cada ver mads, las energlas
del Divector General v de los clentifieos del centro se dedican
forzosamente a la movilizacion de recursos nancicros.

Este no es un fendmeno nuevae,  Los coleglos y las
universidades también se estan ajustando a la necesaria
dependencia de las subvencliones competitivas.  Ahora bilen,
tal presian fnanclera teme algunas ventajas, Puoede
contribuir a la efectividad en funcion de los costos, Poede
propiciar wea mejor plancaction v un adecuado
calablecimicnto de prioridades. Ha obligado a conflar mas
i la partkcipacion colaborativa, b cooperacton. ¢ emplece de
redes v la contratackon exterma de servicios.  Estos avances
sarn, engenenil, positivos,

Muadie niega que s fuerzas del mereado poedan imponer
demandas incompatibles v, en electo, las imponen,
Tomemos ¢l ampllo programas ambdental del CIAT, gue
comprende blodiversidad v manejo de reeursos naturales,
Com e caso Hustrative,  Dar mavor enlEsis a cstas areas
pinesias, @ expensas de los productios agricolas basicos es, en
perrle, una respuesia a by presion impuaesta por la comunidad
de dopantes. No obstante, csos mismes dopanies buscan
craluaciones cuantitativas mediatas del impacto gue se
lasgrea wony el apoyo que han concedido.  Poes bien, o5 mucho
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mas ekl evaluar un programa bien definids de productos
agricolas bidsicos gue determinar el impacto causads, a largo
pliven, por v metodologia avanzada o un sistema nuevo
para el muueejo de los recursos oaturales, Eo mi opinion, «]
PO inlegrl thiel CIAT mecesitn fodswin oonservar s
werlajis que Hene en los '|:|-ns-|]1|.|.!l|:re1- ::;_.[r.il::l:r]:m clave.

cPor que? Porgque Tos clentificos del CTAT son elicaces en
esis areas; porguee s necesidades permanentes no se esian
manejarddo aderuadamente por olrms entidades; y porgue es
mias el para los donanies, generalmente, hacer evidente v
tangible el impacte del trabaje que se haga con productos
agricolas basicos,

Retorno del CIAT a sius Raices

En deno sentido, la bisqueda de sus proyectos
agroecolagicos hizo gue el CIAT retomara a sus malces. El
Centro [ue concebido para ayudar a desarrollar sistemas
macjisrndos de vso de los recuesos natuciles dendo como
base un amplio espectro ecorcgiomal. Su plan inbcal de
Il‘:ll:::lju comprendiz un conjunto de progrnmss dediversical
fracreible.  La investgacian en maie v en cerclos se eanprencio,
e peLrle, e n eafuerso pEra ||:|1!j|:|r.||: T ciamitiedaed ) ki
cilickined i 1o profeinag en las dislas de la gente, Se acababa
de descubrir el maix gque tenia alto contenido de Hsina v los
irvestigadores estaban sorprendidos de su poteneial. Los
clentificos de la Fundacion Rockeleller que trabajaban en
Colombla descubrieron que los nios con enfermedad severa
de deficiencia protefca (Chwashiorkor”™) se recuperaban
cuando eran allmentados con una dieta que contenia. s
nrrien fuenle de |'.|-:|1:|l|:'in:1. reiaie oo allo conlenido de lisine.
Las resuliaacios de los ETISIVIS 1) EjUe s siprmvirvis raba e
o alto cortericho de lisine a cerdos enooestete Tueron
sorprendentes:  los animales abmentados con el noevo meiz
che ealichac] profedcn PIFTESEIETATO, mierilras e el erecimienio
che Jns guie consumian maie normal foe deficiente!,

La preocupackin por el mejorandento de ba ngeesia
prowea en dictas humanas fue atn mas lejes, En una
crotrevista con un reporiero del New York Tinwes, un
cofusiasta del CIAT sugivid que, a traves de su progeame de
fitomejoramicnio. e Centro eaperaba obilener wn aumenio
real de los niveles proteicos digestibles (virtualmenie
inexistenies] de la yuea. Pues blen, en esta bisgueda de una
proteina de mejor calidad, e CIAT langs su programa de
leguminosas alimenticlas [frijol v soval en 1971,

El relto anterior explicn un poeo Ta mzon de gquoe,
virtualmente descde el principio, el CIAT haya luchado por
reductr ¥ centrar Ios oljetivos de sus programas. La
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propuesta que preparnmes Lewis Roberts ¥ vo en 18966 para
e el Cenbrn ern ogks v deencia de cass e L
proscripeion, Se o mencionaron en ella casi iodos os
plemeriios ohel esfuereo colabositivo colombiano Rockeleller-
1A, El r'nn_1|1111|:r thiel p-l*r.ﬂ.-::.ru:i e parecia al de uma
universidad:  cienciss vegeinles, cenciss animmales,
eoonmmin, ingenierin, capaciiacion ¥ comuicacioness,
Cuando ¢ perscnal del Centro estuvo listo para tmsladar las
oficinas temporalmente establecidas en el viejo establo
lechero, ¢ programa Investigativo del CIAT eomprendia los
cultivos de yuca, arroe, maiz v leguminosas allimenticias; los
sistemeas de produccldn de came de res v de cerdo; los
siglemeas agricolas globales: economia’™; capacitacidn y
comuricaciones.  Eslos programas se manciEaban oon un
personal cientilics v administrative de 32 ndividuos vy con
pastos operativos gue en 1871 apenas legaban a los

S2.5 millones".  El proceso dificil, ¥ a menudo deloroso, de
prescndic de vun producto agricols y cambiare Ly estruciura
theel personal pars legirr una accian mas mullidisciplinaria
5 0N asunto gque merece ser necordiico. Claro estéd gue
muestra pereepobon nietal de laoveloeidad con gque se
desarrollarian los Sistemas Nacionales de Investgacion
Agricola (SNIA] fueron excestvamente optimistas,  Algunos de
los SNIA han logrado grandes progresos. Sin embargno, la
Informaciin que tengo dlea que los esfoerzos cuantinsos
del CIAT v de otras instituciones para ayudar a forialecer los
SMLA han tenido resultados desiguales.

Puntos de Vista Duraderos

Hoor, después de 30 anos, podemaos pregontamos; geoal de
los conceplos apoyados por los fundadores del CIAT han
sopornado la prucha del tempo?  Permitanme ciiar costrmo de
cllos:

1. Conceptualmente, ol desarmollo de anss instiloeion
Imp'lil:'.'l wemit visdom ol Ly ameta haseiin domdde e planes ir g
el camino para Hegar hasta elly, ED esguens conceplual
chel paradigma (peig. 571 ihostra esa siioacian, Moy al
principio subrayamos la impoctaccie deld analisis de
politica, de las refommas vy de o aoltoridad electiv, Poes
bien, actualments se comprende. generalmente, oue L
integridad ¥ la estabilidad de un gobdermo, ademias de s
polittcas publicas apropiadas, son decisiaes para el exdto
de las pesilones de desarrollo,

2. Programiticamente, la diversicdad de provecios
emprendidos debse limdtarse hasta Hegar al pomenos de
=l e EIIII.'¢I'|1" s snslendclo por ek meaesss erilicse i
recursos.  Ealo o signilic gue todos los aportes
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vequeridos tengan que venir del proplo Centra, Un caso
especial es la e inportante die b Wolecnologia, en L
e gran parte de i experiencin regquerica teside en
mmp:l:'!iuﬂ el sarinr prl'l.':u:[u v en Libhomilorios
avaneades, Tl sentido comnon impone T contrt@cian de
sericios exlemos Coulsourcing| v el desarmolio e
asocinciones colaborativas foeries —algunas de ellas
implicanan arreglos para obtener licenclas de companias
privadas con anlmo de luero, asi como trabajos con
organdzaciones no gubemanecentales privadas (ONG) v con
olros centros de exeelencia.

Estratégicamente, hay un gran meriio en la creacion de
relaciones salidas entre un donante individoal v on
centro individual, Esto requiere la retencion del sisiema
de subvenclones bilaterales olorgadas en el foro
muliilateral mas grande del GCLAL Y la estrategia del
programea de dos niveles, es decir, complementar
proveclos ecoregionales de mas aega durcion con el
tnlh.'ljn tHrecin &n pnu‘]nrlrlﬁ agricolas besicos, de alio
impacto —parte del cual tene caricter de
manienimiento— sigue conservando su sentido,

Filosdficamente, sicmpree existe o peligro de que ona
Erustitueiin se preocope anlo por soauloeornservacion
£ pierda el sentido de so utilidad,  Los fondadores del
CIAT 1,*:1-]:|E|-.|'I1:|.r| cguae ] Cenlro seriay Lan el loso g, s
el tiempo, funeionari como una empresa independiene,
Este prondstico no se ha realizode todasvia. No obstante,
en el trigesimo aniversario del CLIAT. la meta de gque éste
stalareviva con el prodoeto de so tralsajo sigoe sderco e
vision admicablbe,

Referencias v Notas

Robwris LM Hardhin, LS. 1866, A proposal for creating an
international nstitute for agriculiural research and tradning o
serve the lowland tropdeal regions of the Americas. Fundacion
Rockefeller v Fundacion Ford, Nueva York.

Esta propuesia se convirtia en el provecio de ereacion del CIAT.
S hasd, en gran medida, #n In s experencla que tenka
primer autor en programas agrcoslas latnoamericanos v de 1o
Fundaclin Bockelelber.

En realidnd, sepin un estudin realizmcdo postedormsente por ks
coonmistas agricelas del CIAT, se encontré que la came de res
[cortes baraios. sopas] era un componente significative de la
dizia de las millas de bajos ingreses en Cobanban,

Haum WL 1986, Pantners against hungen the Consaliadee
Cirnup on Internatinnl Agricoliumml Research, Banes Munidil,
wWashingrion, 130
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Baum describe o lundacion del CLIAT v regisira en lorma de
cronicas la historia del GOLAL de 1971 a 198G

Hardin LS. 1983, CIAT as originully comcetved and CLAT today:
thanke, abjectives amd achicvemenis, CIAT. Call. Colombia.

Este andlisls se presenta en el Declmo Anfversaro del traslado
del CIAT A sus actuales Insiakaciones,

Paddock W: Pacdock P. 1967, Famine 1975 Amerien's decision:
who will survive. Little Brownm & Cio,, Boston, AL

Laws eriterios expresados lHenen un interes particular por cusnito
vl D, Wiillliam Paddock fue un centifics de la Fundacion
Rockeleller.

Harpmiemw] DD, 1971 High-Tvsine comm, Sl A 2250213412,

Harpstesd fue un mismbro del eguipo Bockefeller gue se
traslada al CIAT. G. G. Graham y K. Bressand hicleson con
ntnos los primeras estudios notrckionales sobee o calidad de lns
proteinas del maiz opace-2, el madx que tenin alio contenido de
lisina.

Comviere arsslar guae Ta propuesta de Hoberis-Fardin para el
CIAT definid culdadosamente ¢l trabajo del Ceniro en eoomomiis:
s Concenlma en asuntos de microeconomia. como Ia
selecoion de una empresa, los sistemos de organizaclon y
mang|o de las fneas, v s venlapas comparativas.  Guedaron
excluidas especificamentie los esiudios sobre aspecios gue
mfeciaran ln sensibilidad polities. come la tenencia de o e v
fos relarionados con @ politica nacional.

Indorme Anval del CIAT, 1971, CLAT, Cali. Colomnbxia,
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omo Ampliar la Participacion
Colaborativa

doss Antonio Coampe G,

DHrecror, Comiston Econdmioa peara Arrecrco Lating e

s Naciones Unidas (CEPAL! g ex-Mindstro de Agricalioe die
Cofombxa

Dhesen agradecer la gentil invitacion que me han hecho e

. Granl Seobie, Director General del Centro Inlernacional
che Aggrieulivee Tropdeal [CIAT], v el Dr. Hobert Havener,
pr:FIt'I:rHr cle T Junta Directiva del Certrs, para celebrar los
treinta anos de esa instiloaeiin,

El CIAT lwa logrado, en tres décadas de existencla, una
posician imporante en b comuonidad cientifica mundial v
v relackon fnectifes v aleceionadors con nuestn propia
coumunidad.  Estae allioss o podico, gracias a esa relacion,
aeortar thempos ensu agenda de investigacion ¢ bitegrarse al
debate inbermacional sobre lecoologia de punta del sector
agropecuario,  Parm quienes perienecenos @ este lecuodo
valle del rio Coanea, el CIAT = convirtio ambidn, en esos
anos, en parte de nuestrn paisaje v de noeestr red de cenbros
e conesEimienio.

Esta celebracton llega en un momenio de especial
significackin para la investigaclon agricola internacional. El
Grupo Consultive para la Investigacion Agrieala
Intemacional (GO del cual depende el CIAT, acaba de
pasar por un proceso de renovacion gue implicg un profundo
replanteamicnto de su orlentacion y de sus formas de
operacin.

