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Introduciion

It 28 generally accepted that apgricultural literature collections
in Latin American libraries are deficient, not only in numbers of books
and jJournals, but also the relevence these materials may have to the
activities and objectives of an institution., Most studies have used
measures that yield information on numbers, usually slighting the as-
pect of relevance and quality of the collection which 18 of egual, 1P
not greaster, importance,

The final goal of = speciralized library is to convey the perti-
nent information (and only that information) to 1ts users, at the time
they need 1t. This implies an analysis of the bibliographic materials
produced in order to assess their importance in terms of the needs of
the claentele, This type of study is seldom carried out because,
among other factors, 1t implies the utilization of subject-matter
specialistis not usually available within the regular library pe:sonnel,

The proliferation of graduale training programs in Latin American
universities in recenit years has gsroused a precccupation as to the fit-
ness of these programs not only in terms of ihe availability of quali-
fied staff and Tinencial resources, but alsc in terms of other less
npparent aspects such as library facilities 1o sdequately suppert those
plofgrams,

Thas article presents results of a preliminary survey performed in
the libraries of six major graduate training programs in Agricultural

Feonomices at Latin American universitie., The institutions included 1n

the study were



[
Colegio de Postgraduados, (hapingo, Mexico

Unmiversity of the West Indies, 5t. Augustine, Trainidad

Univergidad Ilacional - Instituto Colombiano Agropecuario,
U.N,~ICA, Bopotd, Colombia

Unaversidad Catdlica, Santiago, Chile

INTA, Tscuela de Postgrado, Depto, de Economia, Castelar,
Argentina

Unaversidade Federal de Vigosa, Brazil

The data were cbtmined through persconal interviews with personnel
of the library as well as of the Department of Agricultural TFoonomics
of each institution involved  Besides a list of questions which
served as a gulde Tor interviewing, & "master last"” of 312 books and
of Lo gournalséf in Agricultural Dconomics, eonomics, and Quantitative
Hethods, davided into categories of priority, was used as criteria for
qualitative evaluation of the c¢ollections,

The last was prepared by Jorge Lepers and the placang of each
book or journal in a gaven category (scores of 3, 2 or 1 points) was
done 1n consultation with the Agraicultural Feonomics staff of CIAT
For each library, & total score as well os partiasl scores for each
category were obiained,

Humber of Graduate Students

The following table {Table 1) presents the total number of
graduate students and those in Agriculiural Lconomies in the various

institutions included in the survey

1/
~  See Appendix 1 and 2,



Table 1

Humber of Graduate Students, Total and in Agriculturzl Economies,
by Institution, Years 1971, 1972 and 1973 {projected)

1971 1972 19732
Ag Ec. Total % Ag Ec, Ar Fec  Total % A Ee  Ar,Ec. Total % Ap To
Castelar, Argentina 15 6o 21 7 15 91 16 L 20 100 20 O
Chapingo, Mevico 3k 1ok 175 45 230 18 5 45 275 16 3
U.N,=ICA, Colombia 36 128 281 2! 129 18.6 30 135 20,2
U, I , Tranidad 2 o7 2.0 3 125 2.h 6 W& éf -
U F Vigessa, Braz.l L& 200 22 09 15} 187 21 ¢ 40 200 20 0
Catholic U,, Chile 17 i28 13.2 35 353 9 9 Lo H,A. -
1/
H.A, = data not available
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For 1972, Chapingo (Mexico}, U.M ~ICA (Colombia) and U.F, Vigosa
{Brazil) show fipgures around 20 per cent graduate students in Agricul-
tural keonomicg, 1n relation to the Lotal number,

Although Chapingo shows a percentege reduction for 1973, the other
two 1n this group will remain around the 20 per cent level, Personnel
at these institutions plus Catholic University (Chile) stated that
their gosls for the near future was to stebilize the number of students
1in Agricultural Economics around b0, regardless of the relative growth
of other graduste proprams

Castelar, perhaps the most recently created program, shows a
stable number of 15 Agricultural Economies graduates for 1971 and 1972.
However, there 15 & declane ain percentage because of the growth of
other progrems in 1972. The goal for 1973 appears to be 20 pruduates
{20 percent of totall.

