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Summary 

1. The TA agreement belween the Asian Oevelopment Band and CIAT was signed on 7 
January 2003. The lirst six months 01 the project was a time 01 putting in place management 
and implementation arrangements. This process commenced with an inception workshop 
from 26 31 January 2003 altended by representatives 01 lhe national implementing 
agencies, AOB, CIAT and ILA!. Participants reviewed achievements 01 the previous FSP 
project, and discussed the objectives and outputs 01 the new project. Country 
representatives started lo develop implemenlation stralegies lor Iheir counlries, a process 
that continued aller the workshop. The technical assistance framework was reviewed during 
Ihe workshop and revised. The designated full-time inlernational resource specialisl lo lead 
the project, Dr. Ralph Roothaert, lell the projecl in April 2003 lO lake up a new posilion wilh 
CIAT in Africa. CIAT proposed lo AOB and project partners lo change the management 
arrangement by employing a half-tíme inlemational resource specialisl (Dr. Werner Stür) who 
would coordinale Ihe project together with Iwo regional research tellows (Mr. Francisco 
Gabunada, Philippines and Mr. Phonepaseulh Phengsavanh, Lao POR). Al! are experienced 
in livestock research and developmenl; Dr. Slür was Ihe project coordinator 01 previous 
related projects trom 1994 lo 2000, and Mr. Gabunada and Mr. Phengsavanh were well
respected collaborators in the FSP project. This arrangement ensures that project staff can 
support project and site activities much more lhat if a new lull-time inlemational resource 
specialisl had been recruited. The new management arrangement was approved by project 
partners at the inceplion meeting. 

2. Dr. Stür traveled extensively during the tirst few months lo visll nalional implantation 
agencies to negotiate Letters 01 Understanding and assisl counlry partners lo develop 
implementalion stralegies and workplans. Mr. Phengsavanh and Mr. Gabunada were 
released Irom Iheir organizalions lo start working with the project in May 2003, and 
immediately commenced site visits lo assist with the development 01 workplans and activilies 
and support training activities. 

3. Sorne progress was made already towards project outputs. The project places high 
emphasis on improving livestock productivity lO ensure that larrners receive maximum raturns 
on Iheir investment. Ways 01 improving animal productivity has been discussed lor various 
sites and farmer experimentation wilh improved leeding systems has been planned. A first 
workshop lo review and capture experiences of project partners with scaling up has baen 
held in northern Mindanao, Phílippines. Further workshops are planned tor the second hall of 
2003. The project also supported a Iraining course on 'Participatory Uvestock Research and 
Development' by PCARAO, Phílippines and sent 5 project partners to an International training 
course on agroenterpñse development as a lirsl stop towards deveioping suitable 
melhodology tor outpul 4. Participants identitied Iwo methodologies which may help the 
project lo identify market opportunities and analyze Ihe production and market chain. Finally, 
a new issue of SEAFRAD News has been edited and produced by our Chinese partners. 

4. In conclusion, good progress has been made with setting up management and 
imptementation arrangements. Some progress has already been made towards project 
outputs and this is expected to accelerate strongly during the second hall 01 the tirsl year. 
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Background 

5. The Asian Development Bank (ADB) lunded project RETA No. 6067 - Improving 
Livelihoods 01 Upland Farmera Using Participatory Approaches lo Develop More Efficient 
Livestock Systems, started in January 2003 lor a period 01 three yeara. The project was 
given a short name by project participants and will be known as 'Uvelihood and Livestock 
Systems Project' (LLSP). The overall goal 01 the LLSP is to contribute lo reducing poverty in 
upland areas through increasing Ihe wellare 01 men and women larmera and !he resilience of 
!he larming system (ADB" 2002). Participating counlries are Cambodia, China, Indonesia, 
Lao PDR, Philippines, Thaíland and Vielnam. 

6. This LLSP follows the ADB-financed projecl RETA No. 5866 - Developing 
Suslainable Forage Technologies lor Resource-Poor Farmers in Asia. The previous projecl 
developed lorage technologies wilh smallholder larmers and demonslraled thal adoplion 01 
lorage lechnologies led lO increased lívestock produclion, reduced labor requiremenls lor 
animal production, and improved soíl and water conservalion on small crop-livestock larms in 
Ihe uplands. The LLSP will determine how Ihese outputs conlribule lo more sustainable 
livelihoods and how they can be dísseminated more widely. The projecl focuses on reducing 
poverty through increased and more efficien! livestock produclion. The new project íncludes 
Cambodia and has a reduced level 01 activities in Leo PDR and Thailand. 

Purpose and outputs 

7. The purpose 01 Ihe projectls lo: 

1. improve the suslainable livelihood 01 small farmers in the uplands Ihrough 
inlensilication 01 crop-liveslock syslems, using farmer participalory approaches to 
improve and deliver lorage and leed lechnologies; and 

2. improve delivery mechanisms in participating DMCs lor the dissemination 01 Ihese 
technologies. 

The outputs 01 the project will be: 

1. integrated leeding systems lor Iivestock, thal optimize the use 01 improved and 
indigenous fodders and crop residues, and larm labor; 

2. improved methods to develop lorage leed systems and exlend Ihem to new 
larmers, optimizing the use 01 M&E lor feedback to others in the community; 

3. Increased capacity in DMCs, at different levels, to expand the use 01 improved 
forage and leed systems and respond to local needs; 

4. comparison 01 development opportunities, and market and logistic constraints, lor 
inlensificatíon 01 smallholder livestock systems acroS$ siles in live counlries; 

5. improved regional ¡nleraclion and linkages with national and donor lunded 
development projects !ha! ensure synergistic and multiplier effects. 

1 Asian Development Bank 2002. Proposed Technlcal Assistance for the $eventh Agricultura and Natural 

Resources Research al Inlemaliona!AgriculturaIResearcnCenlers.ADB.TAR:R9S36472.ManUa.Philipplnes. 
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8. The executing agency 01 the LLSP is the Centro International de Agricultura Tropical 
(ClAn, a Future Harvest Center (www.fulureharvest.org). The DMCs irnplementing agencies in 
participating countries are: 

Cambodia National Animal Health and Production Investigation Centre, Department 
01 Animal Health and Production, Phnom Penh. 

China Chinese Academy 01 Tropical Agricultural Science (CATAS). Danzhou, 
Hainan. 

Indonesia Uvestock Services 01 East Kalimantan, Samarinda, East Kalimantan, 
and Directorate General 01 Uvestock Services, Ministry 01 Agriculture, 
Jakarta. 

Lao PDR 

Philippines 

Thailand 

Vietnam 

National Agriculture and Forestry Research Institute (NAFRI), Vientiane. 

Philippine Council lor Agriculture, Forestry and Natural Resources 
Research and Development (PCARRD), Los Baños, Laguna. 
Department 01 Uvestock Development, Ministry 01 Agriculture and 
Cooperatives, Bangkok. 
Nationallnst~ute 01 Animal Husbandry (NIAH), Ministry 01 Agriculture 
and Rural Development(MARD), Hanoi. 

9. The implementing agencies in participating DMCs coordinate the implementation 01 
the project with research being carried out by local collaborators at larmer participatory 
research sites. In many cases local collaborators are development oriented extension 
services. 

Progress towards Project Objectives 

Project inception and management structure 

10. The TA agreement between the Asian Development Bank (ADB) and the Executing 
Agency CIAT was signed on 7 January 2003. 

11. The project commenced with an inception workshop held at the Chinese Academy 01 
Tropical Agricultural Science (CATAS), Hainan, P.R. China, Irom 26 to 31 January 2003 and 
was attended by 34 participants representing the national implementing agencies 01 
participating countries, the commissioned executing agency CIAT, the donor ADB and 
representatives 01 ILRI which manages a closely related RETA project. Country 
representatives presented an assessment 01 achievements 01 the previous project or, in the 
case 01 the new country Cambodia, a review 01 livestock development. Overall achievements 
were summarized by Ralph Roothaert including lessons leamed and research needs lor the 
new project. Objectives 01 the new project were presented and discussed, and countries 
indicated the priorities they would like lo allocate lo each output. Country representatives 
developed country specilic research objectives and an implementation strategy. An attempl 
was made to develop workplans lor the lirst year but country representatives lelt thal they 
need to consult and involve sile collaborators in the development 01 workplans. The 
presentalions and counlry strategies were summarized in Proceedings 01 the Workshop and 
a copy 01 the proceedings is submitted wilh this lirst semi-annual reporto 
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12. Ms. Pratima Oayal, the AOB senior agricultural specialisl, presented guidelines lor 
ímproving indicators includad in the TA Iramework. Working groups discussed ways 01 
making indicators more realistic and more closely relaled lo project purpose and oulputs. 
Based on these discussions Ihe TA Iramework was revised lo rellecl Ihe judgment 01 projecl 
partners 01 what is desirable and achievable. The revised TA Iramework is altached in 
Appendix 1. There Is a need lo review !he TA framework frequently and revise indicalors and 
output targets with projecl partners during the nex! Annual Regional Meeting 01 !he Projecl. A 
meeting session will be devoled lar !his purpose. 

13. The projecl coordinator 01 the previous project, Dr. Ralph Roothaert, has left Ihe 
project in April 2003 to take up a new posilion wilh CIAT in Alrica. Managemenl and 
technical support lor the LLSP will be provided by a part-lime senior resource specialist, Dr. 
Werner Stür, two lull-time regional research lellows, Mr. Francisco Gabunada and Mr. 
Phonepaseuth Phengsavanh, an administrativa officer, Ms. Dea Bonilla and a resource 
economist, Ms. Jindra Samson. Dr. Rod Lefroy, the Coordinator 01 CIAT in Asia, will 
supervise the project and additional technical support will be providad by CIAT staft and 
outside consultanls as neadad. Dr. Stür is responsible for the overall implementation 01 the 
project; Mr. Gabunada will work primarily with projecl partners in P.R. China, Indonesia and 
Phílíppines and Mr. Phengsavanh with projecl partners in Cambodia, Lao POR, Thailand and 
Vietnam, although both are expected lo contribute lo all activities. Contracts lor leave 01 
absence were negoliated wilh the employers 01 Mr. Gabunada (Leyte State Univarsity, 
Philippines) and Mr. Phengsavanh (National Agriculture and Forestry Research Institute, Lao 
POR) lo aflow them lo take up the Research Fellowships wilh Ihe LLSP. The two regional 
research lellows commenced duties in May 2003. Ms. Dea Bonilla and Ms. Jindra Samson 
continuad their involvement Irom the previous project with Ms Samson being tasked wilh 
development 01 participatory monitoring and evaluation methodology, and impact assessment 
at all sites. This management arrangemenl ensures that LLSP partners will receive more on
site input and training than would have been possible with a single coordinator position, 
parlicularly il a complelely new scientisl were lo be recruited. Both Mr. Phengsavanh and Mr. 
Gabunada have been involved in the development 01 particlpatory approaches lor technology 
developmenl and disseminalion during the Forages lor Smallholders Project and are 
recognizad and respectad by project partners (and olhers in the region) lor their advanced 
skills and knowtedge in !he area 01 participatory approaches to agricultural development. 

14. Or. Stür visited national implementation agencies and potential project sites in 
Cambodia, Indonesia, Philippines, Thailand and Vietnam Irom 17 February to 22 March 2003 
and Cambodia, Lao POR and the Philippines from 18 May to 7 June lo negotiate Letters 01 
Understanding (also called Letters 01 Commitment), and discuss implementation strategies 
and implementation arrangements. Lelters 01 Understanding (LoU) have been finalized and 
signad with all participa!ing countries. 

15. As reportad in !he lirs! quarlerly report, two 01 Ihe conlact persons in Ihe DMCs' 
implementing agencies (page 28, Appendix 2 01 the TA documenl) have changed. In 
Indonesia, Ir. Ibrahim has been replaced by Ir. Muniel Muchsinin, Head 01 the Livestock 
Servíce 01 East !<alimantan. This change has oocurrad as Ir. Ibrahim has been promotad to 
Head 01 Agriculture 01 Penajam Paser Utara district. He will continue to be involved in Ihe 
LLSP as this district is in the project area. The second change is in Viet Nam, where Dr. 
Huoang Kim Giao has been replaced by Mr. Vu Chi Cuong, Deputy Director 01 the National 
Institute 01 Animal Husbandry. Or. Giao has been promoted lo a position in Ihe Ministry 01 
Agriculture and Rural Development. The contact persons in the DMC implementing agencies 
are usually Head 01 Divisions and, in several cases, they have appointed one 01 their stall 
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members as nalional coordinators lor Ihe LLSP while conlinuing lo supervise activities. The 
fulllisl 01 appointed nalienal coordinators is shown in Table 1. 

Table 1: Mational Coordlnators in particlpating countries 

i 
Production Invesligation Centre, 
Department 01 Animal Health and 
Production~ Phnom Penh .. 

Indonesia Dinas Peternakan TK. 1 Káitim, Mr. Muniel Muchsinin Joint Coordinators: 
Samannda, East Kalimantan • Mr. Vacob 

In collaboration wilh the 
Pangendongan 
(LivestOCk) 

Directorate General 01 Livestock • Mr. Ibrahim (Agñcunure) 
Services (DGLS), Jakarta DGLS Liaison OIIicer: 

• Mr. Djedi Suparto 
LaoPDR National Agriculture and Forestry Dr. Bounthong Mr. Bounthavone 

Research Inslitute (NAFR!). Bouahom Kounnavongsa 
Vientiane 

P.R. China i Chinese Academy 01 Tropical Mr. Vi Kexian Mr. Vi Kexian 
Agricultura! Sciences (CATAS). 
Danzhotj. Hainan 

Philipp!nes Philippine Council lor Agriculture Dr Edwin Villar Mr. Eduedo Magboo 
Forestry and Natural Resources 
Research and Development 
(PCARRD), Los Ballos, Laguna 

Thailand Department 01 Lives\ock Mrs. Chaisang Mrs. Chalsang Phaikaew 
Development. Mlnistry 01 Phaikaew 
Agriculture and Cooperatives. 
Bangkok 

VietNam National InstiMe 01 Animal Mr. Vu Ch! Cuong Mr. Le Hoa Binh 
Husbandry (NIAH). Ministry 01 
Agriculture and Rural 
Development (MARD) 
Thuy Phuong, Tu Llam. Ha Nol 

16. In Indonesia. !he LLSP was designed lo work only in Easl Kalimantan. The 
Directorate General 01 Livestock Services (OGLS) in Indonesia expressed the deslre to 
expand Ihe LLSP lO olher provlnces as they feel thal Ihe lechnologies aOO participalory 
approaches developed by Ihe LLSP are suitable for expansion lO new areas. However. Ihey 
also accepled !hal the LLSP is a research projecl developlng lechnologles and 
methodologias rather than a davelopment project responsible lor delivering thase outputs 
throughout Ihe country. DGLS agreed !ha! they will try to obtaln govemmenl funding for 
expansion bayond Ihe scope of the LLSP, wilh Ihe LLSP supportlng expansion with 
methodologles. technologies and training 01 lralners. This is well within the scope 01 the 
LLSP as descnbed in Ihe TA document. Approximately 15% 01 research and Iraining funds 
for Indonesia haya baen allocated lor this purposa and Mr. Ojedi A.H. Suparto. Head 01 the 
Feeds Sectíon at DGLS has been appointed as liaison offlcer responsible lor managing 
expanslon lo other provinces. 
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17. In Cambodia, the National Animal Health and Production Investigatíon Centre 
(NAPHIC) 01 the Department 01 Animal Health and Produclion (DAHP), Phnom Penh, was 
conlirmed as Ihe national implemenlallon agency in Cambodia. Dr. Som San will be Ihe 
nallonal coordinator lor Cambodia. Dr. Sorn San is also Ihe coordinator 01 Ihe ILAI Project 
"Development and Testing 01 an Inlegraled Approach to Ihe Control 01 Gastro-Intestinal 
Parasiles 01 Small Auminants in South and South Easl Asia". The two projects agreed to 
collaborate by working logelher in villages in Kampong Cham province, some 80km northeast 
01 Phnom Penh, with LLSP providing lorage and leed technologies and ILAI providing animal 
disaase managemenl options lo larmers. The LLSP will concentrate ils efforts lo slarting 
activities in Kampong Cham. Once this has been achieved, oplions will be investigaled lor 
working in a second contrasting environment in anolher province. 

18. Thare are no signilicant deviations Irom Ihe original TA document. 

Output 1: Integrated feeding systems for livestoek that optimiza the use 
of improved and indigenous fodders and erop residues, and farm labor. 

19. Feeding syslem lechnology developmenl commenced during FSP-II was continued by 
local partners. This output 01 Ihe LLSP needs lo be strenglhened considerably to take 
account 01 the new directíon 01 the project. Allhough many larmers ara continuing to axpand 
and integrate lorages into their larming system and receive considerable benelils such as 
reduced labor raquiremenls, improved income lrom sales 01 animals and manure, improved 
soil lertílity through applicatíon 01 manure, and improved soil conservation by planting 01 
contour hedgerows and cover crops, only lew larmers are achieving a high level 01 animal 
production. Sorne larmers are leeding Insufficient quantities 01 leed, most larmers are 
leeding lorages that are too old (poor quality) and almost all larmers are leeding insufficient 
amounts 01 protejn (e.g. protein supplements 01 lorage legumes) lo achieve high levels 01 
animal production. Al sitas with extremely low soil lertility, such as in East Kalimantan, 
planted and nativa Images ara lacking in minarais raquired lor animal produclion, leading lO 
poor animal production and susceptibility lo diseasas. 