La Revolucidn Verde

El paradigma de la agriculiur modermin eonvencio 1l
conockdo como la recaluciin oorde se desarrolld en el contexio
de las politicas multilalerales de |a posghuerr ¥ como
estrpicgin de apovo al desarrollo del ‘tercer mondo’,  Este
enorme esfuerzn de transferencin de iecnologin delerminn,
sin duda, ] aumento en la participacion de Tn oledta agrcola
mundial gue experimentaron los paises en desarmollo,
espectalmente de cereales oomo maiz, armoe ¥ irigo.
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Asimiamo, la revalucidn verde se convirtid en unan
herramicnia poderosa para conjursar B permmanenle amenaz
de la hambruna en regioness comao el sudeste as@tioo y para
havcer progresar os objetios nacionales de aotosaliciencia
alimentaria en los paises en desamollo

El marco institucional que materialliso esta estrategia (oe
la creacion de una red internoacional de centros de
inmvestigacidn.  En su mevoria, estos cenbros se localizaron en
los peaises en desarrollo: tres de ellos [ineluido = CIAT)
qur.-durr.m ern ArreErien Latbes. Lo coordinacdon oe esta red se
corsalidi en V871 con la ereaciin del Grups Consultiva (GC]
anples mmencioraceo,

Sin subwesliner oS inmerisos 1|:|g[:r-|:|ﬂ.. el paradigma de I
revolucion verde tenie Hmitaciones, especialmente el l11|]:|:|1-|r|
ambicnial v el socieronomieg que cusaba,  Ghoalsier
recordar obras como Lo padimcoesro sileneioso, oe Rachel
Carlson, publicada por primens v en VBE2. en e gue se
analizaba el i o aclverso de L lecnologin maderna en los
recursos alumdes v oen los sisdemas ecologicns,  Conmvienes
s bear Lamnabaie By abarsy ole Ancdresw Pesurse, Sevmdlloes ofe
cafaucdeenieded o) sernilos clee polbess, |l1|1ﬂ!l:'.'!|:|i1 iy 198ED: i ella
s Frovce um ancilisis del proceso de descomposicion del
canmmpesinaclo pobre ante In incorporacién de los paguetes
tecnoligieos asocfndes o las nuevas vanedades allamente
praductivias,

En sinlesis, el sistenn de investigacion conceldodo en la
revolucion verde mosied que lenis Dimilaciones para lograe
upsa reduccion de ko pobress en los poises en desarmolle, v
[wLrE "“"""'.1""1' svtlisvcuchsrmente B Blodiversidal W s rescrsas
renlurles bisioos, aun en benelcio de T misma I.'II__l;I'II'1I||I:|:|T|I..
Otra carmcleristicn o menos importante e 1o
concentracion del esloereo feenoldgien en los prodocios
agricolas que representaban venlajas comparativas para los
pavises de b zona templada v que tenian diflenliades para
adaptarse a las condiciones del taplee; los inconvenlenies
de estp slivacidn se revelaron bajo la presion de una mayor
competencia intermacional,

La necesidad de superar estas deliciencias abweid el
rsrrthivn a los camlsios Imporanies cjLae e rrieErory en L
agenda de iovesligicion agricola inlernacional, Ellos se
dieron en el contexio de los cambdos mdicales del mondo
clentifico, de la definkcidon del plan de ayoada para el
desarrallo, v de la evolucion econdgmica intemacional,  Todo
esto generd, ademas, cambdos radicales en los esquemas de
organtzackon institucional de la vestigacion agricola,
Permitanme anallzar cada uno de estos temas brevemente.

Gy
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Cambios en el Sector de la Investigacién Agricola
El cambio en la agenda de investigacidn

La década de los 80 presencld o] surgimienio de nucyvos
paradigmas en materia de mvestigacion, especialmente la
histecnologia maoderra v o desamollo sostenible, La
biotecnologia revoluciond por entero la agenda de
Investigacion de ke agriculiuea v se ha comlbnads con
tenicas meis convencionales para hacer posible el desarrallo
de estrategias muy poderosas v versdiiles.

Por su parte. ¢l esguema de desarrollo de la agricaliura
sostenible ha planteado la necesidad de desarrollar sistenas
de produccidn elicientes v capaces de mantener Lasas
crecientes de [.Ilhjr]l.lr.'l]'l.'ll:l.':l:l, parantisindo, al mismo I:ir.m;:rn.
la capacidad de los ecosistemas v de los recursos nolurbes v
genciicos para regenerar s opobencial prodoctivo natuml, La
aplicacion de Ia hiotenalogia bace mes fetilile, cdesde el
purdio de vista teendeo, b salecian de machos de los
problemas planfeados dentro de un esgquema de
sostenibilidad, tanto en el campo del mejoramlento de
plamtas, de animales y de microorganismos, como en el
aprovechamiento de la biodiversidad y en el desamrollo de
nuevos tpos de insumes que scan mas respeiuosos diel
medio amblente,

Crigis de ajuda internacional para el desarrolle

Desde los anoes 70, las naciones industrializadas inkcianon,
ademeis, un proceso de ajuste en sus politicas de apoyn
flrameiero a los paises en vias de desamolle,  Los fondos de
conperacion no reembaolsables tlenden a reduckrse mientras
que s redefinen sus prioridades geograficas v se coneentran
en regiones mas pobres de Africa v Asia, Estos cambios han
tenicdo un gran impacto en diversas organizaclones
intermaclonales, entre ellas o] GC,

En este nuevo escemario se lego o by convieeion de cquac
los paises de desarvollo intermedio delsanos inlegrarmos de
manera activa al Ananciamicnto del desarvollo tecnoldgion
intermacional. Colombia decidid, por tanto, en 1984, reforear
las relaciones gue mantenta con o sistema internacional de
Investlgackin agricola. Siendo Ministro de Agriculiora, tuve
la satisfaccion personal de Hderar este giro en las relaciones
e Colomlda con ol GO v, i particular, con el CIAT;
posteriormente, como DHrecior del Degpartomenio Nacional de
Planeacion, pude garaniizar el lujo de recursos requerido
para consolidar al pais como miembro que aporta al Gropn,
Con este paso, Colombin se constiiuvg en uno de los
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principales sopories de las labores del CLAT, instiiaeion gue,
desde el inicko de sus operaciones. ha recibldo apove del
pais. no solamente como anfltrion que lo acogia cn su
eatablecimlents sino también como colaborador en su
permanenic operackon.

Cambios en el enlorne econdmico

El entorno econtmieo muredial ha experimentadoe tambicn
cambios decisives, Los elementos mids lnportantes de ese
i somn la inclusion de la agriculturm en los procesos de
labseacion del cormercio internacional, e e miellerdaliag en
el acnerdo logrdo por e Organdeacion Muondial del
Comercio, v la lendencia al detertoroe de los precios reales de
Ins productos agricelas a nivel mundial, que se manifesto
nuevamente ¢n las dos dltimas décadas. A ello se ha
sumeadtlo la decision de la mayoria de los paises en desamollo
de abrir sus cconomias a la competencla intermacional.

3 constdermos la lenta lbersocion apgocola intemacional
ol dleterboro de los Erminos de inlerciambio de os
procducios del campos, esia aperium coopnomica de los paises
en desarrollo ha lenido efectos variables en el desarrolio
rural, Ha demostrado, clerdamente, que en paises como
Colombla era relativamente simplista ¥ falaz la apreciacion
segin la cual €] sistema proteccionlsia sesgaba los
incentivos en contra de la producckon agricola: en
consccuencia, la Hberaclén comercial haria florecer. comao
por are de magia, la produceion riral, En nuestno caso
ocurrld lo contrario: el auge de las Importaciones causado
por la apertura comerckal v la reduceion de los incentivos a
las exportaciones producido tanto por la revaluacion como
por ¢l deteriore propio de los preclos Internactonales, crcaron
Ln severo procean de ajuste sectorial.

El apremio v la angustia con que se vivicron los efecios
de la crisis del sector agricola durante los primeros anos de
la apertura coomdmica han dado paso, més recientemente, a
una reflexion mas serena y realista. Hov disponemos de un
mcjor dingndstico que reflefa, de manera erada, el impacio
del cambio de contexto ccondmico. v permite, a la vee,
avizorar las transformaciones que iendran las esiructuras
productivas murales,  Sin pretender agotar ol tema,
permitanme presentar, de manera muy condensada, estas
tendencias v sius :||||El|:l|::'.1r'.||u|1-..-|- i I investigacion agricod.

1. Enm términos generales, cambiaron radlicalmente los
patrones de so del suetlor resultaron favorecldos los
cultivos pormancites v las actividades ganaderas, v
perdleron participactan los cultivos transitorios
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tramsables, especialmente los cereles v Ls oleag@inoesss
de ciclo corlo

2, Se relleja en esa transformacion el proceso gradoal de

adapiaeion de la estrucnen producion agriceln, medianie
el cual:

a. Pierden peso actividades productivas v cultivos gue
parcecn o gozEar yva de ventajas comparativas debldas
a la alerta ambiental del trGpleo v a las demas
conciciones apgroecologicas de Colombia: y

b, Ganan Imporiancia simultancamente los cultivos gue
mejor s¢ adapien a las condiciones tropicales, como la
candg de axicar. la palima africana, el banano v el
plitana, los frutales v los inbérealos, entre otros, los
cuales, e osu mayoria, no han figurade en la agenda
e brovestigaeion agricola nlerndacbomal.

3. Un efecto fmyvorable de esta recomposicion ha sido 2] uso
s Intensivo de los recursos productives asoctados a los
cultives permancntes, el cual propicia una mavor
eficiencia econdmica v condleiones de empleo mas
estabiles. Esle proceso de ajuste v de reasignacian de
recursoss b chemosirulo ser enlo, cainisa e
desequilibrios regionales v dista mucho de configumr un
PRI cexmpetitva chirsimmion.

Todo esto resalla la necesidad de gue la agenda
teenoldgica ¥ la politics agropecuaris apoven el proceso de
irnnsformackin mencionado.

Enterna instituclional

La investigacion agricola intermaciomal bao sulride,
finalmente, imnsormactones imporianies de tpo
insttucional gue no podemos pasar por alto,

Lan epsacsy clie] ebeescurrodlo teenaldgion ageicsla Dasacls,
|:|ri::|.'l.|.r=|.[n:|.t".| tler, e el libee inteccamibio de los recursos
gendticos, de ba tecnologia v de la Inlormacion asocidas al
aprovechamidento de dichos recursos, ha empesds a ceder
ante la nueva era, El desarvollo de los sistemas de propiedad
intelectual aplicados a las innovacioness tecnologicas logradas
e el material vegelatbeo ¥ o la manipuabscion de los recuarsos
geneens en generil, ba hvorsddo B ereacian de uan sunbite
propicio a I inversidon privacda. En consecoencia, o seolor
errpprresacial privado, de ona parte, se b colbocado en B
vanguardia de las teenologias de punta en areas coomo ks
bloteenologia: de la i, los paises en desammolle lan
consclitdado sus sistemas nacionales de investigacion v
dhessrrollo, v de (ransferencis de tecnologie.

T
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Esias tendencias han generado. a su vee, un auge de los
prguems de cooperacion v de las allansas estratégieas: unos
v oiras han demosirado ser una berramienta poderosa en el
preenario aclual de i cienca v la teenologia. Lo mavor
diversicard v heterageneidad de los sigiemas nacionales, log
avances en In informalica ¥ Tas (elecomunicaciones. la
exigenein por competic en own oo eodda vee odis integrado v
los altos costos del desarrollo fecnoligics han Bwvorecids 1a
busgueda de sinergias entre los agentes pablicos nacionales «
intermaclonales, ¥ entre los seclores publicos v privados, En el
caso colomldano. la ereactin de CORPOICA rellefa la nueva
vigitn de la articulacion de esfuerzos pablicos v privados que
se ajuste al cabal aprovechamiento de los blenes publicos
producides en los procesos de investigacion.

La renovacion del GO, inbciada o comifernens de i peesente
divada. fue una respuesta a los cambios dristicos ocurridaos
cn el ambito mundial, Su propasita fue mantener la
relevancla de sus actividades, reforzar su contribucion a la
soluckin de los problemas de pobresa v de seguridacd
alimentaria, ¥ recuperar su estabilidad Ananciera debilitada
it los Gltimos anos.

La reunddn ministerial de Locera De el primer paso en
e=sn direccian, All se esiablecieron las ases del process de
rervvacion, ofictalmente concloido en P985 en Washinglon.
Durante Ios dos altimos anoes bemos presenciado los grandes
esfuerzos que hacen los Centros para redefinir sus agendas de
Investigaeion. sus mecanismas de operacion ¥, en general, sus
estrateglas,

[aus Commponenies Teisivos e esle meareo de renovacion sor
el mejoramients de ln productividad, by proteccian del medio
ambienie, o conservacion de T biodiversidad v el
fortalecimiento de loss Prograrias narclonales.  El apoyva
flerisiva e se hea olseclo sl clessurrollo e L I:I|JI1.1.':|1I|.1|I|:|_|..':|';I jara
aque sueione los problemas priecticos de la agriceulior de los
patises menos desarmollados v los puevos esquemas de manejo
wraregional estian orientados en la direccidn cormecia;g dlebien,
por tante, ampliarse v profundisese en el futore prosimes,

El resuliado de mayvor transcendencia cn esie Proces de
afuste instilucional ba sklo guisis la constitueion del Foro
Gilotsal che Investigacion Agricela. Este Foro es o instrumento
e prermidle aviansar oo cstrateoia de “verdaden
asociacion” con los Sistemas Nacionales de Tnvestigacion
Agricola [los SNIAL  Esta asocicion se lograsd siose
promueven los mescanismos de colaborackon v de alianes
esirmlegion enlre los noevos aclores, oy elasnsenie
reconocithos, del proceso de cambio tecnolagico de la
agrieunliurm, a saber: os Institeios cle [rvesligacion A,lfl'l.l:ﬂlﬂ
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(hos THIAL las universidades, las empresas privadas v los
centros de investgacion de excelencia de los paises
desarmollades:, El Foro se encuentra apenas en su etapa
Infcial ¥ &5 indlspensable gue se den los pasos necesarios
para garantizar su éxito, Un paso fundamental s b raplda
constiiuciom del Grupo de Donantes, gue garantisaes el
funcisamients de la secretaria teenica prevista ¢ la puesia
e rrErebia ol priEran e Il'.ll:li.il‘ll.'ll e s B verndelo
enbineanda,

La politica gue orientara ¢l Foro os, por supuesto, de
suma importancia ¥ dele tener como objetivo central el
fortaleciniento de los SMIA. Para lograrlo es necesario
diseiar un mareo de acebn Dexibbe, que reconra la gron
dliveraicng e exile enlre estos sislemins ¥.oEn
consecuencin, s maaltiphes ¥ wiradas exigencias que se
haen al GC,

Ly resed elee emiiros ool GO oes, sin ook, 2 principal active
comn gue contamos para levar a cabo esta noeva agenda de
integracion nstitucional v de orentacian de o investgacton.