According to these deta, the University of the VYest Indieg pro-
gram seems to place least emphasis in Agricultural Deonomics graduate
training

Book Collections

Table 2 presents the number of titles catalopued 1n Agricultural
Economics and the total number of titles in each library, Also s
percentage figure of Agricultural Economacs titles in relation to the

total 15 presented,



Table 2

Number of Book Titles Cotalogued, Total end in Agricultural
Economics, by Instatution (July, 1972}

Apr, Tcon

Apr Tcon Total No, as Percent

Titles of Titles of Total
Chapingo, Mexico 1069 36811 2 90
U W.I., Trainidad 1187 34393 3.45
U F, Vigosa, Brazil 17k 2519k 0 69
Catholic U., Cmle ¥ 137 1k988 0 91
i § -ICA, Colombaa 108 12700 g 85
Castelar, Argentina 1000 6000 16.67

Catholic University hos a central library where most of the proces-
sing :s done. Library holdangs however, are located in the various
specaalized institutes  These fipures correspond to books at the

Instituto de Economia only.
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The wide variation encountered “among the various Agricultural
Deonomies collectaions should not be considered in absolute terms as
the criteris for cetsloguing books may vary from institution to in-
stitution and even {rom person Lo person. In most cases, these
libraries cover the entire range of subjects classified as agricule-
tural sciences, with the exception of Catholic University of Chale
and the program at Costelar, Argentina, for which data refer only to
thelr specialized institutes,

Accordang to this table, Castelar would be ihe laibrary having
the haghest percentage emphasis in Agricultural Economics, in re-
lation to the total size of the collection, There i1s a second group
composed of Chapingo (Mexico) and University of the West Indies
(Trinidad), and finally, Catholic Umiversity (Chile), National
Universaty-ICA {Colombia) and FPederal University of Vaicosa {Brazil),

In absolute numbers, however, University of the Uest Indies,
Chapingo, and Castelar have the greatest numbers of books catelopgued
in Agricultural Economies, and the difference to the other three
ingtitutions 13 guite considerable,

In Table 3, books needed for an Agriculiural Economics graduate
training program sre presented not only in Lerms of a quantitative
criterion, but also include a relative gualitative evaluation of
titles based on & comparison to the "master list" mentioned earlaer.
Books which were considered "essential” to & graduste training pro-
gram were assigned a score of 3 points. "Important" books and

"desirable" books were assigned values of 2 and 1, respeclively



Tahle 3

Numbers and Scores of Book Collections by Cotegories and Institutions

Institution "Egsentral”  "Important"  "Desirable"  Total Humber
Humber Score MNumber Secore HNumber Score HNumber 'jé

Catholac U,

{Cnile) 71 213 86 172 35 35 192 61.5
Ulw.}:

(Trinidad) 58 1Th 79 158 20 29 166 53.2
U F. Vagosa

{Brazil)} 62 186 b4 126 31 31 157  50.3
U » N - ""‘I'Cj“%

{Colombia} 60 150 63 128 27 27 150 k8.0
Chapinge

(Mexaco) 38 11k o) 98 19 19 106 34.0
Castelar

(Argentina) ki 123 3h 68 11 11 86 21.5
"Master Iast" 100 300 139 278 73 73 312 100.0

Total Score

Humber %
420 64,5
361 55.4
343 52.6
335 5Ll.4
231 35.h
202 31.0
651 100.0



In this table, Catholic anveréity {Chile) shows & considerable
difference over the University of the West Indies {Trinidad}, Tederal
University of Vigosa (Brazil) and National University-ICA {Colowbin)
which mobe a close group. These latter institut:ons are well above
Chapingo (Mexico) and Castelar {Argentina) which run last. It should
slso be noted thalt the highest percentage of books - that of
Catholic University —- 18 only 61.5 percent in terms of numbers and
64,5 percent in terms of scores whereas the lovest goes down to less
than 30 percent of the maximum possible in the "master list".