20. One effect 01 planting improved lorages has been an increase in conlinemenl 01 
animals in pens or tethered near houses. The reason is that larmers now have a leed 
resouree located conveniently near the house. This has had clear advantages: Many 
larmers provide supplemanlary leed to animals in the morning and evening, resulting in bellar 
animal leeding. Farmers do nol have lo spend time bringing animals lo lar-away lields lar 
grazing when Ihey are busy wilh olher tasks, and they can callect manure easily which can 
be sold or used on Ihair own crops. Also, parasites are less 01 a problam and animals have 
less contact wilh other animals Ihus limiting !he spread 01 diseases. However, Ihere have 
also been disadvantages: Animals can no longer selee! Ihe leed Ihey eal by themselves (and 
Ihay are very good in picking Ihe besl leed when allowed to graze Irealy) but depend on the 
'armer lor !heir die!. As animals were allowed lo graze Ireely in the past, many farmers have 
limited knowledge 01 the leed requiremenls 01 their animals. Conlining animals also has 
consequences lor breeding 01 animals. While Ihe larmer now has control over breeding, a 
prerequisile lor genellc improvement, the anirnals depend on Ihe famners lo recognize estrus 
oyeles and to lacilitate mating at the righl lime. 

21. The LLSP is making a concentrated effort lo address Ihese issues. This raquires 
some change by site collaboralors who are still very much in a 'disseminalion mode' 01 the 
previous FSP project. Extensive consultations with local partners are needed to ensure that 
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sufficienl emphasis Is placad on oulput 1. The firsl workshop on lhis Issue was held in 
northern Mindanao, Philippines, in lale June (see raport in Appendix 4). A similar workshop 
is planned for July In East Kalimantan, Indonesia. 

Output 2: Improved methods to develop forage feed systems and 
extend them to new farmers. optimizing the use 01 M&E for feedback to 
others in the community. 

22. Previous projecls have developed a methodology lor participalory technology 
developmenf and this melhodology provides Ihe basic framework for working with larmers. 
In addition, the previous project developed 10015 and melhods for scaling up or participalory 
dissemination 01 forage technologles. We recognize Ihal each participatlng partner country 
(and maybe each site) has modiflOO Ihe methodology to some extent to lit !heir particular 
needs and situaljon. This is nol only due lo differences in farmlng systems bul also lo 
differences in culture and administrative slruclures. In !he new project we would like lO 
review experiences 01 our partners in each country and develop counlry·specific 
methodologies whlch will be sustainable beyond Ihe life 01 the project. As a firsl slep, we wíll 
convene workshops in each country lo revlew and describe !hase approaches. These 
workshops will help our partners lo learn from each olher and improve their approaches. 
Successes wilh lools and melhods will be sharOO across all counlries. The information Irom 
workshops wlll also serve as a basis for comparing approaches across counlries and help us 
lo documenl each approach. 

23. The firsl in-country workshop lo review experiences and lessons leaml Irom 
participatory dissemination during the FSP was held in northern Mindanao, Philippines, Irom 
23 - 27 June 2003. The workshop was called a 'wrile·shop' indicaling Ihe emphasis on 
reviewing and documenling !he experiences 01 participanls. 26 collaboralors Irom FSPILLSP 
siles in northern Mindanao and two collaborators !rom our NGO partner Mag-uugmad 
Foundation in Cebu particlpatOO in Ihe write-shop which was facilitalOO by Ms. Marie Alo and 
Mr. Ed Magboo 01 the Liveslock Research Divlsion, PCARRD, and by Francisco Gabunada, 
CIAT-LLSP. The lacilltators usOO a variety 01 PRA lools lo enable participanls lo share Iheir 
experiences in a relaxed bul organized discussion. Visualization sessions startOO with link 
mapping (when, where), followOO by process dlagramming (how, extenl 01 participallon), 
succass rating (what workOO well and whal needs lo be Improved) and impact'benefil matrix 
(assesslng !he impacts 01 the tooVmelhod al Ihe personal, farm, household, community and 
inslilutional level). The two maln lools reviewed in Ihls flrst wrlte·shop were cross visils and 
field days. A detailOO report on Ihe meeting is attachOO in Appendix 4. 

24. Similar 'wrile-shops' are planned for Indonesia and Vietnam, and conlact has been 
made with Ihe Foragas and Liveslock Syslems Project (FLSP) In Lao POR lo compare 
experiences wi!h !he FLSP. The outcomas of thase reviews will be the basis for counlry· 
specific methodologias. 

2 P. Home and w. Stür (2003). D&veloplng agricuKural soIutions wilh smallholder farmers: How lo gel slarted with 
participatory approaches. ACIAA Monograph No. 99, 120 pages. 
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Output 3: Increased capacity in DMCs, at different levels, to expand the 
use of improved forage and feed systems, and respond to local needs. 

25. The LLSP supported two lraining courses I workshops in !he Philippines and sen! 5 
collaborators lo an inlemational training course on agroenlerprise development (Table 2). In 
!he Philippines, the LLSP supported a training coursa on participalory livaslock lechnology 
developman! lor 17 researchars and axtension workers (municipal. provincial and regional 
gOYernment staff by proYiding training malerial and Mr. Francisco Gabunada as a Irainer. 
The training course was organized and linanced by our nalional implementation agency in the 
Philippines, PCARRO. A full report of!ha Iraining is attached in Appendix 5. 

Table 2: List of tralning courses' workshops 

Country Toples Penad Partlclpanls 

Vielnam 

Philippines 
(organized and 
funded by 
PCARRD) 
Philippines 

Intemalíonal Trainlng Course 
'Suslainable Agro-enlerprise 
Development in a Mlcro-reglonal 
Context' 

Regional tralning course 
'Participatory Lívestock Research 
and Development' 

31 March-18 
Aprll2003 

2-6 June 
'2003 

LLSP 'Wrlte-shop' lo capture 23 - 27 June 
experiences with dlssemlnallon and 2003 
workplan developmenl 

Mr. Vi Kexlan, PRC; 
Mr. Yakob Pangedongan and 
Mrs. Malmunah Tuhulele, 
Indonesia; 
Mr. Truong Tan Khanh, 
Vietnam; Mr. Seulh 
Phengsavanh, Lao PDR 
17 slaft Irom LGU and 
Department 01 Agriculture In 
northern Philippines 

26 LLSP site collaborators Irom 
sites in northem Mindanao and 
2 from Cebu 

26. Delails 01 the LLSP 'write-shop' capturing experiences 01 LLSP collaborators with 
participatory dissemination were already ¡ncluded in Oulpul 2. An additional part lo this 
workshop was a discussion 01 objectives and oulpuls 01 the LLSP emphasizing the changed 
direclion of the new project. Participants developed workplans and discussed Ihe overall 
stralegy 01 the LLSP in the Philippines. The outcome 01 these discussíons was the basis 01 
Ihe overall workplan lor Ihe Philippines. A rapar! on workplan devalopmenl is attached in 
Appendix 5. 

27. Five collaborators 01 the LLSP, Mr. Yi Kexian Irom P.R. China, Mr. Yakob 
Pangedongan and Mrs. Maimunah Tuhulele Irom Indonesia, Mr. Truong Tan Khanh Irom 
Vietnam, and Mr. Phonepaseuth Phengsavanh lrom Lao POR (and later employed as CIA T 
regional research lellow in the LLSP) participated in the second Southeast Aslan Course on 
'Sustainabla Agro-enlarprise Oevelopment in a Micro-regional Conlext" held Irom 31 March 
to 18 April 2003 in Ho Chi Minh Cily, Vietnam. The LLSP was lucky Ihal this international 
Iraining coursa coincidad with the slart 01 Iha project. II enabled us lo send LLSP 
collaboralors lo Ihis training course lo ba exposed lo agroenterprise developmenl ideas, 
approaches, tools and methods, which was an ideal start 10 inillate work on Oulput 4. Two 01 
Ihe melhods presenled during the course are 01 particular interesl lo the LLSP. These are 
Ihe 'Identification of markel oppor!unilles' and 'Analysis 01 the production and market chain'. 
Other modules dealt more with post-harvesl value adding which is of less immedíate 
relevance lo Ihe LLSP. A lull report on the training Is attached in Appendix 5. 
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Output 4: Comparison of development opportunities, and market and 
logistic constraints, for intensification of smallholder livestock systems 
across sites in five countries. 

28. Following the agroenterprise training course in Vietnam, the LLSP participants were 
tasked with evaluating and adapting concepts and methods learnt in the course for use in the 
LLSP. The aim is to develop methods and tools which can be used by our local partners to 
identify constraints and opportunities in local livestock production and marketing systems. 
The results of the analysis will be used to target interventions designed to maximize the 
benefit derived from livestock production. A first evaluation of methodologies is planned for 
Daklak, Vietnam during the second half of 2003. The experiences and results from this 
evaluation will then be used at other sites. 

Output 5: Improved regional interaction and linkages with national and 
donor funded development projects that ensure synergistic and multiplier 
effects. 

29. The LLSP inception workshop was held from 26 - 31 January 2003 at the Chinese 
Academy of Tropical Agricultural Science in Hainan, P.R. China (see section on project 
inception and management structure). During the meeting it was agreed to hold subsequent 
regional meetings in different countries to enable delegates to directly learn from regional 
experiences during a field day organized as part of the meeting. The next meeting is planned 
for January or February 2004. 

30. The newsletter of the 'Southeast Asia Feed Resources Research and Development 
Network' (SEAFRAD) will continue to be produced by country editors on a rotational basis, 
although the timing will be more flexible. During the Inception Meeting, Mr. Yi Kexian, P.R. 
China, volunteered to edit and produce the next two issues. The first of these two issues has 
been completed and was mailed out in June 2003. A new project-internal email newsletter 
called 'LLSP Connections' is under development and will commence shortly. 

31. Participants at the inception meeting accepted an abbreviated version of the otherwise 
lengthy project tille 'Improving livelihoods of upland farmers using participatory approaches to 
develop more efficient livestock systems'. The project will be known as 'Uvelihoods and 
Livestock Systems Project' (LLSP). A new logo, reflecting the gender focus, feed resources 
and livestock systems direction of the LLSP, was presented which generated some 
discussion. After the inception meeting, several collaborators expressed doubts about the 
new 1090 and disappointment that the well recognized and respected FSP logo was 1051. An 
email vote among collaborators resulted in a 60:40 split in favor of the old FSP 1090. 
Considering the close vote we returned the logo to the artist, challenging him to find a 
compromise solution which takes account of the comments made by collaborators. A new 
version was presented to collaborators which incorporates aspects of both the old and new 
10905. This has been put to a second round of voting in the first project-internal newsletter 
'LLSP Connection' and results are expected soon. 

13 
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Appendices 

Appendix 1: Revised TA Framework (revislon of 15 February 2003) 

D"lgn Summary 

A. Goal 

Performance 
IndlcatorsfTargets 

Monltorlng 
Mechanlsms 

To reduce poverty in • Wíthin 10 yaars (by 2013): 30% Governmant slallsUcs 
and reports upland areas 01 Southeast reduction In poverly In crop-llvestock 

Asia larms in distriets where !he project 
operates 

B. Purpose 

1. Improve the 
suslainable llvelihood of 
smal! larmers Ihrough 
intensilicaUon 01 crop
livestock systems, using 
farmer particípatory 
approaches lo improve 
and deliver improved 
lorage and leed 
technologies 

2. Improve delivery 
mechanisms in 
parlicipatíng DMCs for 
díssemíoalíon 01 improved 
loraga and leed 
technologies 

Al loeus sites by 2005 • Parlicipalory 
• 15% increase in larm income (including Monítonng 8. 

consumplion and assel valua ineraases) Evalualion (PM8.E) 01 
from improved crop~ives!ock project outpuls and 
productivity of farm households oulcomes al focus 
parlicipating in the project in Indonesia. sites by site partners 
Philipplnes and Vietnam. 10% Increase • Impact aS5essment 
in PAC reports basad on 

• At least 100 larmers using one or more resulls of PM&E io 
improved loraga technologies on Iheir 2005 by CIAT and 
larms In Cambodia country partner. 

• 20"Á> inerease In labor use ellicleocy in • Project complation 
livestock production, expressed as projecl report In April 
hourslday per aoimal unil 01 persons 2006 
aged >15 yaar. on parllcipating larms In 
IOdooesia, Phillppíoes, Vielnam aod 
PAC 

• 30% 01 participaling larmers in 
lodonesia, Phllippínes, P.A. China and 
Vietnam grow !orages in contour 
hedgerows or as cavers lor soil 
conservation on hlllsides protecting at 
leas! 20"Á> of sloping land on lhelr farms. 

• 50% of parliclpaling !armers derive 
additionallncome from !he sale 01 
manura or beneflting Indirectly by 
applying !hIs manure on lheir crops for 
improved crop production 

• Improwd parllcipatory approaches lo • Aaparl on survey of 
deveíopment and dissemination adopted implemenling agencies 
by parlnar agencies lo Indonesia, 01 collaborating DMCs 
Phillppines, P.A. China and Vietnam by in 2005 
2005 • PME reports, citad in 

• Additíonallarmers (nol involved In FSp) semi-ann"al prograss 
ara applying loraga and leed reports and proJect 
lechnologies a!lce"s slles: 250 in lhe completlon reporl 
Phillppines, 250 in Indonesia, 250 lo 
VIelnam, 250 in P.A. China and 100 in 
Cambodla 
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Assumptlons 
and Rlsks 

Projecl contributes 
lo this goal 

• Continued 
gowmment 
priorlly and 
s"pporllo 
developmeot 01 
diversified 
smallholder 
farming "yslom 

• Continuad 
suppor! and 
collaboration 
fmm 
partlcipating 
DMCs 

• Govemmanl 
policias 
continuelo 
advooa!e usa 
01 demand
dríven 
approaches in 
rasearch and 
elrtension 



Deslgn Summary 

e, OuIpUls 

RETA 5067 (January - Jooe 20(3) 

Performance 
IndlcalorsITargets 

Monlloring 
Mechanlsms 

Assumpllons 
and Rlsu 

1. Integraled Al all locus siles in 3 years: • Reports of resuIts ef • Conlinuing 
markel demand 
lor livestock 
products 

feeding syslems for o The Ihree most cornmon indlgenous farmer 
Uvestock that optimize use lorages idenllfied expefimenlalion by 
of i"llroved and o 25% 01 larmers al lecus sitas in China, site partners upon 
Indigenous lodders, crop Indonesia, Philippines and Vietnam CQ"llletlon of o Incenlive lor 

farmers lo 
adopi 
sustalnable 
managemenl 
pracllces 

msidues, and larm labor have incorporaled lel/umes inte their experiments 

2. Improved 
melhods to develop 
forage feed systems and 
extend them lo new 
larmers opiimizing the 
use of M&E lor feedback 
lo olhers in !he 
community 

3. Increased capaciIy in 
DMCs, al difieren! Ievels 
to expand lhe use ot 
improved lorage and leed 
systems and respond lo 
local needs 

leedlng system er feed ether prolein • Semi-annual progress 
sourcas lo improve animal productlvily reparts and counlry 

o Farmer experimenlalion demon.trated a repart. at annual 
20" .. increase in Iivestock productivily regional meetings 
(measured as liveweight gain o. o Rapart 01 sUIVey 01 30 
increased reproductiva performance) at randomly selecled 
!hree focus siles in China, Indonesia, larm households al 
Philipplnes and Vielnam. each focus sile by 

CIAT and country 
coordinalors in 2005 

In 3 yesrs: 
o Document improved me!hods lor 

participatory technology developmenl 
and disseminalion through workshops 
and consuRallon. in P.R. China, 
Indonesia, Philippines and VIetnam 

• 5 larmer-to-farmer extension activiües 
(such as field days, ero .. visilS end 
larmer group meetings) carried OUI al 
each fecus sites in Cambodia, P.R. 
China, Indonesia, Phi¡ippines and 
Vielnam 

o PME syslem established lhal monilo," 
adoplion of foraga and leed 
lechnofogies, and demand and supply 01 
lorage planling malerial al each focos 
sile in partlcipallng counlries 

In 3yasrs: 
• 150 field workers lroro IocuS sHes and 

25 olher staft lrom par1ner agencies 
received trainíng in participalory 
approachas, animal nutrilion, loraga 
lechnologies and e"Perimenling wi!h 
farmers in Cambodia, P.A. China, 
Indonesia, Philippínes and Voelnam 

o Parlner agencies have extended new 
loohnologies lo aress beyond locos 
sites ollhe project in P.R. China, 
Indonesia, Philippines and Vietnam 

o Thai parlner. Irain 10 key larmers and 
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• 5 case sludies 9ach in 
China, Indonesia, 
Phílippines and 
Vietnam documenling 
successfulloraga and 
leed technologles by 
CIAT and country 
coordinators in 2005 

• Pubiished a manual on • 
participalory 
approaches lo 
disseminalion by CIAT 
and counlry 
coordinalors in 2005 

• Semi~annual progress 
reperts 

• Country reports al 
annual regional 
meetings 

• Semi-annual progress • 
reperts 

• Counlry reperts al 
annual regional 
meetings 

• Training reperts by 
organizers available 
wilhin 1 rnonlh ot 
completion of Iraining 
evento 

o Repart on survey (or 
case sludies) of 

Conlinued 
enthusiasl!c 
collaboralion 01 
district and 
provincial 
officials 

Personnel 
assigned lo 
posíIions for 
duration of 
project 



Oeslgn Summary 

4. COmp8rison 01 
developmenl 
opportunnies and mamel 
and logistie conslrainls lor 
íntensilicatíon 01 
smallholder Uveslack 
syslems across sites In 
Ihe live couolrle. 