Propuesta de Reorientacién de Agendas en el Grupo
Consultivo

A mianera de eonclusion, lamare la atencion sohre una serie
die recomendaciones referentes a aspectos institucionales. la
agenda de investigacion del CLAT v del GE, v el wso gque
deberian dar los Centros a los instrumseintos de proteceion de
ta propledad intelectal en ¢ nuevo contexio intermacional,

1. La readecuacion instituecional, e se hizo electiva con la
creaciin del Foro Global, es apropialda para allanear b
cooperacidn entre los centios internaciondales ¥
nacionales, Mo se pusden subestimar, sin embacgn, los
inmeensos relos gue esie esquema planies & los cenlros
el G, Ellos delwen aprender @ manejar, en olerfo mndo,
sus venlajas compuaralivas en areas ales como L
posilylicad de cobrdinar experencinsg nacionales
paralelas v el tercambio de conoclmientos v
|.1|:'r|:II-|:||.'|L'lm||.'|. Ahorn bien, es olwio e ] rsaesvo contexio
el wrn @ran Nexilailiclad piarn acepdar las agendas
nmiciomuiles,  En relacion con este fema, quisiera recordar
e el .'.|'|:|n|:rr|r. cle Colamlda ol CIAT se conaeerio
origiralmente IJIJJI:F =l supuEsio wle fque esle Centrn
seguiris vincubado o actbddades de vestigacion en las
sabanas neolrapdeales, en especial, Ls fuie e realizan en
Carimagua.  Permilianme enlomnces comernifaries, iy
cordiEilivserte, e s comielieriin un Eraove error, enomi
npinian, = el CIAT se desvinculara de las Inbores de este
cieribres I5"i'l:i'-"-'l'l|'|-'|I'|"'|'l|.'r'|-|.
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[reho senalar tamblen la conveniencia de impolsar
reformas institucionales paralelas, particulamments en el
area del financlamiento de ladovestigaeion, En este
sentido debo celebrar, como gestor gque ol de ese Fondo
Junta con representantes del CIAT v de otros gobiermos
de la reglom, la puesta en marcha del Fondo Beglonal de
Teenologia Agropecuaria. PONTAGRD. Los directivos de
esle Fondo aprobarcn ya el primer plan de mediano
plae, identificaron Arcas priorilarias de investigacian
peiri orentar b presenlacion de peoyecios, ¥ han
de=ineads especiabmenie o ealaboreion entre los
Prustileloss mEeciorales ¥ los eenlras interrucionales
presenies on la regiom.  Esperanmos guoe o Colombia,
Braasil, Méscioo o Pern se uiuan alros l.'l.i.l.i!ﬂ.'."l. COTH
trutegiraentes chel Forulas,

Es cada vez menos apropiado, en mi opinkGn, gque el
tnfasis de la agenda de investigacion del GO recalga
exclusivamente en la investigacion de productos agricolas
alimenticios. Las sjguientes razones compruchan esia
afirmacion:

A. La amenasa de escasee de alimentos en €] mundo en
desarrollo parece cada vee mas lejana;

L. El proceso de intermacionalisucan har foidos los
intercaumlios comerciales:

. Este flujo comerclal levard a muchos paises en
desarrollo & especializarse en priductos Industriales
o agricolas industrales diferentes de los allmentos e
ticluso a reducir su produceidn alimentaria.

Debo confesar gue no entiendo el enfsis dodo a la oferia
de alimentos, cuando es mas aproplado tener coma oeo
la generacitn de ingreso de los productores morales
pobres de los paises en desamollo, 51 en un contexio
intermacional mas competitive se logra generar ingresos
produciends fibras. frutas tropicales y hebidas dervadas,
horaleas, flores, maderas o productos agricolas
medicinales, gpor gque los planes de investigacion
intemacional debenian discriminar contra estas
alternativas de generaclin de ingresos de los productores
rurales?

Conviene hacer una reflexion sobre la agenda de
investigackin cspecillea para la oferta agropecoarta
provenlente del tropleo,  Entramaos en b globallzacion
con un reducido acervo de conoctmientos sobre la
potencialidad productiva del tropleos cuya explorackon ba
sido eseasa; esta deficlencia es desvenlajoss s gueremos
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responder a los retos de la compelencia, La ausencia de
diclos conocimientos se magnifica dado el Bajo nivel de
frversion gque pueden suslenbar los paises en desacemllo
uldcacdos en esias itludes, s ELEEE A B preroe=d el
inehaciible cerrr e brecha de conocirieritos i 10
ciloca en desventaja. Ahora Ben, sospecho gue ese
chjetivo hara necesaria una ampliaeion significativa de La
agenda de investigacion internackonal, es declr, hacla
productos diferentes de los alimenios. como lo senald
anteriormente, o hacia productos allmentickos gue o
hayan recibido e el pasado suflciente atencién, como la
ganaderia en las sabanas, Creo que ol Centro
Indermacional de Ageicultura Tropical, como su nombne o
i, debe convertirse en una de las institociones de
virrgfuardia, con ures amplia sy@erscly de invesigeian die
prociuctos tropicales, Debe imnsiormarse, ademdias, en el
vieern de esta nueva agenda al interior del GC,

Quieroe comerelar, Anabmenie, gue los cendros tle
1|1'|.'ral.:l|'.__r:.:|1'||:'m :|_|.1_rrq1|.'|::|.:|'.|r|.'| clesbenn chinr ;:lrilu:‘i-l]:tl:l il estudio
el o mecarvi=mes acdecunedos dhe vsee o los derecbios e
'|'_|r|:|-'|_1-ir{|'.i||;I inmlelesrctuaal, Es esla una herrsaesienta cacky ves
mias il en el rmuando de bowv. Endienicko cjLae el CLAT ha
considerade este tapico en su reglaamentocion inferna.
Sy partidario de que los Centros atiicen los mecanismos
de proteceton existentes cuando sea necesarie garantizar
i accese noe discriminatorio a los productos de so
investigacion.  Asimismo, el vae, la conscrvaclén v el
ACCEER0 O NUCSIF0S recursos geicticos, mantenidos bicn
SEg1 EIn Ss censiElees el IJI":'II!":I eI ] l‘tJI.l!'lf'I:'hJI:II'_'!'l I:II.'
banco, deben obedecer o una estralegiia definidi. Mas
alla de estas tareas, o GO dehe presentarse como
orientador de la politica de proteceion a la propledacd
intelectual o nivel mundial, Se destoca en este compo la
posicion colombldana, va gque considera ineonvendenie Tn
concesion de patenies sobre maleria agropecaari porgue
obstaculizrinn el avance de esos conocimientos; en
efecto, las patentes impedician gue v variedad obiendda
o1 un proceso de investgaclan se comvlerta enoun insumon
para una innovaclon ulterior, Hav otros sistemas de
proteceiom de esa propledad intelecteal mas
convenicnies,

Terming eslns rellexiones manilestando b e gque hemos

roesslo e ol Tulwires elel CLIAT, wuna instiiucion a la e
esperan, sin duda, muchas neis dhtcadas de tralaajo

|'Il1'\'l1l:|l:ll'||.".-'\ll'l-
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a Participacion Colaborativa en
la Investigacion y el Papel del Foro
Global sobre Investigacion Agricola

Luis Fermnando Chaparmo

Direcior, Instite Colomixone para e Desamollo de la Clencia g
o Tecnomogia “Franciseo José de Coldns”™ (OOLCTERMCIAS) 4
Mo Elecio de e Juria Directiva del ©IAT

Me hap pedide gise trate el tema general de la participacion
colaborativia en investigacion.  Escuchamos de Lowell Hardin
alpunas eas sobre la presencia de esta particlpacién en b
inwvestigneddn en ¢ CLIAT v en el sistema del Gropo Consultivo
(GC] desde gue se cred el CIAT haee 30 anos.  Espero
moslvarles la forma en gue algunas de cstas ideas basicas
har evedneinrizecko en bos Olibmes anos s codni el |.'|:!||:||."|. el
Fora Gilobal sabre Investigacion Agricoka [FGLAL al il varios
conlerencisias yva se hin relerido,

Mo puctdo eompetlr con nuestro Hrector General on sa
camcrada presentacion de ayer porgue, para ahormar tlempi,
prescindl de las ffustraciones v me quede salo con el texio,

Me gusiaria discutiv, en primer logar, les Gietores guoe
generan una maver necesidod de eolaboracian en la
investgneion agricol en segundo ogar, ] surgimienio del
FGLA: v enc tereer lugar, el papel del CIAT enoese Foro Glolal

La Colaboracién en Investigacidn Agricola se Hace
mis Necesaria

Factores que generan esta ereciente necesidad de
colaboracion en la investigacion agricola

L factor o5 la presion cada vee mas fuerie gue proviene de
asunins comgrejos del desaorolle. Estos asunios llevan a la
ampliacion de los programas de investigacion gue obligan
tanto al sistema del GE, a nivel intermactonal. comoe & los
SNIA. o nivel nacional. a enfrentar el problens de establecer
priofidades v de adguinr e eapacidad pars desarmollor an
cl:l-;njuntn e recursas, de ]:-rrr-innnl vorle instalaciones :Iirh.gl.d:m
a haver investigacion sobire esas |:|I.'|.-|:||:'1.-r.|:xrl-|:5. Enlretants, los
progirsermnes e bovestiggacion conlingan con su expansidn v ose
vielven cankiy ver s complejos.

)

Copyrighted material




I'_&l(} o frrrererweredn

Estamos confrontando, ademis, vna reducscn ineesante
de los recursos priblicos disponibles para o iovestigacion.
Ayer, en la presentacion del MG a I Junla Direcliva vimos
cifras preocupanies de los (altimos 200 anoes gue muesiran
una inversion cada ver menor del seclor pablicn —sin
perjuicko de gque los recursos provenientes del sector privado
aumenten hasta ol punto de que la inversion total en
inwvestigacton esta creclendo.

Un tercer factor es que la innovicion, o sey, el cambio
tecnioo, cs cada vez mas un prodducto de las serdes de
intesiigaciin v de la participacion eolaborativa de nivel
iransnacional, En efecte, e docomento producido por el
Comdte Directivo del Foro Mundial del Seclor Privado analiza
el concepto de “redes de aprendizaje”, mediante s cuales I
tecrodogtin generada en los dltimes 10 a 15 anos en el seclor
biolecnoligicn esta relaconada, no preclsamente con
irstituciones pablicas il investigacion, sino oon CmMpresas,
gobiermos, Tos INIA v los CIA

Un cuarte factor es la necesidad de mejorar by electivickinl
aumeniands la participacion de los wsearios, desarmollando
enfoques de nvestigaciion participativa y. en consecuencia,
realizado esfereos mucho mas grondes para integrar o los
imvolueracdos en el proceso he investigacidn.

Estos cuairo faciores promueven una mayor colaborcion
en la nvestigackon mediante alianzas estraleghcas v
relaciones de trabajo mas estrechas,

No debemos mirar este proceso desde o poanto de vista de
Ias limitaciones 1 de los elementos gque empujan on
cualguier divecsion, sino desde las oporunidades gue
surgen de una inleaestruciura institucional mas
diversificada tanto a nivel nacional como mundial, Josés
Antonio Oceampo va menciond las transformaciones de s
irlraestroctuca nstiucional, mucho més diversificada oy
que haee 20 anos v dotada de mayor capacidad de
investigacion. Por clerto, el impacto de la globalizacion
ranifestode como promocion de la coosperacion v follidad
parrn bograrks, asi como la naturalezss mundial de mochos de
los problemas gue hoy enfrentamoes, son aspeetos en los oue
tarates Jos paises desartollados como bos gue estan en vias de
desarrollo estan muy comprometidos con el ankmo de busear
solueiores,

Flnalmente, la revolucion de la tecnologin e B
informacion v de las comunicaciones, a denarminacs
“revolucion CT. esta facilitando o] desarrolio de cedes
clectrinicas de investigacian.  Hov uitiliznmos nstalaciones
fque no exkstian haee 10 a6 15 anos,
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Caracterizacion del nuevo entorne de la inpestigacidn
agricola

Estos faciores crean un contexlo nuevo, gque caracierizo
mediante cuatro factores principales:

1. En primer hygar, o importancia de I cierato 1y dee ios
crwastmienios es coda ver mavor, Lanio en el CATTI e lay
proclueeinn agricala como en I mavorin de las
aclivicades humanas.