This anformation is also presented graphically in Figures 1 and 2.



FIGURE 1 NunBrD LLOUS BY CAVLGORY OF PRIORILY IN THE SIX INSIITUTIONS SURVEY:D
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FIGLRE 2 COMPARISON OI' TOTAL SCORLS 1 OIt THE VARIOUS BOOK COLLEC [TONS
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If we rank the institutions stullied in terms of number of Agricul-
tural Economics graduates in 1972, number of books catalogued in Agrie

cultural Economics, snd scores obiained when comparing their collection

to the "master list," the following comparison results

Fumber of Bumber of Bocks Scores an
Students, 1972 Catalopued in Ap.Fcon, "Master List"
Chapingo (L5) UuW.I, (1187) Catholaze U, (420)
Vicosn {41) Chapango {1069) U.W.I. {361}
Catholic U, {35) Castelar (1000) Vigosa (3h3)
U.H.-ICA {(24) Vigosa {174} U,N.~ICA (335}
Castelar {15) Catholic U (137} Chapingo (231)
v T, (3) U.N.-~ICA (108) Castelar (202)

Chapingo, which hes the most students and runs second in number
of’ books catslogued in Agricultural Leonomics, has & low score. The
University of the West Indies, havang few graduates this year, has
the highest number of books catalogued in Agricultural [conomics,
and the "quality" of thas collection also appears to be reasonably
high =« second to Catholic University, although the difference in
points is considerable

This sirtuation seems Lo indiecate thal, when trying to appraise a
laterature coliection, the number of books catalogued in a particular
field 1s not the best indicator of how "good" that collection may be.
Catholic Umiversity, with 137 books catalogued in Agricultural Peonomics,
ranks first in score. A better measure for future studies, therefore,

appears to be the comparison to "master lists" which are not restricted
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by daifferences an cataloguing crzto%za but instead are oriented to the
particular needs of the institulion «- 1in this case, the needs of s
graduate training program in Agraicultural Tconomlcs.
Periodicals
Although book ecollections play an impertant role in any training
program, Jjournal collections are essentisal in graduste training as re-
search 18 anvolved, and recent developments are usually published in
Journals before appearing in buooks.
The situation of the six ainstitutions in this respect is pre-

sented in the following tables,



Subscription Donetion Total
Catholic U , Chile &/ 25 6 31
Chapingo, Mex.co 42 62 ick
Castelar, Argentina Lo 30 TC
U W.I , Trinidad Q 8z 91
U N -ICA, Colompiz 1L 13 27
U F, Vigosa, Brazzl 8 125 133

1/

—-

W

Table L

urmbers of Periodicals Recelved by the Libraries an all Fields and in Agricultural
Econcomics by Subsceription ard by Excnange ana Donation

Agriecultural Feonomics

Exchenge ano

Data refer %o the Instiiuto de Dconoriz Librar/s only

211 Fields

Exchange and

Subscription Donataon Total
68 283 351

561 5180 5741

50 32% 37k

629 1111 17hG

6h2 £58 1300

252 749 1001
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Az in ihe case of book collections, & wide variation exisls among
instatutions, Also differentisl use 13 being made of the exchange and
donation mechanasm for obtaining publications. While Chapingo obtains
more than 5,000 periodicals through Tree exchanges, the other libraries
are well below thas Tigure.

