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1. Project description and log frame 

Objectives: The Rural Innovation Institute improves the capacity to innovate of resource poor, rural 
producers and businesses by increasing the scale and impact of new methods and approaches 
developed by the lnstitute's projects and programs to strengthen competitiveness, client-driven 
experirnentation and knowledge sharing. All the work ofthe Institute is carried out in its projects 
which are presented in the Mediurn Term Plan as separate LogFrarnes: SN 1 Rural Agro-enterprise 
Development {RAeD); SN3 Participatory Research Methods (IPRA) and SN4 lnformation for 
Development (InfoCom). The Institute also hosts the COlAR Prograrn on Participatory research and 
Oender Analysis (PROA). All resources are allocated through the projects. 

Outputs: 
l . A territorial approach and associated methods and tools for the participatory design and 

execution of rural agro enterprise development designed, vali_dated and in widespread use. These 
demonstrably diversify and add value to the production of resource-poor, rural producers and 
businesses. 

2. Participatory research principies, approaches, methods, tools and organizational principies for 
client-driven experimentation and a leaming selection approach to innovation in a resource-to­
consurnption framework and show how these strengthen the capacity of R&D institutions to 
support and work with farmer-led research and improve the capacity of farmers to manage risky 
innovations. 

3. Improved approaches, methods and tools using new information and communications 
technologies (ICTs) developed, validated and in widespread use. These improve the capacity to 
innovate by obtaining, generating and sharing information and knowledge of resource poor 
producers, agro enterprises and businesses in rural communities and the R&D organizations 
serving them. 

4. Mainstrearning gender analysis and equitable participatory research to promote leaming and 
change in CO centers and NARS so that they can better target the demands ofbeneficiary 
groups, particular} y poor rural women. 

Gains: 
Resource-poor producers and businesses improve capacity to innovate in order to assure food 
security, link to markets, compete effectively and increase income generation. 

Milestones: 
2005 At least three Innovation Case studies document and analyze significant processes of 

improving capacity to innovate. 
At least one novel Rll projects' approa<.>h or methodology devised originally in Latín 
America adapted to Southeast Asia and/or East Africa and used on a significant scale with a 
national partner. 
Up to four impact studies of participatory research completed and available through the RII­
related websites. 
Mainstreaming gender analysis and equitable participatory research to promote leaming and 
change in CO centers and NARS so that they can better target the demands ofbeneficiary 
groups, particularly poor rural women . 

2006 At least two examples oflarge scale Rural Innovation Leaming Alliances are providing 
working models of approaches and impacts. 
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National and local training programs have been implemented in at least four countries in 
Latín America, Asia and/or East Africa. 
At least two Impact studies and/or results from participatory monitoring and evaluation. 
systems document the effect ofRII projects' approaches, methods, tools or organizational 
principies on the diversity and rate of innovation in the beneficiary groups and on capacity to 
undertake risky innovation. 
Gender mainstreaming implemented in at Jeast one system wide partnership with national 
programs in Asia. 

2007 Assessing results to date of mainstreaming of participatory research methods and gender At 
least six lnnovation Case Studies document and analyse significant processes of improving 
capacity to innovate. 
The first stage of a cumulative meta-analysis of innovation case studies investigating the 
effect of capacity to innovate on food security and income generation is available. 
At least two novel RII projects' approach or methodology devised originally in Latín 
America adapted to conditions in Southeast Asia and/or Eastem Africa and used on a 
significant scale with up to three national or intemational partners. 
A major report disseminated analysis for use in agriculture and natural resource 

management in the CGIAR system. 

Users: The Institute works primarily on behalf of small-scale farm producers and agro-enterprises 
together with the businesses and agencies that serve them, including prívate, public and not-for­
profit organizations, community-based organizations and farmer organizations. Among the rural 
poor, women and ethnic minorities and their organizations are especial! y important as beneficiaries. 

Collaborators: CIRAD, NRI, PRODAR (in Lima), IDRC, CIP, JITA, SEARCA, UPWARD, 
CARE, CRS, Foodnet. CIPASLA (Colombia), CLODEST (Honduras), Africare (Uganda), TIP 
(Tanzania), ADD-Lilongwe (Malawi). ODAR-IICA (Peru), members ofPhAction (GTZ, NRI, 
JIRCAS, ACIAR, CIRAD, FAO, liTA, CIP, IFPRI, IRRI); ASARECA (Foodnet), the W.K. 
Kellogg Foundation Latín America Program. NARis, NGOs and Community-Based Organizations 
in Brazil, Peru, Colombia, Ecuador, Bolivia, Honduras, Nicaragua, El Salvador, Kenya, Uganda, 
U ganda, Ethiopia, Sierra Leone. V arious intemational organizations that support the use of ICTs for 
development, including Fundación Chasquinet (a Latín American initiative based in Ecuador), the 
Global Knowledge Partnership (GKP), and the global Association for Progressive Communication 
(APC). In addition to gaining from these organizations' experience and expertise, CIA T can tap into 
their networks oflocal partners in developing countries. In its work on e-leaming, the project works 
through REDCAPA (Red de Instituciones Vinculadas a la Capacitación en Economía y Políticas 
Agrícolas en América Latina y el Caribe (REDCAPA), based in Brazil, and through national 
partners, such as Colombia's National University. Cgiar centers, NARis and NGOs participating in 
the PRGA program's intemational working groups on Participatory Plant Breeding (PPB), Natural 
Resource Management (NRM) and Gender Analysis. 

CGIAR system linkages: 
Enhancement and breeding: 35% 
Crop production systems: 20% 
lnformation: 25% 
Livestock 10% 
Training: 10% 
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CIA T- DEVELOPMENT CHALLENGE 111. RURAL INNOVA TI ON INSTITUTE: LEARNING TO IN NOV ATE LOG FRAME (2005-2007) 

RII DIRECTOR: JACQUELINE ASHBY 

Narrative Summary Measurable lndicators Means of V erification lmportant Assumptions 
Goal 
Contribute to improving -By the end of2010 active RII . - Beneficiary assessments 
capacity for continuous stakeholders and their - Participatory monitoring and 
innovation that increases the partners, especially resource- evaluation reports from RII 
food security and income of poor producers and their projects 
resource-poor, rural producers organizations, and in 
and agro-enterprises. particular women and ethnic 

in projects areas are using the 
approaches, methods, tools ' 

and organizational principies 
originating from the 
Institute's researcb as 
instrumental in improving 
their innovativeness, food 
security, competitiveness and 
mcome. 

Purpose 
To increase the sea/e and - By the end of 2007 at least - lnnovation Case Study reports - Globalization does not impede 
impact of metltods and six Innovation Case Studies -A refereed journal article on the resource poor from 
approaches for improving document and analyze meta-analysis of innovation improving their 
capacity to innovate in significant processes of cases competitiveness by building a 
resource-poo~ rural improving capacity to - Learning Alliance reports capacity for continuous 
producers and agro- innovate. At least two novel - Project reports to donors and innovation 
enterprises and in the RII projects' approach or partners - CIA T projects and scientists 
businesses and age11cies tltat methodology devised adopt rural innovation as a goal 
serve tltem. originally in Latín America and collaborate in rural 

~pted tQ_ Southeast ~si a inno_vation approaches center_- _ 
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Narrative Summary Measurable lndicators Means of V erification Important Assumptions ! 

an<llor East Africa and used wide 
on a significant scale with a - Partner institutions have the 
national or intemational resources, political will and 
partner. policy leverage to leverage an 

- The first stage of a 
enabling environment for 
innovation by resource-poor 

cumulative meta-analysis of producers 
innovation case studies 
investigating the effect of 
capacity to innovate on food 
security and income 
generation is available in 
2007 

- At least three examples of · 
large scale Rural Innovation 
Learning Alliances are 
providing working models of 
approacbes and impacts by 
2007 

Outputs 
1. SN 1 : A territorial approach l. SNl. By the end of2007, - Reports and other documents - Political and institutional 

and associated methods and the project has activities in of the L eaming Alliance or support for sustainable rural 
tools for the participatory up to three reference sites other partner institutions. and agricultura! development at 
design and execution of complemented by at least one - Manuals the reference sites and targeted 
decentralized rural agro agro-enterprise Learning - Project annual reports and countries is maintained. 
enterprise development Alliance with irnportant proposals. - Natural disasters or civil strife 
schemes developed, validated partner institutions in LA - Project home page. do not impede progress toward 
and in widespread use that who are widely using the - Training materials and the goal 
are demonstrably methods, tools, and reports. 
diversifying and adding value institutional models 
to the production of resource- developed by the project. At 
poor, rural producers and __Est one ofthe projects' 
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Narrative Summary Measurable Indicatot:s Means of Verification Important Assumptions 
businesses. approaches, methods or tools 

has been adapted by one 
partner in South or Southeast 
Asia and/or Africa and is 
being applied in up to three 
sites through an expanded or 
new agro-enterprise Leaming 
Alliance. 

2. SN3: Participatory research 2. By the end of2007 Iessons - SN4 Project Annuai and - lnstitutions committed to the 
principies, approaches, have been documented from donor Reports, proposals principies of PR 
methods, tools and testing and validating the Websíte - Stable institutionalleadership 
organizational principies for resource to consumption -. Partners publications and - Committed communities 
client-driven experimentation framework at least two reports and proposais - Favorable environmental and 
and a learning seiection countries. National and local CIAL database agracian policies 
approach to innovation in a training programs have been - Absence of social conflict at 
resource-to-consumptíon implemented in at least four the reference sítes 
framework and show how countries in Latín America, - Data available from the 
these strengthen the capacity Asia and/or East Africa, reference sites 
of R&D institutions to Impact studies and/or results - A vailability of information 
support and work with from participatory from partners 
farmer-led research and monitoring and evaluation 
improve the capacity of systems document the effect 
farmers to manage risky ofthe project's participatory 
innovations. approaches, methods, tools or 

organizational principies on 
the diversity and rate of 
farmer-led innovation in the 
beneficiary groups and on 
their capacity to undertake 
risky innovation. The results 
and lessons are in use in at 

----- - --- --- -1.....--...- ---- ----
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Narrative Summary Measurable lndicators Means of V erification lmportant Assumptions 
least one participatory 
research Learning Alliance. 

3. By the end of2007 - Impact evaluation within a 
- Public and private 

3. SN4: Improved approaches, 
telecommunications agencies 

methods and tools using new improved knowledge-sharing sustainable livelihoods support initiatives to create 
information and (KS) capability in at least frarnework, based on affordable, reliable Internet 
communications technologies two CGIAR centers and one interviews with key access in remote rural areas. 
(ICTs). CO Challenge program and informants and group - National and local developed, validated and in their national partner techniques in selected rural organizations can generate widespread use that improve organizations. Better access communities. resources through information 
the capacity of resource poor to CIA T -related KS - Case studies on learning and services that enable them to 
producers, agro enterprises methodologies and change in R&D institutions. sustain these services. 
and businesses in rural approaches via training in the - Impact evaluation of e- - National and local 
communities and the R&D use ofKS tools and learning courses, organizations gain credibility organizations that serve them techniques provided to about development approaches, and in rural communities as reliable 
to innovate by obtaining, 15 COlAR center staff and at training products developed providers of useful Web-based 
generating and sharing least three national partners. by CIA T and national information services 
information and knowledge. A greater capacity in at least partners. 

1 O local organizations to - Case studies on the use of 
satisfy demand for information obtained with the 
knowledge and information aid of ICTs in target rural 
in rural communities. communities. 

At least three cases of 
effective knowledge sharing 
in the COlAR centers 
documented. 