2. En segundo lugar, estan ocuarmiends camibios muy
significalivos en bas orgrerizociones e noesiaciin
—ruuaestrg DG se relivioo o vioros de ellos ayer, en sa
presentacion a la Junta— que estan acelerando a tasa
del cambio clentifico y ereando un desalio obvio:  todos
debemaos i, sencillamente. al pasc que imponen las
oportunidades nuevas surgidas de ese cambio

A0 Un tereer Getor es el papel eada ves mias mporianie
dlesempenado por L participacion colabarmiiog en L
inveslighucon, en las redes de investg@acion v en las
alinneas estrategfdicas en esta estrmciurm emergente e
Eabeeru '|'.u:|-|i:r.i:|.n'|m IGamar “clencia mosndial™, La Ascadermi
e o Chencla, de Nuem York, v el Institulo Avstrinco [1AI
hicieron una serie de analisis interesantes sobre las
caracteristicas cambiantes de la ciencia mundial, no salo
em agriculivra sino en muchos otros campos cientificos,

4. Un cwarto foclor, unbién mporante, es el peligro de
cerriar o e siempire hemos conocbdo como Sclencia
abiertan”, puesio gque han adogoivido mocha mportancia
los aspectos de I devnedogion oe do propdeciodd ¥ e los
chererhs de propiedad intelectual (T3P gue cdicha
Termnlogiae ha ;_.Ijq.':m':r.ulu. Escucharmns va o Jose Anlordo
Creanmipan dleseribdendo o posician colombdon,
profundamenie preceupada por e impacto gue esta
evoluckon de la ternologia de la propledad y de los TP
esta causando en los flujos de conoclmiento v on los
ststemas de conochmientn ¥ gue se maniflesta. digamoslo
asi. en ol clemre de éstos,

Tockos estos Tctores esban Bevamcdo, o ban eselo, en los
pliimess tres anos —nn her osvrrico ester el e mesche a0 la
rrEanEra=— i La .'||:|.:|r|'r|1':|n el FGLA, quIEr S LI loreran ol
lE‘ElFH.'lﬂd'l"r Lanto a las apsart uniiades nuevas como & los
camblantes patrones de la organtzacion de la investigaciin,

T

l:?ﬂ o FRfehemw e



r_? {} o Emderwenrin

“Flan de Accion”™ del Foro Global

Anreue s les han distribuido a ostedes hojas impresas
salare el “Plan e Accion”™ del FGLA, diseatire may
ciapickrmente algunos detalles de este temn, Este Foro Globial
fue establecido en lo conferencin compvocada por e TRALD en
Foma. en diciembre de 1984, ElD tema discutido en ella
fuerom los eriterios que tenian sohre la investigacion agricola
los SMIA. El Foro se desarrolld mocho mis en la Reunkan
Ministerial de Lucerna, on febrero de 1995, Esias dos
iniriativas del sistema Intemacional se integraron comn una
tnlclativa de arraigo popular proventente tanto de los SH1A de
los paises en desarrollo v de los paises desarroliados eome de
los institutos de westigacion agricela (104 esios Gltimos se
ealin volviendo cada ver mas concientes anto de s
oportunitdades que suargen pars eslablecer vna participocion
calaborativa en la investigacion como de sus recesicieces,

Un proceso de consulia con diversos grupos nteresados,
desern en el documento gue tlenen cn sus manos, condujo
al establecimiento de foros reglonales vy subregionales gue
actuaran coma cscilones en el ascenso lack ¢ Foro Glolul.
Despues de wna serie e renrdones regionmales de consaalin
uae tuvieron Jugar en Asin Occidental v Alrica del Norte
ldliciemmbire de 1995), e Asia ¥ el Pacilioo, en Alrica
subsahiaricn, en Amérbca Lalina y ¢l Carnbe [lodas en febrermn
de 1996) v en Evropa (sepliembre de 1897, se esiablecio
lormalmente ¢l Foro Global, El Cologuio Europen sobre
Investigacion Agricola para el Desarmollo, similar a los gue se
reanen en los paises en desarmmollo, va se inicid en Europa.
Encontrarin la “Declaracion® v o] "Plan de Aceion™ para el
Foro Glalsal en el apéndice del documenio gue deben hulber
recibido.

La misiom del FGLA es ayudar a movilizar los diversos
grupns interesados que comstituyen la comunidad mundial
de Investigackon agricola para que se esfuercen en los
problemas de pobrega, para aumentar la seguridacd
allmentaria, v para promover el uso sostenible de los
revursns naturales,  En consecuencia, las metas del Foro
Global son:

1. Desarcollar wun plan estruciucade de teabajo gque Geilite e
Irercambbo de hlomnacion eolie los diversos druapios
imteresidog, denlro del ambienle moltiinstilucional en
guie s leallamns.

2. Tmatar de estimular las acclones de participackon
ciflabarativa en la Investigackon gue scan elsctivas en
terminos de costos, haclendo enfasis en esa clectividad de
Ins caasloss,
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3. Promover la integracion de los SNIA, os cuales, segon los
prhrcipios gue se discuten en el docimento distrboaido,
conatituven b plede angular del Sisterma Mundial de
Irvestigacion. S0 los SNEA oo desarrallan una capacidad
s salida, entonees ¢ Foro poede promover muocha
clencin y lecnologin gque ne llegarda a una parte sustancial
de I poblacton moral del mundoe v, en consccucncka,
disminuye la funclon que los SMNLA pueden descmpear.

4. Factklitar ka pesrticipacton en el esiablecimienio de
priovidades a lodos los grupes interesados,  El Foro
Gilolaal quiere hacer mas conscienies a los responsables
de 1a politica v a los donanies de la necesidad de
comprimmeterse con la investigacion agricola a largo
pliazn: este esfuerzo se hace mas urgente sl consideramos
Ins cifras preccupantes gue Grant nos presentd ayer
sohre la tendencia de los fondos del sector pablico a
reducir sus inverslones, va sea & nlvel internacional o
nacional,

Los principdoes que guian el Foro son los siguienics:
I =vubsichioes:

CIJI:I:I'.‘II:L’JIII!I'I“HI’ Livs pesdbones e inbcdnlivies yil
eExislerles;

Hacer énfasds en el desacrollo de |.|-1"-|:|:|:|1|.|'l|:u5- al= valor
agrregilo;

Lograr la participacion de todos los gragaas
inleresados, sean estos SNIA, 1A, CHA,
uriversicides, arganizaciones de campesinos,
CIMCE w dlermdds del sector '|1r.h.':1|:!|:r;

Promwover los pronsecios de altar ealicc; )

Desarrollar la participscion colabormdiva en L
invesugacion, Iasandose @11 nlereses comenes ¥
benelicios muiuos.

Aumngue ¢l Foro se formalizd haee apeias wn ano. ha
estadn desarrollindose durante los Gltimos cuatro anos.  Ha
consolldado, en partileular. los fores regionales v
subregionalies,  Los mindstros de agriculiura de Amdrica
Latina v el Cartbe. gque se reunieron i septicmbre pasado, y
hace muy poco s Junta iteramericana de Agricalloen (I1A),
reconocieron formalmente ol foro reglonal v ¢ Foro Glolal ¢
e solicitaron al LA gue conteilaayern oo urm seceelri
para el loro regional.  Los principios operativos del Foro son
Dasicamente los del GO no coer uams estruaciar
instilucional grande i Gentas lormsalicides, Aungue reeesiin
compromisos de los gobiemos para estar seguro de gque se
mueve en la direccidn correcta. A decie verdiaed, todos los
mibnistros de agriculiura del continente amwricano ban
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reapaldado las actividades del Foro, como consta en la
Resolucion 16 de Ly J1A

S¢ ha desarrollado una estructura organizativa lgera,
constitulda por un Comité Mrectivo del Fore Global, una
Seeretaria con dos localidades, ESDAR. ¢l Baneo Mundial y
la FAGQ. El Foro utiliza mecanismos de coovdinacidan ligeros,
en que participan s instituciones ya exdstenles, Para
movdlizar mids londos, el Foro insta a todos los b
miembros o gue compromelan mavores poreentiaes de
inversion nacional en ipvesiigacion agricola.  En Colombia,
sin duda, hemos hecho esta promesion con enlusinsmo
porgue esie pais ha aumeniado sus inversiones en
Investigacion agricola en cerca del 1% del PIE naclonal en los
ultimos tres anos, una hazana gue o pais debe agradecer a
su ex-Mindsivo de Haclenda, agqui presente,  Los aportes de
Colombia al sistema del G también aumenianon,

S recordamos que el Sistema del GO representa
aproximadamente el 4% de la investgacion agrieola a nivel
mundial, podremos visualizar las gestiones gque ha hecho el
FGLA para tratar de integrar o “S6%h restante”,
particularmente en lo referente a la iovestigacion celacionada
con el desarrollo.

S la movilizacion de fondos nuevos cmplea los niveles de
presupuesio actuales, wrminartamos dividiendo csos niveles
actuales, los cuales ejercerian efectos altumente negativos,
El sistema del GO tiene achslnents un Flrl.':ﬂtillll.'.'-ﬂtl e s
US2350 millones, o cilras redondns. Necesibhmos
desarrollar wna politica agresdva de generachon de fondos
adicionales para evitar los recorices en los presupuestes
existenies, Una de las medidas de esa politica es crear
FONTAGRD —institucion a la que José Antonlo Geampo va
se ha referido. Este Fondo Reglonal de America Lating y el
Carlbe revine al BID vy a 15 paises de la region con el fin de
catablecer un fondo para dotes de USS200 millones. Esta
suma generarta. al llegar 1997, de US89 millones a
US&10 millones en intereses gue inanciarian las panidas
anuales gue requiere la Investgacion.

Hasta ] presente se ha prometido In entrega de USS100
millones para el fonde FONTAGRD, Aunngue esta cantidad es
apemas el S0 e lo gque necesitamos, es mhs gue e minkme
planeada,  Partiamos del supoesto de gue, st no podiamos
mowilizar por lo menos USSGE0 millones, el Foro no podria
Turvciemrsyr, F!r.nplr'.'lmn.-l esle insiramenio LA nngn-r'h.;lr ~han
el BID dos cosas: o es gue FONTAGRO nin rl-:rn|;|l.;|;.r.;|rr'| [ERE
fomless clel BITY JresTEue Ealnriarmos empleandn entoneoes bos
fomilos nacionales para sustituir Tos del BID y perderiaomos
[T pEar an Laclo 1o e hemmns ]__f..'ln:lﬂl’! por ] alre,



La otra o5 que, coma los fondos del BID han disminoido
de LSES millones a USS3.5 millones, estamos negoclando
tamblén con el BID el icremento de los USS53.5 mitllones a
los USSS millones de antes, por lo menes, y como
fimanciacitn scparada de los apories de los palscs. Estos
fondos se utilizarian a mediados del prosimo ano para
comensr a linanciar el primer lote de proyectos.

El Man de Acclin T908-2000 del Foro e un documento
gue debe despertar ol nterds de los aslstentes a este
seninario. Desceribe el esquema de trabajo con gue estamos
desarrodlanda los primeros provecios, gque pertenscen al drea
die la informacidan: EGFAR a ndvel mundial, adminisirada por
ESTAR del Banco Mundial; InfeSys (poara Europal gue Toce
eatablecido en la Conferencia de Monipellier; v Agrolnfo (para
la regiton ALC). El Foro eonsidera que el desareallo v el
fortalecimienio de 1a t'i:]:li;ll"'.’l:li.’ll.‘! dle low SMIA en el Aarea de la
infommacion v I comundesciion es una prioridad, ML e en
esia dren los SNIA son particularmenie deébiles.  El Foro
emprenderi olroes provecios con recursos financieros de
FONTAGRCD: son los siguientes;

Casos excepoionalmente exitosos de transferencia de
tecnalogia en comunidades individuales, en particular
dondle las ONG s lan inveluceado, a nivel nactonal.

Analisis de provectos colaborativos exiiosos en la region
ALC —de cuyo desarrollo e] CIAT tlene muy buenos
antecedentes— y aplicacion de los resuliados de fales
provecios a olras reglones,

Desarrallo v forlalecimiento de la eapacidad de los SHNEA
en biolecnolog@in v oen bdoseguridad,

Estructura del Foreo Global sobre Investigacidn
Agricola

En la Figura 1 se deseriben los diferentes integrantes del
Foro Global: los SMNIA, los ClA, los (LA (Incluyvendo las
vrdversidades], ¢ secior |.n‘1'|."..'|i]|::, Ins QNG ¥ las
rIrg:I.FI'I.E:l,II'II:lTHElI. e agrriculiores.  El Foro aeilitach, enire estas
enliclades, @] inlercoambilo de inlormuscion, ] acceso a los
cono=cimibernioss, b |:*11|:L]:|r|.-.1|:'||:'|:n cienliflica v la participacion
colaborativa en In frvesiigacion.

El [oe tiene varios comités dicectivos (C0): el C0 del
Foro Global, el C1 ode los SNLA, ¢ OO de las ONG v el
CD del Sector Privado. También hemos formado varios foros
regionales (FIRE el FR de Amndrica Latina v ol Caribe, con
sede enoel NICA de Costa Rica: el FR de Asla/Pacifico, con
sede e el APAARL ol FR de Asia Oriental v de Africa del
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Morte. con sede en el AARINENA; v ¢ FR subsaharicn, con
sede en el FARA. Esios [oros inceptivan la participacion de
wrkin gran virdedad de gropos interesados, incluyendo agui los
SMIA, las universidades, las ONG, o] sector privado v las
organizaciones de agriculiores. Los FR, & su veg, estan
constiluidos por unidades opermtivias de cooperacion o
progeurees que s organizan a nivel subregional, como
PROCISUR, PROCIANDING, PROCICARIBE, PROCITROFPICOS
¥ SICTA para el FR de ALC [Figura 2).