However, the data presented in the nexi table (rable 5) gives a
better appraisal of the journal collections in relation to the educa-

tional gosls of these programs



Table 5

NHumbers and Scores of Pericdicals by Categories and Institutmonszj

Institution "Lssential" "Important”  Tolzl Iumber Total Score
Humber Score Number Score Humber é Humber é

Catholic U,

{Cnile) 25 75 8 16 33 82,0 91 85.0
Chapingo

{Mex1co} 23 69 4 8 27 68.0 77 T2.0
Castelar

(Argentlna) 22 66 5 10 27 68 0 76 T1.0
Uwir

(Trinadad) 22 66 5 10 27 68.0 76 71.0
U4 -ICA

{Colombira) 18 54 1 2 19 k8,0 56 52,0
U F, Vigosa

{Brazil) 1k h2 3 6 17 2,0 L8 k0O
"Master List" 27 81 13 26 Lo 100 ¢ 107 100,0
1/

When mssigning these journals 1o the three caltegories used in the study
("essential”, "important” and Ydesiiable™) the "desirable" set was
empty



These anstitutions range fron naving approxamately 40 per cent
to 80 per cent of the journals listed in the "master last." Catholic
Unaversity 15 agaan the leader, then a group made up of Chapingo,
Castelar and the Unmiversity of the West Indies with practically the
same score, U,H.~ICA 1n third place, and finally Universidade lederal
de ¥Vigosa having less than 50 per cent of the Journals lasted.

By addang the scores {or the bock and Journal collections, o

final ranking of these libraries 1s coblained as follows

Fer Cent of
Pooled Maxaimum Pooled
Rank Institution Score Score
1 Catholic University, Chile 511 67
2  Univ. of the West Indies, Trinidad k37 57
3  Unmiversadad Nacional-ICA, Colombia 391 52
3  Unav, Federsl de Vigosa, Brazil 391 52
4 Chapingo, Mexico 308 Lo
5 Castelar, Argentina 278 36
Maximum pooled score possible {"master 1{st") 758 100
———k R

Services Offered to U.ers

Having analyzed the relative situation of the collections per se,
1t seems important to analyze the use made of ithese meterials. When~
ever possible, numerical data on the use of some services that could
possibly be offered by the libraries were oblained, These dals are

presented in Table 6,



Table &

Services Qffered by the Libraries in 1971

Catholic U Chapingo
Service Chile Mexico
Total loans per month / 6000 2800
Use of macroforms - *
Photocopies (Xerox,ete.)
Pages/Mont™ - 3700
Short bibliographies on
request (1971} 5 167
Interlibrary loans {reguesied
from other I_oraries) 20 202
Journals cireulatea ves &/ Yes 2/
Copres of tables of contents - -
Abstracts distrabuted to users - -

*
Yes, but nc statistics kepti.

%f Includes loans of all types of publications.

2/ Limrted to professors only.

Cagtelar U I U N,-ICA
Argentina Trainidad Colombaia
* 3000 2290
E ’* Rl
* 5725 ga
- 10 26
* 30 30

U.F.Vigose

Braz:il

1668

L]
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In addation to showing that statistics usually Fept by libraries
are rather poor, the data presented in this table indicates that
services are usually limited to the more traditional sctivitaies,

Copies of tables of contents of selected journals are not offered by
sny of thege libraries, nor a system of distributing abstracts to thear
users, These current awareness mechanisms are extremely important for
professors and gradustes as well, These help to keep them up-to-dote
in their field, but also to create habits of litersture use in their
research,

These data refer to services provided in all fields, not only
Agriculiurel Eeconomies, In relation to photocopying servaces, for
example, U.H.-ICA (Colombin) despite having a total monthly average
of 90 papes, for all fields, provaded only 108 papes over the year
1971 1n Agricultural Economics, Thas is an average of less than ten
pages per month in this specific field, Instatutions showing higher
total per month frgures, such as Chapingo and Vigosa, stated that
around one per cent of the total number of papes photocopied were in
Agricultural Leonomes 1 we assume an average figure of ten pages
per article, the use of photocopying services in Agriculiural Dconomics
1s lamited to less than five articles per month in the best of cases,
Personnel

A limiting factor in the overall operation of librories is some-
times thalt of persomnel availmbility, Table 7 presents dats on this

aspect,



Professional librar.ans

Librariens without uniersity
degree

Secretaries
Techrizeal Assistants
Helpers {messengers, etc )

TOTAL

1/

Table 7

Perasonnel Besources

Castelar

Arrentinae

Catholac
Chile

2

ol

of the Labraries

vt/

Includes only personnel at the Instituto de Ecoromia library.