4. By 2007 at least five case - PROA Program annual 
- The ~ROA sustains the support 

4. Mainstreaming gender 
of donors, CIA T Board of 

analysis and equitable studies and meta-analysis of reports Trustees and Management in participatory research to the impact of participatory - PROA website the allocation of resources promote Iearning and change research methods in - PROA partner reports sufficient to provide it with the 
in CO centers and NARS so agriculture and NRM is - Refereed journal articles convening power and 
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Narrative Summary Measurable lndicators Means of V erification lmportant Assumptions 
that they can better target the published. - PROA PPB, NRM and credibility to add value to the 
demands ofbeneficiary The organizational change Gender Working Group work conducted in the CGIAR 
groups, particularly poor experience of at least three members testimonies, Centers and Challenge 
rural women. CGIAR Centers, up to six research proposals, reports prograrns. 

natio~al programs and one and publications 
CGIAR Challenge program 

' 
attempting to improve gender 
mainstrearning is documented 
and the lessons widely 
disseminated in the CGIAR 
system. 

. 
L_____ -- - -- - - - --

~ 
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Staff list 

Jacqueline Ashby, PhD 
Andrés Palau, MBA 
Gloria Rengifo 

S ha un F erris, PhD 

Rupert Best PhD 

Dai Peters, PhD 

Christopher Wheatley, PhD 
Carlos F Ostertag, MSIM 
Veronica Gottret, MA 
Mark Lundy," MA, MSc 

Carolina González, MA 
Marco A V ásquez, MBA 

John Connell, BA 

Cu Thi Le Thuy, BA . 

Ounkeo Pathamrnavong, BA 
Jhon J Hurtado, BSc 
Angela Arenas, BSc 
David Brand, BA 

Dora Patricia Arevalo, BA 
Sandra Rivera, BSc 
N guyen Anh Tuan 
Carlos Chilito 
Jairo Jiménez 
Luis Hemández, MA 

2. Institute Inputs 

Director 1 00% 
Research Fellow 100% 
Administrative Assistant 100% 

Marketing and Agro-enterprise specialist and 
Incoming Project Manager (based in Kampala) 100% 

Postharvest research and development specialist, 
Project manager, (left July, 2004) 

Postharvest specialist and Coordinator of the 
Small-scale Agro-enterprise Development in the 
Uplands of Lao PDR and Vietnam project (based 
in Hanoi, Vietnam) 100% 

Rural Agro-enterprise Specialist (short term 
consultant 1 00% 
Business and market specialist 1 00% 
Socio - economist (Visiting Researcher - PhD) 100% 
Rural agro-enterprise speciaHst 1 00% 

Lawyer and economist (with the Impact 
Assessment Project) 100% 
Enterprise specialist (based in Tegucigalpa) 100% 

Community development specialist (based 
Vientiane, Lao PDR - 50% dedication) 

m 
50% 

Economist and National Coordinator of the 
Small-scale Agro-enterprise Development in the 
Uplands of Lao PDR and Vietnam project (based 
in Hanoi, Vietnam) 1 00% 

Educationalist and National Coordinator of the 
Small-scale Agro-enterprise Development in the 
Uplands of Lao PDR and Vietnam project (based 
in Vientiane, Lao PDR) 100% 
Food Technologist and Infonnation specialist 1 00% 
Social communicator 1 00% 
Economist 1 00% 

Social communicator (with the Information for 
· Development Project) 100% 

Industrial engineer 1 00% 
Office manager, Hanoi 1 00% 
Technician, rural agro-industrial processing 100% 
Field technician 1 00% 
Agronomist ( consultant) 1 00% 



Diego Izquierdo, BA 

Diego Tenorio 
Erika Eliana Mosquera 
Laura Victoria Becerra 

Juan Francisco Barona 
Osear Andrés Sandoval 
Diana Marcela Córdoba 
Carlos Arturo Quirós MSc 
Boru Douthwaite PbD 
Susan Kaaria PhD 
Vicente Zapata PhD 
Pascal Sanginga PhD 
Jemimah Njukí PhD 
Luis Alfredo Hernández MSc 

José Ignacio Roa 
Juan Fernandez 
Vivian Polar 
Elias Claros 
Viviana Sandoval 

Walter Fuentes 
Freddy Escobar 

Jorge Cabrera 
Robert Muzira 
Peace Kankwatse 
Colletha Chitsike 
Eduardo Nogales 
Víctor Hugo Antolínez 

Dora Patricia Arévalo 
Rebeca Bolaños 

Eduardo Figueroa 
Jorge Gallego 

Edith Hesse PbD 
Odilia Mayorga 
Mariano Mejía 
Carolina Quiñones 

Nathan Russell PhD 
Simone Staiger 

Economist ( consultant) 

Agro-enterprise management (visiting scientist) 
Social communicator (visiting scientist) 

Social communicator (visiting scientist) 

International Marketing and 
scientist) 
Agro-industrial Engineer 
Sociologist (visiting scientist) 
Acting Project Manager 
Senior staff 
Senior Research Fellow 
Senior Research Fellow 
Senior Research Fellow 
Social Scientists 
Research Associate I 
Professional Specialist 

Research 
Research 
Research Assistant 
Research Assistant 

Technician 
Technician 

Technician 
Research Assistant 
Research Assistant 
Consultant 
Consultant 

Business (visiting 

Communications Student,.UniCauca 

Research Assistant 
Secretary 

Training Materials Specialist 
Systems Engineer 

Head, Information and Capacity Strengthening 
Unit 
Research Assistant 

'Library Public Service Coordinator 
Communications Student, UniCauca 

Project Manager and Head, Communications 
Unit (CU) 

100% 

100% 
100% 
100% 

100% 
100% 

100% 
100% 
100% 
100% 

SO% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

70% 
100% 

100% 

50% 

100% 
100% 
100% 

30% 

50% 
25% 

30% 
100% 
30% 
100% 

100% 
Web Publishing Coordinator and KS Specialist 75% 
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Diana Paola V alero 

Paola Andrea Victoria 
Barun Gurung, PhD 
Nina Lílja, PhD 

Ralph Roothaert, PhD 

Ann Braun, PhD 

Salvatore Ceccarellí, PhD 

Hilary Sims Feldstein, MPA 
Claudia Garcia, BA 
Jorge Mario Quiceno, MBA 

Students 

Adriana Fajardo, MSc 

Alsen Oduwo, MSc 
Antonio José López, PhD 
Edson Gandarillas, PhD 
Elisabeth Gotschí, PhD 
Elly Kaganzi, BA 
Fabio Terceros, BSc 

Fanory Cobo, BSc 
Irene Vicente, BSc 

Jackson Tumwine, PhD 
Janeth Lizarazu, BSc 
José Cartagena, BSc 
Kibiby Mtenga, PhD 
Kirk K. Patel, PhD, 

Louíse Clark, PhD 
Lule Ali, MSc 
Mekbíb Frew, PhD 

Pamela PaJi, PhD 
Peterson Mwangi, PhD 
Robinah Nyapendi, BSc 
Silvia Cortez, BSc 

Graphic Designer 
Communications Student, UniCauca 

Coordinator, PRGA Program 

25% 

100% 
100% 

Impact Assessment 1 00% 

Forages for Smallholders Project, Joint 
appointment SW-PRGA and ILRI, Addis Ababa, 
Ethiopía 50% 

Facilitator, PRGA Participatory Natural 
Resource Mru:tagement Working Group 50% 

Facilitator, PROA Participatory Plant Breeding 
Working Group 50% 

Facilitator, PROA Gender Ana1ysis 
Group 
PRGA Adrninistrative Assistimt 
PRGA Adrninistrative Assistant 
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Staff Composition 

Figure 1. Rural lnnovation lnstitute Staff 
Composition 

07.25 . 12.5 

PhD • MSc or MBA O Rasaarch Assistants and Tachnicians O Administrativa support 

Figure 2. RAeD Project Staff composition 

02.25 1112.75 

O PhD • M Se or MBA O Rasaarch Assistants or tachnicians O Administrativa support 
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Figure 3. IPRA Project Staff Composition 

01 .25 

1!1 PhD • M Se or MBA O Research Assistant or technicians O Administrative support 

Figure 4. INFORCOM Staff Composition 

O PhD • MSc or MBA O Research assistants or technicians O Administrative Support 
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Figure 5. PRGA Staff Composition 

• PhD • MSc or MBA O Research Assistants or technicans O Administrative support 

• 

Figure 6. Rural lnnovation lnstitute cómposition 
of supervised students 

... 

10 

4 

• Msc OBSc 
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CIA T Project Linkages 

X X 

X X X 

X X X 

Rice for Latin America and the X X X 

X X X 

X X X 

X 

X X 

X X 

X X X 

X X X X 

* PRGA's mandate is to work across the CGlAR and to distribute its effort across all the centers 
in the system 
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List of exernal partners1 

A CIAR 

ACIN 
ACT 
ACT 
AFRICAREA 

AFRUMO 
AFRUTAR 

Agropyme Project 
AHI 
AIR 
AMDECO 
AMPRO M 
ANAPO 

AOPEB 

APC 
APROFRU 
ASAR 
ASARECA 

ASOFRAM 
ASOGAM 
ATICA 
BRDC 
BusyLab 
CAD 
CARE 
CARENAS 

CATIE 

CBOs 
CB·PM&E 
CCIMCAT 

CEDES 

1 Does oot include the PRGA program 

Australian Center for lnternational Agricultura} Research 

Asociación de Cabildos Indígenas del Norte del Cauca, 
Santander de Quilichao, Cauca, Colombia 
Agencia de Cooperación Técnica, Ecuador 
Agencia de Cooperación Técnica, Ecuador 
Leading Nonprofit Organization, Specializa\ing in aid to 
Africa 

Asociación de Fruticultores de Moro Moro 
Asociación de Productores de Fruta del Departamento de 
Tarija 

Swisscontact Honduras 
African Highlands lnitiative 
Agro-industrial Rural Committee of CIP ASLA 
Asociación de Municipios de Cochabamba 
Asociación de Mujeres Promotores de Muyu Pampa 
Asociación de Productores de Oleaginosas y Trigo 

Asociación de Organizaciones de Productores Ecológicos 
de Bolivia 

Association for Progressive Communication, through 
Colnodo (NGO), Bogotá, Colombia 
Asociación de Productores de Fruta 
Asociación de Servicios Artesanales y Rurales 
Association for the Strengthening of Agricultura} Research 
in Eastern and Central Africa 

Asociación de Fruticultores y Apicultores Monteagudo 
Asociación de Ganaderos de Monteagudo 
Agua y Tierra Campesina 
Bee Research and Development Centre, Vietnam 
ICT business incubator, Ghana 
Centro de Apoyo al Desarrollo 
CARE Nicaragua, El Salvador, Guatemala and Perú 
Comunicación y Capacitación en el manejo de los 
Recursos 

Centro Agronómico Tropical de Investigación y 
Enseñanza, Costa Rica 

Community Based Organizations 
Community-Based PM&E 
Centro de Capacitación e Investigación de la Mujer 
Campesina de Tarija 

Consejo Empresarial para el Desarrollo Sostenible 
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CEMOPLAF 
CETEP 
CIAT 
CIOEC 

CIPASLA 

CIPAV 

CLAYUCA 

CLODEST 

CMAD 

CNEARC 

CNEARC 

COAPRACAUCA 

COFOCIC 

CON COPE 

CONDESAN 

COOVERSALLES 

CORFOCIAL 

Corp. Serraniagua 

CORPEI 

CORPOICA 
CORPOTUNIA 
CPP 
CreA 
CREPIC 

Centro Médico de Orientación y Planificación Familiar 
Centro para la Gestión Tecnológica Popular CFOCIC 
Centro de Investigación Agrícola Tropical 
Coordinadora de Integración de Organizaciones 
Económicas Campesinas 