Comite Directivio Srcre i
e o= SN1A SNIA-CD
FR de ALC FIR de Asia FH de WANA FR de 2354
Secrelarin del Sevreiaria del Eﬂr;;m“ el Secreiana del
FR en el 11CA FR en APAAR A FR en FARA
" AARINENA
Foros Subregionales:
PROCISLR Sucbeste Asinlicn Miachreks ASARECA
PHROCIANIMMNG A=l DFleiinal Vielhe clel Mibis CORMAF
FROCICARTHE Asin Ohoeldenial Mashreck SACCAR

PROCITROPICOS

SICTA

Flgura 2.

Parilicn

Peninsula Aribigs

Asln Decidental

Faros regionales [FRE ¥ Corsdte Dooctivo de Jos SMNEA perienecienies o For Globad soboe insestigackin
Agricala.
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Fapel del CIAT en ]l Foro Global sobre Investigacidn
Agricola

Como los CIA son actores principales en el Foro, me gustana
exidnar el papel del CIAT: EI CIAT tene una experiencia
fmpaoriante ¥ es una S loriclogd” rrr|:r|.-|'.||:|::|] a1t el Inll:l::jl:l (& 411
reches,  Entre sus experiencias estan CONDESAN, I Red de
Yuca, In red de arrog [FLARL las redes del frijol (PROFRIZA v
PROFRIIOL) ¥ otras, como TROPILECHE, Esperamos poder
aprovechar no solo la experiencia del CIAT sino tamblén b de
otros CllA come el ICRISAT v o] IREL, para seguir creando ol
Foro Global. Por cljemplo. nos gustaria que el CIAT
desecmpefara un papel principal en EGFAR v Agrolnfo,
integrandose asl a nuestras actividades de Informacian, v
también en la Environmetrics Research Network (Hed de
Inwvestigacion de la Medicidn ambicntal], gque esta por
cstablecerse v en la cual se han interesado varas partes,
inchuyendo e Ministerio para el Medio Ambiente, de
Coldommbian, ¥ los gobdernas de Holanda v Estacdns Unideos,

El CLIAT mos estd avadando @ selecconar ¥ desarrollar e
primer lote de provecios que serst linanciado por FONTAGRO,
Eri :i[gunl:m el Lias l:jl.-.rrl.p'll:m siguienles e alwserm g leaas T1AA
e fuersn e la regln:':rl ALC se luin inlegedo o o red:

Promocion de la participackon colaborativa en
imvestigacion: por ejemplo, la accidn colaborativa
CIAT/CORPOICA  FONAIAP en sistemas de
produceion sostendble para los suelos acidos de Las
sabanas. En este provecio se empleain ks
variedades gue. juntoe con o) ST o CIMMYT y olras
instituciones. ayudamos a lberar en los alidmos tres
o cuatre anes, parm estudlar el aspecto de la
sostenibilidad de los sistemas de produecion
agropecuaria en las sabanas de América del Sur.

Investgacian isien solire [rutas opieales en B gue
inlrrvienen CIAT, FONALAP, CORPOICA « INIAP,

Resistencla duradera a las enfermedades en los culthvos
destinades a la region andina (Universidad de
Waseningen,/ INLAPSCLATI.

El provecio en que infendenen Ly Universidad oe
Mlarvlaned, CIAT, CORPOICA v LINIANDIES.

El proyecto manejado por CHRADCORPOICA SCLAT.

Estos ejemplos no solo muestran el tipo de provecios gque
tlesesiinns infckie, sino tambisn el papel del CIAT como licker
e i investiguEion agriola intermacional v oen el desarmollo de
proyecios colaboraltivos con los TIA ¥ los SNIAL Son mioy
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buenos los antecedentes que tene el CLAT en el
fortalecimiento de los SMIA mediante el desarrolle del recurso
humano y de las mstituclones, o gue ayuda mucho a hacer
factibles caos proyectos colaborativos,  Los mecanisinos de
financiacida, como b Teenologia de América Latina v el
Esquema de Subwvenclones Competitivas de B USALD, deben
estimular atm mids a ks universidades v a los 1A de los
Estados Unidos a partibcbpar en eslos proyecios,

Comentarios Finales

Me gusiari, Sre. Presidente, lnalizar esta alecoeion diciemndao
CJLEE CTED 11 fjie Iis aliversas ¢ interesanles iniciEtivis e
tiene el Foro Global mantendran la solides del CIAT duranis
30y mes anes en el ofore proximo,
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Dﬂsaﬁﬂ-ﬁ que Enfrenta la

Investigacion Agricola Internacional

Vernon W. Rutian
Profesor g Miembso de la Jdunta Dérectioa, Universdiod de
Minnesota

Seria dificll maginar cualguier inversion en el sector phablico
o privado que hava generadoe una tasa de retorno mayor gue
L frvversidn gue se ba bechio en el sisieme de centros ¢
instiivios de pvestigacion agricola patrocinados por el Gropo
Consultivo para la Invesiigacion Agricola Intemmaicionad (e
GC) No obstanie, al sisiema del GO no se le ha coneedido,
en su madurez, el lujo de la vejez comoda que mereceria su
honmsa travectoria.  El sisiema. en efecio, scestd
enfrentandoe hoy a cuatro desalios;

1. Conmbdess e los conocimientos urelamerstales sobre [os
fLie TEpEIsE S0 lecrndoggin,

2. Cambios en la organizacion v en la capacidad de bos
sistemas de investgacion de los sectores piblico v
Pd']'ﬁ'l!dl.‘ll. e formman parie del eniormoe en o] cuwal
funciona.

A, Camldos en las priovidades de s organisaciones
donantes, porgue depende del apoyo cecibicdo de ellas,

4, Cambios en la percepolon piblica de la funckon de la
cienes v de la tecnologia en la satisfacclon de las
necesidades humanns.,

Permitanmee estudiar cada une de estos desalios on
ayor detalle.

Cambios en los Conocimientos Fundamentales

Es casl imposible exagerar el cambio que han experimentado,
durante los dltimos 20 anos. los conocimicnios bisicos en
gquc ¢ funda e mejoramicnio de los coltivos.  Coando ve era
un economista del Institute Intemacional de vestigaciones
sobre ¢l Arrog, a principios de los B0, salia a caminar con
Hank Beachel para mirar sus parcelas. Junto con
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Peter Jennings, Hank habia desarrollado la primera serie de
variedades de arroz de alto rendimiento. Un dia ke pregonie
i habia ocurrido algo en b biologia bedsicn desde gque &
ernpeEn A mejorar @] arroe, gue hubders infheido en G
beenalogiz de moejoramiento gque & empleaba, So respuesta
fue: “Nada™

Hace dos afios Coiversds comn ﬁli:lﬂt'nl.'.“!ﬂ[:t jn'cnn fuier
L"t'l'lp|u:3].'ﬂ'.'|. i Heenein put-u!h:u:'[m‘:nl e vrnn oe fos Inestiteboes
del GO en el Departamenio de Agronuomian b Flll:u:|:|r_|r,||7|m1|:r||r,|
die b Unbversiclad e Minmewoin, Le |:|rr_|:1|,:|;r|l,|': areren del
I.I""L'lﬂju que esiaba reali=imndo en su licencia Vo 1]
comparara con el que hacia como estudiante de posgrado,
Me respandia, con cleria afliceion, “He estado fuera de la
escneln de graduados duranie apenas cuatro ahos ¥ va cstoy
desaciualizado”]

Mo se odame esbin alando ustedes este problema en el
CIAT. Creo, sin embargo, quoe la velocidad con que ha
progresado el conoeimdento en ologin molecular v en
Lecmicas de ingenderia genéticn es un asunto que debe
alrontar cada instituto del GC vy cada sistema de
investigacion agricola nacional, no solo con relerencia al
fitamsjormmiento sino a cada drea de la teenologia v de la
prdciica eesda en la ciencia,

Cambios en la Organizacién y la Capacidad de los
Bistemas de Investigacién

Un sepurdo desafio importante para el sistema del GC sera
cimo fijar una posicion frente a los sistemas naclonales mas
débiles de vvestigacton agricola de los paises menos
desarrolladas (PMD), a los sistemas nacionales mas fuertes
e investigacian agricala de los PMD (por ejemplo. Brasil,
Indin, Ching, Coreal, a los sistemas nacionales de los paises
desarmollados (PO} v A los sistemas de investigacion agricela
del secior privado, Ademas, el sistema del GC debe tener ser
capaz de ayudar a los sistemas nacionales mas debiles a que
se sitien en este enlomo camblante,

La ILI;'iR_l:i[uiJ. the esle flesalio se ilustr :':hrnp;mn:lu- =]
siatema del GO con Pioneer Hy-Bred Inlermalional, ana
organizacion gue erne, en nomeros redondog, un
presupuesio de investigacion de IS5 130 rmilloges v
800 investigadores empleados en 140 sitios de 20 paises. El
sistema del GC tbene un presupuesto de investigacion,
nuevamente en numerss redondos, de USS225 millones,

B0 clentificos contratados intermacionalmente v un personal
de frvestigacion con contratos a nivel nactonal. que es muy
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numeroso: todos ellos trabajan en 16 contros o Insttatos
ulvicados cn 135 sitios de 60 paises,

A medida que la investigaeion del sector privado siga
amplidndose y los sistemas agricolas naclonales ganen
fuerza, el sistema del GO tended que estodlar muoy
culdadosamente la funckbn que desempeta.  Oué debe elegie
el sistema del GO actuar de manera adecuada o no actuar
en absoluto? ACual es la fuente de los bienes plblicos —de
los electos indirectos— gue proviences del sistema del GE?
AEald el sjatema del GO organizsado para producr los biees
]11'111][!.111:1 [ RIE R T ke (4o E.H:lllH:l Ao P'I:I!i“.'lll'.. por 1.-i|ul!|!||.1[-|:|, b
el sistema del GC haber administrulo el Progrome
Intermacional de Bioteenologion del Armos gque patrocing la
Fundacion RBockefeller? 5i la respuesta es negativa. jque
dice esto acerca de la capacidad del sistema del GC?

Estoy seguro de que el sistema de] GO esta interesado en
resolver ] asunto de o propledad intelecteal coanto antes,
La vnica manerm de garantizar el acceso a los que deben ser
hienes pablicns es el reglstro o la patente, Pam cliar & su
propio DG, “No es posible distribuir o que no se posee”,

Cambios en las Prioridades de las Organizaciones
Donantes

Hi sido dificil, para quicnes hemos trabajado en ol campo del
desarrolle internacional, reconocer la Intensidad con que la
guerra fria mothed la ayuda cconomica extranjera. En el caso
de los Estados Unidos, ol nivel del Muje asistencial sulxdda y
descendio segin s lensiones entre los Estodos Unidos v 1a
antigua URSS. Lo misma relacion b carmciertando By ayocda
hilateral global v la ayudn multilaiernl.

La puerra fria tuvo poco efecto en ba direcelan de los
Nuijos asistenciales a nivel global, La politica @tnica de los
Estados Unidos ba sido uan Betor importante en o diveccion
tlel l'll:ljl:r i bos recursos asislencales, Sucesos como las
crisks alimentacias mouccdikbes e los anos GOy 70 canbdanon
el Mujo asistencial en diveccion del desarrollo agricala,
incluvendo aqui la investgacian agricola.

Durante los Olitmos cineo o sels anos he participado en
conlerencias cuyo progrmia implicilo parecia ser encontor
algo mueevo gue debier temerse —algo gque mobivara una
renovacion de los flujos de ayuda, Pues bien, la basqueda de
nuevos mibros, como b seguridad ambdenial. no ha sido
eficaz.

Tengo b sen=saciion de guaer, e el fulurn, unss '|1:|1:||'u:|rr||:':|r|
mavar de los resuliados de Ios instiiios ¥ cenbros chel G
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tendrin gue provenir de benefciarios pasados y futuros del
GC, El sistema del GC necesitaria ir en busca de nuevos
donantes para su trabajo tradiclonal mientras recurre a los
donantes tradicionales para su nuevo trabajo. Sé que el
CLAT ha logrado avanzar en este sentidoe, en particular eon
su programa de arroz, Tengo b ﬂ.l.'g“l.ll‘ll']:l.-l:l e gue serd clifieil
pbalener aoereserafos sueslareciales:; Htrbl:':l'nh:lr]__.ﬂ'l. L LY
imporiante para el sistema del GC explorar con agresividad
L posibiliclad de extender el modelo del arroe del CIAT a
oirns instituios v a olms productos basicns,

Cambios en la Percepeldén Piblica de la Ciencia y
la Tecnologia

La comlianzm popular v polittca en I capacidad de los
adelantos logrados por el conocimienio clentifico ¥ de la
tecnclogia basada en la clencla para satisfacer las
necesidades humanas se ha desgastado. Seguimos
canfrontados por gemplos impactanies, comw la gestion psira
detener el envie hacia Alemania de sova altersada
gentticamente v el envio de semilla de areoe alterada
gendticamentc hacia Filipinas,

Es [hctl interpredar tales sucesos como esfuerzos mal
encaminados de activistas comprometidos deologleamente,
Esta es. a menudo, une interpretactén valida, Mo obstante,
la capacidad de los activistas para atracr panidarios es ¢
reflejo de un problema mas fundamental sobre la intubceidon
popular correcta,. Permitanme lusirarls con dos gemplos.