Chapingo U.N.-ICA
Mexico Colonbia
3 3
8 8
7 3
g -

10 1
33 15

are carr.ea out by the central labrary of the University

U.W,1

Triridad

6

22

L1

U.F. Vigosa
Brazil

30

Tecnnical processes (cateloguing, etec )

ot -



The total numbers of personnel uppear to be related to the size
of the collection as measured by the total number of books catalogued
(Table 2}, In reletion to services provided, however, this association
15 less marked,

Budget wnnd Acguisitions

When collecting the data for this survey, great difficulty was
eacountered in obtaining budget fipures, The following generalizations
may be justified, granting that there are exceplions,

L. Most budgets stated by the sccounting office az allocated 1o the
library remain on paper and only a small percentepge of the stated
figure materislizes as actual expenditures by the library.

2. In relation to the poaint above, sn cobservation was made at least
in two of the institutions visited, Apparently, 2t hes happened
that as soon as & prant by an outside source of funds was approved
for the library, the regular budget was depleted an ithe same or
even greater amount of money, therefore defeating the purpose of
the pgrant or even working against the library's development.
Furthermore, 1t seems that ¢ften libraries have first priority
for budget cuts, and this appsrently happens around mid-year,

3. Some librarians are uneble to provide information aboul thear
own budgets, Frequently, no information 1s provided to the
librarran from the accounting office on how much he hos spent and
how mueh he has left for the rest of the year, Uhen the general
budget starts getting tight, itherefore, purchase orders from the

library are not processed,
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. ‘The librarians' lack of knovwledpe about thear own budgets may be
8 conseguence of the lower status of librarions in relation to
other heads of progroms or departments. Even in the case where
organizationally speaking the library is at Lhe sume level as
other departments, Iibrarians frequently perceive their posaition
at a lower level of authority then that of other department
heads.

Since hudpget figures obtained in thais swvey have a dubious
validity, Teble 8 presents the number of books purchased in 1971 to
give an 1dea of the magnitude of ocquisailons in the various institu-
tiong. As far as the numbers in Agricultural Economics, however, the

differences may be associated with dafferences in cataloguing criteria,



Table 8

Books Purchased by the Libraries in 1971

Total Apricultural Deonomics
Propram Humber Percent of Total
Catholic U,, Chile 520 350 67.31
U.W,I., Tranadad 2884 20 0.69
U.I' Vigosa, Brazil ksa 30 6.57
U.N.-ICA, Colombia 304 15 3.81
Chapange, Mexico 684 67 9,80
Castelar, Arpentins N,A.if NeA. Hole

Qj N.A = Data not zvailable.
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Availobility of Hew Materials

Another aspect in analyzing the library use problem is that of
the time 1t takes for a book 1o be availabie to the users, i.e. from
the time the decision to purchase 15 made to the time the book 1s
catalogued and placed on the shelves, Although every library has a
sysiem ol praorities for processing books, the cataloguing backlog is
an wndicator of how long it may take for a book to be processed. The
head laibrarians gave the following figures as an average estimate of

books awaiting to be catalopued

Cataloguing
Institution Backlog

Unaversity of the Vest Indies 6,000 books
Universidad Catdlica de Chile 649 books
INTA, Castelar, Argentana 500 books
Chapingo, Mexico 200 books
U.HN.~-ICA, Colombia 170 books
Universidade Federal de Vigosa 150 books

If the backliog 15 compared to the numbers of books purchased in

1971 (Table 8), 1t can be seen that books may remnin unused for periods
ranging from about Tour months up to two or ihree years. Of course, not
8ll the books are in thas situation, gaiven the systems of cataloguing by
prioraities which most Iibraries hove, However, 1f a book has such a low
priority that it i1s allowed to remsin unavailable to the users for more
ihan a year, perhaps 1t should not have been purchased at all, especinl-
ly considering the speed with which literature i1s produced at present.
It would not be surprising to find that a new edition had already been

published by the time some of these materials began to be processed.