Consorcio Interinstitucional para una Agricultura 
Sostenible en Laderas, Colombia 

Centro para la Investigación en Sistemas Sostenibles de 
Producción Agropecuaria, Colombia 

Consorcio Latinoaméricano y del Caribe de Apoyo a la 
Investigación y Desarrollo de la Yuca 
Comité Local para el Desarrollo Sostenible de la Cuenca 
del río Tascalapa, Honduras 
Kenya Agricultura} Research Institute; Community Against 
Desertification 

Centre national d'études agronomiques des regions 
chaudes, France · 

Centre national d'études agronomiques des regions 
chaudes, France 
Cooperativa Agraria de Productores y Procesadores de 
Yuca del CauCa, Colombia 

Consolidation of the Commission of Funds for CIAL 
research 

Consorcio de Consejos Provinciales del Ecuador 
(Consortium of Provincial Councils of Ecuador in English) 
Consorcio para el DesarroiJo Sostenible de la Ecorregión 
Andina, Peru 
Cooperativa de Ganaderos de Versalles, Valle del Cauca 
(Colombia) 
Corporación para el Fomento de los Comités de 
Investigación Agropecuaria Local, Colombia 

Corporación Serraniagua de El Cairo, V al le del Cauca 
(Colombia) 

Corporación para la Promoción de Exportaciones, Ecuador 
(Corporation for the Promotion of Exports in English) 
Corporación Colombiana de Investigación Agropecuaria 
Corporación para el desarrollo de Tunia, Colombia 
Crop Protection Program 
Centro Regional Andina of IICA 
Centro Regional de Productividad e Innovación del 
Departamento del Cauca (Productivity and Innovation 
Regional Center of Cauca Department in English) 
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CRS 

CTB 

CUAO 
CURLA 
DAI 
DALDO 

DARD, Vietnam 

DARS 

DEPROA 
DFID 
DfiD-RLD 

Diogracio Vides 
DIPEffi-C 

EAP 
EARO 
EARTH 

ECABREN 
EDC 
ETSP 
F.E.A. 
FAO 

FARM - Africa 
FDF 
FDTA 

FDT A Altiplano 

FDTA Chaco 

FDT A Trópico Húmedo 

Catholic Relief Services, Honduras, El Salvador, 
Nicaragua, Guatemala, Peru, Ecuador, Haití and Uganda, 
Kenya, Sudan, Tanzania, R wanda, Burundi, Malawi, 
Madagascar 

Corporación Técnica Belga (Technica/ Belgium 
Cooperation in English), Peru 

Corporación Universitaria Autónoma de Occidente, Cali, 
Colombia 
Centro Universitario del Atlántico 
Development Agency, Inc. in Bolivia 
Plan Intemational Malawi. Tanzania: District Agricultura} 
and Lívestock Dept. Office 

Hue Provincial Department of Agriculture and Rural 
Development (DARD), Hoa Binh DARD, Dak Lak DARD 

Makerere U .. Malawi: Dept. of Agricultura! Research 
Services 

Fundación para el Desarrollo Pro ambiente. 
Department for Intemational Devel<:>pment, UK 
Departamenteo para el Desarrollo Internacional 
Departamento de 

Organización Campesina Intercomunal Diogracio Vides 
Dirección Provincial de Educación lntercultural Bilingüe 

Escuela Agrícola Panamericana-El Zamorano 
Ethiopian Agricultura! Research Organisation 
Escuela Agrícola de la Región Tropico Humedo, Costa 
Rica 

Eastern and Central Africa Bean Research Network 
Marketing consulting firm, 
Extension and Training Support Program, Vietnam 
Fundación El Alcaraván, Colombia 
Food and Agriculture Organization ofthe United Nations, 
Italy 

Food and Agricultura! Research Management 
Fundación para el Desarrollo Frutícola 
Fundación para el Desarrollo Tecnológico Agropecuario de 
los Valles 

Fundaciones para el Desarrollo Tecnológico Agropecuario 
Bolivia 

Fundaciones para el Desarrollo Tecnológico Agropecuario 
Bolivia 

Fundaciones para el Desarrollo Tecnológico Agropecuario 
Bolivia 
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FDTA Valles 

FFS 

Finrural 
FIPAH 

FODUR 
FONAIAP 
FOODNET 

FUNAN 
Fundación Carvajal 
GFAR 
GFARDURAS 

-GKP 
GTZ 

HAFU 
HAFU 
HAMM 
HAU 
IC 
ICFR 
ICRISAT 

IDE 
IDRC 1 CIID 
IESE, Universidad de San 
Simón 

IFAD 
IFPRI 
IIAV 
IICA 

IIRR 
IMCA 
IN ERA 
INIA 

Fundaciones para el Desarrollo Tecnológico Agropecuario 
Bolivia 

Consortium; Network of Farmer Field Schools 

Asociación de Instituciones Financieras para el Desarrollo 
Rural , Bolivia 
Fundación para la Investigación Participativa con 
Agricultores en Honduras 

Fomento al Desarrollo Urbano y Rural 
Fondo Nacional de Inve.stigaciones Agropecuarias 
Marketing and Agro-enterprise Network for Eastem and 
Central Africa 
Fundación Antisana Ecuador 
Carvajal Foundation, Colombia 
Global Forum on Agricultura! Research 
Promoting Sustainable Development in Agricultura} 
Research S ystems 

Global Knowledge Partnership , Kuala Lumpur, Malaysia 
(CIA T became a member ofthe organization this year.) 
Deutsche Gesellschaft fiir Technische Zusarnmenarbeit 
(German Agency for Technical Cooperation in English) 

Hue Agriculture and Forestry University 
Hue Agriculture and Forestry University 
Honorable Alcaldía Municipal de Monteagudo 
Hanoi Agriculture University 
Intercooperation, Andean Region 
Institute for Crop and Food Research, New Zealand . 
International Crops Research Institute for the Semi-Arid 
Tropics, India 

Marketing and consultancy firm, Vietnam 
Intematiomd Development Research Center, Canada 
Instituto de Estudios Sociales y Económicos (Institute oj 
Social and Economic Studies in English) , Universidad de 
San Simón, Bolivia 

International Fund for Agricultura] Development, Italy 
Intemational Food Policy Research Institute, USA 
Instituo de Investigación Agrícola Vallecito 
Instituto Interamericano para la Cooperación Agrícola, 
Andean Region 
Instituto Internacional para la Reconstrucción Rural 
Instituto Mayor Campesino, Buga, Colombia 
Institut National de Research.et Etudes Agronomiques 
Instituto Nacional de Investigaciones 
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INIA Africa 
INIAP 
INNOVA 
INRA 
INSPIRE 

IPGRI 
IPRA 

IRD 
IRD 

ISAAA 

ISNAR Division ofiFPRI 

ITDG 

JAINA 
JIRCAS 

JKUAT 

KARI 
La Montaña 

LADD 
LRC 
MACIA 

MACRENA 
MADR 
MAE 
MAG 
MEDA 
MMCH 
NAADS 
NANDOS 
NARO 
NDJSC 
NRI 
NZAID 
ODESAR 

National Agricultura! Research Institute 
Instituto Nacional de Investigaciones Agropecuarias 
Proyecto INNOVA 
Institut National de Recherche Agronomique, France 
Integrated Soil Productivity Initiative through Research 
and Education 

Intemational Plant Genetic Resources Institute , Office 
for the Americas, Colombia 
Investigación Participativa en Agricultura 1 Participatory 
Research in Agricu/ture of CIA T 
Integrated Rural Development Program, Colombia 
Instituto de Investigación para el Desarrollo (French 
acronym) 
International Service for the Acquisition of Agri-biotech 
Applications 
Intemational Service for National Agricultura} Research, 
Costa Rica 
Intermediate Technology Development Group, Kenya, UK 

Comunidad de Estudios JAINA eight grassroots groups 
Japanese International Research Centre for Agricultura! 
Sciences 
Jomo Kenyatta University of Agriculture and Technology 

Kenya Agricultura} Research Institute 
Asociación de Productores de Santa Lucía y Barragán, 
Valle del Cauca (Colombia) 
Lilongwe Agricultura} Development Division 
Livestock Research Center (Lao PDR) 
Ministerio de Asuntos Campesinos, Indígenas y 

. Agropecuarios 
Manejo Comunitario de Reclirsos Naturales 
Ministerio de Agricultura y Desarrollo Rural, Colombia 
Ministere des Affaires Etrangeres, France 
Ministerio de Agricultura y Ganadería del Ecuador 
Mennonite Economic Development Associates 
Mymensingh Medica! College Hospital 
Africare; National Agricultura! Advisory Services 
Cadena inglesa de restaurantes de comida rápida 
National Agricultura! Research Organisation, Uganda 
Natn Dong Joint Stock Company 
Natural Resources Institute (UK see TPI) 
New Zealand Overseas Development Agency 
Organismo para el Desarrollo Municipal 
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PADEM 
PAPO 

PCAC 
PDPM 
PHTI 
PNS 
PORTAL 
PRAPACE 

PROA 
PRODAR 

PRODEISMACH 

PRODII 
PROINPA 

PROMMASEL 
PROSAT 

PROSUDO 
Proyecto INNOVA 

Proyecto MAPA 
PRR 
Radio Works 

REDCAPA 
SAV 
SEDA O T ARIJA 

SEDAJ 
SENA 

SIBTA 
SIDA 
SIUPA 
SIUPA 
SMS Media 
SNV 

Programa de Apoyo a la Democracia Municipal 
Agriculture and Forestry Organization, Lao PDR; Xieng 
Khouang and Luang Prabang provinces 

Programa Campesino a Campesino 
Programa de Desarrollo y Paz del Magdalena Medio 
Post-Harvest Technology Institute, Vietnam 
Programa Nacional de Semillas 
Productores de Totolima y Altamachi 
Regional Potato and Sweetpotato lmprovement Network in 
Eastem and Central Africa (French acronym) 

Participatory Research and Gender Analysis Programs 
Programa Cooperativa de Desarrollo Agro-industrial Rural 
(Latin America and the Caribbean) 

Programa de Desarrollo Integral Sostenible y Medí? 
Ambiente para el Chaco 

Programa de Desarrollo Integral Interdisciplinario 
Fundación de Promoción e Investigación en Productos 
Andinos de Bolivia (Solivian Foundation for the 
Promotion of Andean Products in Eng/ish) 
Proyecto de Manejo de Malezas Sostenible en Laderas 
Proyecto de Servicios de Asistencia Técnica para Pequeños 
Productores 

Programa Interinstitucional de Suka Kollus 
Consorcio entre la Fundación PROINP A, Universidad 
Mayor de San Simon y el Centro de Investigación 
Agriícola Tropical 

Marketing and Poverty Alleviation 
Programa de Reconstrucción Rural 
FM radio company, Uganda 

Red de Instituciones Vinculadas a la Capacitación en 
Economía y Políticas Agrícolas en América Latina y el 
Caribe , Brazil 
Secretaría de Agricultura y Pesca del Valle del Cauca 
Servicio Departamental de Agricultura y Ganadería ­
Tarija 

Servicio de Desarrollo Agropecuaria de Tarija 
Servicio Nacional de Aprendizaje, Colombia 

Sistema Boliviano de Tecnología Agropecuaria 
Swedish Intemational Development Agency 
Systemwide Initiative on Urban Agricultura 
Systemwide Initiative on Urban Agricultura 
SMS service provider, Uganda 
Dutch Service for Development Cooperation, Perú, 
Ecuador and Bolivia 
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SwissContact 
TIP 

TRADES 
TUCAYTA 

UGT 
UMATAs 

UMSS 
UMSS Postgrado 
UNA 
UNDO-PNUD 
UNICAM 

UniCauca 
UNIVALLE 
UPWARD 

URPSFXCH 

VIRUDI 

Swiss Foundation for Technical Development, Perú 
Traditional Irrigation and Environment Protection 
Programme 

Trabajando por el Desarrollo Sostenible 
Tucuy Cañar Ayllucunapac Tantanacuy 

U ganda Grain Traders 
Unidades Municipales de Asistencia Técnica 
Agropecuaria, Colombia 

U. Mayor de San Simón 
Universidad Mayor de San Simón Bolivia 
Universidad Nacional de Agricultura, Honduras 
Programa de las Naciones Unidas para el Desarrollo 
Universidad Campesina 

Universidad del Cauca , ColombiaUniversidad Nacional, 
Colombia 
Universidad del Valle, Colombia 
Users' Perspectives with Agricultura} Research and 
Development, ManHa, Philippines 

Universidad Real y Pontificia San Francisco Xabier de 
Chuquisaca 

Africa2000 Network, Vision for Rural Development 
Initiative 

Fundación Chasquinet, Quito, Ecuador 

Fundaciones para el Desarrollo Tecnológico Agropecuario 
(FDTAs)OChaco, Trópico Húmedo, and Valles DBolivia 

Universidad Autónoma de Occidente, Colombia 

Organizaciones Campesina, U. Nacional de Colombia 
Localgovernment; DNSPlltE 
World Vision Sanya Agricultura\ Development Prograrnme 

District Council (District Agricultura! and Livestock 
Development Office). 