Los Estados Unidos sobresalen en casi todos los aspectos
de la clencla blomeédica —tanto cn la ciencia basica
fundamental como en las aplicaciones clinkcas. Sin
embargo, hay una Insatisfaccidn generallzada en cse pals
con las disposiciones institucionales gue regulan ba
prestackon de los servicios de salud.  Muechos indicadores de
la salud, como las asas de mortalidad infantil, se elasifican
en Eatados Unidos, muy por debajo de indiciadores de salod
simuilares de paises gque fheen ua capacicaad de
irvesligacion Bborssddice ooowechio moads Himitacks. Tnngl:r 7]
sersacion de gque B hinternologin s eeso en gque bos
farmacos gque estan en el mercade [0 se encuentran présximos
a salir) son responder principalmente a las preocupaciones
de salud de los fioos, los anclanos v los ohesos, Se slguen
descuidando las reformas institucionales necesarias que
poermitan a los pobres llevar una vida mads saludalsle.

Exisle lambién una inguicsiugd genermlizada. a pesar del
crecimiento de la produccion de alimentos, de gue mra ves
se han implantadoe las reformas institucionales necesarias
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e Flt':l'l'l'l“:lrl a los |'.|-|:|'I:|1'E1.. Larrafon en1 s sonas rucales comm
en las urbanas, satisfocer sus necesiciicdes nuincionales. La
pobreza ha disminuido y la nutrcion ha mejorado en las
coonomiias de rapldo crecimiento de Asia Oriental, La
reduccién de la pobresa es una maners eflcaz de redueir &
hambre v la desnutrickin.  Sin embargo, como loe han
rrpsirado S Lanka v Kerala (India), no es la onica manera.
Mo es ecesarie esperar 4 que seames todos rieos pars
eslalblecer instiluciones que garanticen los derechos
alimwsntarios de los pobres. Al sistema del GO se le pedira
i chermesire su eapackdad de contribuie a este objetivo
—particularmente, en il caso de los pobires diel drea mieal

El Zorro y el Erizo

Para linalizar, me gusiaria relerirme al simil proporeionado
por «l histordador chileno Clawdio Velis, En sus andlisis de b
histeria econdgmica de la América angloparknte y de la
hispanoparlante, suglere la analogia que enclermn el @omoe v
cl erien. El zorro sabe un poco de todo v el ereo salbe una
sola cosa muy iImportants, En ol Hbro de Yeliz, The New
Waorld of the Gathic Fox (Califormia, 19945, Ia analogia no se
ajusta blen al erieo. M propla opinion, sin embargo, es gque
si el sistema del GO guicre prosperar en el mundo que esta8
surglendo, cada mstituwto del GO debe diclglr sus esfuerzos a
sabier un par de cosas importantes,
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, rioridades del Sistema del GCIAI
para el Futuro, segiun el Criterio de
un Miembro del Comité Tecnico
Asesor (TAC)

Lucia Pearson de Vacocaro

Miembre del Comitd Téenico Asesor TACE
ex-Presidente de fa Junfa Directiva del CIAT 4y
Profeson de la Universidad Central de Venegtela

Gracias, Bob, por su gentil presentacion. Graclas, en
particular por permitinme venlr a esta celebracion.  Creo gque
ningune de usiedes se imaging el inmenso placer gue
encierra la experiencia de estar de vuelia en casa,

Traia blen organizade mi discurso, pero despudis de
cacuchar lo que otros han dicho en este seminarko,
reorganicd todas mis notas! Me gustaria decir. en primer
lugar, gue ¢l desarrollo fal del conceplo de seguridad
allmentaria ha sido, para mi, un cvento sumamenic
significative a nivel del sistena del GO, Ustedes recordarcan
gue la produecion de alimentos fue, on un principio, la meta
prineipal del Sistense, No obstante, en lo mabs recients
reunion del GC “en la coal se delinieron prioridades v se
precisn lo que debemos estar haciendo™ Tue reconocilo
expliciiamente el hecho de que b mayor parte de la
poblacion del munde no dene suficlente alimento porgue no
thene el dinero necesare para comprarlo, E1 alibvio de la
pobresa ocupa, por consigulente, €] primer puesto de nuesira
lista de prioridades en el programa de trabajo que nos hemos
Tjada.

Oiro coneepio quie sEparect elarsmmsenle en los docorrmenbos
constlindos es I conexion entre pobress v degradacion de
los recursos, lnocual se manifiesia en 1o poca espermne e
tenemas de poder hacer alge por la conservaclon de los
recursos sl noe se aborda adecusdamente ol problema de la
pobrezs,  La nockn de seguridad alimentara a largo plazo
catimula, sin duda. nuestros pensamicntos sohre la
conservacidn de los recursos v, domdie ses posible, so
pr.-'rl'm.']:mmbenln; I acompana la fcdesy guoe se b esiodo
frasirieanicho conbinuwamente en noesiiss oenle, mesinee en
tempos recientes, de gque el agua e an componente clave de
esi pockinn,  Noose reconoee ain suficlenlemenie coms fueres
verdaders mumgue se encuenio va en e biblogeafia v
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ek e el pensamiento del TAC) la conviceion de gque ¢
abastecimiento de agua tene dimensiones gue afectan la
saluicd de bos seres hunenos v, desde loego, b productividad
agriceln, Creo gue el énfsis dodo o esta idea en los altimos
anas nooes un simple cambio sino una evolueion de gran
importancia,  En suma, al definir prioridades para
recomendarias al sistema del GO, el alivio de la pobreza.,
tanto a coro como a largo plazo ¥y, por ende, el concepto de
conservacion de los recursos naturales, ocuparon los
primeros lugares de la lista de recomendaciones v segulran,
sin duda, en esa postclan,

Lina considernelon imporianie, gue encierm serins
dificuliades. es la definicion de las ventajas comparativas del
GC, pCual debe ser la actividad del GC? s0ue pueden hiacer
otras entidades v qué hanan mejor gue el GCF
MNaturalmente, parte de este problema s ¢ cambio notable
[y menciorado por mochos confereicistas) gue han
experimentado olros aciores de esie escenario. Es
interesante considerar L disminucion del gasto pabilico en
frvestigacion, en general, ¥ en investigacion agricaela, en
juarticulkr, ¥ B temacderaciin ole Dereer ese vwocio de recursos
prvistlante Ly '|:|-1'|'|."r1l.ia:|.-|.-|:'i'n. erlrleraickin ==l con diversas de
:ILupl:m!l::I.-l:l::l.-.:ﬂ. En il oginbin —y oreo e Lavrmibaiery en la che
il ml.t-;_ﬁl.-s— =] Erinve ]'I'I‘II,I.!.FI-'I e e=le mecanismn seri, +n
primer hegar, que na se conslderen realmenie los intereses
ie los pobres; en segundo lngar. que no se tenga ©n cucnta
verdaderamente la investigackon a largo plaszo, sea &s51a
intrinseca [0 no lo scal a la investigacidn sobre el mancio de
los recursos.

La probabilidad de ¢xito, como lo han menctonado los
conferencistas. ha cambiade enormements.  Las
herramicntas que podemos emplear en la selucién de estos
problemas, comenzandoe sencillamente con la otecnologia
incluyendo los S1G v la mformatica, han transformado, sin
duda, muesivas posibilidades de causar mpacto. Con tales
pensamicnios cn mente, Joomo mind luego ol GO sus
actividades? Pues llegd a la conclusion de gue no se eslals
haciendo lo suficiente en el area del desarrollo de
germoplasmea v, mids on particular, enoel area del
premejoramientie. Podemos esperar que, en el luluro, se
lard mucho enfasis a esta Oltme drea pocgue es, desde lodo
punto de vista, la clave para mejorar i productivicdasd,

Salvar Ia diversidad biologica es otrn forea engque se
espers mayor asignacion de recursos v ode esfuenns,  Esto
significn gque debe cederse o oiros el irmbajo que se bace en el
area de sistemas de produccion. Se justifico esta declsion
con e argumento de que los sisiemas naclionales
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maeniendein este gran esfierso como parte del procseso
continuo de L inveatgacian, Hemos revisado ¢ Poralolio de
Productos Agicelas Basicos v considermmos s especies
cultbvadas que menciond ¢ Dr. Doamipo. No obstanie,
decitimos recomendar al sisvema del GO gue so aumentara,
por el momento, esla cartera porgue, enire olFs FReones, no
vimuos eque el sistent luviera una verilajin comparatia en
algnn cultive, sobre todo en cultivos que ya no eran objeto de
conshderacion,

La diH-L'rt-r.r:u::u:'L'l principal entee nuesiras
recaomendaciones v ¢l trabajo de investgacion gue se esth
haciendn en By realidad se presenta, corosamente, en el drea
de producclon ganadera, Comao clentifico pecuarto gue soy,
cren o esta discrepanciy e= el resultado de B bcspaeicied
de los clentificos pecuarios parn demostrar convineenieme e
a los donantes gue los animales desempenan una foneion
clave en el alivio de la pobress v, muy partculammente, en
mantener y aumentar la sostenthilidad de los sistemas de
produccion, no salo de ganado sino también de cultivos,
Hasta que los cientificos no logren actuar juntos v aclarar
cala situactdn. o area de desarrollo pecuarto segairia, al
pareeer, subfinanciada, Desde luego, el CIAT ha
desempeiiado una fuicidan muy nportante porgue pusa
aobre el tapete la vestigacidn pecuaria v ol GO Esperamos
codilar con la ayuda de este Centro para superar bo guie es,
por el momento, b mayor diferencia entre el apovo gue darn
bos dlesipanites v la opindin del TAC sobre las actividades gue
debses estar desarvollindo e GO

Preguntémonos ahora: gdénde cree el TAC gque esta
situado el CIAT en la totalidad del sistema del GE?
Permitanime darles dos apreciaciones personales, que no son
commparticdas, necesariimente, por mis colegas, Me he
senlide orgullesa v encantada de comprolsar, una v olra vez,
T walidh=e de un arguimento propuesto en el PMan Estratégico
de los afos 9, a saber: es inevitabile la interdependencia
enire la investigacion en germoplasma y la investigacion en el
minniefo de los recorsos maturales, L valides de ese
argumeriio ha irfludch, s i mreera e PETISLE, My
haonchimente &n el |:|-t-r|:q|ml.-|.-1|tn thee] mistema del G, Creo,
ademis, gque ese influjo ha provenido, en gran parte, de b
forma en gque el CIAT elabord el argumenio foce
aproimaclamiente 1O anos,

Lan !_.r-gunrln ::prrl:'l.'ml.-ﬁn- euys lema menciond el
Dy, Hardin, ba stdo menciomadn unn ¢ olmm ves en esia
celebracion: e b noclon del enfogue ecoregional gue tlefe
temer la frvestigacion,  EDCIAT ha estado en b vanguoaredia
del enfogue v de L elaboracon de esa nocidn.  El papel

23

3 ﬂ o Friderwerede



r_? ﬂ o Erders i

desempetade por e CLAT en ¢l desarmollo de estos dos
coneeptos debe ser para el Centro una fuente de orgullo.

Miremos ahora hacia el futuro: las prioridades v
cstrateglas con gue se elaboro © Plan de Mediano Plazo de
cste Centro colneldieron mucho con las del TAC, Tuove, una
ver mds, la sensactén de déii vie. al escuchar en esie
Comitd los mismoes argumentos v las mismas prioridades de
e se halild t@an intensamente hace casl 10 afos en el CLIAT,
Auvngue las dos institucienes son independientes, los
criterios wsades por el CIAT parca elaborar so plan siguen
muy tle= ey el 1;|m1.-:'.:|rn:|n|:|lq:| elel TaC: |.|n]::1 1, puar tanio, e
muy bien recibido. Creo gue T eapacida dle esle Cenlre
para lMevar a cala su plan es indiseutille. Ademibs, ano ve
gque el CIAT es lider en muochas de los @reas cientificias
practicadas en el Ceniro,  Seria odioso mencionar una de
cllas v no las otras, pero me vienen a la menie b
bioteenologia, los SIG v el MIF: también ol enfoque
participativo para la definleion v la ¢jecuckon de programas.,
Estas dreas se prescntan y aplican con mucha recuencia y
ecreo que deberian ser motivo de mucho orgullo para todos
los invesligadores del Centro.

Ustedes tenen las herramientas para hacer su trabajo,
Tienen la materia prima en un banco de germoplasma
extraordinario. Me prececupa,. entonces, la magnltod del
problema, no la capacidad del Centro para hacerle frente. 51
consideramos apenas a América Latina, vemos que ha
disminuido la produscion real de allmentos per capita
durante los altimos einco anos.  Creo gue B politica de
lberalizacion de mercados ha incrementado la distancia gue
separaba a los pobres de los rieos.  Esta situacion, por si
misma, da origen a la violencla que nos rodea a todos cada
dia de nuesiras vidas v que alfecta las vidas de nuestras
amilias. La pobreza aumentd en toda América Latina
entre 980 y 19594, v sdlo en el sector urbano pasa del 25%
al 36%.

Podemos preguniameos; ggué puede hacer el CLIAT en
relacidn con la pobrezs urbana®? Quiksis parie de o
respuesia esle en el |:'un:||:r|.1|1r.|11t- poscosechn olel e
produccidn-consumo.  Debe despertar en lodos gran interds
el hescho de gue el GC haya aceplado con ooschio enilassasmo
H511 I:lurlil.'.lp;l.dl:':n e =] L1-.I'|::|.||]|.1 ilee EI-I:I!H.'!:IM‘H']‘I.‘I; T L Eix dcheia
de gue el GO debia prestar mds alencion a este aspecio fan
Imporiante se recibio con unn aprobacion general. Otra
parrte dle o respuesia esth en la creacion de tabajo pactiendo
e los producios rurales —leche, frulas ¥ olros— gque

ayvudardn a atacar, anta el i.'lr..-w:l:lp'lul:h o L ]:II:II:IrI!‘.i':I
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urkawnia,  La forma en gue se enfrenten estos dos problemas
en Americi Laling crea un dilema serio.