RETA 6067 (Janual}' - Jun. 2(03) 

Performance 
Indlcators!Targets 

technieians from Vietnam in forage seed 
produetion 

Partíeípatory approaehes developed by 
the project have been taken up in other 
seetions of partner agencies ín P.R. 
China, Indonesia, Phillpplnas and 
Vietnam 

• Melhods lor analysis 01 conslralnlS and 
opportunltles lor InlensíHcation 01 
smallholder Ilveslock production 
systems ídentífíed and Irlslad at on. 
locus sile in Vietnam by 2003 

• Analyze the livestock production and 
market ehain to identify canstralnls and 
opportunities lor larmers and suggest 
possíble interventions al one focus site 
each in P.R. China, Indonesia, 
Phllipplnes and Vietnam In 2004 

• Inlerventlons lo overcome key 
constralnts or e"PIoH opportunHies 
ideniífied in analysls (see above) 
implemenled at sites where !he anafysis 
was conducted by 2005 

• 10% increase in nnancial retum from 
liveslock produetion duelo inlroduced 
interv.nUoos lo part!cipatlng farmers by 
2005 

Monltorlng 
Mechanlsms 

uptake 01 participatory 
approaches by CIAT 
and country 
coordinators In 2005 

• Raport en suitable 
methods lollowing en 
inlernalionallralning 
course in Vietnam in 
2003 by sponsored 
course partícipanl. 

• Report on lesling of 
methods by CIAT and 
Vielnamese partners 
in 2003 

• Analysis report lor 
eaeh 01 the 4 focus 
sites within 1 monlhs 
of completlon by CIAT 
andcounlry 
coordinators 

• 15 case aludias sita 01 
impact 01 interventions 
aoross locus sites by 
CIAT and country 
coordlnators in 2005 

Assumptions 
and Rlsk. 

• Secondary 
data is mad. 
avallable 

5. Improved • Held Annual Regional Meelings lo • Proceedlngs of Anoual • Counlries 
share Iheir 
results ano 
expenencas 
Oevelopment 
projects 
express 
interes! In 
working with 
project 

regional inleraelion and revlew progress and plan activitles with Regional Meetings 
linkages wilh naUonal and country coordinators colialed by CIAT every 
donar fundad • Published lhe SEAFRAD Newsletler to yaar 
development projects Ihat publicize resulls of !he project lo Ihe • Publication of 2 issues • 
ensure synargistic and wider commun"y and contribuled lo of SEAFRAO per yaar 
mullipller effects olher relevanl newsletters • Semi-annual progress 

• Improved linkage with ILRI, sharing reporls 
infonmalion and e)(¡lerienees through • CIAT in Asia websíte 
jolnl meelings, researoh and • Projact complelion 
publicalions on lorage and leed syslems raport 

• Uplake of forage and leed lechnologias 
byat leasl one development project in 
each collaborallng oountry 
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Acllvltles 

O. Acllvllles (nol yet revlsed) 

Omput 1. Integrated leedlng systems for llvestock lhal opUmlze use 01 
Impreved and Indlgenous IOOde,.., and crop resldues, and fann labor 

Monllorlng mechanlsm 

• BoIanical survey wilh farmer. oIlndigeoous Inclders and coIIection 01 samples Parlicipatory M&E: 
lor identification and nutriti"" analysis. 

• Farmers' focos groups, facilitaled by researchers, identily, quantify and qualify Far aclivities 1-5, indicators 
leed resources lor strategie use during diflerent seasons. are selecled and monitored 

• Train interested target larmers melhods to evaluale iegurnes. by larmer lecus groups 
• Monitor and evaluate adoplion 01 new leed systems wilh larmers, and expansion (lacilitaled by districl stall) 

01 areas oIlorages planted over time al sampled larms. 
• Develapment 01 leed budgets lor most important liveslock types at eaeh site, lar Aeporls 

use by larmers and lield workers. 
• Uves10ck growth trials al eaeh slle with improved and relevant leed budget 

aption., on-station or on-farm. 
• Carry out case sludias ollhe dynamics 01 labor use in lhe whole household 
• Provide support lO nalional researcl1ers and develapmenl workers 
• Oocumenl successlul loraga lechnologles and leed systerns 
• In representative household., record data of the impaet of lorage lechnologies 

on produclivify, labor and oUloomes, disaggregaling data lO' men and women 

OUlput 2. Impreved methods for dluemlnatlon olloraga and leed 
technologles 

Feedback lrcm supervisors 

Reports 

Dala report. available lor 
project staff 

• Selecl new sites for disseminalion actMties through secondary information, Far actívities, 1-6, 
vis~s, and meetings wilh slakeholdars. M&E mechanism sel up in 

• Plan strategias lor local adapfation and adoplion wilh distriet otIicers and kay each district 
larmers al new sites 

• Facilitation and training 01 larmer. who can become farmer-extensíonisls and Elfacliveness assessed 
provide training. during lield visits by projecl 

• FacUitate field days, cross visíls and farmer-to-farmer extension using larmer. stal! 
from locus sites 

• Facilitale group and individual lorage multiplication systerns in oew sites 
• Produce and distríbute ínformalion on lorages and leeding systems to larmers 
• Traín dlslricI otIleers lo carry oUI M&E 
• Modify M&E systems lo lmprow management practicas al !he communliy level 
• Use M&E information as one too! In plano;ng distrie! acl;vities 
• Produce and pubJish a practica! manual on M&E lO' use by distriel otIicer. 

Draft manual avaiabla in 
2003 

• Revise manual 00 disseminalion and translate ioto nationallanguages Manual available in 2005 
• Gather available socio-economic and bio-physical data at districllevel and enter 6-rnonthly report 

into GIS database 
• Undertake spalial analysis sludles to predict potential areas lO' lorage adoption Publícation 

in association wiIh ILRI and IRRI 

OUtpUl 3. Increased capaclly for dlssemlnallon 01 polenllal technologies 
• Conduct Iraining lor NAREs personnel in forage 8gronomy, animal nulritlon, use Activities 1-3: 

01 participatory approaches, and managing inlormation from M&E 6-rnonthly reports \o ADB 
• Eslablish a key group 01 'raíners-of-trainers' in each country Ihrough lormal and 

on-s~e training 
• On-site mentoring 01 national coordinators and other personnel to slranglhen Site visits 

ski"s 
• Sat up and monilor eore 'Ieaming groups' wllhin dlstrícV provincial otIices lo Aeports 

assist In Instltutlonallzlng use of particlpatory approaehes 6-monthly reports 
• Evaluate use oIlhis 'cara group' approach 
• Tralníng courses lor farmer seed pmduction sys1erns in eaeh country uslng 

expertlse from Thalland 
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Outpul 4. Oevelopmenl and markel opporlunllles 
• Conducl Sludies 01 markel opportunüies and oonslralnts al each slle Consultanls' and regular 
• Eslablish meehanism lo, providing marke1 Inlormalion on livestock producIs lO reports 

larmer groups 
• Conducl Iraining in market awareness 01 the potential lo, live.lock producls 
• Asses. apilan. for agroenlerprlse developmenl 

Field visils 
Seml-annual reports lo ADB 

• Soclo-economie study of tiveslock syslems and their eonlribulion lo livetihoods 

Outpul5. Enhanced reglonallnleracllon and Ilnkages 
• Conduct Bnnual workshops invoMng all memllar eounl,ie. for projeel and Proceedings 

selecled olher participanls 
• Support eHeclive oommunicalion by e-mail and publiealion Copie. 01 communicalion 
• Facilitale sharing 01 inlormalion wílhln eounlríes Newslellers 
• Nalional coo,dinalo, produces and dislríbules information in natlonallanguage Books and brochures 
• Publlsh and dislribute regional newslelter wíth ILRI Newslelters 
• Interael Wllh ADB rural loan projecls Ihrough Informalion sharing, vl5118110n and F,eld VlsRs nd O' 

advlce. on-slte training Acllvit,es 7 a . 
• Provide feedback lo instllutlonal leaders and policy makern Ihrough progress 6-monlhly rsports lo ADB 

reports. slle visils and presen\alions 
• Exchange 01 perscnnel and materials wllh developmenl projecls 

E. Inpuls (nol yal revlsed) 

1. Resea,eh Personnel 
• Inlamatianal rescurce speclalist in Forage Agronomy (US$ 240,000 lor 36 months) 
• Inlemallonal short-term experts (Monlloring and Impact Assessment, Agroenterprise developmenl, GIS) (US$ 

80,000 for 6 monlhs) 
• Local projecl support 51aff (administrativa and lechnical assi"tance) (US$ 40.000 for 108 monlhs) 
2. Equlpmenl 
• Offlce equipmenl (computers, printers, scanners) 
• Fleld testing equipmenl 
3. Resea,eh, supporl, Iralnlng and workshops 
• Conlracls wilh nallonal partnern lo underlake research, dlsseminatlon and lralning aelivilles 
4. Adminlstratlon cosls 
• Supplies and services 
• Communicalion and networking 
• Ovemead 
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Appendix 2: Travel of project staff in 2003 

26-31 Jan LLSP delegatas P.R. China Jlnceplion meeling al CATAS, Hainan, 
!roro participating P.R. China 
counlríes 

17 Feb- Werner Star Cambodia. Indonesia, Meeting with Ralph ROOlhaert in Ihe 
22 March Philippines. Thailand Philíppines lo discuss project strategy 

and Vietnam and implementation issues, and 
meelings with national implemenling 
agencies in DMCs visitad lo discuss 
Letters 01 Understandings (LoU) and 
selected site visits. 

18 May- Werner Slür Phílippines, Thailand, Atlend ILRI-CASREN meeting; 
7 June Lao PDR and discuss administrative arrangements 

Cambodia wíth staff and IRRI, meel with nalional 
implemenling agencies 10 discuss 
stralegy and workplans and site visits 
in Philip¡:>ines and Cambodia . 

2-6June Francisco Philippines Traíning course at CLSU, organized 
Gabunada byPCARRD 

3-24June Phonepaseulh 'Cambodia and Vietnam:Meeting wíth naliona! implementing 
Phengsavanh . . agencies lo discuss stratagy and 

workplans 

22-29June Francisco Philippines ,Assist PCARRD wíth planning 
Gabunada . workshop w~h all LLSP collaborators 
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Appendix 3: Contacts for Country Coordinators 

Cambodia 
Or. Som San 
Natíonal Animal Heallh and Produclion 
Invesligalion Cenlre, 
Oepartmenl 01 Animal Heallh and Production, 
Monivong Blvd. N. 74, Sangkal Wal Phnom, 
Khan Ooun Penh, Phnom Penh 
Tel: +855 12 939629 
Email: san@lorum.org.kh 

China 
Mr. Yi Kexian 
Tropical Forages Oivision 
Tropical Reld Crops and Animal Husbandry 
Institute, CATAS 
571737 Oanzhou, Hainan 
P.R. China 
Fax: (86-890) 3300157/0440 
Email: yikexian@21cn.com 

Indonesia 
Ir. Yakob Pangedongan 
Dinas Peternakan TK.I Kaltim 
Jalan Bhayangkara No. 54, 
Samarinda, Easl Kalimantan 75121 
Tel: +62 812 5899449 
Email: yacob-Pangedongan@yahoo.com 

Ir.lbrahim 
Oinas Pertanian Penajam Paser Utara 
Penajam, Easl Kalimantan 
Tel: +62 81 1558783 
Email: ibrahimlsp@samarinda.org 

Laos 
Mr. Bounlhavone Kounnavongsa 
Uveslock Research Oivision 
Nalional Agriculture and Forestry Research 
Inslilute (NAFRI) 
Vientiane 
Tel (856-21) 222 796 
Fax (856-21) 222 797 
Email: Ilspvte@laotel.com 
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Phfllpplnes 
M" Ed Magboo 
Livestock Research Oivision 
PCARRO 
4030 Los Baños, Laguna 
Philippines 
Tel: (63-49) 536 0020 
Email: ecmagboo@laguna.nel 

Thailand 
Dr. Chaisang Phaikaew 
Oivision 01 Animal Nulrilion 
Oepartment 01 Uvestock Developmenl 
Phya Thai Road 
Bangkok 10400, Thailand 
T el (66 2) 6534491 
Fax (66 2) 6534933 
Email: Isplhai@ksC.lh.com 

Vietnam 
Mr. Le Hoa Binh 
National Institula 01 Animal Husbandry 
Ministry 01 Agricultura and Rural Oavelopment 
Thuy Phuong, Tu Liem 
Hanoi, Vietnam 
Tel (84 4) 8385 022 
Fax «64 4) 838 9775 
Emall: Ispvietnam@hn.vnn.vn 
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Appendix 4: Trip reports by project staft 

Trip report to Philippines, Vietnam, Cambodia, Thailand 
and Indonesia (17 Feb - 22 Mar 2003) 

Werner Stür 

Objectives 
o Familiarisation wilh status 01 research conducte<! during FSP-2 (2000-2002). 
o Finalise Ihe identificalion 01 the collaborators in !he LLSP, particularly in Cambodia, where 

there has been no previous collaboration on forages with CIAT. 
o Negotiale implementation arrangemenls wilh nalional partners and prepare Letters 01 

Understanding lor participating countries 
o Assist collaborators with developmenl 01 a strategy lor project implementation and 

workplan lor 2003. 

Key people met 
Vietnam: 
• Mr. Vu Chi Guong, Deputy Director, NIAH, Hanoi 
o Mr. Nguyen Manh Dzung, International ProJects' Assislant, NIAH, Hanoi 
o Mr. Le Hoa Binh, Head - Forage Section, NIAH, Hanoi (National Coordinator) 
• Ms. Vu Hai Yen, Livestock Officer, Tuyen Quang (Site Coordinator) 
• Mr. Truong Tan Khanh, Lecturer, Animal Science, Tay Nguyen UniverSily, Daklak (Site 

Coordinator) and coJleagues 
Cambodia: 
• Ms. Phaloeun, Depuly Director, CARDI, Phnom Penh 
• Dr. Som San, Director - AHPIC, DAHP, Phnom Penh 
• Mr. Khiew Borin, FAO, UTA and DAHP, Phnom Penh 
• Dr. Sen Sovann, Depuly Director, DAHP, Phnom Penh 
• Mr. Terry O'Sullívan, Project Manager, CAAEP, DAE, Phnom Penh (and several project 

advisors) 
Thailand: 
• Mr. Chirawal Khemsawat, Director - Division 01 Animal Nutrition, DLD, Bangkok 
• Dr. Chaisang Phaikaew, Head - Forage Research Section, DLD, Bangkoik (National 

Coordinator) 
• Ms. Ganda Nakamanee, Forage Researcher, DLD, pakchong (Site Coordinator) 
Philippines: 
• Mr. Ed Magboo, Animal Scientist, PCCARD, Los Baños (National Goordinator) 
• Dr. Edwin Villar, Head, Uvestock Resaarch Division, PCARRD, Los Baños 
o Dr. Doug Gray, Regional Coordinator, ILRI Asia, Los Baños 
o Dr. Somkiat Saithanoo and Dr. Danilo Pezo, ILRI, Los Banos 
• Mr. Francisco Gabunada, LSU 
• Dr. Perla Asis, CiIy Veterinary Office, Cagayan da Oro (Sita Coordinator) and staff 
• Ms. Judith Saguinhon, Municipal Agriculturist, Malitbog (Site Coordinator) and staff 
• Agricultural extension officers, Impasugong 
Indonesia: 
• Mr. Muniaf Muchsinin, Head, Uvestock Services 01 East Kalimantan, Samarinda and staff 
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• Mr. Yacob Pangendongan, Production Seetíon, Livestock Services 01 Easl Kalimanlan, 
Samarinda 

• Mr. Ibrahim, Head. Agricultural Servicas Panajam Pasar Utara, East Kalimantan 
• Mr. Soapodo Boediman. Director, Direkloral Budidaya Pelernakan. DGLS, Jakarta and 

olhar members 01 his Directorate 
• Mr. Diod! A.H. Suparto. Head. Sub directorate 01 Feeds. DGLS. Jakarta 

Itinerary 
17 Feb 
18-19 Feb 
20 Feb 
21-22 Feb 

23 Feb 
24 Feb 

25Feb 

Brisbane - Manila 
Discussions wilh Ralph Roothaert 
Manila - Hanoi 
Field visit lo Tuyen Quang and discussions on site objectives and OUlputs 
with Ms. Yen (Site coordinator 01 Tuyen Quang) 
Negotiate implementation arrangement at NIAH 
Hanoi - Nha Trang; discussions with Mr. Khanh and collaagues on site 
objactives and outputs lor Daklak 
Nha Trang - Ho Chí Minh City 
Prepara LOU lor Viatnam 

26 Feb Revise Log-trame lor LLSP; Ho Chi Minh CUy - Phnom Penh 
27 Feb - 2 Mar Discuss possibla implementation arrangements with CARDI. DAHP and 

2 Mar 
3-4 Mar 

5 Mar 
6-7 Mar 
8 Mar 
9 -13 Mar 
14-15 Mar 
16 Mar 
17 - 21 Mar 

21 -22 Mar 

Summary 

CAAEP, and lield visits to Kampong Cham and Kampott Provinces. 
Discussions with Rod Lelroy. CIAT Coordinator tor Asia. 
Phnom Penh - Bangkok 
Site visits at Pakchong, negotiate implemantation arrangements al DLD, 
Bangkok. and prepara LOU lor Thailand 
Bangkok - Manila 
Participate in ILRI- CASREN meeting, Los Baños 
CIAToffice 
Field vislt to northern Mindanao with Ed Magboo 
CIAToffice 
Manila - Jakarta 
Discuss posslble implementat!on arrangements with DGLS, Jakarta, and 
Dinas Peternakan, East Kalimantan and brlel Ilald vlsit in East Kalimantan 
with Mr. Djodl and partners in East Kalimantan 
Jakarta - Brisbane 

The naw directlon 01 the project was dlscussad with national implamantallon agencies and 
local collaborators. We reached agreements on national coordinators 01 the LLSP and 
drafted mutually-acceptabla Lalters 01 Understandlng. Implementation slrategies were 
discussed and these were lurther developed with local collaboralors afler my visito In 
Cambodia, we selected Mr. Sorn San, NAHPIC, Dapartmant 01 Animal Health and Production 
(DAHP), as natienal coordinator and DAHP as nalional Implementation Agency in Cambodla. 
It became apparenl, thal nalional coordinators need lo pul a 101 01 effort into explaining Ihe 
new direction 01 the project lo local site collaborators who are very much in a forage 
disseminatlon mode. 
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1. Phillppines (oLE~C!OtJ HI$lOWA 

Several days were allocated lor discussions wilh Dr. Ralph Roolhaert lo discuss progress 
during FSp-2 and needs and opportunítíes lor the new project. These discussions helped me 
to better undersland Ihe development at sites and to formulate an inltial ímplementation 
strategy. I also held discussions with Dea Bonilla on administrative matler, Jindra Samson on 
M&E and field staft at the seed uní!. 