Extension Dept., Ministry of Agriculture; Kenyatta U 
farmer groups and communities Uganda, Tanzania, 
Malawi, Kenya 

medios de vida sostenibles 
Global Forum on Agricultura! Research 
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Budget 

lnforCom 

SW3-PRGA 

AL 

$256,072 

$281,432 806,396 72% 

$161,583 11 % $ $295,671 964,969 68% 

$106,546 $14,545 3% 381,593 72% 

$ 50,000 3% $ $218,760 15% $1,199,346 82% 

$855,633 16% $91 ,563 $812,958 15% $3,531 ,304 67% 

Figure 6. Composition of Rural lnnovation 
Budget 2003 - 4 

$3,531,304 

$1,113,77 

$1,42 

$ 529 

$1,468,1 

$5,291,459 

• Unrestricted core • Restricted core O Carryover 2003 • Special Projects 
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3. Research highlights 
Introduction 

The Rural Innovation Institute improves the capacity to innovate of resource poor, rural 
producers and businesses by increasíng the scale and impact ofnew methods and approaches 
developed by the Institute's projects and programs to strengthen competitiveness, client-driven 
experimentation and knowledge sharing. All the work of the Institute is carried out in its projects 
which are presented in the Medium Term Plan as separate Log Frarnes: SNl Rural Agro­
enterprise Development (RAeD); SN3 Participatory Research Metbods (IPRA) and SN4 
Information for Development (lnfoCom). The Institute also hosts the CGIAR Program on 
Participatory research and Gender Analysis (PRGA). · 

This overview of the research highlights for 2003-2004 is organized around topics identified in 
the outputs and milestones for RII of the CIA T Medium term Plan for 2005- 2007 and is 
intended to provide insight into progress towards achieving these. The lnstitute is a platform for 
development-oriented research accomplished through projects and all resources are allocated 
through the projects. 

The Institute continues to build on the established reputation of sorne long-standing areas of 
work such as agro-enterprise development and participatory research. At the same time the 
Institute is developing novel strategic initiatives including Enabling Rural lnhovation in East 
Afiica; the Learning Alliances; a Knowledge Sharing facilitation role in the CGIAR system; e­
leaming courses ; the study of innovation histories, innovation ecologies and. the role of social 
capital, networks and "netchains;" andan initiative to support indigenous peoples' ethnic 
entrepreneurship. New kinds of partnership are al so being developed such as that initiated with 
secondment of a staff member to the Global Forum on Agricultura! Research (GF AR) based in 
F AO, Rome this year. 

Budget 
The RII budget in 2004 was US $5,291 ,459 in 20042 ofwhich 16 percent was unrestricted core 
(See Figure 6). Proposal development requires a very significant portion of the time of RII staff 
at alllevels. The initiative and contribution ofNationally Recruited Staff associates and 
assistants to developing proposals and securing grants are increasingly important and deserve 
especial recognition. Overall in 2004 RII projects submitted 52 proposals, an average of 6.5 
proposals per IRS PhD-level scientist (including those principally involved in management). 
Grant proposals submitted in 2004 totaled US $19 million ofwhich 13 percent were approved to 
date and 87 percent are still pending approval. 

Partnerships in CIA T 
A considerable proportion ofRural Innovation-related work is carried out in other CIAT projects 
(see table on page 16). In 2004, RII projects had 15 joint publications involving other CIA T 
projects. Sorne of this work involves Rll staff in new research initiatives, and sorne of it involves 
use of methods and approaches developed in collaboration with RII support. 

2 SN4-Rll, SN I-RAeD, SN3-IPRA, SN4-InforCom and SW3-PRGA 
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Partnerships and Alliances 
RII projects report 205 active partnerships in 2003-4, many of which are clustered into learning 
alliances that are a very significant aspect ofhow RII does its work. Most research is action 
research conducted in close association with or "piggybacked" onto the application ofRII 
approaches and methodologies by partners and/or capacity development for use of those 
approaches and methods. In 2004 RII has 4 7 active partnerships of this type. 

Learning Alliances 
A Learning Alliance is an agreement between a research partner and development partners( 
including donors and the prívate sector) to carry out a joint process of action-research on a 
development-oríented intervention or program that is using sorne RII methods, tools and 
approaches. Leaming Alliances take a very different approach from the technology transfer that 
characterized relationships with development partners in the past. The Alliance involves 
collaborative monitoring, evaluation, knowledge-sharing and capacity development about good 
practices for the management of innovation processes. 

Leaming Alliances advance rural innovation on two fronts. First as a way to conduct action 
research that advances fundamental and strategic understanding ofhow to develop and improve 
capacity to innovate. Thus Leaming Alliances provide RII projects with proof of concept on a 
Jarge scale. Second, as a way for RII to realize its comparative advantage in research through 

. engagement in fieldwork that advances both the program objectives of development partners as 
well as the uptake, scaling out and impact of RII research products. These products are the 
intemational public goods- the approaches and methodologies- that are refined and subjected 
to proof of concept in the context of large scale efforts to provide solutions for the rural poor. 

The Learning Alliance concept is itself experíencing rapid uptake within and outside the RII. 
CIA T first experimented with this approach in 2000 with CARE in Nicaragua. From there the 
idea moved to East Africa where a six nation Leaming Alliance was set up with Catholic Relief 
Services, CRS. New Alliances facilitated by agro-enterprise development objectives have since 
been established in Central America and the Andean region. The success of the Eastem A frica 
learning alliance between CIA T and CRS has led to the development of a global Jearning 
alliance in which 30 CRS country programs have pledged $850,000 of their prívate resources to 
implementa tools based "leaming alliance" in East, South an West Africa, South and South East 
Asia and Andean and Central America. This is a significant new endeavor for the RAeD project 
and wiU enable the team to fine tune many activities across a wide range of territoríes. The 
impact on development partners has been substantive in terms of a shift from relief to enterpríse 
development and from a focus on agricultura] production to a focus on marketing. 

Within RII the concept of a Learning Alliance has begun to catalyze closer project integration: in 
response to an invitation from the W.K. Kellogg Foundation Andean Program to presenta 
proposal. The RII projects in Latín Ameríca are designing an Alliance with the Foundation and 
its partners for combined input from agro-enterprises, participatory research and information for 
development. This builds on RII's work for the Kellogg Foundation supporting evaluation ofthe 
Foundation's 30-plus clusters ofintegrated projects (Conjuntos Integrados de Projectos) in their 
Latín Ameríca program. Another leaming alliance was formed to advance development 
methodologies of farmer experímentation and participatory research in Ecuador. The alliance 
characterized "good-practice" approaches to FPR in Ecuador being used by three organizations: 
World Neighbors, IIRR and INIAP. The approaches characterized were CIALs, FFS, Farmer-to-
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Fanner and Experimental Trials. The sharing of information at a workshop led to the 
stakeholders' recognition ofthe need to continue sharing experiences, seek complementarities 
and pursue opportunities for further scaling-up of these approaches. 

A new leaming Alliance is being sought around the theme of ethnic entrepreneurship. Rural 
poverty is often concentrated in ethnic minority groups and indigenous people's communities. At 
the same time ethnic entrepreneurs are recognized as sorne ofthe most successful innovators 
who .design ingenious strategies for marketing and production using both indigenous and 
externa} technologies. 

Institutional leaming and change is an integral part of any Leaming Alliance and the CGIAR 
ILAC (lnstitutional Learning and Change) Initiative has included the CIA T Leaming Alliances 
and one of its concepts and cases. The concept of a learning Alliance is increasingly identified on 
a broad front intemationally with innovation at CIA T. 

Strategic Research on Innovation 

Social Capital 
An important focus of researcb is on building social capital as a strategy for strengthening the 
decision-m~ng capacity of communities. Within the framework of sustainable livelihoods, 
social capital is understood as the social networks and relationships of trust, reciprocity and 
excbange wbich facilitate coordination and cooperation for mutual benefit.A diagnosis of social 
capital in Uganda using a combination ofre~earch approaches has generated new knowledge on 
the different dimensions, levels and types of social capital; the strength of social capital and 
potential for cornmunity joint action; forms of ínter- and intra-household support, village-level 
interactions and wider scale linkages; gender roles, responsibilities and resource access; and 
patterns of participation in NRM initiatives. 

New methodological techniques are being evaluated for social network analysis. Staff from 
IPRA and PROA were trained in /nFlow, a program to analyze social. networks which is being 
applied to map innovation networks in communities. Research is investigating how these maps 
can be used to both identify promising innovations as well asto monitor change. 

Social capital is an important resource for innovation and for this reason it is the principal 
variable of analysis when evaluating constraints for establishing participatory monitoring and 
evaluation (PM&E) systems. This year, the project "Promoting Change" (FOCAM) in Bolivia 
has entered into a large quantity of agreements with diverse NGOS and system suppliers to 
implement new PM&E systems in an expansion aimed at large-scale geographic coverage. The 
project has actions in three ofthe four macroregions into which the Bolivian System of 
Agricultura! and Livestock Technology has divided the country. PM&E is enabling the 
beneficiaries of national innovation projects called PITAs, to give feedback opportunely to the 
suppliers of agricultura! Research and development (R&D). Wheareas weak social capital 
constitutes a constraint for establishing PM&E, research is analyzing the poten ti al of indigenous 
M&E cultures and information excbange as a form of social capital that can strengthen formal · 
PM&E systems. 

Research on partnerships 
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Over the past 30-40 years, many developing countries have experienced a slow separation 
between the focus of public sector research organizations and the cornmercial research interests 
ofthe entrepreneurial prívate sector world. Research on "Public-Private Partnerships for Agro­
industrial Research" developed methods and tools that will facilitate more effective partnerships 
between public sector agricultura! research organizations and the prívate sector. The main 
assurnption behind public-private partnership initiatives is that although goals and incentives 
maybe different, there is a 'comrnon space' where interests can converge and it is around this 
comrnon space that public-private partnerships can evolve. However, ifthis common space is 
hidden then joint initiatives will not occur. Research is testing hypotheses about the common 
interest areas between public and prívate interests and developing methodology to facilitate the 
design of public-private partnerships for innovation, which is low cost and improves the 
negotiation and decision-making process. 