In addition, the woy the decasion to purcha.e a cerlain book as
nade mlso presents deficiencies  The librarien selects books on the
batars of catalogs and anmouncements of the publishers., Even in the
cas¢ where the Agricultural Leonomics staff colleborates with the
librarian in makFing thais selection, the decision 1s mainly based on
the book taitle, they seldom use the more serious book review services.

In summary, the following points seem Lo be characterastic of
the laibrary situation in Agricultural Eeonomics in those institutions
included 1n this survey. Ve want to emphasize, hovever, that we
constder the dela in this survey as preliminary.

1. A darect relationship between the size of the book collection
and the appropriateness of this collection to 111 the needs
of a graduate training progran in Agricultural Economics does
not necessarily exist, Some lerge libraries rank low in terms
of these needs as assessed by the comparison to the "master
list." This may be partially explained by the difficulties
confronting the librarian when seleeting amportant titles ap-
penring on the market, as well as to the irrepgularities in the
flow of finencial resources which result in partial periods of
active purchasing and others of total neglect,

2. The wide varaation among libraries in book and Journal cole
lections can not be totelly explainecd by the resources avairl-
able to them, In this respect also, 1t seems thal the selection

and acquisition policies play an important role



jan}
A%

3. The degree of under-utilization of the libraries observed through
circulation data and other services provided is alarmingly low.
Traditional current awarenesss mechanisms are slightly used and
some of the more modern ways of reaching the users with pertinent
information are not employed.

b Although 1t 15 generally sgreed that a good labrary service 1s
essential to an educational program, this opinion does not appear
to reflect actual behavior especislly on budgetary matters, As
pceinted out earizer, quite often library Tunds are used to cover
deficits of other depariments In addition, ocutside grants
obtained for the library sometimes run the rigk of being used
Just to laberate core funds which are then used for other pure
poses not library-related,

Recommendations

It 18 apparent that many of the issues nrising from this survey
can only be resclved at the institutions' internal level of orgenizztion,
However, some services could be established at the international level
that would ameliorate the effectiveness with which these libraries
operate,

A literature analysis project in Agricultural Teoonomics mipht be
set up at CIAT or elsewhere to perform the follewing activities

1. 7To evaluale the publications appearing in the field of Agriculw
turzl Fconomics and produce a perzodical list of materizls that
would be appropriate for graduste ireining programs, This eval=-
vation would make use not only of those standard tools such as

published book reviews, but would also use the services of
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locally avairlable specinlisis to analyze the content of publi-
cations in the light of the specific socio-economic and cultural
characteristics of the Letinwimerican situation,

Contacts would be established with the marn publishing fiims so

a8 to have their publicationg for review as soon as published,

The foundations and obher financing agencies could then, use this
list as a guade for directing the expenditure of grants allocated
to the various nationsl institutions., This service would anclude
and emphasize the analysis of molerials originally written an or
translated ainto Spanish,

To analyze and evaluate articles sppearing in the most important
Apricultural Economics Journals, snd produce a service of cards
containing the literature citation, key-words reflecting the

mean bopres deelt with an & particular Journel ardicle, and an
gbstract of that srticle., These cards would be selectively dis-
tributed to libraries as well as to persons sccording to thear
specific interest profiles. Scientaists, then, would have a better
basis for selecting articles in which they were interested, and
for ordering photocopres to set up a perscnal file of reprints
essential to their work.

This current awareness service plus retrospective searches on
specific topics would be possible throurh a pechanized system

such &8s 1s presently available at CIAT for its Cassava Document
Analysis Center, Some additionel inputs, however, would be neces-
sary especially in terms of personnel Laving ihe necessary experi-
i1se to perform the snalyses of books and journal articles for the

two services ocutlined.
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Despite the limatations of this survey, we consider thal evale-
watrons of library services and facilities of those institu-
tions having graduate treining programs in Agricultural Lconom-
1cs should continue to be made periodically. For future studies,
however, the methodology could be improved to allow for a more

refined statistical trestment of the data,.

E}
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