Ed Magboo, the nalional coordinalor lor Ihe Philippines, and I visited field sites 01 FSP-2 in 
northern Mindanao. Good progress has been made al all sites and it was pleasing to see Ihe 
amount 01 Iree legumes planted by larmers in northern Mindanao; Ihese will be a great 
advantage in improving Ihe leeding systems in the area. We also saw the limitalion imposed 
by only working wilh lorages as there were several instanees where larmers had originally 
planted forages bul olher problems like marketing 01 milk, problems wilh conception rates and 
other 'non-leed' issues had prevented larmers to receive the full benelit from having planted 
forages. This was a good iIIustration for Ihe need lor a new direction 01 Ihe new projecl. 
broadening to improve the production syslem as a whole lo ensure that farmers maximise Ihe 
relurns tor Iheir efforts. There was also an instanee where traders mentioned Ihat lorage-Ied 
beef oblains a premium in Ihe Cagayan de Oro marke!, however. no! many larmers are 
aware 01 Ihis and might be able lo reeeive higher priees il beller informed and organised. We 
discussed lhe changed scope 01 Ihe new project wilh site collaborators; Ihis received a míxed 
reception and indicated Ihat a wOrkshop may be needed to discuss the new project in detail 
with site cellaborators. Ed Magboo agreed to develop a concepl note lor such a workshop, 
combiníng it wilh a revíew 01 experiences session. JI was also eviden! thal many field 
workers had only limited knowiedge in animal nutrition and emphasized Ihe need lor Iraining 
in Ihis area. 

Discussions were also held wilh Ed Magboo and Edwin Villar, PCARRD on implemenlation 
arrangemenls tor the LLSP. In Ihe previous project, Ed Magboo and slaft 01 the FSP-2 
project made research centract directly between sites and CIAT. This was an old 
arrangement between CIAT and PCARRD which avoided complications with govemment 
regulations on dispersal 01 funds in the Philippines. As PCARRD is now coordinating many 
oversoos projects Ihey have worked out a syslem which works well and Ihey would like the 
new LLSP project lo course funds through PCARRD rather than directly to sites. This seems 
reasonable and will bring our arrangements with PCARRD In line with arrangemenls in other 
countries where lunds are dispersed Ihrough the nalional implementing agencies. PCARRD 
will prepare a LoU based on the new arrangement. 

2. Vietnam 

Visitad field sites in Tuyen Quang with Mr. Le Hoa Binh and Ms. Yen. Too farmers we visited 
had aU integraled substantial areas 01 lorages into tOOir farming syslem and inlensified 
lives\ock production. In several cases, farmers had planted forages lor fallening caWe in 
areas prevlously grown to riee or maize. These tended to be slightly marginal areas where 
water was not guaranteed every yoor and lorages were a good alternative. Farmers reported 
thal Ihey receive higOOr income from lattening catlle than from crops. We discussed the new 
direction 01 the project and developed an outline 01 a workplan. We also met with Mr. Bui 
Huu Vien, the Secretary ollhe Communíst Party 01 Yen Son District lo discuss Ihe new 
projecl and received his fuI! support. 
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In Hanoi, Mr. Binh and mel with Mr. Vu Chi Cuong, Depuly Direclor 01 Ihe Nalionallnstitute 01 
Animal Husbandry (NIAH) and Mr. Nguyen Manh Dzung, Internalional Projects' Assislanl lo 
discuss and negoliate a Leller 01 Understanding (LoU) between CIA T and NIAH. 

I intended lo visi! Ihe second site in Daklak bu! was relused permission lo enler Ihe provínce 
because 01 a recenl polítical inciden!. In future, all loreigners need lo give at least 2 weeks 
notíce to allow processing of Ihe necessary clearances. Inslead 01 visiting Daklak, Mr. Khanh 
and local collaborators mel me in Nha Trang lo discuss the new project We reviewed 
experiences and developed a new workplan lor Daklak. This was lurther refined by Mr. 
Khanh afler my vísit and was Ihe basis lor budgel allocalions lo Daklak. 

3. Cambodia 

The main reason lor visilíng Cambodia was lo select a nalional implementing agency lor the 
LLSP. I discussed options with CARDI (Ms. Phaloeun), Department 01 Animal Haalth and 
Produclion (DAHP - Dr. Sorn San, Dr. Sen Sovann and Mr. Khiew Borin) and wilh Mr. Terry 
Q'Sullivan 01 the Cambodian-Australian Agriculture Extension Projec! (CAAEP) with Ihe 
Departmenlol Extension. Working with CARDI would have been too expansive lor Ihe LLSP 
sinea CAROI had no scienlisl working on livestock and would haya needed lo hire a person 
wilh projecl lunds. The mosl suilable arrangemen! seemed lo be lo work wilh Dr. Sorn San, 
Director 01 Ihe Animal Heallh and Produclion Invesligalion Center (AHPIC) who has good 
conlacls wilh provincial slaft. Addilionally, Dr. Sorn San is Ihe main counterpart 01 an ILRI 
projacl on parasile conlrol in goals which opened Ihe possibiUIy 01 working logelhar wilh ILRI 
on goal production. Bafore leavíng Cambodia, I agreed in principie with Dr. Sorn San and 
DAHP, and over the following weeka developed a signed a LoU. 

Dr. Rod Lefroy joined me for some 01 Ihe lime in Phnom Penh and we were able lo do a lield 
visil lo Kampong Cham Province where Iha ILRI project ia operaling. The larming syslem is 
extensive and much 01 Ihe province ia typically lowland wilh amall pockets 01 upland areas. 
Much 01 Ihe land is llooded during Ihe heighl 01 Ihe rainy season and farmers haya difticully 
feeding Ihalr livestock during Ihal time. Mosl farmers have two bulls lor draught and 
transport, and some larmers have small callle herds lar breeding. Liveslock pnoduclivily is 
low and there Is a 101 01 room lor Improvemenl. 

4. Thalland 

I visiled Ihe Animal Nulrilion Research Canler In Pakchong with Mrs. Chaisang Phaikaew, 
Mrs. Ganda Nakamanee and Mr. Supachai, the Head of the Center. We revlewed prevlous 
research and dlscussed ways 01 how we can bring thls research lo a fruitful conclusion. We 
also visited larmers who were part 01 participatary lorage lechnology developmenl conducted 
by Ms. Ganda. We agreed on compleling research inlo new anthracnose-resíslanl 
Stylosanthes guianensis varielies and varietallesling 01 lablab. We also agreed thal there is 
a need lo review the experiences wilh on-farm work conducled so lar lo have a basis lar 
lurther planning. 

In Bangkok, Mrs. Phaikaew, Mrs. Nakamanee and I met with Mr. Chirawat Khemsawat, 
Director, Divíslon 01 Animal Nulrillon, Departmenlol Llvestock Develapmenl (DLD), lo explaln 
Thailand's role in Iha new project and nagoliale LoU between CIAT and DLD. We were able 
agree on a draft LoU which was later signed by the Director General. DLD also agreed to 
organise Iraining course on seed production lor other counlries involved in the LLSP and we 
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discussed lhe request 01 Vietnam to send larmers and field workers lo Thaíland laler in 2003 
lar a practical Iraining course on grass ssed produclion. 

5. Indonesia 

In Indonesia, I visited Ihe Direclorale General 01 Uveslock Services (DGlS) lo discuss the 
new project and reach agreemenl on an implementalíon strategy lor Indonesia. I met wilh 
Mr. Djodl Su parlo, Head 01 Ihe Sub-directorate 01 fseds, and with Mr. Soepodo Boediman, 
Director, Dlrektoral Budidaya Pelernakan, DGLS and several 01 his staft. They expressed 
slrongly lhat DGlS wanled lo expand the participalory "FSP" approach lo olher provinces 
and were looking tor ways 01 including this expanslon Into Ihe new project. I explained lhat 
Ihe llSP is a research ralher Ihan a development projecl and did not have the funds lo 
expand the participalory approach lo lechnology developmenl and disseminalion lo a large 
number 01 provinces. I did agree thal the llSP would be willing lo assist with developing a 
slrategy lar expansion, provision 01 training material, Iraining 01 Irainers lo asslst DGlS in this 
endeavour. DGLS would have lo find government lunding lo pay lor training 01 larger number 
01 staft and drive expansiono 

Mr. Djodi and I Ihen visited our collaborators and briefly some lield siles in Easl Kalimantan. 
In Samboja, many farmers have increased Iheir forage areas under coconuts and this syslem 
conlinues lo spread to new farmers and nearby districts. The livestock system is based 
enlirely on grazing native vegetation wilh supplementation 01 grass cut Irom forages under 
coconuts. There are few, il any, legumes in lhe leed and it seems likely thal produclivily 01 
cattle would be improved if more prolein waa led lo cattle. This is clearly an opportunity lar 
Ihe new projecl - supplementation 01 differenl protein sources and possibly minerals. We 
brielly visiled a lew larmers in Sepaku, where we saw inleresling integration 01 lorages lor 
erosion control into pepper and lattening operations. However, Ihere were also many larmers 
who grow lorages but are snl! only achieving low animal production. The likely cause 15 the 
exlremely low soil fertility In Ihe area which means that any leed grown la also low in minerals 
and proteín. There are almost no legumes in lhe leed. Again there is an opportunity to 
improve animal production considerably by supplemenling minerals and protein. We lound a 
similar siluation in Makroman where farmers had disease problems with goal production. 
Again, Ihe poor soil lertility resutls in tow nulritive vatue 01 leeds translaling inlo poor 
production. The FSP was highly successlul in linding lorages which grow in Ihese poor soils 
and Ihis has resulted in less labour lor larmers, soíl conservanon and some animal production 
improvements but much more can be done lo ensure lhal farmers gel the lull benefit 01 
animal production. 

We discussed Ihe new direclion 01 the lLSP with Mr. Muniel Muchsinin, Mr. Yacob 
Pangedongan and other staft at lhe olfice 01 Ihe Uveslock Services 01 East Kalimantan. We 
reviewed progress al FSP sites and discussed an implementation strategy lor the llSP in 
East Kalimantan and dralted a loU acceptable lo bolh DGLS and Dinas Petemakan. We 
agreed that the LLSP would be jointly coordinated by Ir. Ibrahim (now Head 01 Agricultural 
Services 01 the new dislrict Penajam Paser Utara which includes FSP sites in Sepaku and 
Semoi) and by Ir. Yacob who is a stalf member 01 Dinas Pelernakan. This arrangement ia 
necessary since Ir. Yacob is new lo lhe project and neads to work wilh Ir. Ibrahim to leam 
how lo manage the project in Easl Kalimantan. The role 01 Mr. Djodi 01 DGlS will be lha! 01 a 
liaison officer responsible lor extending Ihe Participalory Approach developed in East 
Kalimantan lo other provinces. A loU was developed and subsequently signed by DGLS and 
Dinas Pelemakan in Easl Kalimantan. 
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Trip report to Philippines, Thailand, Lao POR and Cambodia 
18 May-7 June 2003 

WemerStür 

Objectives 
• FoUow-up on administrative arrangements of lhe LLSP offica al IRRI and díscuss 

implementation 01 the LLSP with slaff in Ihe Philippines 
• Meet with Ihe two new regional research lellows, Francisco Gabunada (Papang) and 

Phonepaseuth Phengsavanh (Seuth) lo discuss the LLSP and ímplementation 
arrangements 

• Finalise LoUs with Thailand, Lao POR and Cambodia 
• Assist wíth slrategy and workplan development in Lao PDR 
• Visit Cambodia with Seuth Phengsavanh to assisl with strategy and workplan 

development 

Key people met 
Philippines: 
• Mr. Ed Magboo, Animal Scientist, PCARRD, Los Baños (National Coordinator) 
• Ms. Oea Bonilla, Ms. Jindra Samson and Mr. Francisco Gabunada, CIAT 
Thailand: 
• Dr. Chaisang Phaikaew, Head - Forage Research Sectíon, OLD, Bangkok (National 

Coordinator) 
• Ms. Ganda Nakamanee, Forage Researcher, OLD, Pakchong (Site Coordinator) 
LaoPDR: 
• Mr. Seuth Phengsavanh, CIAT-LLSP 
• Drs. Peter Home and Roo Lefroy, CIAT 
Cambodia: 
• See trip raport by Sauth Phangsavanh 

Itinerary 
18 May 
18-28May 
28May 
29May 

30May 
30 May - 3 June 
3 June 
3-5June 
5 June 
6 Juna 
6 7 Juna 

Brisbane - Manila 
CIAT-LLSP office in Los Baños, Philippines 
Manila - Bangkok 
Discussions with Dr. Chaisang Phaikaew and Mrs. Ganda Nakamanee, 
DLD, Thailand 
Bangkok - Vientiane 
Discussions with Lao partners, FLSP and elA T in Viantiane 
Vientiane - Phnom Penh 
Discussíons with CambOOian partners 
Phnom Penh - Bangkok 
Fínalise workplans wilh DLD 
Bangkok - Brisbane 
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Summary 

This visit was dominalad by implemenlation and administrative matlers. Conlracts and 
insurance were linalisad Ior the two regional research fellows. and many administralive 
arrangements such as downsizing 01 our office aIIRRI. phasing out 01 Ihe seed unil aIIRRI. 
office space lor Ihe two research lellows. ele. I discussed projecl goal5. activities, OUlputs 
and desired impacts 01 !he LLSP with Papang in the Philippines and Seulh in Laos. 1 visited 
Laos to discuss collaboralion between FLSP and LLSP, and discuss Ihe LoU and workplans. 
On Ihe way, I me! wllh OUT Thai collaboralors to discuss the planned seed production training 
for Vietnamese farmers and technicians. Seulh and I visilad Cambodia logelher lo meel wilh 
Som San, the nalional coordinator and visit lield siles lor inilial lield aclivilies. For delails on 
Cambodia see a separate Irip report by Seulh. 

1. PhiHppines 
The visit in the Philippines was largely taken up with discussions about administrative matters 
such as contracts and condilions for Ihe regional research fellows and slaft based at IRRI. 
We decided lo downsize the office al IRRI and to phase out Ihe seed unit. I also negotiated 
administrative arrangements wilh IRRI. 

I discussed overall project slrategy wilh Francisco Gabunada (Papang) and also mel wilh Ed 
Magboo, PCARRO lo discuss progress with implemenlation arrangements in Ihe Philippines. 
LLSP site coltaboralors in Ihe Philippines are finding il difficult lo develop suitable workplans; 
Ihey are inclined to continue prevíous aclivíties. mainly dissemination such as lield days and 
cross visits, rather than embrace the changed direction 01 Ihe project. Ed and Papang 
decided lo hold a workshop wilh all people ¡nvolved in Ihe LLSP in northern Mindanao lo 
further discuss Ihe new direclion 01 Ihe project lo help local partners lo better understand Ihe 
aims and oulputs 01 the LLSP. This will be combined wilh a review 01 experiences wilh 
participatory disseminalion 01 forage lechnologies and Ihis will be documented by PCARRO. 
Mrs. Marie Alo, PCARRO, will help lo facilitale this workshop planned lor Ihe las! week in 
June. 