Many of the problems that face small-scale rural producers are related to the effects of trade 
liberalization, globalization, foreign investment in traditional markets and their effects on market 
supplies and prices. Macro-economic trends are important to Rurallnnovation's strategy to 
improve market engagement by small-scale producers. A 2004 study showed developing 
countries reliant upon a limited range of traditional commodities face staggering losses. This 
bleak situation is reflected in the dramatically falling terrns oftrade for many African countries 
and suggests a profound downtum in their economic outlook. The conclusions ofthis study are 
that decision-makers and development agencies should give urgent consideration to the 
following: (i) Improving the negotiating powers of LDCs for global trade, (ii) Managing the 
over-supply ofprimary product exports, (iii) Stimulating production of added-value products (iv) 
Strengthening Market Information Services and (v) Developing export strategies based on highly 
differentiated higher value products and (vi) Reducing imports of goods that can be 
competitively produced domestically. These measures are required to regain more ethical 
trading values between rich and poor nations in regard to existing products and wherever 
possible to find innovative ways of adding value to commodities before export, such that a 
higher percentage of the final market price is realized in the producing countries. 

Research on lnformation and ICTs for agriculture 
Rurallnnovation's focus on the interaction among information, technology and social 
organization is now being reflected in intemational concern with the digital divide which is 
shifting focus from connectivity towards the importance of capacity building and local content 
development. Recently- initiated research in collaboration with Imperial College London is 
applying social network analysis to rural information exchange. A comprehensive literature 
review on the importance of information flows in supply chain management provided a 

. framework in which to assess the ways in which ICTs can enhance information networking for 
the poor. This initial work on information exchange in supply chains has identified the concept 
of a "netchain" to explain the differences information flows in supply chains. Empirical research 
in Bolivia has been launched this year to increase our understanding ofnetchains and ofhow 
information is shared between producer groups and to identify where infon'nation bottlenecks 
exist in supply cbains. By assessing the role that information intermediaries can play to 
overcome these barriers, the project hopes to improve producer groups' access to information 
and to create new opportunities in the production and marketing of high-value crops. 

Academic researchers' agree that the speed at which experiences in ICT practice are evolving 
makes action research a desirable methodology for understanding the complexities facing 
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practítioners and for speaking with authority on the factors affecting the current state of play. 
RII's research on "ínformation intermediaries" grew out ofprevious work on community 
telecenters. The idea was to identify individuals and groups, who with appropriate training and 
support, can serve as a bridge between di verse formal sources of information on agroenterprise 
development and the many people in rural communities who lack access to those information 
sources or have little confidence or interest in them.A pilot research study is investigating tbe 
potential of grupos gestores de comunicación in relation to the panela (unrefined sugar) supply 
chain, which is quite important in Cauca Departrnent, Colombia. 1bree communications 
undergraduate studa:1ts from the University of Cauca are invpolved in this research. During 2004 
they examined information flows within and between the groups, using focus group discussions 
and surveys to determine how members communicate, how frequently, and how effectively. 

Innovation histories 
Innovation histories and innovation briefs are being constructed to enable Rll to build a database 
of case studies that can eventual! y be used for meta-analysis that will give insight into underlying 
principies and dynamics of rural innovation processes. Methodology for constructing and 
learning from innovation histories was devel<:>ped and implemented this year and published as an 
ILAC Brief, distributed at the CGIAR Annual General Meeting. ILAC (Institutional Learning 
and Change) is a new initiative in the CGIAR System. 

A comparison was made of the innovation histories of CIALs in Honduras and Colombia, the 
two countries with the most CIALs established that institutionally sustainable CIALs are 
supported by an network of organizations who enjoy mutually beneficia! relationships. The 
actions taken to register the ASOCIALs in Honduras as legal entities and build their capacity to 
attract and manage projects on their own are belping build the links that the ASOCIALs need for 
their long-term sustainability. As of 2003, however, those links were not yet sufficient so their 
remains a role for the host organizations to continue to seek funding. To reach the long-term 
sustainability that the ASOCIALs seek, they will have to learn how to operate as small NGOs 
and/or providers of services that can win contracts and projects and pay staff salaries. CIAL and 
ASOCIAL members in Honduras are linked on average to 7 organizations within their respective 
communities, and six organizations outside. Through these linkages CIAL members are 
influencing local decísion-makers and local development agendas. 

Research in rural planning case studies 
The Rural Planning Group, part ofthe InforCom· project, develops participatory approaches that 
enable local stakeholders to use GIS-assisted information systems for managing their natural 
resources. Research develops methods, tools, documented examples, and principies that can help 
bring about successful planning, monitoring, and evaluation. Case studies are being developed 
and documented in Colombia, Bolivia, Peru, and Senegal. Methods and tools are developed 
through case studies in specific locations, and disseminated through training events, seminars, 
reports, and publications, as well as through the CIAT Web page. 

Research is testing hypotheses related to the role of participatory planning in generating three 
key drivers of successful rural inn~vation: ~ocia! capital building, enhanced accÓuntabil_ity and 
organizational learning across scales. The first hypothesis is that participatory planning, when 
groups engage in a continuous process of diagnosis, activity planning, monitoring and 
evaluation, can greatly improve local social capital, and thus the capacity of rural populations to 
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ínnovate. Second, that accountability ora sense of responsibility on the part of leaders and 
cítizens can be enhanced by adopting long-term collective goals as a result of the planning 
process. Third, that participatory rural planning approaches enhance Jeaming at different 
hierarchical Jevels of organizations and so improve the coordination of development efforts by 
articulating clients (demand) and service providers(supply) from one leve] to the next, from the 
bottom up. The Rural Planning approach is being used to articulate municipal plans at the 
departmental level, and departmental plans at the national leve! in the different case studies . 

• 
An example is the Bolivian Association ofthe Municipalities ofCono Sur planning program to 
encourage farmer-led innovation in water management. Plaiming methodologies led to the 
development of two project proposals that were presented for funding to the Intemational Land 
Coalition (ILC) in Rome and to Electricité sans frontieres in France. The process was entirely 
managed by farmers showing development of a high innovation capacity and will continue in 
2005 with the construction of an 8-km channel for irrigation, a small electricity-generating 
station, a training program, plans for land use and for local development with the new municipal 
administration. The results of this experience will be published in a book. 

Enabling Rural Innovation: a test and validation of the "Resource to Consumption 
Framework" 

The "Resource to Consumption" framework is being tested by research in Africa. This focuses on 
understanding the linkages between the technology development process and inarket opportunities 
and how this can generate criticallinks between investment in natural resources, markets and 
incentives for their adoption. In a research-extension-university-NGO-farmer group continuurn, 
CIA T and its partners are working in Malawi, Mozambique, Tanzania and Uganda to explore and 
understand how market orientation Ieads to improved NRM at the farm level. Analyses of research 
to date highlight examples where identifying potential markets for existing and new products has 
led to increased investment in NRM and how developing innovative agricultura} technologies that 
meet the specific needs and constraints of different income levels and gender groups leads to 
improved livelihoods. 

Enabling Rurallnnovation is the name for the combination of rural innovation approaches from 
the participatory research (IPRA), agro-enterprise (RaeD) and information for development 
(INFOCOM) projects being applied to test the resource-to-consumption framework in East 
Africa. Agricultura} research and development organizations are increasingly under pressure to 
shift from enhancing productivity of food crops to improv1ng profitability and competitiveness of 
small-scale farming, and linking smallholder farmers to more profitable markets. What is not 
obvious however, is how to make small-scale farming more market oriented, or how to integrate 
participatory research approaches to marketing and agroenterprise development. In Africa, 
CIA T is testing an integrated approach for demand-driven and market-oriented agricultura! 
research and rural agro-enterprise development. This approach termed Enabling Rural 
lnnovation (ERI) offers a practica] framework to link farmer participatory research and market 
research in a way that empowers farmers to better manage their resources and offers them 
prospects of an upward spiral out of poverty. 

ERI uses participatory processes to build the capacities offarmers' groups and rural communities 
in marginal areas to identify and evaluate market opportunities, develop profitable 
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agroenterprises, intensify production through experimentation, while sustaining the resources 
upon which their livelihoods depend. The approach emphasizes integrating scientific expertise 
with farmer knowledge, strengthening social organization and entrepreneurial organizations 
through effective partnership between research, development and rural communities. By 
strengthening human and social capital, ERI encompasses effective and proactive strategies for 
promoting gender and equity in the access to market opportunities and improved technologies, 
and in the distribution ofbenefits and additional incomes. 

ERI research questions 
• Is the Enabling Rural Innovation framework an effective mechanism for reaching women 

and the poor? How are the ERI processes contributing to changes in rurallivelihood 
strategies?Is the community enterprise development process reaching the women and 
marginalized members of the community? Do women and the poor benefit? 

• What are the rninimal resources needed to. participate in community enterprise projects? 
• What are the best practices and principies for building and sustaining effective 

partnerships amongst R&D partners, private sector, farmer organizations, and policy­
makers, to link INRM interventions to markets? What are the transaction costs in 
developing and sustaining these partnerships? How do we institutionalize ERI 
approaches? 

• Do closer farmer-market linkages lead to improved technological options and natural 
resource management strategies? 

• How can decision support tools, simulation modeling and optimization models, be 
integrated to develop improved productivity management options with farmers? 

• What role do community-based participatory monitoring and evaluation systems play in 
empowering communities, strengthening group organization and improving information 
flow processes for better decision-making 

ERI results 
Results ofaction research applying the ERI approach in pilot sites in Malawi, Uganda and 
Tanzania show that small-scale farmers are not always attracted by higher economic returns. 
Rather they use a range of economic and non-econornic criteria for selecting their existing crops 
and livestock for new marke~s, as well as new crops for new markets. Evaluation ofmarket 
opportunities stirnulates farmers' experimentation to reduce risks, access new technologies, and 
improve the productivity and competitiveness ofthe selected enterprises. Lessons Iearned 
suggest that building and sustaining quality partnerships between research and development 
organizations, government, private agribusiness sector; and building necessary amount ofhuman 
and social capital over a certain period oftime are critica} for achieving success in small- scale 
agroenterprise development. This however, requires that an explicit scaling up strategy be 
mapped out to link successful community processes to meso and macro level market institutions 
at the national and regionallevels.Scaling out RII approaches from Latin America to Africa 
and Asia 

Research and tools for identifying market opportunities 

The National Agricultura} Advisory Service (NAADS) was established"to assist Uganda make 
the transition from a production based, Government supported extension service, to a demand led 
extension agency that will incremental} y operate on afee paying basis. This is an ambitious 
program given the status of existing extension capacity and to support of this process, RAeD 
undertook a multi-sector market opportunities study to assess product demand, using Kampala, 
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the capital city, as a proxy for demand in Uganda. This demand profile providing an objective 
means for prioritising enterprise options that could be prometed by extension officers at the 
district Ievel. 

Demystifying marketsfor upland communities in South East Asia: RAeD's enterprise work in 
South East Asia, recently started through an SDC supported project. This project aims to test 
and adapt the RAeD rural business model within a transitional economy, for use by ethnic 
minority groups, living in remete upland areas. Frorn an agro-enterprise perspective this is a 
highly challenging environment. The combination of distorted marketing conditions combined 
with an isolated culture and physically difficult terrain means these communities have little 
exposure to market forces, limited business acumen and face considerable politicai barriers in 
dealing with larger, more business oriented ethnic groups, in 2003-2004. 
Supply chain analysis and business planning using partícipatory methods,new Market 
opportunities and Strengthening local business development services (BDS) has started. 