A tedos estos problemas se suma ki pérdida rpida de
piiesiros 11-::.-1.1:;!1!_'& ¥ la dlegradacon e sl ros rEersos
naturales.  Ademsds. L distribucidn de dentificos calilicados
El HTHLY dLﬂiHU:ll! 1% di= bos invesligadores esian en el Carthe
oapetas 15% en Addrien Centeal, sonas donde la pobres es
alroE. Teneaos e avucdar a nuesiros socios en la
fnvestligacion o buscar respuestas que resaelvan sus
problemeas domestiicos.

Mo Quiero coneluie, de ndngion modo, con owma ncda
presdmisti, e puesto mi conlians en txdos los inlegranies
del CIAT v en sus muchos socios colaboradores, Todos estan
Lemaunckn esda tarea seriamente ¥ con tal habilidad v
enbslasme, que este salon o hoy un madelo diminoto gue
rellefa esa accion,

Tengo la seguridad de que ustedes avansiein con
conflanza. Los gue tengamos b satisfaccion de reunirnoes
afqul pars un proximo aniversario, oS sentinemoes
verdaderamente compladidos, Se. Presidenle, de ver el
impacto gue este Cenlro ¥ Sus socios en lsx :In\'nnl:![.l;;u:rll:'rn
habrdn hecho en los erormmes |:|n1l'.|l.-|-:r|1:|.u e hn}r
enlreniamos,
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oto de Agradecimiento

Grant M. Scobie
Dhrecior General, CIAT

Agradeseo, en verdad, esta oporiunidaed de hablarles, Vengo
al final e una lsta de conferencisioas distinguidos gue ban
hecho gramdes benelicios a este Centro v oesioome desalienta
comao orador frente a ellos v me hace sentir homilde,  Quiero
contarles ahora, brevemente, ol punio de panida de esie
serminario,

Estaba yo sentado, coma es mi deber, en lo sala en gue
=¢ celebraban las reaniones de la Semana de los Centros
[mternactonales de 1996 ¢l Presidente de la Jdenta Dicectva
eataba a mil derecha. Cada 15 mimutos, aproximadamente,
durante toda csa semana, legaba 5 mil puesio un trozo de
papel gue deein: “gHa pensado vsied aeerea de, " v
enseguida algin tens coneo o programa para ol Comite de
Auditoria. ks iveestigacion integrada sohre recursos
naturales u otroe parecido, Pam aguellos de astedes gquoe
canozean a Bob Havener como he Hegado a conocerlo yo
trabajando para el la predunta S Ha pensadoe usted acerca
de. P stgnificaba en realldad ~p Podrin darme, por avoer, una
propucsta sobre,, 7" jEsta es la forma sutl] con gue Bob se
asegura de gue el DG este enterado de los asuntos!

e proseates Blegd v poegfunta gue decia g Ha peosado
psted en el Becho de gue 1997 sesh el irigésino aniversario
del CIATY En realidac, va habiy considesiado el evenio,
quizis iratando de anticipanme a la pregunia de Bokb,
Counedo prervsd® oo los Crenbros gue boan celebruto esta lechin,
toelo= lan hechio unan Errs Tiesta de |"|.|r|.|.]:|lt-:!:|‘|:.1.-1., [EH R
lowla enormme, vebss v muchas serpentinas, Creo gue, por
varrias mpones, esa lesia po seria b apropiada par el CIAT,
Mecesilamos entonees hallar un mecanisamo que die an
reconncimienio sfignificaiibvo a esos 20 anos, gue refleje o
pasincdo yose andicipe @ los retos; oo pecesitimos ‘echar ba
s por L venlann’,
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Menso ahora que hemos logrado la celebracion que
fquertamos.  En realidad, creo que hemios Begado meis alla de
ko gue esperiabamos. que hemos sobrepasado mi mas
cragerada expectativia. No tuvimos serpentinags ol cintas ni
vielas i torta, ni los denrsis preparalivos de aniversanio.
Tuvinens, @11 cambio. wn evenlo susianecal, Ly s lenities,
en ol que lodos podremos rellejamos darmmie moecho e
en el futuro. Siete presentaciones de los eruditos mas
experinenlados del moanda, de los admindstradores v lideres
de B invesligacion agronomica han comvertido esta ocasian
e vna fecha extraordinara para el CIAT que nos Invita, sin
chuckia, a reflexionar,

Sieimpre diafrite e mds alocociones clando el discurso
fue pronucid Abrakam Lineoln anie la Convencion
Hepuldicana, en Epri.'mgjh-'ll:i. Mircks, en 1&EE6, D|_1|,1 asi el
Presidente: “5i pudiérnmos saber, primern. de donde hemos
venddo v hacta donde nos dirdgimos, sabriamos mcjor quié
debemos hacer v como bacerlo”. Creo que esta fase resume
Ter e hemos visio hoy, Hemos tratado de entender “de
il hemos venido”™ v, basados en esa comprension, hemos
intentando ver “hacia donde nos dingimes".  Partendo luego
de esie conocimienio. tendremos parclalmente la visidén de
“lo quie debemaos hacer y como hacerfo” en el uiburo,  Los
hombres sablos v experimentados que hablaron hoy noes han
eniregade mensajes muy poderosos, cn verdad.  Seria para
mi una tarea dificll comentar cuoalquiera de esos mensajes
individuales v no Intentard hacerlo,

Sin embargn, quiern destacar un mensaje que cnclerra
un dlesafio ¥ nos allenta a aceplarlo: este Cenitro. en el
fulyro, debe seguir divigiendo sus esfuerzos hacla ¢l
proffema de la pobregsa,  Este tema debs apovar nuestras
acciones, debe ser el foeo en que se concenire nuestra
actividad ¥ la cliwe para abrir la puerta, sinceramente. a la
ardua tares gque el D, Jdose Antonio Ocampo mos ha
entregado:  precisar o que debemos estar haclende cn el
CIAT ¥ eomo podemos colaborar con otros para eontribuir a
i soluckn de estos problensas.

Levaeed]l Hardin, reflexionando sobre la estructura de dos
niveles que invo orginalmente el CIAT, sobre ¢l tpo de
progrimeaes gue se estableclo orginalmente junto con la
visiton que traian consigo, nos desafia a que cimentemos
Centro tanto en la historia solida de los produeios Dkdsicos
que investigamos coma en la nueva orientacion ecoregional.

Cuders termdnar alreciendo s rmeis sineeros
agradecimdenios a esie panel o disvinguidoe de
ronferecistas.  Me Fuslaria expresar Lambien las .‘1||_£II|.II'|'|:|.E.‘|G
pakibras de agradecimbento:
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A los fundadores del CIAT, por su vision del mundo v del
futuro.

A los que desarmollaron el Centro con esfueno,
dedicacion, trabajo duro y vision,

A muesien pais anliledon, Colombis, por el apoyio
corslante ¥ ereciente doddo o este Centeoo.

A los donantes, por el apoyo gue nos han dado muchos
de ellos durante los 30 afos de exdstencia del Centro.

Mo tendriaomos agui. sin embargo, un estandarie con la
inscripeion 0 areos del CIAT sl no hublera sido por o trabajo
de todo el personal del CIAT vy de los Directores del Centro
durante es¢ pericdo. Todo lo gue nos modea no estarka agqul si
né huilderan existielo el trabajo duro, B dedisciin v
colickac] cientilica de esos 1-|r|.]:|lt-.:||:ll:m- Quidero renclic esie
recorscimienio o todos los Cfie fnerroarn srderobros chel r.u'r.'i.vl:n:l::l'l
el CIAT & el ]:l.'m;l.-l:l.u. il pl"l'.'ll.l!]l'lil] directivio del CIAT e saanos
siraleerdorress, 51 loes olos Directores Genesiles de olros soinns fuae
esbain cory nosolros ery esle ssybon, ¥ 1'|l||||'|1r.-: hl:l:l.r frutegmn el
CIAT y estiin presenies agqui. Su trabajo es garanii de gque
temdremes olro estandarte agqui en el otora, celebanda un
nuevo anlversario del Centro. A ellos se les debe también un
sincero agradecimienio,

Dirho esto, Sr, Presidenie. invito o los distinguidos
conlerencistas a que se presenien en esie estrado v reciban
un pegqueno reconocimiento de nuesirm gratioed por s

exirpordinaria participacion en este suceso Importante al
cual han contribuido de nanera notalile. Este

aconlecimienio, permilanme recordarlo, o ba Hevado velas
il festones sino acios solidos v aviénticos gue recordacenos
clurante mueho Gempo ¥ nos dorsion Aomesy paca secvie mejor
a las generaciones fuiluiras,

Muchas gracias,
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os Conferencistas Invitados

Luis Fernando Chaparro e el direcior del Institulo Colianlikurss
peira el Desarrollo de iy Clencia vl Teenologia “Francisoo Jose
de Caldas™ (COLCIENCIAS].  Mienlras se desemperaba comno
dhirector ejerutivo de la Corporacion Colombdana de Iovestigacian
Agropeeuaria (CORPOICA], fue miembro ex oficio de la Junta
Directiva del CIAT. Es socidlogoe especializade en bos aspectos
s beeconamicss del desammollo vy ha trabajade como
Investigador, asesor v consulior de varas instituciones en
Calombda v en oimos piises de America Latina.  Actualmenie
preside varos comiliés de fundaciones, de forms v de varins
asprinciones clentiflcas,

Antonio Gidmez Merlano o5 el scloual Mindsiro de Aafnceuliura v
Desarrolln Rural v miembro ex aficio de b Junta Dieectia clel
CIAT, Experio en cienclas socioeconomicas. ha estado
vimculadoe al sector universtiano ¥ tamblén al secior pabliceo,
donde penpd cargos como el de direcior general del Institulo
Colombdann de la Helorma Agraria (INCORA). Su trayecioria
profesional le ha merecido varos reconocimientios.  Ha
publicadn articulos sobre temas Tnancieros, coondmdons v
legales en perladicos v revisias,

Lowell 8. Hardin s reconocido inlemacionalmente como
experio en sconomia agricela v ha trabajado en provecios de
desarmollo agricola en Ameérica Latina, Africa v Asia.  Es profesor
emeriin de economia agricola v director ausdliar del Progrma
Iniermacional para la Agricaliora de la Universidad de Pordoe
[E.LL), Coms funcionario de la Fundacion Ford, trabajt con
Lewls M. Hoberis. quien perienecia o la Fundaciian RHockeleller,
en la preparacidn del proyecio inicial de lo que seria mas tarde
el CIAT. Mas tacde, cuando el Centro Tue ersido, Losel]l Hiacdin
Sirvid como miemihro de sa Junta Directiva.,

José Antonio Ocampo o5 economisin.  Descde 19893 ha estado
dedicadn al secior ofickal, en el gue e desempenc como Mingstro
de Agrirulturm vy, recklentemente, como Minstro de Fhciends v
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Creditn Mablieo, cargo al gue renuneld pam aceplar el de
director de ln Comision Econdmdca para America Lating de las
Macknes Unidas [CEPALL  Ha sido asesor v eonsualbor de
entidades oflctales v privadas, docente anlversitrie e
investigador,  Stendo Minlstm de Agriculiorm y o miembrmo

ex oficio de by Junta Deectiva del CIAT —entre maren de 15970568 v
agosto de 15904— Colombla pasd a lormar parte del sistema
GULALD v ose conwbrtdd e wne de Jos donanies s imporianies
el Centrn.

Ludsia Pearson de Vasears tlene amplia experencian oomo
tnvestigadora, docenie v consultora Internackenal, Ha estaco
calrechamente ligada al CLAT en la altime década,.  Es profesor
e e animal en la Facultad de Agronomia de b Unlversidad
Central de Veneoueky, Desde 1988 pasd a lommar pane de la
Junta Mireciia del Centme de I gue oe presidente de 19692 o
1995, Actualmente s miembro del Comité Teomiom SAsesor
[TACT del GCLAL

Vernon 'W. Button es riembro de e junta dicectiva del
Diepartamento de Economia y del Departamento de Econosida
Aplicacn ¥ profesor adjunto del Instiiote de Negoobos Pakilicos
“"Huler H. Humphn-_l,". en lan Uniiversicliod cle Minnmesata [E.LLL).
Ha hevho investigacskones en las dreas de desarrollo agricols,
recursss econdmileos ¥ politica de investigacion,  Es aulor de
varios lihros, ef mas reclente de los cwales se iala Polivien e
Esterlos Uniddos pora agpediar of desamrodlo; Polidons de mioet!
clonwdation poam aytelar a economins exdraniems, s miembee de
ln Acadenda Americasa de Artes y Cienclas, de la Asociacion
Americana para ol Avance de la Ciencia y de ko Aciedemia
Maciomnl de Clencies de los Estochs Drdcbos.