2. Thailand 

I met with Or .. Chaisang Phaikaew and Mrs. Ganda Nakamanee lo discuss course conlent 
and arrangements lor the planned training course on seed production lor Vietnamese larmers 
and technicians. This is planned lor October in northeasl Thailand and concenlrates on 
practical aspects 01 grass seed production. I am very pleased that OLO agreed lo conducl 
this training lor LLSP partners in other countries. OLO clearly subsidises Ihis evenl with staff 
time. provísion 01 Iraosport and equipment - and I believe !he project needs 10 look lor ways 
01 reciproceting this kindness. 

We also discussed other workplan activities. 

3. Lao POR 

I mel wllh Peter Horne, FLSP and other CIAT slaff lo discuss the objectives, oulputs and 
desired impacts 01 the LLSP, and lo look lor ways 01 collaborating with related CIAT projects. 
There are good reasoos lor collaboraling closely wilh Ihe Forages and Livestock Systems 
Project (FLSP) headed by Peler Horne. Many 01 Ihe issues are similar; while many LlSP 
sites are lurther advanced in terrns 01 lorage technology development and dissemination, the 
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FLSP has developed a much closer link wilh local partners and pul more energy inlo building 
Ihe capacity 01 local partners. This has had good resulta and I believe that the LLSP could 
leam a lollrom FLSP experiences 01 how lo work more effectively wilh farmers and farmer 
groups. 

I mel with Rod Lelroy lo discuss implementalion arrangements, in particular conlracts and 
conditions lor regional research fellows and accounting procedures. Our regional research 
lellow, Phonepaseuth (Seuth) Phengsavanh will be base<! al the FLSP olfice wilh Dr. Peter 
Horne in Vienliane which ensuras good collaboralion batween LLSP and FLSP activilies. 

Peler Horne, Seulh Phengsavanh and I discusse<! how Ihe LLSP and FLSP can work 
together, and whal the LLSP can do in Laos which complements!he efforts 01 the FLSP. We 
agree<! on an outline 01 a slralegy and workplans, and Seulh was going lo discuss Ihis wílh 
NAFRI, our ímplemenling agency in Laos. Unfortunalely, I was unable lo meel wilh Dr. 
Bounlhong, the DG 01 NAFRI on Ihis visil bul a LoU was prepared and later signed, 
negoliated by Seulh. The Lao coordinator lor Ihe LLSP is going to be Mr. Bounlhavone 
Kounnavongsa, based al the Liveslock Research Center at Nam Suang. We agreed on a 
range 01 aclivities lor Ihe 2003 workplan. 

5. Cambodia 

See trip report by Seuth Phengsavanh lor details. 
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Trip Report to Cagayan de Oro 
22-29 June 2003 

Francisco Gabunada, Eduedo Magboo, Ana Marie Alo 

Objectives 
• Assist in the conduct 01 LLSP Philippine workshop to: 

document the technology transler strategies adopted by FSPl and 2, and 
prepare the LLSP Philippine site workplan 

Collaborators involved 
Stal! Irom FSP2 sites 

l. Workshop on Technology Transfer Strategies 

Prl"' ts a IClpan 

Cagayan de Oro Impasugong Malitbog 

1. Perla T. Asis 1. Eriberto Bangis 1 . Judith Saguinhon 

2. Josue M. Ledres 2. Elsie Gabonada 2. Willie Nacalaban 

3. Rey Dapanas 3. Nida Jacutin 3. Nelson Badilla 

4. Eveslyn Payla 4. Milaflor Torrelranca 4. Gaspar Velasco 

5. Elvin Elorde 5. Josie Magbojos 5. Gregorio Paderog 

6. Edward Paasa 6. Permelita Dal 6. Junjie Emala 

7. Fernando La 7. Honradez 7. Mimi 
Vicloria Hernandez 

8. Jong 

Manolo Fortich 

1. Ernesto Ducusin 

2. Anlonio Guillermo 

3. Cynlhia Velasco 

4. Gemma Canias 

The objective 01 Ihe workshop was lo document technology Iransler slralegies (Iarmer lo 
larmer cross visils and lield days) adopted by FSP in Cagayan de Oro, Malilbog, Impasugong 
and Manolo Fortich. The lerm "writeshop"was coined lor Ihis activity. 

Ana Marie P. Alo (Marie) and Eduedo C. Magboo (Ed) 01 the Liveslock Research Division, 
PCARRD, lacilitated the workshop. Two sial! Irom Mag-uugmad Foundation Inc. (Timoteo 
Uena and Patricio Damaolao) in Cebu, were likewise invited to help in lacilitation and share 
their experiences in the conduct 01 cross visils and lield days. Marie served as lead lacilitator. 
The rest assisted her. 

The original plan was to devote the lirst 3 days lor the writeshop. However, in the course 01 
Ihe wrileshop il was lell Ihal Ihe time was nol enough and Ihal Ihe inlormalion being galhered 
was worth Ihe wailing. As such, Ihe wrileshop look lour days. Despile Ihe one-day lag, il was 
lell Ihal!he participanls' outpuls were 01 good quality. Moreover, Ihe melhods used and lime 
allocalion given did nol gel Ihe participanls bored. The melhods also allowed jusi enough 
pressure lor Ihem lo enjoy wriling Iheir experiences, ralher Ihan gel Ihem lo consider wriling 
as burdensome. The major learning here is Ihal an activity aimed al getting participants' 
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points 01 view and experiences should move with the pace 01 !he participanls. The 
participants' pace may nol be easy lo capture during the initial planning process. Thus 
sehedules have lo have a eertain exlent 01 flexibilily. 

The plan lormulaled by Ed and Marie (see Annex 1) should be given due credi!. The plan 
enabled Ihe use 01 PRA 10015 (mostly involving visualizalion) lo gel Ihe participants lo share 
Iheir experiences. Mosl 01 Ihe participants were nol used lo wriling up !he type 01 reports 
required in Ihe writeshop. II Ihe writeshop was handled in a differenl way. Ihe resulls as well 
as !he atlilude 01 the participanls migh! have been differen!. 

The melhods used faeílitaled partieipatíon and enabled Ihe participants lo bring up fronl Iheir 
experiences. The melhods refleel Ihe bread1h 01 experience 01 the laeilitators in obtaining 
effeetive participalion 01 the slakeholders involved. In Ihe duralion ollhe wrileshop, one can 
sense Ihal the participants wera comlortable and nol hard up wilh sharing Iheir experiences. 
They were allowed lo use their dialecl and minimal translation was aclually necessary 
because masl 01 the media used were visual. 

The visualization sessions slarted wilh link mapping, which was basically aimed lo show 
when and where Ihe crass visils were done, and who were involved. This was lollowed by a 
process diagramming session lo show how !he eross visi! was done (Irom preparalion up lo 
alter Ihe aclivily), as well as Ihe exlenl 01 participation 01 Ihose involved. The lhird session 
was on suceess ratíng. which was aimed lo show how Ihe participants rate Iha degree 01 
suceess as well as olher ways 01 improving the cross visi! in Ihe future. The nexl session was 
doing the impact-benelil matrix. This was aimed al assessing Ihe impacts or effects ollhe 
cross visit lo Ihose involved at the personal, farm. housahold, community and inslitutional 
levals. 

Talking wilh Marie and Ed, we realized thal il was important to allow adequata time lor Ihe 
participanls lo visually represent Iheir ideas. We Ihoughl Iha! ít was besl lo gel Ihem to make 
one visual oulpul (or use one tool) lor every half-day sassion. This may seem loo long lor the 
readers bul il certainly Is adequale lor tha participants. based on our experlence, The trick is 
to choose the appropriale tool 10 capture Ihe desired inlormalion. This aspecl was well done 
by Ed and Maria. 

Afler!ha visualization sessions. Ihe participants Ihen slarted the actual writing up. They were 
nol hard up al Ihis slage since all that Ihey have to wrile aboul were already iIIustrated in Iheir 
visualized outputs. The lacilitators provided an oulline to guide Ihe partícipants on how lo 
slruclure Iheir oulpu!. A short lecture was done before the actual wríling. 

Al Ihe end 01 Ihe writeshop. all the partícipanls submitled an Qulput, whieh was suilable lor 
editing. Sinee sorne groups were wriling in Ihe local dialect. il was decided that F. Gabunada 
would do Ihe initial editing (moslly lor content). The participants submitled all !heir oulpuls, 
which include Ihe lirst draft 01 their report as well as notes Iha! they recorded while making 
eaeh 01 the visualizations. Marie and Ed will do the final editing. 

Another lesson learned was Ihal it is important Ihal the participants would direcl Iheir concern 
on the subslance 01 what Ihey will write. ralher than be conscious 01 how to write il {e.g. many 
times during the actual writing. partlclpants wsre expressing their concems on the grammar 
aOO form of writing. The facilitators assured them that their papers will be editad to ímprove 
the formal but Ihe editor will not be ab/e lo Improve /he content; /lS such, !hey should dwell 
more on what contents were missad, ra!her than how grammatically good or acceptable their 
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Engfish was). Futura wrlteshops 01 thls nature mighl naed lo amphasize this. Also there 15 a 
need lor translators latar on whan Ihe papars or oulputs Ihay will produea will ba written up. 
Thís way, we would not miss on the substanee baeause 01 our concam lor Iha lorm ollhe 
oulputs. Howaver, this also maans that lacilitators should be well varsad during tha 
writeshop and concantrala mainly on contantslsubstance 01 the reporto II would be helplul lor 
lacilitators to get a prior knowledgelidaa on what inlormation neads to ba íncIuded by Ihe 
participants. 

The Conservation Farming lor Tropical Uplands (CFTU) network, whare the Leyta State 
University (LSU) and Mag-uugmad Foundalion Inc., (MFII are mambers, have jusi released a 
lacilitator's guide lor Ihe conduct 01 cross-visits. This is a uselul guide lor facilitalors. 
However, caution must be made so as to make sure lhal Ihe lacilitalors will nol lead Ihe 
participanls to lollow the lormal 01 the lacilitators' guide. Also it would nol be worthwhile to 
give this lo the participants as il might pre-empt their way 01 wriling thelr report (Ihey might 
think that this is the only right way 01 doing cross visil and would make sure they write was 
written in the guide). This guide must serve only as a referenee lor Ihe lacilitators to make 
sure Ihal they don'l miss certain aspecls/informalion lo be laken Irom the participants Irom 
Ihe writeshop. This lacilitalors' guide 15 available al LSU al P321copy. 

11. Workshop to Plan LLSP Actlvitles. 

Ed servad as the prímary lacililator lor this aclivíty. 

First, Ed presented the noles we had with interactions with Wemer. These noles basically 
gave a background on what were accomplished during FSP1 and FSP2. Then Ed posed the 
objective 01 LLSP. 

The major points stressed by Ed were as lollows: 
a) LLSP does nol aim lo be helped by the agencies 01 the participants (í.e. LLSP does 

not want the agencies to do something which is outside the agency's manda te). 
Ralher, LLSP wants lo help Ihe agencies in aspecls thal are within Ihe mandates 01 
both LLSP and the respective agency. Thus, LLSP doesn't want Ihe technicians 
¡nvolved lo consider Ihe LLSP activities as separala from Iheir existing jobs. 

b) The major quastion Ihat LLSP is asking lo tha agencies is, "00 you have an existing 
livestock project/actlvity Which ís aímed at ímproving livelihood of your clientele?"This 
indicates Ihat LLSP has an emphasis (or maybe a bias) towards livaslock activities 
!hat have a bearing on farmers' livelihood. 

e) The emphasis 01 Ihe LLSP is nol only on forages. Rather its emphasis is on the 
Iiveslock production system, up lO product marketing systam. At this staga, !he LLSP 
would consider working wilh focus groups consisting of larmars lhal have a common 
production system. These farmers don't necassarily have lo be in tha sama barangay. 
However, thay have lo be proximate anough lo each olher so as lo allow adequate 
flow 01 information and sharing of expariences. 

d) LLSP can olfer lrainings tor lechnicians and larmers, forage planting malerial, and 
support lor farmer axparimentation. 

el LLSP will daal more with focus groups of larmers and aim lo go deep ralher than go 
wide (i.e. involving too many farmersl. 
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f) LLSP aims lo come up wilh melhodologias/procass, Rather than amphasizing on Ihe 
number 01 farmers we work with, LLSP would be more concemed on tha process 01 
genarating technologias wilh farmers' partieipation, 

Tha collaboralors lirsl axpressed thair concems on what will happen lo tha olher 
barangays/groups that would nol ba part of Ihe locus groLJps, The response was thal their 
raspactive agancies are expected lo continua Iha work in !hose areas if they feal Ihase were 
needed, 

Anothar concarn was also on whal would happen lo Ihe other technicians who would nol be 
involved with !he loeus group. The responsa was thal lhasa techniciaos would ba considarad 
in \he Irainings lor technicians !hal LLSP might offer. Tha same was tme if Ihare wera casas 
whara other sites 01 Ihe FSP could nol bacome a part 01 Ihe LLSP. 

Basically, lhe ¡irsl 2 hours in lhe morning was spanl for Ihese discussions. After which, each 
site was asked as lo whether thay have plans/aclivitias, which could ba halped by LLSP, 
Each group was givan one hour to discuss among Ihemsalvas. Afler one hour, aach group's 
oulpul was labulated on the board and discussed. 

Basically. all the siles were ¡nlerested to do farmer experimenlalion. ¡armer Irainings similar 
lo Ihe livestock lield schools as well as trainings lor technicians. The groups were also abla lO 
give an indicative deeisicn as 10 which barangays and production syslems they will work wllh. 

It was fell that at Ihal Slage, all Ihe participants haya alraady had a cartain extanl 01 
knowladge about LLSP and how il would work. Moreover, Iheir plans ware already sufficient 
lor making Iha counlry workplan 01 the Philippines. In discussions wilh Ed, it was decided 
Ihat he would draft the counlry workplan based on the oulputs 01 Ihe participanls. 

While waiting lor the review and approval 01 CIAT and Ihe transler 01 lunds, Ed will coma 
back lo visil Iha sitas lo maka a detallad plan logelher wilh Ihe slat!. 

Olher nolas from inleractions wilh Ed: 

Ed was thinking 01 organizing a technical working group lo help out in ganaraling ideas 
(putling science) on how lo improva tha production systams 01 Ihe focus groups in tha sites. 
This would preferably consisl 01 lachnical peopla within Ihe vieinity 01 tha sites. 

In tha marketing aspact (agroantarprise davelopmanl), Iha idea avolved was to support 
eHorts in Irying oul new products (e.g. satay from goals, or any othar product which coukf be 
produced by the focus groups) in the local markat. Once the product becomas popular or 
once il Is proven nol lo be sallable, the LLSP will stop supporting the ona ¡nvolved in 
promoting !he product. 

A hypothetical exampla was to Iry out salay in Cagayan de Oro. First, a voluntear/willing 
farmar/entreprenaur would ba assisted in datermining how much salay can be produced from 
one goal. This will be a basis on the pricing. The he wllI be assislad in selling out the 
producl (basically trying to find out whether it would be sellable and in whích areas would it be 
senable - e.g. bus tenninals? Near markets? etc). Once Iha product is aslablished as 
sellabla or not, then LLSP would leava tha antrepreneur on his own. 
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PROGRAM FOR THE LLSP PLANNING WORKSHOP ANO WRITE·SHOP 
Cagayan de Oro City 
23 TO 27 JUNE 2003 

Dayl Technlque Purpose Expected Output 
'"="" Dar 1-am 

Energizars and To allow participants lo gaar up for tlJe 
loosening Up f sessíons activilies ahead. 

Leveling off on whallhe T o level off on the expeclad outputs 
weeklong activíty is all 
aboul 

Day1-pm To level off on tlJe promotional projact Maps and stories 
Link-mapping aclivities done and understand the 

participants' current leelings about 
these. 

Day2-1fm To graphically undersland how each of Process diagram + 
Process diagramming Ihe activilies was done, who were exten! of participatíon 

involved aod whal benefils were matrix 
derivad. 

Dav2:pm To understand how successful each OUlpul lo be basad on 
Soocessratíng activity is viewed and what indicators success indicators to 

are usad to measure such impact. be identifiad; indicators 
will determine PE tool 

T o understand how Ihe activity has lo be usad. 
Effectllmpact Evaluation afleclad Ihe slakeholders coocemed 

Day 3-whole day Leclurette on Anímating Reporl Wrítíng Repart per sile 

Write-shop 

Day4-am Visioning exercise on what lhey want to Common 
sea in Iheir respective areas oow Iha! understanding ollhe 
FSP has been completad Ihrusl and objectives 

of LLSP 
Briefing on Ihe new AOB-CIAT RETA 
Project 

paradigrn Shilt - a mind settíng exercise 
lO!" lhe new LLSP 

Leveling-ofl 00 tlJe new thrust of tlJe 
LLSP (Brainstorming !echniquelCard 
and Chart me!hodl 
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Dayl Technique Purpose Expected Output 

Day4-pm Formulation 01 objectives lor \he each Focused objeclives DI 
lacused sites \he LLSP in Iheir area. 