Enabling Rural Innovation through enterprise development in A frica: Across 8 si tes in 2 I 
communities, spanning three countries- Uganda, Tanzania Malawi, RAeD is part ofCIAT's 
inter-disciplinary "Enabling Rural Innovation in Africa" team. The research group is partnering 
with local research and service providers to develop and apply methods for building the capacity 
of farmers to identify enterprise options, generate knowledge and technologies and access· 
information for profitable and sustainable enterprise development. 

In all countries, participatory market research has been carried out, with serví ce providers 
facilitating farmers' visits to local, regional and in sorné cases markets in the capital cities of 
their respective countries to identify attractive market options. The farmers then rigorously 
evaluate each option identified using a set of criteria that they themselves develop, based on the 
communities' priorities for meeting food production and income generation. 

The results ofthese experiences were presented in a workshops held in each country, and shared 
with institutions that are in the process ofinitiating 'enabling rural innovation' activities. By the 
end ofthis year the experiences and lessons learned will have been brought together in a 
practica! field guide for market facilitators. 

Scaling out Enabling 'Rural Innovation 

We ha ve made gains in building capacity of partners in applying ERI approaches to strengthen their 
work. These approaches are now being tested and evaluated by partners in leaming si tes in Malawi, 
Uganda and Tanzania. Additionally, a significant number ofpartners have institutionalized these 
approaches in their institutions; e.g., NARS [National Agriculture Research Organization (N ARO), 
Uganda; Dept. of Agriculture Research Services (DMS), Malawi] and NGOs (Traditional 
Irrigation Programme, Tanzania; Africa 2000 Network, Uganda; Africare, Uganda; Plan Malawi). 
Scaling out in Rwanda in ajoint project requested by the national program is evidence that ERI is 
gaining significant recognition. 

Participatory monitoring and evaluation (PM&E) in Africa 

This research addresses the knowledge gap on how to implement and institutionalize PM&E in 
national innovation systems for agriculture. PM&E is an essential component of an innovation 
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system because it helps to accelerate learning and to systematize exchange about what is 
otherwise confined to tacit knowledge from trial and error learning. 
Building on lessons from ongoing work started in 2002-3 in Bolivia, Colombia and Honduras, 
PM&E systems at both community and project levels are being tested in three pilot learning sites 
(Kisii, Kitale and Mtwapa in Kenya), with seven projects. At the project level, the PM&E 
framework includes expected results at different levels (outputs, outcomes, impacts), processes, 
activities and indicators, targets and baselines for each ofthem, as well as frequency of 
monitoring. A part ofthis process has been identifying baseline needs and developing tools for 
data collection where gap exists. Additionally, there have been efforts to integrate PM&E wíthin 
existing researcb activities and project irnplernentation to make this process a component of good 
project management. 

Commuruty-driven PM&E systems were initiated in the pilot leaming sites. Currently, there are 
17 farmer groups applying PM&E for reflection and learning (11 in Mtwapa, 4 in Kitale and 2 in 
Kisii). Community-driven PM&E systems were initiated through a process of intensive training 
of the research teams on bow to facilitate their establishment. 

Impact studies 

The impact of strengthening business capacity of small-scale farrner organizatíons is being 
documented in two small-scale fanner organizations in Cauca departrnent in Colombia, namely 
Cooversalles and the new "Mountain AssÓciation". The objective ofthis research process has 
been to develop methods that stimulate greater business orientation by small-scale farmer 
organizations. Cooversalles is now a higbly successful milk cooperative in northern Valle. 
Following a grant frorn the Colombian Governrnent, Cooversaille, established a 5,000 litre 
cooling plant i!l2002 and established a R&D partn~ship with RAeD. Since that time 
membership has increased frorn 50 to 70 members, despite the affiliation fee increasing from 
US$50 to US$200. After 1.5 years of operations selling cool milk, in January 2004 
Coo Versalles had increased beyond 3,000 liters 1 da y, generating an additional US$150,000 per 
annurn in incorne dueto a 100% increase in the milk's sales price and a 130% increase in sales 
volume. 

Local Agricultura/ Research Committees (CIALs) 
The PRGA Program is collaborating with CIA T 's (International Center for Tropical Agriculture) 
Participatory Research in Agriculture (IPRA) Program on a study ofthe impact oflocal 
agricultura! researcb committees in Cauca, Colombia. This study examines the impact of one 
particular method of incorporating farmer participation into the research process. The 
methodology is based on the establishment oflocal agricultural research committees (CIALs) in 
rural communities, wbich act as research services for their cornrnunities. This method was 
developed in CIA T in the 1990s and is currently in use in approximately 250 cornrnunities in 
severa] Latin American countries. This irnpact study aims to better understand how effective the 
CIAL methodology is in ensuring that benefits reach a large proportion ofthe population and 
also how CIAL members benefit from their participation. 

In another stud y the development of second-order organizations of CIALs was evaluated. These 
organizations are playing a very important role in facilitating the interactions among the farmer 
groups, local governments and externa) agents that intervene in local development. The CIALs 
have continued doing research on new technologicai options to adapt them and make them 
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accessible to the low-resource farmers in order to improve their quality of life. To date, there are 
eight second-order associations: 2 in Colombia (CORFOCIAL and UNICIAL), 5 in Honduras 
distributed across 4 regions (ASOCIALAG03

, ASOCIAL Yorito4
" ASOCJAGUARE5

, 

ASOCIAL Vallecillos6
" and CIADRO\ and 1 in Nicaragua (COFOCJC). 

The impact of supermarkets on smallholder livelihoods in Central America 
Supermarkets have been quickly spreading in Latín America, Asia and sorne African nations and 
have become the dominant food retailer in many developing countries. Since poverty and food 
insecurity are still widespread in m os~ of these nations, there is growing concem regarding the 
potential impact ofthis rapid supermarket expansion on the poor. Research addresses gaps in 
knowledge regarding employment generation and growth multipliers under the new marketing 
arrangements; the distribution of producer- and consumer welfare gains or losses across income 
and other demographic groups; the transformation of production systems and implications for 
farm structure; and the impact on the structural changes taking place in other (traditional and 
non-traditional) rnarkets. During 2004, collaborative research was undertaken with Michigan 
State University, the Latín American Center for Rural Development and the Intemational 
Livestock Center. 

A second research initiative supported by F AO is studying the barriers to linking small farmers 
with the supermarket supply chain, identifying bottlenecks that need to be overcome in order for 
small scale producers to be able to provide supermarkets, and facilitating strategic alliances among 
stakeholders in a selected supply chain. Expected outputs from the project with FAO include: (a) 
a set of methods and tools used for the data collection; (b) a research report in Spanish 
addressing the researcb questions and following the methodologies outlined in the field guide 
and including a database of quantitative information; (e) a short report in Spanish summarizing 
the experience ofthe use ofparticipatory supply chain analysis; (d) a local workshop in each 
·study area witb the relevant stakeholders and one workshop in Honduras to discuss and 
disseminate results, and receive feedback; and, (e) an action plan elaborated with the relevant 
stakeholders to address the bottlenecks identified during the research phase. This project runs 
from October 2004 to October 2005. 

Evidence of the impact of participatory research and gender analysis 

Development of participatory methods at CIMMYT 

l The Association of CIALs ofthe Yojoa U!ke Region. 
• The Association of CIALs of Yorito. 
5 The Association of CIALs ofthe Y eguare Region. 
6 Thc Association of CIA Ls ofthe VaJlecillos Region. 
1 The Associatjon of CIAL of Jesús de Oto ro. 
14 Individual publications are listed in the project sumrnaries 
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In May 2004, the PROA Program, together with Dr. Mauricio Bellon of CIMMYT, began 
conducting a meta-analysis ofthe development ofparticipatory methods by CIMMYT projects. 
The survey of individual projects is in progress and results are expected to be available in late 
2004. This study will provide a general overview and understanding ofthe concept of a 
participatory research approach at CIMMYT, its history, and the contexts in which participatory 
research-not merely consultation-occurs. Individual results will be expressed in a 
standardized format to allow for comparison between studies. From this foundation, it will be 
possible to begin to discuss how different methods of participatory approaches depend on 
different contexts they are applied in and lead to different outcomes. 

Case study of cassava-based cropping systems research in Asia 
With funding from the COlAR Standing Panel on lmpact Assessment (SPIA), the PROA 
Program, together with collaborators from CIAT (Dr. Reinhardt Howeler and Dr. Nancy 
Johnson) anda consultant (Dr. Tim Purcell, Agrifood Consulting International), began an impact 
study in October 2003 on the CIA T Cassava Project in Asia, which was completed in March 
2004. The objective ofthe Cassava Project was to use farmer participatory research (FPR) 
methodology to test and develop with farmers the best practiées for controlling erosion and 
maintaining soil fertility in cassava-based systems in Asia, and to enhance the adoption of these 
selected technologies. The impact~assessment study examined the impact ofthe implemented 
FPR approaches on the adoption of cassava technologies by farmers in their own fields. 

Impact of participatory natural-resource management research in cassava-based cropping 
systems in Vietnam and Thailand: Econometric analysis 
Using the data from the cassava-project impact study described above, another econometric 
study was conducted to derive the econometric relationship between participation, the adoption 
of soil conservation and soil-fertility management practices, and behavioral and productivity 
impacts. Three sets of econometric models were estimated to understand how various 
determinants, and the accumulation oftheir effects, influence behavioral and productivity 
outcomes. 

Participatory Maize Breeding 
Since 2003, the PROA Program has collaborated with Local Initiatives for Biodiversity, 
Research and Development (LiBird) in Nepal to assess the impact ofits participatory maize­
breeding project. This study is one component ofthe Program's larger effort to study . 
institutional change. The impact-assessment part of the study will compare the data collected in 
2003 with the baseline data collected in 1998 to assess the changes that have occurred to 
participating and non-participating maize farmers in two sites in Nepal. 

Participatory Cassava Breeding . 
This collaborative study with EMBRAP A assesses the impacts, and potential impacts, of a 
participatory cassava-breeding project implemented in several areas of northeast Brazil over a 
period of eight years by EMBRAP A/CNPMF (Empresa Brasileira de Pesquisa 
Agroprecuária/Centro Nacional de Pesquisa de Mandioca e Fruticultura Tropical) . The study . 
assesses the soundness of the methodology implemented in the project by asking if participant 
farmers were representative of the other. farmers in their communities. It also asks: what is the . 
adoption potential ofthe varieties developed in the project? Who adopted (or is likely to adopt) 
them? Why, and what benefits accrue from adoption? What difference does the institutional 
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arrangement through which a participatory plant-breeding project is implemented make for the 
adoption potential? Finally, what were the costs of participation? 

Participatory Barley Breeding 
This joint project with ICARDA assesses benefits and costs ofiCARDA's (lnternational Center 
for Agricultura! Research in the Dry Areas) participatory barley breeding approach as compared 
to the conventional ( centralized) breeding approach, both at the farmer Jevel and as returns to 
research. Preliminary analysis ofthe data has been completed and the results were presented at 
the 25th lnternational Conference of the lnternational Association of Agricultura} Economists 
(IAAE) Durban, South Africa in August 2003. The methods used include economic methods of 
measuring benefits from adoption and "process impacts," which occur because ofthe 
participation itselfrather than because ofthe technologies developed. 

Knowledge Sharing 

System wide project on knowledge sharing 
In a new effort CIA T and other CGIAR centers embarked in April 2004, on an initiative to foster 
KM/S within and among centers and their partners. InforCom obtained a significant competitive 
grant from the CGIAR and contracted a half-time senior scientist to coordinate the project, in 
close collaboration with other centers that have expressed strong interest in this work, the 
Organizational Change Program (OCP), the more recent Institutional Learning and Change 
(ILAC) initiative and the CGIAR ICT-KM Program. The general objective ofthe KM/S project 
is to foster a learning-oriented, knowledge-sharing culture in the CGIAR that improves its 
performance in strengthening food security, reducing poverty, and pres~rving natural resources 
in developing countries. The project will review past experience with KM/S and generate 
commitment to the approach, support the development and implementation of KM/S strategies 
and facilitate access to KM/S tools and téchniques. Success in obtaining this grant is a testimony 
that InforCom, although stíll in an early stage of development, has established a definite ni che 
and a reputation for high quality. 