Armando Samper Gnecco s agimnomo, ecoromista agrioola.
profesor v administrador. Fue mdembro fuodacor | 1968-1976] v
presicente [P973-1976] de b Junbia Directva del CIAT.
Continna gartiicipands actbaumente en lodas las reardones de la
Jurta comes Presidente Emériio v lue noniboadoe mdonbeo no
volante v asesor especial del Cosdie de Bs Jurta. Actualmenie
es Direcior Emérito del Centro de Investigaoion de 1la Cana de
Aeear (CENICARAL stiundo en el Valle, Colombia, De 1970 a
18974, e miembroe oe I Junta Threetiva del Instiloto
Intermacional de Agricolior Tropical (0TAL en lbedan, Nigeria,
Ha sido tambilen director gemnerm] del Instiioto Interamencano e
Cooperacton para la Agricutiom [ICA], dos veres Mindstrm e
Agriculivrn de Colombdn, recior de la Undversickisd SJorge Tadeo
Logann” en Bogoda, subdirector general de Ln Oficing Beglomal
e [a FAD pamm América Latina, prmer presidente de Dy
Corporaciaon Nactonal de Investigacion v Foomento Forestl de
Colombk [CONIF), primer presidente v dicector geneml de
CENICARNA, v miembro e la junta directia de mumerosins
imstiiuciones eolmbianas ¢ inlermascionales.
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Nue&t ros Donantes

Colombia., coma pais anfitrion, foe el primer donanie del
CIAT. Este pais acoghh con beneplacito ¢ establecimiento del
Centro dentro de sus fronweras, facilicd su condicion legal
coane centre internacional de investigacion agricola v ha
permilido, a traves de los anos, e estaldeciniento de varios
silios experimentales en lodo el pais. Ha propoceionaido,
Lumbaién, gran parie del personal, aoto centifico como de
ApEIO, G hay eonitritaaicho & los logros del Cento.

Las Fundaciones Rockefeller v Ford proporcionaron los
“fondos capacitadores” gue Tnanciarcn < establecimiento del
Ceptro en 1967, En 1968, el Centro va operaba con un
personal de 10 miembros v un presupucsio de USSE337,25],
e eomparackn con el personal actual que consta de
GH 1 mibEmbros v oun presupucsto de USSE35 930,000,

A continuacion se enumeran los donantes gque ban dado
fomdos al CIAT. va sea A traves del GCIAL o para proyecios
capecillees,  Algunos fueron donanies duranie periodos
coros, oiros duranic perindos mas largos, Salo las entidades
quie fueron donantes durante las etapas Indeiales del Centro
(196EE- 1970 levan ano de injcio, en fos cases que se
conocen.  Agradecemoes sinceramente ¢ compromisoe v las
coniribucicnes de todos nuestiros donanics,

Agencia Internacional de Energia Atdmilea (LAEA)

Alemanin (desde 1974)
Agencia Alrmana de Cooperacion Teonkca (GTE)
Fundawion Alemana parn e Desarredla Intemaciomnl
Minisierin Federal de Ennpenbrllin Clentifica vy Desarrolbo
|BME)

Ausiralin (descde 1970]
Agencia Ausirallana para el Desarmedlo Intemacional
[AnsAid] (amteremerde a Olicing Ansiraliana de Ayuda
al Desarrollo Intemacional [AIDAR])
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Centro Australiino para la Invesiicacion Agrldl:-:nlu
lnternacional  [ACLAR]

Hanco Intermmericano de Desarmollo (BI0) [desde: 1971)

Banco Mursdial (cdesde 1973
Ascctacion para el Desarmolle Intermacional (10A]

Beébmica |desde 10746)
Administractin General para la Cooperacion en Desarralio
[AGC|

Brasil
Empresa Brasilena de Investirackn Agropecuaria
(Embrapal

Canada
Agencia Canadiense para ol Desarmollo Intermackonal
(CIA) (esche 1973)
Centro Interndaeomnal de Investigaciones para el Desarmolbo
(N (desde 1971)

Centro Internacional de la Papa (C1F)

Centra Internacional de Mejoramiento de Maiz v Trigo (1M BT
|desde 1976)

Centra Intermacional para el Desarmollo de Fertilizantes (IFTC)
|ehesde 1875)

Centro intemacional para la Investigacion en Agrosibdoulior
[MCRAF]

China

Codombxa (desce 1967 compe pads aneldorion, v desde 120

como donante]

Cenbro de Investigacion en Palina de Aceite (CENIPALMAI

Federacion Colombiang de Ganaderss (FEDEGAN]

Fundacion para el Desarmolle Agropecuario (FUNCAG RO

Istliuto Colomblana Agropecunrio [1CA]

Imsditulo Colombiaes para el Desarrolle de la Clencla v la
Tecnologia “Franekseo José de Caldas™ (COLCIENMCIAS)

Mindsterio de Agriculiura ¥ Desarrollo Bural

Mesthe de Colombda 5.4,

Progimama Naclonal pam la Transferencia de Tecnologia
Agricaln (PROMATTAI

Progirama para el Desarrollo Rurad Integrado (DR

Conferencia para la Coondinacion del Desarrolle del Sar de
Africa [SALDCC)

Conasjo Intemacional de Hecursos Fitogendticos (IRPGR]
{clesde 1975)

Corporacion Internactonal de Minerales v Productos Quoimicos
fen 1975 v en 1977)
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Drnammanca
Myuda Danesa para ¢l Desarrollo Intermackonal (Danida)

Ecuadar
Fundacim para el Desarcollo Agropecusrio (FLTNDAGRO]

Espana
Mimisterio de Agricultura

Eslnchos Lnidas e Amiérion

Ageneia Estadounidense para ol Desarrolio [Inlernactonal
(LIBAID (desde 1970]

Departamento de Agriruliusa de los Estados Undclos
(LFS0A)

Fundacidn Chiarles Betiering

Fundacion Ford (desde 1565

Fundacion W, K. Helloge (desde 196GH)

Fundacidn Hresge (en 1972 v en 1980

Fundacion Macional pars la Clencia

Fundacidn Rockeleller (desde 1968)

Universidad de Florda

Universicdad de ool

Universidad de [Hinois

Universidad del Estado de Califomia

Lniversidad del Estads de Colermdo

Liniversidad del Estado de Misslssippl

Firsluraelin
Fomdo Comirn para los Producios Bbasicos (CFC)
Fondo Internacional para el Desarrollo Agricola (IFAD)

Fondo Latinoamerieano y ded Caribe pars Arrog de Riego
IFLAR)

Fordo Mundial para o Medio Ambiente (GEF)

Fordo para el Desarrolle Intermacional de s Organizacion
de Maises Exportadores de Petrdgles (OPEC)

Francia
Centra para b Cooperacion Internacional en [nvestigacian
Agricola v en Desarrolle (CIRAD
Institutn Francés de Investigacion Clentifica para ¢
Desarrodle v Cooperaciaon [(DRSTOM)
Instituto Macional de lnvestigacion Agricola [INILA)
Minisierio de Asunins Exteriomness

Hokwuwla (desde 1971)
Direccitn General de Cogperaciin lnternscional (DG1S)
Instituto de Proteceiin Vegetal (IFPCH

Iipstitito Internimierichng de Emp-cl.‘:u:lﬁrl i la
Agricultorm (IICA)

[rstitulo [nternacioaal de Ageicaliura Tropdeal ([TTA)
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Institute Intermacional de lnvestigacion en Arros (IRRD fdesde
8= r |

Instituie ntemacional de Investgaciin en Politicas
Alimentarias [[FPRI)

Instituto Muncial de Romm Fosldrdean (en 1975

Trdim
Ministerio de Agriculiers

Israel

ILaaliin
Ministerio de Asuntos Exieriopes

Jdapdn (desde 1977
Fundaciton Nippon (arderiormendes Fundacidn Sasakawal
Mindslerio de Asunios Exieriores

Jumita del Pacto Anding

Méxlen
Secpetaria de Agricultura. Ganbderia y Desarmollo Ruoral

Moruega [desde 197H)
Mind=lerio Real de Asunlos Exleciones

Mueva Felonda

Olielna de las Naciones Unidas para el Servicio de los Proyecios
(LIMCS)

Organdzackin de s Naciones Lnddas pam ln Allmentacion v
ka Agriculiura (Fad)

Deganieacion Internacional de Ciencias Guimicas para el
Desarmolls (1CC0)

Programa de s Nactones Unidas para el Desarrollo [PRUD)
[desde 1977

Progrisma e las Nactones Unidas parm el Medio Ambiente
[(PAUMA] {cdesde 1975)

PFrograma Intermacional de Sova y Milko [INTSORMIL

Helno Lingdo

Diepartaments para ¢ Desamrollo Intermacional (DFE)
[emteriormerde ln Agencia par e Desarmollo en
Ultramar. fuege sdministracion para el Desarmodle en
Ulirmmar [GDA[ (desde §974)

Instiiuio de nvestigacion de Praderas v Medlo amblente
(IGER)

Irnstituilo de Recursos Naturales [NRD Coafemocinerile ¢l
Institutno para el Desarmollo de Recursoe Naturmlbes en
Uliramezr [N

Instituln Forestal Oxlorcd [CFT)
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Mindsterio pama el Desarmollo en Ulirnmar [desde 1975]
Hepuablica de Sadéilrica

Servicio Intermacional para la Investigacion Agricols Baesciomasl
[ISMARD

Buecia
Agenicia Sueca para o] Desarrollo Intermacional [S1006A]

Suiza (desde 1974)
Agfencia Sulzn para la Cooperncion v el Desarmollo [STHC)

Centro Sulae de Agriculluca Internacional [ZIL)
Instituto Federal de Desarrollo Teenoldgieo [ETH)

Tailardin
Departamsenie de Agriculiura

Unign Europes (UE] laneriormenie B Comunidad Ecordinica
Europea [CEE| (desde 1979
Comisldn Europea (CE]

105

l'_'i ﬂ. fariereraenein

Lopyrighted ma



r_?ﬂ. frtiereraario

Epilﬂgn

El Gobierne de Colombia y el CIAT establecieron un nuevo v
capecial convenio de cooperacion téenica v clentifica por wun
periodo de cineo anos, a partie de 1999, Segin esie
cofverdo, frado el § de agosto de 1980, o Gobderno
contribuird con una suma cercana a los USS15 millones para
actividades de nvestigaeion.

Al informar al personal del CIAT sobre el contrato. el
Dir. Grant Scobie, Director General del Centro, sefald gue
este muevo convenlo offece a Colombila v al CIAT wrea bose
salida en o cual se puede forfor uno relockan ain mias
prodictiva peara mefonar ] benestar del puehle colombiano,

El eorverndo rmlilica ambibEn 1 condicion e Colomilda
come miembro donante del GCIAL  Como dice el Dr, Scolbie;
Ester aacdo histirics demoestro of farmenso apamgo o e nacicoen
cedonbione oo od GOIAL Ui ve mids, resalla ed lderasgo qeae
Ceomizin fr ciemmostrodo ferwer endre Ios poises on desarrolio.

Las Iniciativas de Investdgacian se enfocardn hacla el
mejoramicnio de cultivos de primera necesidad, la aplicackin
de olernologia a la vestlgackon sobee biodiversidad,
mejoramiento de sistemas de cultivo ¥ de practicas de
manejo del suelo, el apoyvo a pequenas agroempresas, v ol
emples del sistem de informacion geogralion (SIG) para
hacer seguimiente al desarrollo agricoks ¥ al medio ambiente,

El convenio fue Armade por & Ministro de Agricaliora y
Dresarmollo Rural sallenie, Sr, Antonlo Gomez Merano, en
represenincion del CGohlemo de Colombin, v por « D, Groane
Seobie, en representacion del Centro.  La ceremonda tuvo
lugar en la olicing del Ministro, en Santald de Bogota.
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Centro Intermsacional de Agriculturs Tropcal
Agartado Atren 6713
Cali, Colanbida

Tel:  B7-2-445-0000 [directo]
16508336625 fvin E.U.)

Fax; 57.2.445.0073 [direcio]
1-650-833-6026 fin K1)

Corren electronien: chatiegar.org

Oeiubre 1898

Tranuceoioy:
Lymin Menéndez |inglés|
Blairia Patriche Cnee [espanonl)

COMPLATICN:
Glordn de Escalair
Elizabeth L. McoAdam de PFaes

i mn:
Elizabeih L. MoAdam de Faex [ingles)
Francises Molla [espanal)
Giladys Roedripues: (asistencia editorial)

[EsESD ¥ DUAGHAMATIN:
i Céapr Martines
Cracar birraea

IinEsaN:
Fertva S,

Copyrighted material



	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054
	0055
	0056
	0057
	0058
	0059
	0060
	0061
	0062
	0063
	0064
	0065
	0066
	0067
	0068
	0069
	0070
	0071
	0072
	0073
	0074
	0075
	0076
	0077
	0078
	0079
	0080
	0081
	0082
	0083
	0084
	0085
	0086
	0087
	0088
	0089
	0090
	0091
	0092
	0093
	0094
	0095
	0096
	0097
	0098
	0099
	0100
	0101
	0102
	0103
	0104
	0105
	0106
	0107
	0108
	0109
	0110
	0111
	0112
	0113
	0114
	0115
	0116
	0117
	0118
	0119
	0120
	0121
	0122
	0123
	0124
	0125
	0126
	0127
	0128
	0129
	0130
	0131
	0132
	0133
	0134
	0135
	0136
	0137
	0138
	0139
	0140
	0141
	0142
	0143
	0144
	0145
	0146
	0147
	0148
	0149
	0150
	0151
	0152
	0153
	0154
	0155
	0156
	0157
	0158
	0159
	0160
	0161
	0162
	0163
	0164
	0165
	0166
	0167
	0168
	0169
	0170
	0171
	0172
	0173
	0174
	0175
	0176
	0177
	0178
	0179
	0180
	0181
	0182
	0183
	0184
	0185
	0186
	0187
	0188
	0189
	0190
	0191
	0192
	0193
	0194
	0195
	0196
	0197
	0198
	0199
	0200
	0201
	0202
	0203
	0204
	0205
	0206
	0207
	0208
	0209
	0210
	0211
	0212
	0213
	0214
	0215
	0216
	0217
	0218
	0219
	0220
	0221
	0222
	0223
	0224
	0225