Exchange 01 experiences lo draw out 
those Ihat can help in Ihe formulation 01 
workplan lor LLSP 

Presentation 01 lacused objectíves per 
sila 

Oay5-am Formulation 01 individual workplan (by LLSP workplan per 
lacused sile 1 sile 

Day5-pm Presentation and Crítiquing 01 \he 

• 

workolan 
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WORKSHOP WITH FSP STAKEHOLDERS 
VIP Hotel, Cagayan de Oro City 

June 23-25, 2003 

General Objective: 
• To assist the FSP local stakeholders document some 01 their activities wilh !he larmers, 

particularly the cross visits aod larmers' field days. 

Specific Objectives: 
• Help the FSP secondary stakeholders understand their "extension realilies' Ihrough the 

use 01 visualization and storytelling; and 
• Help them documenl in writing their experiences io conducting field days and cross visits, 

and verbalizing Iheir effects and impacts on Ihe farmers and Ihe communilies in general. 

Timetable 01 Activitles 

Dayl Technique Purpose Expected Output 

Dar 1-am 
Energizeffl and loosening To allow particípanls lo gear up 
up I sessions for Ihe activities ahead. 
Leveling off on whatlhe To level off on Ihe expected 
weeklong activity Is all outputs 
aboul 

Day1-em To level off on Ihe promolionaJ Maps and stories 
Link-mapping project actíviIies done and 

understand Ihe particípants' 
curren! feelinQs about these. 

Day2-am To graphically undersland how Process diagram .. extant 01 
Process diagramming each 01 Ihe activilies was done, participation matrix 

who were involved and whal 
beneftts were derivad. 

Day2-pm To undefflland how successlul Output lo be based on 
Successrating each activity is viewed and what success indicalors lo be 

indicalOffl are usad lo measure identified; indicators will 
such impacto determine PE too lO be used. 

EflecVlmpact Evaluation To undersland how Ihe actívity 
has affecled Ihe slakeholdeffl 
concemed 

Day 3-whole day Lecturette on Animating Report Repar! per site 
Writing 

Write-shop 
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Reference used for the writeshop 

Animating Report Writing3 

Anna Maria P. Alo4 

This module tackles fhe means by which community mobílízers and project 
sfakeholders can mske report writing sn interesting, objecfive and sysfemstic 
endesvor. It introduces the sud/ence to tools and fechniques designad and 
developed by the author specifically for documenting and evsluatíng cross vis/ls 
and fíeld days 01 the FSP-Phílippines. Although the basic principies 01 fhese tools 
and techniques were developed lor the ILRI-IFAD TAG 443 project, the current set 
has been adjusted snd redesígned fo conlorm to the needs of FSP. 

"Reports that are just filed withou! being read, or Ihrown in Ihe Irash, or just used lo wrap 
groundnuls, are useless" ... so goes the article 01 Phi! Bartle (2003). Well, no one can argue 
that lor it Is common knowledge that Ihe essence 01 any report Is lo be read and to generale 
aelion. Howaver, lor one who is nol a writer, the task can be daunling, sometimes boring. 

Organizing one's Ihoughls, experiences and observalions is not an easy task; henee field 
workers almosl always dread report writing. But this activity can be animated lo beaome not 
only interesling but also partiaipative, challenging and a worthwhile endeavor. 

Why write reports? 

Report writing ia an activity that is essential and required in any development undertaking. 
No! only will it communica!e progress, bul il will also help lay down problems needing aclions. 
By praeticing the art 01 report wriling, a community ¡acilitalor can also assisl communities 
wrila their own community prograss reports. In essanca, there are thrae main reasons why 
we need lo make reports: lar inlormation, assessman! and encouragement. Bartle (2003) 
summarizes the benelits derived Irom repor! writíng by Iha dífferanl aclors 01 developmenl 
programs (Tabla 1 J. 

3 Paper p1fi5éflted during !he FSP Worlcshop an DocumenIing Cross-Wsits and F8I111efS' Fíe/tf Days, )une 23-2~ 2003, VlP Hotel, 

Ci1gayan de Oro City 

• Sr. Sdence Researd1 SpedaIist, UYr!Stod< Researd1 DM5it>n- PCARRI).[]Osr ami Country Caordinator ILRHFAD TAG443 

Partidpa/rJl)' Dla{JI)05i5 of GastroIntesrJnal Parasitt!s In Goats In !he Philfpplnes 
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Table 1. Who benefits from reports? 

Who Senefits? 

The author(s) 
oIlhe report 

The communily 
engaged 
in !he project 

Anyolher 
community 

Researchers 

Donors and 
conlributors 

Govemment: 
Central. 
DIslrict, 
and Local 

How Do they Senetit from Reports? 

Through wr"ing, !he author(s) team skllls (how lo organize ideas, how lo write), 
idenlify weaknassas, idanlify lailuras and successes, and idenlily strenglhs 
(many hidden until written). Writing (itsel!) Improves assessmenl abililies. 

Just as ·seeing· helps Iha driver of a car check on lis speed and direction, so a 
community ·sees· ils progress Ihrough monitoring and reporting. Rasults 
(reaching desired objectíves) maka community mambers feel happyand 
ancouraged (lO do more) (especially verbal reports). 

By saeing or hearing aboul a community's progress, paople in any olher 
communily gel their awareness raised; Ihey leam tha! such lhings are possible, 
When lhe read or hear about the commun~y's achievamants, lhay are a1so 
given courage (encouragement) lo underlake Iheir own community projecls. 

Rasearchers can use well-writtan reports as sources of researeh dala. 

Donors and eontributors can laam how Iheir donaled money, labor, land, or 
dcnations in kind ara being used, by reading or hearing reports. Ramember 
thal alllhe community members are donors. Do nol lhink Iha! only outsiders 
are donors. 

Communily project reports and mobilizers' reports help by províding vital 
informalion lhalls needed lor informed and ellective planning, allhe eenlral, 
dislrict and Iocallevel of Govemments, As In Ihe olher cases aboYe, reports 
are also a source 01 encouragamenl. useful lO Govemments as wall as oIhers. 

In essence, reports have many useful purposes and they play an integral part in the success 
01 community work. Therefore, it is imperative lo wrile reports, have them read, and generale 
necessary reae!ions Irom such reports. 

How do we make reports? 

The manner 01 making lhe report depends on the objective 01 Ihe ae!ivity. Bul in all report 
writing, the basic principie is lo report on results 01 your activities-this requires sorne 
form of ana/ysis that 900s beyond mere descrlptlons 01 activities. 

AlI reports ¡nelude some basie parts, such as: 
• Identifiers --title, authorls with title and position, period and localion the report covers. 

• Highlights--the last lo be written bu! the lirsl lo be seen; this is the abstrae! or 
summary of the whole report and gives a bird's eye lliew of what is to be expected 
from the reporto 

• Body---here yoo describe your objectives and desired results, activilies undertaken, 
outputs and outcomes achleved as you worked through your desired result. 
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Sartle (2003) suggesl Ihe following: 
1. Indicate Ihe degree to which the objectives or desired results were achieved: 
2. Indicate the reasans for!he level 01 suceass (contributing factors); 
3. Indicate lhe hindrances, constraints, reasons why 100% was no! reached; 
4. Describe what lessans were leamed. 

Do this lor every objective. 

• Recommendations--based on whal you haye analyzed in Ihe bocty, make 
recommendations on whether lo continue or change (how and why) Ihe actiYitylies. 
Be sure lo ídentify lo whom !he recommendations are lor. 

• Appendices---include any inlormation Iha! supplemenls Ihe aboye. 

Whal makes a good report? 

Leaming lo wrile good reports takas praclice and a goOO amounl 01 yisualizalion. Wriling is 
besl achieved wilh Ihe participalion 01 people who have been wilh you in Ihe community 
project. 

A goOO report is obviously one Ihal is animalad, read and aclion laken because 01 il (nol jusI 
filad and ignorad). For a report lo be raad il musl be easy lo read. An easy reading malerial 
is concise (i.e. briel bul complele). Short reporta are more likely lo be read Ihan long reports; 
bul reporta Ihal miss importanl informalion ara disappoinling. Hence il should conlain all Ihe 
necessary inlormation bul without flowery language, asoleric vocabulary and long, convoluled 
senlences. It musl be written is simple, slraighlforward language, wilh easily recognizable 
words, short simple senlencas, and sublitles lo separate seclions. Passive senlenees should 
also be avoidad. 

Reports should also vividly depiel Ihe real situations as expressed by the actual actors. One 
good way to do Ihis is lo inelude all visualizalions done and interpretad by Ihe audience. This 
will nol only break Ihe monolony 01 words bul will somehow bring Ihe reader lo Ihe field 
reality. 

WrHe and rewrite! Only praclice makes perfecto Vou should write al leas! Ihree drafts-lirst 
draft, second draft and final draft. II necassary have your peer evaluale your work and 
rewrite again. 

To guida you Ihrough, make an outline 01 Ihe importanl Ihings you wanl lo say before you 
slart writing. Rearrange the topics as you move along. 

How can we make repor! writing fun and challeng!ng? 

As has been my experience with Ihe ILRI-IFAO project, one way lo make an activity 
inleresting and worth leaming is lo employ Ihe leam-by-doing approach. This approach 
raquires Ihal each leamer be given Ihe chance lo work out his own problem al his own pace 
and within his own experíential sphere. 

In this particular workshop, my objective was to assist the FSP local slakeholders document some 01 
their activities with Ihe larmers, partícularly the cross visíts and larmers' field days. Specifically I was 
requested to help the FSP secondary slakeholdars undersland !heir "extension realities" through !he 
use 01 visualization and storytelling; and help them document in wríting Iheir experiences in conducling 
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fl9ld days and cross visils, and verbalizing thair affects and impacts on Ihe larmers and tha 
communitias in general. 

To help my audience gel down lo writing their experiancas, several visually-orienled 10015 
ware introducad, with the hope that slep-by-step, !he participants can decode the!r feelings 
and put them down in writíng. 

The following session guides will help you, dear community facililators, lacililate the same 
processes among your farmers or other audiences, and make raport writíng fun and 
challenging. 

Activity 1: Link Mapping 

Objectívas 

Sassíon F10w 

1. Introduction 
(2 mio) 

2. Exercise 
(60min) 

3. Processing 

To level off on !he promotíonal project activities done by lhe larmers and Ihe 
olher secondary project stakeholders and undarstand the partícipants' curren! 
leelings about thase. 

The lacilitator (F) introduces whal !he session is all about aOO what is expected 
01 !he participants (P). 

Partíeipanls will be grouped by project sile and asked lo draw and story-tell 
aboul Iheir project sije vis-a-vis Ihe areas they visitad during !he cross visits. 
They will be mada lo identify in Ihe drawing Ihe dates and locatíons of Ihe 
travels, persons met, sites seen, and meetings attended, among others. 

Using these maps, !he Ps will then be mada lo add icons, words aOO arrows to 
show how each site relate to!he olher (relatlonshlp map). 

For each group, Ihere should be a recorder (responsible lor jottíng down the 
discussions 01 !he group), lead and alternale "sketchers' (responsible for 
getling Ihe map in order), and a reportero But all the members will interacl to 
have the oulput completed. 

AII oulputs will be pastad on!he board and each reporter will be given 10 
minutes lo dlscuss his group's oulput. The F will elíelt Irom Ihe P Ihelr leelings 
regarding the actívi1ies. Everyone will validate each oulput and Ihese 
validatlons will serve as sprlngboard lor !he nex! visuallzation exercise. 

Activity 2: Process Diagramming 

Sassíon F10w 

1. Inlroduclion 

To graphically understand how each 01 the aclivilies was done, wIlo were 
involved and wIlat results were derived. 

Using Ihe previously drawn maps as springboard, Ihe F asks the Ps to regroup 

39 



(5 min) 
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(60 min) 

3. Processing 
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and graphically iIIustrate Ihe process !hey went through to arrive at the 
activities. 

Participants are regrouped and asked lo make a diagram 01 Ihe processes 
they went Ihrough in conducting Ihe cross visits and Ihe ¡¡eld days. Theyare 
Ilrsl asked lo write !heir purpose In doing !he 2 activilies. 

Using a brown paper and a pen, the F makes a big square al !he top right 
comer end designales thal as !he oulput (Le. the lield day and the cross visit). 
The Ps are made to link it to a seríes 01 actMties underiaken and oulputs 
produced using papers in 2 shapes: 

O - aclMt)/ undertaken 
O • results produced 

Ps are asked lo describe the activities (dUring storytelling) and analyze!he 
outputs or results 01 !hese activities. Specifically Ihey mus! be able lo answer 
Ihe following queslions: 

Oid )IOu achieve your purpose? To whal exlenl? 
How far has !he objective bElen reached? Why? 
What unexpected observalions did you & Ihe other slakeholders make? 
What consequences do those observations have? 
What problems did you encounter and why? 
What can be done lo avoid Ihese problems in !he luture? 
What conclusions dld )IOu and !he group make about !he activity? 

They must be able lo describe Ihe factors Ihalled to !he achievemenl 01 each 
objeclive or Ihe hindrances !halled to their non-achievement. 

Ps should also explain how funding was co-shared-by whorn, how much per 
stakeholder. 

Jusllika in the previous activity, each group should have a recorder 
(responsible lor joffing down !he discussions oIlha group), lead and alternate 
'skelchers" (responsible lor getting!he díagram in order), and a reporter. Bu! 
alllhe members will ¡nlerael to have !he output completed, 

Using the activities identified in Ihe previous diagram, the Ps will be mede lo 
prepare an Extenr of Participarían Mafrix, where thay will identily whieh se! 
of stakeholder has a bígger participation in each 01 Ihe aetivity and whal ¡¡flect 
!hat participation bring. They will be mada to use weighls. The loIlowing 
activity mamx will be followad: 

Activity Proj.Leader MAO/AT Fanners 

~-
2, 
,., 

~-

AlI oulputs wllI be postad on !he board and valldated byeveryone. These 
validanons will serve as springboard lar the nex! evalualion exercise. 
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Activity 3: Success Rating 

Objectíves 

Session FIDw 

1. Introduction 
(5 min) 

2. Exercise 
(30 min) 

To understand how successlul each activily is viewed and what indicators are 
usad lo measure such impacto 

Using Ihe prevíously drawn process diagrams as springboard, the F asks lhe 
Ps lo answer !he focused question, Were the actívífies (j.e. the field daylcross 
vísit) successful, failures, or somewhere still in between? Using a scaJe 01 1-5, 
(1, being!he lowesl and 5, the mos! positiva), the groups are asked lO rale!he 
two general activilies. 

Using cards, F generales Irom Ihe Ps Iheir concepl 01 a SUCCESSFUL 
aclivity. For each raling given, Ihe F generales indicalors ¡rom Ihe Ps 
Ihal made Ihem give Iheir aClivity lhal raling. For every success 
indicalor, Ihe F probes il Ihe activily was able lo meet Iha! particular 
indicator; !ield evidences are then gathered. F uses Ihe appropriale 1001 
Ircm Ihe Basket 01 PE Tools (see lisl below), lo measure the impacl 01 
such activilies on Ihe various stakeholders. 

1 2 3 4 5 
'Specify Indicators Indicators Indlcators Indicalors 
indicalors 
lor saving 1 

F asks other queslions such as: 
1. What barriers did you experience in doing Ihe aclivities? 

• Timing 
• Money 
• Human resources 
• Altitudes 
• Culture 
• Politics 

2. What happened lo !he farmers and lo you as a resull of 
particlpating in Ihe aClivily? 
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Basket of PE Tools: Impact-Benefit Matrix 

Objectives 

Session Flow 

1. Introduction 
(5 min) 

2. Exercise 
(30 min) 

To assess effects and impacts or perceived impacts 01 the activity on 
each stakeholder's personal competence, household and/or 
community. 

The lacilitator (F) introduces what the session is all about and what is 
expected 01 !he participants (P). 

Using metacards, !he F solicits responses lo the table below. Or the 
groups can be allowed to regroup and discuss among themselves their 
perceived effects 01 the activities en the farmers ¡nvolved. 

level Effects Impact Evidence Rank 
Personal 
Household 
Community 

Basket of PE Tools: Spillover Map 

Objectives 

Session F/ow 

1. Introductien 
(5 minI 

2. Exercise 
(30 minI 

To assess lhe sphere 01 inlluance 01 lhe participating larmars en their 
communities. 

The lacílilalor (F) introduces what lhe session is all aboul and what is expected 
01 the partícipants (P). 

The F asks the group lo make a community map. The Pare made lo 
mark the location of each 01 the original participating larmer using a 
colored paper. The Ps are Ihen asked to mark with another shade 01 
paper the other farmers who were inlluenced to adopt the technologies 
promoted during the "activity" (e.g. field day). 

Basket of PE Tools: With-without SitAps (situational appraisals) 

Objectives 

Session Flow 

1. Introduction 
(5 min) 

2. Exercise 
(30 min) 

To compare the 'with' and 'wilhoul' project situations. 

The lacilitator (F) introduces what the session is all about and what is 
expected 01 the participants (P). 