Forum for Sustainable Developmen t 
Development partners and in particular local govemments forman important segment ofRII 
clients. RJI is collaborating wíth the W.K.Kellogg Foundation in the design of a baseline 
evaluation of approximately 20 Project Clusters (CIPs) distributed throughout numerous 
municipalities in Central America, North East Brazil and the Andean region. Each CIP is based 
on an Alliance among multiple institutions working in local development, including local 
government. Data was collected by the Foundation 's evaluation team in a series of participatory 
workshops with local stakeholders in the CIPs and processed at CIAT. The data analysis 
produced a set of descriptive tables and charts for each CIP which are of considerable interest not 
only to the projects but to municipal planners and decision-makers. In addition a paper on the 
Latín American context for local development was prepared for the Foundation by the GIS 
analysis team led by Glenn Hyman. They developed an interactíve, web-based Forumfor 
Sustainable Development using·GIS analysis in which the data on the murucipalities included in 
the Kellogg Program can be consulted, and which enables municipalities to compare the results 
of their programs with results in other municipalities, and to interact about this information. The 
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Forum was pilot tested with sorne munícipalties in Valle Department, Colombia and stimulated 

so mucb interest tbat municipalities sent tbeir staffto CIAT to learn more about it. The 
Foundation has also expressed interest in using tbe Forum. Tbe evaluation baseline documents 
the extent and quality ofthe multi-intstitutional Alliances and it sbould be possible to monitor 

how fuese use the Forum and its impact on tbeir knowledge sharing. 

CIAL Datahase 
Created witb tbe objective to put at reach of the farmers all tbe information that tbeir peers in 
other countries have generated. This web system is also recognition of the farmer communities 
that have believed in tbe CIAL metbodology; and through which they have developed scientific 
research important for tbeir geographic areas. On tbe otber hand, it is a system tbat can belp 
many rural research and development institutions to know tbe fanners ' criteria for tbe selection 
oftechnology. Furthermore, it could be an information resource on generation and adoption of 
technologies for the farmers tbemselves, which would be used in the development programs for 
their dissemination. 

Expertise 
The software Expertise was ratified as one oftbe main components ofthe CGIAR VRC (Virtual 
Resource Center) platform under the C4D initiative ICT -KM C4D (Content for development). 
This software will bring great benefits to partners as well asto rural communities in the 
confonnation of groups in knowledge sharing processes. 

Open Source Systems For Group Collaboration Document 
The CÍAT USI complemented Enrica Porcari's report "Collaboration Systems for Virtual Teams: 
Report to the CGIAR CIO", published on 26th ofFebruary 2003, witb a special emphasis on free 
open source software solutions. 
The general approach was an exploration of the state of the art of open source collaboration 
tools, and their possible solutions and services offered. Then, we applied tbe knowledge gained 
lo the particular needs of the CG Centers. 
We found that free open source software packages do existas a good altemative to commercial 
collaboration software. We are convinced tbat there will not and should not be any single 
solution solving it all. Software packages usually have a special focus and become best ofbreed 
of sorne area. So combining two or three software packages will give berter results for 
knowledge sharing and collaboration in the communities. 

Capacity Development 

GIARs: Jncreasing marketing and technical innovation 

To increase tbe competitiveness of small-scale agro-enterprises through te~hnical and marketing 
innovation RaeD has developed a metbodology entitled "Groups for Innovation in Rural Agro­
industry'' (GIARs). GIAR is essentially a support group, made up by representatives from 
research, commerce, education and technícal organizations that focused on assisting small agro­
enterprises within an identified market cham. The GIAR group works like a commercial 
research unit, to identify bottlenecks· and increase supply chain efficiency, product quality and 
ultimately product sales. The GIAR methodology has been successfully applied to Cassava and 
Panela (raw sugar) processing in Cauca Provinée, Colombia. By using the GIAR approach, 
more than 100 Panela producers in Cauca Province ha ve tested and adopted improved varieties, 
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increased processing capacity (kg Panela 1 h) of their sugar"plants by up to 21 0%; significan ti y 
reduced firewood consumption and eliminated burning of old tyres. The GIAR has al so found 
ways to improve product quality; enter new markets, including export opportunities, through 
product differentiation and consolidate a producers association. This year, the methodology was 
also expanded with new activities on Panela market chains in Honduras. 

SIDER is an initiative designed by Inforcom and RAeD to support small-scale business 
communitíes through a continuous exchange ofknowledge, experiences and 1earning among 
local actors and their support services. The system is based on simple ICT tools that have been 
developed through active participation of producers and local community support organizations 
see website, (http://www.caucasider.org/). In 2004, the RAeD team focused on incorporating a 
market information service into SIDER, starting with a weekly price system for the main 
products from principal cities in Cauca and neigbboring provinces. To facilitate the distribution 
ofthis information 15 native American and Afro-Colombian radio stations in the province 
agreed to broadcast SIDER data. To promote the approach two workshops were held which led 
to an agreement by the stations to produce 12 programs that combine traditional contents with 
those from the SIDER business information Web site. Through this process, information for 
commercial development is being distributed to many thousands of clients in the province. 

Tradenet, is a new web-based product developed as ·part of an F AO funded evaluation of market 
information systems developed in Uganda over the past 5 years by FOODNET. The analysis 
revealed that a major problem in the efficiency and cost of delivering market information 
services (MIS) was a lack of access to low cost, user friendly softWare systems that could assist 
in data collation, synthesis and distribution. To overcome this problem RAeD established a 
relationship with a Ghanaian based ICT business Incubator Company, Busylab to develop an 
appropriate web-based MIS platform that could facilitate information flow and also integrate lCT 
options including, web, mobile phones, SMS, satellite data channels, FM radios and mobile print 
media services. The beta version ofthis software http://www.tradenet.biz/ is now being pilot 
tested with the Ugandan national market information service and if successful, this product will 
be commercialised through a public:private sector company. This service will support up to 7 
million farmers in Uganda and has potential for application in many other countries seeking a 
similar service. The findings from this work were recent1y summarised in a paper submítted for 
publication to F AO and ASARECA monograpbs series. 

New BDS methodology development: In a new project funded by the New Zealand 
Government, RAeD is working with two local stakeholder consortia for agro-enterprise 
development in Cauca, Colombia and Y oro, Honduras. In late 2003, a diagnostic study 
identified priorities for new and improved services, including marketing, information, accounting 
and legal services, and post-héil"Vest training/technical assistance. During 2004, each consortium 
has facilitated the establishment of these new services through the creation and promotion of an 
eoterprise risk fund that provides incentives for new service providers to enter these rural 
markets. The consortia are managing a process that includes training potential providers in t}le 
design of new serví ces, and the development of proposals, business and market plans for their 
sustainable delivery in the target area. These new services wil1 be operational in late 2004. 
Monitoring and evaluation ofthe new services will continue tbrougb 2005. Methodological 
differences between the two locations are developing, and will be reflected in the field guide that 
will result from this (and other) experiences. The first version ofthe business development 
services guide will be devdoped in Spanish and thereafter translated into English and French, for 
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use in Asia and Africa The BDS tools being developed in Latin America are simultaneously 
being assessed and adapted to South East Asia. The use of an enterprise risk funds is also being 
designed in both continents to catalyse innovative ofnew approaches to BDS. 

E-learning 
This year InforCom demonstrated the potential of computer-supported collaborative learning, or 
e-learning, as a means of making k.nowledge and other results of agricultura} research more 
widely available and more relevant to development professionals in rural areas. Ambitious and 
creative course development with partner organizations and active participation in the planning 
of a CGIAR initiative called the Global Open Agriculture and Food University (GO-AFU) led to 
a grant from USAID to develop two courses with the University ofFlorida, Gainesville in the 
USA which will open the door to University degrees for participants in CIA T -facilitated e­
learning. CIA T's first distance education course was launched. In collaboration with Colombia's 
Universidad Nacional, we completed the development of a course begun last year, entitled Ex­
situ Conservation of Plant Genetic Resources. It got under way in mid-August and runs until 
mid-November 2004.From Aug.-Oct. a review ofliterature was conducted to cover topics such 
as the training of facilitators, facilitation and leadership, participation, participatory action­
research, poverty, FFS, farmer-to-farrner methodology, agricultura! knowledge and information 
systems, strategic extension and other related topics. The PROINP A study (A synthesis of 
knowledge-sharing methodologies anda proposal for new methodological arrangements) will 
provide us with an additional up-to-date review of literature in our area of interest: "Pro-poor 
RD&TI methods and methodologies." 

Designing the Global Open Agriculture and Food University 
The Intemational Food Policy Research Institute (IFPRI) is leading the design ofthis initiative 
in collaboration with CGIAR centers and other actors. InforCom actively participated in an 
electronic forum and later in the Task Force Meeting and Donor Dialog on this subject in August 
at IFPRI headquarters. lnforCom will provide a report on its first pilot distance-education course 
for the GO-AFU Web site. 

Multimedia training tools 
InforCom staff made good use of the multimedia training tool developed last year on setting up 
community telecenters. It proved effective for conducting orientation sessions with individuals 
and organizations involved with new telecenters established at two of CIA T's research reference 
sites-:Yorito in Honduras and San Dionisio in Nicaragua-thróugh government COlUlectivity 
programs. The too} was also used to develop a new project on ICTs for rural development in 
Bolivia. The use of animation, the colloquial language, and other features of this tool are clearl y 
effective with our intended audiences in rural communities. 

Participatory research methods 
Capacity development continues to be a significant feature of Enabling Rural lnnovation in 
Africa, and the Institute's work with participatory methods in Latin America and Asia. In each 
continent a critica! mass of capacity is being built with partners, most ofwhom are now 
conducting a significant proportion of the training. The Institute is increasing its involvement in 
the development ofUniversity courses and degiees as a·strategy for institutionalizing this 
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teaching capacity. For example, in Africa approximate]y 200 R&D personnel from various 
institutions have been trained this year in applying ERI approaches and total of 120 R&D 
personnel have been trained in establishing and implementing project-level and community­
based PM&E systems. Of these, 71% are KARI researchers and technical officers and 29% are 
their extension and NGO partner. Lessons from applying ERI approaches have been documented 
and shared at various national and intemational venues including conferences, workshops and 
meetings. Five regional workshops have been conducted to support regional NARS partners to 
develop proposals and mobilize funds to support ERI activities.The development of an 
integrated, ni.ultidisciplinary team of scientists from different projects and competencies, which 
is working in ERI to address a common development challenge. 

Starting in 2002, RII and CA TIE have offered a joint yearly training course on competitive 
strategies for smallholder market chains to a total of 49 participants. Based on the demand for 
this training and the lack of similar courses in Latin America, both organizations decided to 
organize a post-graduate diploma program in the area ofrural enterprise development. The 
objective ofthis course is to prepare service providers (NOOs, public sector agencies, 
universities, among others) with the necessary tools to facilitate effective linkages between rural 
communities and dynamic markets. 
The first two modules were offered in 2004 .Those that successfully complete the four modules 
will re"ceive a diploma in Rural Enterprise Development from CATIE and CIA T. It is expected 
that the first class of participants will graduate in 2005. 

Updating Agro-enterprise Guides 

Demand for the agro-enterprise guides has led to their re-organization and updating for use in the 
learning alliance programs planned for 2005. These guides are also supplemented with other 
manuals on marketing basics and application ofbusiness techniques in rural innovation. Five 
Guides will be published at the end of 2004. 