Using metacards, the F solicits responses to the table below. Or the 
groups can be allowed to regroup and discuss among themselves their 
perceived effects 01 the activlties on the farmers involved. 
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Category Situation 84 (without Situation with Proj 
Proj) 

e·9· 
Number ollorage 

I species known 
Enterorises 

• Problems 

Basket of PE Tools: Activity Suitability Matrix 

Objectives 

Session Flow 
1. Introduction 

(5 min) 

2. Exercise 
(30 min) 

To assess the suitabílity 01 lhe activily lo lhe needs 01 Ihe farmers. 

The lacililator (F) introduces what the session is all about and what is 
expected 01 the participants (P). 

F regroups Ihe Ps and allows !hem lo discuss among themselves the 
applicability 01 !he field days and cross-vísíts using the matrix below: 

Activity OK (check il ok; then Needs Improvement I 
write what aspect 01 (enumerate what 
Ihe activity is ·ok") aspects 01 the activity , 

needs improvement) I 

i Fielddavs I 

Cross Vísits I 

Activity 4: Write-Shop 

Objectives 

Session F/ow 

1. Inlroduction 
(2 minI 

2. Lecturette (15 
mio) 

T o document in writiog the actlvities done and their effects on the various 
stakeholders. 

The tacili1ator (F) recaps all !he maps and evaluations done and asks lhe Ps lo 
regroup. F introduces lo lhem lhat they will make a write-up or report 01 how 
lhey did lhe fleld days and cross-visits, whal effects !he activities had on !he . 
farmers and what impacta lhay had on lhe cornmunlties. 

F shares some pointsrs on writing reports and gives !he format tor Ihe report: 
l. Identifíers-Title 01 write up, authors, title, positíon, agency 
11. Body 

oBackgrounder about activity-- dates and locations of lhe Iravels, persons 
mel, sites sean, and meetings attended (gel from línk-mapping exercíse) 
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3, Exercise 
(1 day) 

4, Critiquing 

References: 
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• Processes followed--get Irom Process diagramming exercise, 
participalion matrix 

• Effect and impacts-;¡et lrom evaluation exerclses done 
-lessons leamed, needad changas 
-Summary---was tha objective met? 

111. Recommendations (specify lo whom recoms ara addressed) 
IV. Appendices (include al! your maps and matrices) 
V. Abstract 

Using the exercises done and considering the group discussions mada, F asks 
the Ps to regroup and meka a wrile-up about Iheir field days and cross IlÍsits. 

Al the end 01 Iha day, Iha participanls are made lo present Iheir reports and 
critique Ihe works 01 Ihe olhers lo enhance their effectiveness. 

Alo, Anna Marie P. 2003, Some tools for perticipatory evalualion: Ihe ILRI-IFAD TAG 443 Philippine 
experience, (Handoul given during Ihe Training Course on Participatory Livestock R&D, June 2-6, 
2003, Small Ruminant Center, Central Luzon Siete University, Munoz, Nueva Ecija) 

Bartle, Phi!. 2003. Wriling reports: a guide lo community mobilizers @ www.scn.org/cmp,htm. 
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RETA 6061 (January - June 20(3) 

Trip report to Cambodia and Vietnam 
3-24 June 2003 

Phonepaseuth Phengsavanh 

• Meel wilh collaborators in Cambodia and idenlify sites lor lorage evaluation wilh larmers 
(together with Werner Slur). 

• Assisl collaborators with finalisatíon 01 workplans in Cambodia and Vietnam. 
• Familiarise mysel! with Ihe LLSP sites Tuyen Quang and Daklak in Vietnam. 

People met 
Dr. Sorn San, Mr. Kao Phal. and Wemer Stur in Cambodia 
Le Hoa Binh and Troung Than Khanh and Yen in Vietnam 

Itinerary 
3 Jun 
3-10 Jun 
11 Jun 
12-18 Jun 
19Jun 
20-23 Jun 
24Jun 

Summary 

Vientiane - Phnompenh, Cambodia 
Discussions In Phnompenh and site visit lo Kampongcham 
Phnompenh - Hanol, Vietnam 
Discussioos in Hanoi and site visit to Tuyen Quang 
Hanoi • Daklak 
Site visl in Daklak and discussions in Ho Chi Minh City 
Ho Chi Minh City • Vienliane 

The trip lo Cambodia and Vietnam was lruilful, as in Cambodia we were able lo meel wilh 
local collaboralors, especially Or. Som San, Nalional Coordinator 01 LLSP and hls team. In 
Ihe discussion, we have lalked aboul Ihe project strategies, two main objectives 01 improve 
liveslock productivities and methodology developmenl, and how we will work logelher in Ihe 
project. Sile visit was made lo Kampong Cham. where we visiled 5 villages to seleel lar 
forage evalualion wtth larmers Ihis year. 

Reld visil in Vietnam was inleresting, larmers Inlegrate and use lorages in differenl ways. 
Forages are generally integraled into crop planlalion and cm and carry plots. Forages are 
used lar nol only ruminanls bul also pigs and lish. Many larmers have benelilad lrom selling 
planling material and lorage lor feed, especlally in Tuyan Quang, where farmers sell lorage 
euttings lo local dairy farm. 

We had discussed with local collaborators about workplan lor Ihis year, where the workplans 
lor each country have been drafted. Workplan lor Cambodia was lacused on lorage 
evalualioo wilh larmers and capacity building lor local collaborators on bolh 01 lorage 
technologies and also approach 01 working with farmers. For Vietnam. workplan are !acused 
on improving livestock production by using forages and olher local leed available, and 
melhods lor dissemination. Local expansion 01 lorage lechnologies and also Irainings are 
also included in Ihe workplan. The delails of workplans will need lo be discussad and revised 
again. 
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1. Cambodia 

Wa visitad 5 villages in Kampong Cham province. The siluaüon 01 livestock production was 
similar in all villages, anlmals were herded or grazed Ireely. In tour 01 Ihe live villages many 
larmers kepl goals. Goals are herded by family members or hired labour. Goats are grazed in 
Ihe lield from about 8-12 am and from 2-5 pm. The problem 01 liveslock produclion was feed 
shortage durlng Ihe flooding perlod, whlch was menlioned by larmers as the most difficult 
time 01 Ihe year lor linding feed as large areas are flooded and farmera have to cut leed In 
hlgh-Iying areas and road sldes. 

There were a few larmers in the lirsl village we visited who grew small plots 01 lorages (King 
grass and P. maximum) lor use in the wet season. The lorages were promoted by slaft 01 the 
provincial animal health and produclion sectlon. However, the lorage areas lor each lamily 
were small and will nol be enough lor leedlng animals in Ihe flooding periodo 

Sorne farmers in the villages expressed interes! lo Iry growlng forages lO anable them lo keep 
anlmals, especlally goats in pens or near to Ihe vlllages. However, Ihere was a problem for 
mast 01 Ihese farmers because there Is limlted land available for growlng lorages as mos! 01 
the land is allocated lor Irul! trees, vegetable and other foed erops. 

It is can be summarised tha! in Kampong Cham province: 
(1) There Is a significant problem wllh leed shortage durlng the peak wet season when mas! 

land ls flooded. During Ihal time, farmers work very hard lo gel enough leed lor !heir 
anímals. However, thera is very liltle that LLSP can help farmers to solva leed shortage 
problem, as there is limited land lor growing forages. 

(2) DAHP Is working malnly through VVW (víllage veterinary workers), which could work OK 
sinca VVWs Interaet frequanlly wllh larmers owning livestock. However, il could also be 
negative lI they reeelve a lot 01 help and become another type 01 modal larmer. 

(3) There is a greal need lo improve the approach 01 working with farmers for the local staffs, 
sínce the interaction between vets and larmers ís very traditíonal with Vets telling larmers 
what lo do and almost ignoring the farmers. 

(4) Forage oplions: 
l> tree legumes, grass fodder bank lor wet season (Iols 01 lertiliser) 
l> ground eovers like Arachis pintoí, Stylosanthes hamata and CIAT 184 
l> tree legumes around the house 101 (gliricidia, Leucaena) 
l> legume shrubs líke Codariocalyx gyroides and Desmodium cinerea 
l> heavily fertilised grass fodder bank, maybe especially eslablished lor Ihe wet season 

near the house (napíer, Klng, Paspalum atratum. Panícum maximum) 
» all lorages used for cut and carry 

(5) Guidelines 
• II possible, work wilh Ihe same larmers or víllages as ILRI (parasile control 01 goats) 

to maxímise the benelit Irom inlervenlions 
• No need lo only work with ILRI larmers 
• Can also work wilh caltle nol only goals 

From lhe 5 visited villages, there were only threa looked promisíng or have polential lor the 
project lo help larmers lo improve livestock produc!ion, especially goats. In order to gel a 
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broader of production syslems in Ihe areas, Sacheal (provincial staffs) and his leam witl visi! 
more villages in a soon lime and base on !he information and observation will diseuss and 
agree on what vitlages !hat we will work in. 

(6) Suggested nex! steps al Kampong Cham 
»> June/July: Complete I confirm village selection for planling of village nurserles this wel 

season. Som San and So Chea! will continue lo visit some more villages lo compare 
and make final selection 01 viHages. 

»> July: Seuth to bring seed, hold a short agronomy training course (how lo plan! and 
manage) for lechnicians and larmers, plant Ihe forages 

»> Seplember. Anolher short training course for technieians and farmers on lorage 
management and utilisalion 

»> December I January: Diagnosis ele. and identify tarmer locus groups (including 
!raining) 

»> Work wilh focus groups Irom now on 

(7) Selection of second larget area (Battambang) 
More pOlential sites will need to be seleeted. We are planning lo vlslt Battambang provinee, 
where the Cambodia-Australia Agriculture Extenslon Project (CAAEP) currently work in the 
area. The visil plan was developed lo: 

»> Selee! an upland slle for Ihe LLSP in CamOOdla 
»> Assist with training on partieipatory approaches and the developmenl of a "TIP" on 

lorages (Iasl week 01 August) 
»> Take!he opportunity lo visit potenllal areas lar forage developmenl with Lex Freeman 

(advisor lor CMEP in Battambang) - likely 10 be alter the training course 
»> Sea if Papang can come lO help wilh sile selee!lon and coordlnation 01 activities wilh 

Seuth 
»> Combine visil to Ballambang wllh a short trainlng course on forage managemenl and 

utilisation lar lechnicians and key farmers in Kampongeham. 

2. Vietnam 

The two project sites in Vielnam - Tuyen Quang and Daklak were visited: 

»> Tuyan Quang: We wenl to two víllages (Ngol xanh village, Phu Lam commune, Yen 
Son district and village No 22, Duk Ninh commune, Ham Yen dislrlct) where farmers 
slarted working wilh forages sinca FSP phase I and 11. Farmers have moved from 
forage evaluation lo inlegrating forages into farming syslems. The forage technologies 
are integraled into farming systems in different ways depending on the resourees 
available for larmen¡ (Cut and carry plols, integrated in tea and lruil tree plantalion 
etc). The impact of forage teehnoiogy developmenl are starting lo be realized in Ihese 
areas, especlally in Ngoi Xan village, where aOOut 25 farmers nol only planl forages lo 
feed Iheir anirnals, bul also sell forages lo dairy tarms in Ihe distrlct. Some farmers 
have changed their paddy fields lo forage plols, saying thal Ihe benefrt Irom lorages is 
double compare lo rice (one crop of rainfed rice per year only). In Duk Ninh village, 
there are about 56 farmers who grow forages mainly lor tish. By planting forages 
larmers can save Ihe time lar cutting leed trom hall day to aOOul 15-20 minutes as 
well as increased lish production. For instance, one larmer reported an increase in 
lish production from 50-60 kg to 170 kg from his pond 01700 m2 . 
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~ Daklak: We went lo visit several larmers who planling forages for lish and lattening 01 
catlle. The benelil Irom lorages is nol only lor leeding animals, bul also Irom selling 
planting malerials. At the present Ihe demand lor lorages is high as some colfee 
larmers change Irom colfee to other erops and to liveslock production. One farmer in 
Suanfu commune, lor instance, has sold aboul 5 lons 01 cuttings this year. 

~ There are some peints lhat have lo be considered lor both sites in Vietnam. Firstly, 
there is a need lor improved sharing 01 experiences and technical inlormation. 
Although some larmers put the manure or fertilizer back lo the lorage plots, bu! some 
01 them not and lorages (Guinea grass) looks yellow. Therefore, Ihe important thing 
lor us now is lo share information about nutrien! declíníng in cut and carry plots with 
other larmers. Other problems are cutting times and lack 01 legumes in all villages that 
we visited, the quality of leed can be better by adding some legumes. 

~ There is a need to visit more farmers and existing LLSP sites. We had a chance lo 
visir only few areas, and they look like the besl siles, so it will be good idea lo visit 
more areas lo compare and see il is thera any farmers gain the same impact and, il 
nOl, why? This can help us to undarstand aboul in which systems thal forages and 
which working approach has more impact. 

Summary of workplan development In Cambodia and Vietnam 
~ Cambodia: The main aclivities lor Cambodia this year will be (1) Site seleclion and 

bring a ranga 01 suitable lorage varieties lo larmers tor evaluation. (2) Buíld up the 
capacity 01 technicians on lorage technologies and partícipalory approaches - how to 
work wilh larmers lo develop suitable lorage technologies. 

~ Vielnam: The workplan is locused on study 01 development and integratíon 01 lorages 
and olher leed syslems into exisling liveslock produclion; also on Ihe methods ler 
dissemination 01 suceesslul teehnologies lo olher larmers and areas. 
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Appendix 5: Training reports 

Summary of training course on sustainable agro-enterprise 
development in a micro-regional context, Ho Chi Minh, 

Vietnam (31 Mar - 18 Apr 2003) 

Phonepaseuth Phengsavanh (Lao PDR), Troung Thanh Khanh (Vietnam), Maimuna 
Tuhulele (Indonesia), Yi Kexian (China) and Yakob (Indonesia) 

Objectives of the course 
• The course seeks lo strengthen instilutions that support sustainable rural development 

through market-orienled agro-enterprises in an area-based context, and by placing 
emphasis on: 

Local participation and empowerment in the development processes 
Approaches, methods and tools for market identification, agroenterprise project 
design, implementalion and evaluatíon, and provisíon 01 sustaínable support services 
Gaíning hands-on experience Ihrough fieldwork and case studies 

Participants from LLSP 
1. Maimllna Tllhulele (Indonesia) 
2. Vakob (Indonesia) 
3. Troung Thanh Khanh (Vietnam) 
4. Vi Kexian (China) 
5. Phonepaseuth Phengsavanh (Lao PDR) 

Summary of the course 
The course was consistOO 01 lecture, group discussion, exercises, case study analysis, and 
lield vislts to rural enlerprises and communities. There were several lools and methodologíes 
were introducOO during the courses, however, most 01 the methodologies were developed in 
South America. where Ihe siluation mighl be dífferent from Asían one, so there wlll neOO 
some adjustments and bes! understanding. and maybe more Iríais on applícations of \he 
melhodologies as tM case sludies belore Ihey can be usOO lor agroenlerprise development 
in SE Asia. 

The training course is comprisOO 01 five modules: 

Module 1-Rural development: opportunities and challenges 

The introduction o, the module was focused on /he rural definítion, Key concepls. basic understanding 
of rural development. Then lhe presenlalions conlinued wiIh poIicíes, developmenl trends and 
imp/icatlons of rural deve/opmenl in SE Asia, especially with examp/es of successful agroenterprise 
and rural development program from Vietnam, where participants can 568 lhe opportunilies and 
cheHenges of rural development in lhe regían. 

The concepts and mode/s of rural agroenterprised development was also introduced with Asia context 
lhat described about traditiona/ model, probJems and opportunitíes; new emerging models and 
sfllVices. 
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The approaches for development of agro-enterprise such as micro-regional and area-based 
approaches were discussed. 

Module 11- Leaming from our experiences 

The aim 01 the module was to help all participants get to know each other better by sharing 
their experiences in agroenlerprise and rural development in their areas. Participants 01 Ihe 
ccurse were Irom many diflerenl organizationa, but their goals are to help rural people out 01 
poverly. Therelore, this module provided an opportunity lor participants 10 understand each 
other and their work better. Participants !rom each organization presented their own works 
and lollowed by discussion. 

Module 111- Locally driven rural development 

In general, there were several tools were introduced in order to help partícipants lo 
understand and leam !he skills on how to work better with local authorities and partícularly 
larmera, because Ihese people are key aClors in ídentifying and developing agroenterprises 
Iha! meel theír social, economíc, and environmenlal goals. These tools are: Inlerest group 
lorming and mapping, facilitalion 01 ccnsensus, ccllective aclion, and !he mos! importanl tool 
is market identilication. 

Module IV - Supporting agroenterprise development 

The module was focused more on marketing (orientalion, prospeCls and risks, trends and new 
producls and participalory market research), financing (finance for agroenterprise project, assessing 
financial feasibilíty and business plan), and Ihe maín part was Ihe slrengthening supply chaín in 
agroenlherprise projects. 

There were also field trips lO different enterprise development types (Local government led, communily 
Ied, sector led and private around Ho ehi Minh cíty, Vietnam. 

Module V - Deslgning better rural agroenterprlse projects 

The module consisls 01 lield sludy and presenlation 01 !he result. Participan!s practiced lo use 
the tools in the lield lo work as a group with local authorities and larmers to calleet 
information and develop aclion plan lor Agroenterprise project. The exercise consisted 01 (1) 
District Prolile & Production Clusters, (2) Uvelihood Strategies, (3) Supporting Agencies lor 
RED, (4) SWOT 01 RED, (5) Production Chaln & Critical points, (6) Market Chain and (8) 
Aclion Plan 

Useful tools and methodologies for LLSP 

The ccurse helped us lo undersland more about the chain where before we Iooked just only 
in production, because our task lo do so about study on !he production and markel chaln in 
order te help larmers lo access lO this inlormalion and can playas Ihe key aclors in the chain. 

There are two melhodologies 01 market opportunity identification and production chain 
analysis Iha! can be useful lor LLSP lo try in the sludy 01 development opportunities and 
markel and ccnstraints in order to intensily smallholder lívestock systems. These two 
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methodologies can help us to understand the market opportunities for the producls and also 
flnd out Ihe problems in the chain, lhat many actors (group) in Ihe chain need lo help each 
olher to find Ihe appropriale solutions. 

The bellow is a rough summary of each methodology, as Ihere are more delalls 01 how lo do 
and each tools Iha! used in each melhodology (Please look al more delails in course 
materials): 

1. Maricet opportunity ídentificatíon 

There are 10015 in markel opportunity identilicalion: 

1.1 Rapid market identificalionlstudy 

This will help us lo identify market opportunilies for produels that are already or can be 
produced In an area, and also help us lo undersland and able lo analyse the conditions of 
buyers for Ihe products. 

The slralegies for !he rapid markel sludy are aimed lo: Datecl Ihe products with high or 
intermadiate growth in demand; Identify producls that are in scarce supply and why; sludy 
Irends in demands for products !hat has a competitive advantages; trends In demands lor 
Iraditional products of the largel region. 

There are sleps lo do repid market study, which consísl 01 (1) Delinilíon of objeelives and 
slralegies (2) Developmenl of research plan (3) collection of ínformation (4) Data processíng 
and analysis and (5) final reporto 

There are some useful lools lor analysing the market for product idenlified. whieh ealled 
Produet-market growth matrix, which will help us lO undersland market and will be able lo 
develop slralegies lor !he products. Other tools help lo design or develop Iypes of 
questionnaires, idenlificalion of sourees of secondary and primary information and types 01 
conlacts. Al! of Ihese tools will help to capture information on product calegories relatad lo Ihe 
ovarall goals and objectives. 

At Ihe end 01 !he rapíd market sludy should come up wilh Ihe list 01 products with market 
polenlials and evaluate them lo selee! !he final options (There are the guidelines how lo 
salee! the markel options which including: 

First step: 
• Definltion 01 selection criteria, which based more on feasibility of production lor 

smallholders; contribution lo production suslainability and also attractlveness as a 
business. 

• Characterizalíon of market options (Basad on agronomic, commercial. economic). There 
is a 10015 tor doing this, which callad characterization malrix. 

• First discard 01 markel options, if ji does nol respond to one or more 01 the evaluation 
critería. 
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Second Slep: 
• Participatory evaluation 01 market options (The methodology lor conducting this will be 

described in the nexl) 
• Second discard the market options 

1.2 Evaluation 01 market oplion. 

Particípatory evaluatíon 01 market oplions wlll help to determine Ihe prelerences 01 small rural 
producers regarding market optlons. It can be any products. Seeondly it can determine the 
decislon erlteria 01 the small rural producers when selectlng erops, and the thlrd one Is lo 
detect the variation in decision crltería 01 dlfferenl produeers. 

There are several tools thal have been used ín eonductíng 01 partlclpatory evaluatlon 01 
market options Ineludlng the steps íncluding: Basie decislon maklng, survey 01 producer's 
decislon crilería, deslgnlng product cards, meeting, data analysls. There are also torms lor 
conductíng prelerence ranking 01 options lrom different Iypes 01 producers. The torms will 
contaln 01 reasons lor prelerences and rejectlng 01 different producers. 

The result 01 participatory evaluation 01 market optíons wíll come up wllh the líst 01 products 
lor each mlcro-region/zone and type 01 producers. 

2. Production and Marlcet ch8in analysís 

Thls methodology will help us lo look at the chaln or the linkage between actors that move a 
product Irom production lo linal consumplion, whlch wíll allow us to understand and thínk 
more aboul prolitabilily, adding value to Ihe products rather Ihan only the productivity. 

There are some sleps tor conduc¡ing the production chain analysls: 

2.1 Prioritlsing the production chain 

There are a tools that can help lo prlorílise Ihe productlon chal n lI Ihere are large number 01 
options, bullor LLSP (My personal Idea) wlll locus on jusi exlsting livastock products (at least 
In the beglnnlng to star! wlth) 

2.2 ldentífying the actors 

The key question 10 be asked when we analyse the production ahaín Is how to idenllly the 
actors, Iheir roles and relationshlp? The alm is lo fjnd Ihe key group 01 aclors and Ihe 
representatives from each group lo partlcipate in Ihe analysls 01 the production chaln. 

2.3 Analysing the chain 

Three staps in production chaln analysis: 

2.3.1 Mapping the production chain - This will show Ihe flow 01 Ihe products from !he poínts 
01 view 01 lhe different key groups 01 actors, and based on informallon Irom each group lo 
develop lhe common map, whlch willlead or facilitate lhe analysls 01 ¡he chaín. 
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To do analysis in here !here !he inlormalion required are: The aetors, market charaeterizalion 
(volume, demand, supply vs demand etc), pricing along Ihe production chain (The cosl in 
each stage in lhe chain, income dislribullon among the aetors etc), rules 01 Ihe game (Iorm 01 
payment, quality requirement, relationship amongsl aclors and so on) and business 
developmenlservices (who olfers the services. what services, quality of services ... ). 

2.3.2 Evaluatíng Ihe support services - this will help us lo ídenlify the support services 
proving lo Ihe chain, quality and demand 01 services, gaps and missing services. 

2.2.3 Recenl chain hislory - this will help us lo know more aboullessons leamt, alfecls, 
participaling groups, existing knowledge, the changas and why. 

2.4 Analysing the critical polnts of the chain 

Tha aim 01 Ihe aetivity is lo identify, rank and analyze key limitations in the production chain 
from the point 01 view 01 each group 01 aetors and as a total syslem. 

There are sleps how to do the analysis, they are as lollows: 
• Ask each group 01 participants lo identily and describe key limitalions lrom their poin! 01 

view. 
• Rank limitalions in each part 01 Ihe chain. 
• Share key cr~ical points among chain aclors and idenlify 3 lo 5 common chain limitalions 

(problems lhal affeet chain competítiveness) lo locus on. 
• Analyse causes and effects 01 Ihese limitations, develop common problem Iree lor chain. 
• Move Irom problem tree lo solulion Iroo. 

There are severallools used in each slep, including: 
1. Ranking techniques (ag, double enlry matrices, rank Irom Ihe votes) 
2. Cause and effect analysis using Ihe problem tree 

2.5 From problems to solutlons 

AII groups will work logelher lo lind lhe solulions lor Ihe critical points 01 lhe chain, and 
develop aclion plan and strategy for improving the chain, which could be broken down to 
short, medium and long lerm. 
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Training Course on Participatory 
Livestock Research and Development 

Small Ruminant Center, Central Luzon State University 
(2-6 June 2003) 

Francisco Gabunada 

A trainíng course on Participatory Uvestock Research and Development was conducted at 
the 8mall Rumínant Center of the Central Luzon 8tate Universíty, Nueva Ecija, Philíppines on 
2-6 June 2003. The course was initiated by the Philippine Couneíl far Agricultura, Forestry 
and Natural Resources Research and Development (PCARRD). 

The coursa was attanded by 17 participants coming Irom Regíons 1,2 and 3 01 Ihe country. 1I 
was lacílílated by staff Irom the Lívestock Research Division 01 PCARRD (Anan Marie Alo, Ed 
Magboo and Emily Lambio) and F, Gabunada 01 the LLSP. Ed is tha LLSPIFSP National 
Coordinator in Ihe Philippines while Marie and Emily are slafl 01 Ihe ILRI-IFAD TAG 443 
Project (a farmar participalory research project on goal parasila control). 

Rationale 
The conventional approach to daveloping technologies is to identify and improve potenlial 
technologies in experimenls on-slalion, which are Ihen given lo extension workers who 
ancouraga farmers to adopt tham, This approach is based on tha assumption that 
researchers can develop "finished" technologies on research stations with Ii!tla input lrom 
farmers. With faw exemptions, this approach has not rasulted in successful adoption of 
technologias by smallholdar farmers. There are many reasons for this low rate of adoption 
including lack 01 logistics and underslanding by farmars and tha axtension workers aboul how 
the lechnology can be usad. 

An altemativa approach lo tha davelopment 01 tachnologies is through Farmer Participatory 
Research (FPR). In FPR farmers' ideas and suggestions are includad in every stage 01 the 
developmant 01 !he teehnology. The polential benefits 01 FPR inelude: 

1. Better understanding of farmers' problems, whieh can ba used lo guide both on
slalion and on-farm testing 01 the technologies; 

2. Inclusion 01 larmers' knowledge inlo lechnology development; 
3, Improved chaneas 01 adoplion 01 the technologies, because farmers are involved in 

developing and evaluating tham from the beginning; and 
4. Improved eflieiency 01 research by avoiding technologias thal farmars say will nol be 

uselul. 

In this regard, a 5-day course on the applicalion 01 PR&D on livastock researches was 
designad and conducled by PCARRD lor liveslock researchers-eum-extensionisls engaged in 
or seeking lo apply participatory approaches in their R&D programs. This was held al Ihe 
Small Ruminanl Center, CLSU from June 2 lo 6, 2003 with facilitators coming from PCARRD 
and Ihe Leyte Slale Univarsity. 
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The eourse hoped lo develop among Ihe participanls: 

1 . A better appreciation of the value adding potential 01 
participatory approaches in liveslock R&D; and 

2. The necessary skills in designing PR&D projects on liveslock in 
their respective places 01 work. 

The waeklong course also hoped 10 strengthen bonding among the 
differen! participating institutions and loster eoflaboration among Ihem. 

The methodology basically revolved around experienlialleaming 
activities sueh as exereises, lieldworks, case analyses and lecture 
diseussions. The course locused on partieipatory projecl planning, 
action research and partieipatory evalualion. In essence, Ihe 
partieipants were eapacitaled with non-conventional methodologies on 
participalory R&D. 

This training course was the first 01 its kind and was initially offered to 
15 researchers/extensionists from Regions 1 and 2. Priority was given 
lo those already involved or are implemenling livestock R&D project. 

AII lacilitalors are adept al participalory approaches, as Ihey have been 
active practitioners, implementing projecls revolving around people 
participalion. 

They are the lollowing: 
1. Eduedo C. Magboo 

Sr. Sclenee Research Specialist, LRD-PCARRD 
and Country Coordinator, 
Livelihood and Livestoek Systems Project 

2. Anna Marie P. Alo 
Sr. Science Research Specialist, LRD-PCARRD 
and Country Coordinator, 
ILRI-IFAD TAG443 Partieipatory Diagnosis 01 Gastrointestinal 
Parasites in Goats in the Philíppines 

3. Francisco G. Gabunada 
Assistanl Professor, Leyte Slate University; 
Sub-Regional Coordinalor lar China, Indonesia and Ihe 
Philippines, Livelihood and Liveslock Systems Project 
and Team Member. ILRI-IFAD TAG443 Project 

4. Emily T. Lambio 
Seience Research Specialisl 2 
ILRI-IFAD TAG443 Project on Participatory Diagnosis 01 
Gastrointestinal Parasites in Goats in the Philippines 
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Lesson Plan 

Gettlng prepared 
tobea 
Community 
Mobilizer 

Organlzlng the 
comm unlty for 
yourPLR&D 
Project 

RETA 6067 (January - Jun. 20(3) 

Module 1 - Involving community people lo the deslgo 01 PR&D 
projects 

Learning Objectlves: 
1. To appreciate !he basle dlfferenee between the conventlonai 

approach lo lechnology developmenl and farmer participalory 
research. 

2. To understand some of the important terms used in Ihe training 
course. 

Module 2 - Necessary facllltatlon skills 
Learning Objectíve: 

To understand Ihe principies and develop practical skills in 
faciiitaling PLR&O projects wllh farm people. 

Topies: 
1. Facilitating participatory processes 01 adults: beyond the principies 

Objective: To understand the principies thal govern adult learners 
and share experienees on how problems on communlcaling with 
them can be overcome. 

2. Exercising neutrality and effective lislening and questioning skills: 
keys lo effective communicalion with farmers 
Objectíve: To understand the importance 01 neutrality when working 
with farmers; lo learn lo listen and pracllce open-ended and probing 
q ueslioning skills 

3. Understanding adults' nonverbal cues 
Objectíve: To give meaning lo adull actions and ofler solutions lo 
problemallc cuas. 

Module 3 - Participatory sltuatlonal and problem analyses: crucial 
prerequisites 

Learning Objective: 

To deveiop skills in analyzing problems and silualions around 
which livestock technologies are lO be incorporated. 

Topies: 

1, Assessing need for livestoek teehnologies 
Objective: To be aware Ihat in PO, partieipatory processes mus! be 
substantiatad wilh secondary data. 

2. Guide 10 site selection 
Objective: To leam Irom the experiences of the lacilitators and co
participants and identify the crucial requirements in selecting the 
proper project sites. 

3. Ooing participatory diagnosis (PO) 
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Analyzlng 
progress of your 
PLR&D ProJect 

Fleld exercise for 
the Tralnlng 

RETA 6007 (January - June 20(3) 

a. Story mapping tools 
• Communily maps 
• Calendars 

b. Problem identification lools 
• Problem tree 
• Causal models 
• QRNRMP 

Objective: To become aware 01 the concepts, principies and 
practical aspects ollhese tools aOO techniques. 

4. Community action planning 
Objectlve: To have the skill in lacilitating over the production 01 an 
action plan by the community afler understanding both the 
problems aOO the situation. 

Module 4 

Monltorlng PLR&D projects with stakeholders -what do we 
conslder? 

Learning Objective: 

To understand the on·farm evolution 01 the monitoring process with 
larmers. !he value 01 exposure trips aOO Ihe roles 01 extensionists 
in implementing PR&D projacts 

Module 5 

Participatory aval uatlon 

Learning Objeclive: 

To develop practical skílls in using tools and tachniques 01 
participatory evaluation. 

Objective: 
Given the array 01 lools lor participalory diagnosis, experience Ihe 
following: 

• Negotiating wilh group members in identifying the tools 10 use in 
appraising and understaOOing a community; and 

• Applying Ihe tools in a natural farm selting with actual livestock 
keepers. 

Mathodology: 

The participanls will be grouped with 4-5 members each, assigned lo 
one site and mada lo do participalory diagnosis 01 that community. 
They will be given the freedom to choose the PO lools and techniques 
they prefer. Their simple mission: to determine the most appropriate 
livestock projecl to introduce in such village. 

57 



Participants 

NAME POSITION AGENCY ADORESS 
Noli V. Buen DVM; Sr. Ofliee 01 the Provincial Vet - Tueguegarao City, 

Allrieulturist T uCluellarao . CaClayan 
: Roberlo C. Agriculturist 1; Farm DA-Upland Research Aglipay, Quirino 
¡ Busania vet Outreaeh Station 

Lemuel M. Castro Instructor Small Ruminant Center CLSU, Muñoz, Nueva 
Ecíja 

: TheresaA. Agriculturist 11 Offica 01 the AgriculturiSI - llagan, Isabela ¡ 
~oncel)()ion lsabela 
: Rhodora Domingo Office 01 the Provincial Vel - Basco, Batanes 

Batanes 
Evangelene DA-Hillyland Research Bagabag, Nueva Vizcaya ¡ 
ESQuerra Outreach Slation 

rMel V. Francisco Agricultural Municipal Agriculturisl Otlice Calasiao, Pangasinan 
Technicians 

Gabrielle 
! 

District Veterinarian i Office 01 Ihe Provincial Vel-
Gonzales ' Panllasinan 

! CalherineMones Agriculturisl 11 DA·ILlARC DMMMSU Cmpd., 
i Bacnotan, La Union 

! Juvidel Jay G. Farm Worker DA-ISRACS llagan, Isabela 
I • Pascasio 

! Noel Penoan Agricultural Office 01 Ihe Municipal Umlngan, Pangasinan 
i Technicians AClriculture 

I Aracely G. . District Veterinarian Office of Ihe Provincial Vel -
I Robeniol i Pangasinan 
! AngelITo R . Agriculturist I DA - Isabela Breeding Gamu, Isabela 
• Saliganan Station 
, Demelrío D. Tang Farm Foreman DA- Cagayan Breeding Solana, Cagayan 

Slatlon 
Virginia M. Asslstant Prolessor CoIlege 01 Veterinary Solence CLSU, Muñoz, Nueva 
Venturina and Medicine Ecija 
Larina Zabala Agricullurist 11 DA-IUARC DMMMSU Cmpd., 

Bacnotan, la Union 
Geronima Zulueta Uvestock Inspector Offica 01 \he Municipal Sta. Baroara, Pangasimiii~ 

Ac¡riculture .. _. 
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