Mainstreaming 

Mainstreaming gender analysis in CGIAR Centers 

Strategic partnerships with the goal of integrating gender analysis and participatory research into 
agricultura] and natural-resource management research practice were formed in 2002 and 2003 
by the PRGA Program. Small grants and methodological support were provided to CGIAR 
Centers for institutionalizing gender-sensitive participatory research. This has resulted in each 
Center conducting institutional assessments to determine the opportunities and constraints to 
mainstre~ing gender-sensitive participatory approaches. 

Mainstreaming gender analysis with Regional networks and NARS 

Numerous workshops and capacity development·events were supported by PROA in 2003-4 to 
address the Program's goal ofmainstreaming gender analysis. The PROA Program has initiated 
a partnership with the Association for Strengthening Agricultura! Research in Eastem and 
Central Africa (ASARECA), one ofthe three SROs in Sub-Saharan Africa. In the perio~ 2004-
2006, the PRGA Program, in collaboration with ASARECA, proposes to strengthen, consolidate 
and mainstream participatory research and gender analysis in a high-priority, high-visibility 
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program that recognizes and prometes gender equity and gender-sensitive participatory 
approaches as an important strategic process to enable research for development to become 
demand-driven. 

PROA in collaboration with IDRC, Canada and the North East Network (NEN, eastem 
Himalayan region), has brought together researchers involved in biodiversity and natural­
resource management related projects for iterative training in social and gender analysis concepts 
and methodologies. A team of extemal researchers and trainers has worked with a group of 18 
participants from the region. 

The China Agricultura! University is a leading proponent for the use of participatory research in 
agricultura! research and development in China. In p~ership with Rll's IPRA and PROA 
several activities are underway to support the effort of the College of Rural Development to 
mainstream participatory research methods in the Chinese agricultura} research system . 

• 
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4. Problems encountered and their solution 

In Latín Arnerica securing special project funding for research is increasingly challenging. A 
significant proportion ofthe Institute's intellectual capital is vested in the nationally recruited 
associates, research assistants and technicians who develop and train in many of the methods and 
approaches. They are based in Colombia, but increasingly must find resources to. support this 
work elsewhere. One solution being pursued vigorously, is to increase the level of effort in 
proposal subrnission and to engage with Colombia at regional and national scales for the 
development ofRural Innovation projects for Colombia. Overall in 2004 Rll projects submüted 
52 proposals totaling US $19 mili ion of which 13 percent were approved to date and 87 percent 
are still pending approval. 

Another solution is to develop new types of partnerships through which resource mobilization 
can be jointly undertaken to achieve complementary research and development goals ofthe 
partners. These partnersbips emphasize the co-development of innovations and provide an 
opportunity for Rll to conduct strategic researcb on how to irnprove capacity to innovate via 
engagement in development processes . An example is the new Andean Region Learning 
Alliance in whicb the partners' goals are development and who loo k to RII for action researcb on 
themes they have identified and that they anticípate will make their development work more 
effective. Another example is the process under discussion with the Kellogg Foundation to 
support their network of community-based Centers tbroughout Latín America with joint 
research, methodology testing and knowledge sharing. 

A serious challenge is the persistence ofthe mid-20th Century, technology transfer model of 
innovation, still deeply entrenched in the CGIAR but largely discarded. everywhere else. Modem 
innovation systems required by markets to respond to client demand are based on the idea of co­
development oftechnologies and this is the approach tbat has cbaracterized CIAT's rural 
innovation work for over two decades. Rural innovation-related researcb in the CGIAR has 
always been primarily funded by non-core resources. In the 1980ties and early 1990ties special 
projects and the Rockefeller Foundation Fellowship Program were an altemative source of high 
quality PhD scientists and operational funds beca use most of the biological research was 
primarily core funded. In the 1990ties, a couple of systemwide programs addressed this need. 
However as core funding has declined or been routed to Challenge Programs which do not 

1 

include Rll-related research in their portfolios, social science is competing unfavorably with 
biotechnology and soil science for special project funds, and tends to be oflower priority (viz. 
the closure ofiSNAR, the only Center with a social and management science focus). So long as 
donors and the CG's Science Council cbaracterize rural innovation-related research in the 
CGIAR asan aid to technology transfer, funding innovative research in the social sciences will 
continue to be problematic. This means that the type of creative applied social science research 
that was done in the 1990ties and that fuels today's demand for Rural Innovation methodologies 
and research products is undemourished. We are basically living off our intellectual fat without 
being able to reinvest the desirable Jevel of effort in a new wave of ideas and applications. 

One solution is to bring this issue to .the attention of donors and the priority setting process in the 
CGIAR and this has begun. Another solution is to nest strategic research into contracts for 
development services, and a second is to respond to demand from development partners for 
research which is driven by their projects and goals. This is especially challenging because rural 

42 



innovation staff essentially have to piggyback ''blue-sky" research onto a demanding service 
provision function in sorne cases, subject to exigent micromanagement by the donor in question. 
The difficulties this can create are illustrated by the recent experience in Asia. However 
successes in this respect have been achieved in the Leaming Alliances. 

Africa and Asia continue to be major poles for scaling out and resource mobilization, pulling the 
node of project management towards these regions and thereby increasing the complexity of 
project management and of research coordination. An important challenge is to sustain a 
coherent, cornmon research focus in the projects across multiple sites and special projects, all of 
which must be tailored to meet specific donor and partner interests. The solution is to pursue a 
few cornmon research themes across sites and continents as is the case with PM&E for example. 

The development ofhigh quality partnerships is critica} and enormous time and effort must be 
devoted to partnership development. One solution is the emergent trend to engage with major 
intemational partners in an alliance that has broad geographical coverage as is the case with the 
Global Alliance with Catholic Relief Services. 
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5. Indicators 

l. Software 
Rent-Agro- In 2004, a serious effort was made to address final software bugs and the first 
Spanish language version of RentAgro has now been thoroughly tested. As a result of this work, 
the software received drastic aesthetic and functional changes. The next stage in the 
development ofRentAgro is to deliver the product to the Legal Office (Germán Arias) to begin 
legal processes. RAeD is currently taking advice on whether to copyright this software with the 
future aim of making RentAgro a commercial product or at least protecting the product within 
the public domain. The team is also working on the possibility ofmaking this product available 
asan online facility. The rationale for developíng the online version is based on the ongoing 
popularity of the powerpoínt presentation developed by C. Ostertag on financia! profitability 
models. In this case our partners and clients would ha ve the opportunity of putting the theory 
into practice. ln 2005, the team therefore will develop a planto launch this new software and 
translate the product into English such that is wíll be available to a wider international audience. 
Developing scalable market information services - Tradenet 

Based on previous work undertaken in Uganda and Eastern Africa, for the development of 
market information it became increasingly apparent that there were no effective, off the shelf 
software packages that could be used address the increasingly complex needs of national market 
information services. To overcome this problem RAeD established a relationship with a 
Ghanaian based ICT business lncubator Company, Busylab to develop an appropriate web-based 
MIS platform that could facilitate information flow and also integrate ICT options including, 
web, mobile phones, SMS, satellite data channels, FM radios and mobile print media services. 
The beta version ofthis software http://www.tradenet.biz/ is now being pilot tested with the 
U gandan national market information service and if successful, this product will be 
commercialised through a public:private sector company. 
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Fair Trade information service:- In 2004 the lnformation Service on Fair Trade was officially 
launched on gth May, as part ofthe International Fair Trade Day, a high profile website 
promotion was launched. The site received 10,519 entries from June-September with a growth 
rate of 29% and a monthly average of 2,629 visits. 
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RAeD website. The RAeD website holds first place among the 15 CIA T projects in number of 
visits, totaling 121,272 visits from Oct. 2003·0ct. 2004. Moreover, among the 1 O documents 
downloaded most frequent1y from CIAT, 8 are from RAeD; the document Model for Financia! 
Profitability occupied first place with 104,330 downloads. The RAeD team will be upgrading 
the si te in 2004/5 by integrating a new section on Methods and Too~s for Agri-business 
development from the World Bank and also tested the beta on-line version ofRent-Agro. 

SADU website: A new website has been developed to promote the activities ofthe new, SDC 
funded Agro-enterprise project in S.E Asia, the SADU team (Small-scale Agro-enterprise 
Development for the Uplands ofVietnam and Laos) have recently establisbed a new website to 
post progress ofthe project. See www.saduproject.org 

3. Other methods & tools 
Updating Agro-enterprise Guides: Dueto increasing demand for the agro-enterprise guides, 
the RAeD team has re-organised and updated the main guides, these include:-

(i) A Guide to territorial cbaracterisation and developing partnerships 

(ii) A Guide to identifying market opportunities for small-scale producers and processors 

(iií)Strategies for improving the competitiveness of market chains for small-scale producers 

(iv)Collective marketing for small-scale producers 

(v) A Guide to evaluate and strengthen rural business development services. 

These Guides will be published at the end of2004 in English and subsequently translated into 
French, Spanish and Vietnamese and Lao for use in the learning alliance prograrns planned for 
2005. These guides are also supplemented with other manuals on marketing basics and 
application ofbusiness techniques in rural innovation. 

New Guides are also being developed in:-

(vi)Guide to developing public:private sector partnerships for practioners 

(vii) Guide to developing public:private sector partnerships for prívate sector 

(viíi) Guide to developing public_:private sector partnerships for policy makers 

(ix)User manual for Rent-Agro 

InforCom staff developed first drafts of documents on two methods: one on using ICTs to 
strengthen local organizations and the other on support information intermediaries in rural 
communities. 
A prototype Information System on Rural Agroenterprise Development (SIDER) is now 
available online at <www.caucasider.org>. 

4. Methodologies for community visioning and participatory diagnosis 

5. Methodologies for establishing PM&E systems at both comrnunity and program leve! 

6. A framework for integrating farrner participatory research to participatory market research 
processes 

An approach for linking farrners to markets 

7. Training guides: 

Community facilitators' guide for establishing community-based participatory monitoring and 
evaluation systems 
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The power ofvisioning: Participatory diagnoses and community planning: Building on assets 
and opportunities · · 

Managing social proc~sses and group dynamics in participatory research 
Fanner experimentation processes 
A guide for constructing and Learning Innovation histories. 
A guide - ILAC brief writing up Innovation histories: a usefullearning too l. 

8. A comrnunity-based PM&E system designed and adjusted to a wide range of L.A. situations 
9. A strategy for practica} application ofM&E systems adjusted to Bolivian PITAs 
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6. Publications Lise4 

1 -!. .: SNl- SN3- SN4- SW3- .¡ ¡·. 
~ PUblléatiÓ. Ty¡,e. t:· DAeR IPRA lnforCom PRGA Sub-Totals 

Published in peer-reviewed 4 5 1 4 14 _,.- ~urnals 
Newspaper Article 1 1 
Policy strategy paper 2 2 

....... ~ooks 3 
/ Book chapters and Monographs 12 5 1 4 22 

rnreses 2 2 
Papers presented at conferences, 11 12 6 29 
seminars, and symposiums 

Reports and documents prepared 
by the project and consultants for 
intemal purposes and for 34 10 3 47 
partners, including donors + 
Working Documents 

Fliers 6 6 
.::::::;::. =Ptaining Manuals 8 6 14 

Powerpoint Presentations 6 19 2 1 28 
Articles Submitted 3 7 10 
Gray Literature 13 13 
Posters 3 3 
CDs 5 5 

Totals 86 71 21 20 190 
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7. Training List 

SN1-RaeD 27 831 2 745 
SN3-IPRA 19 637 14 

4 80 2 
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8. Resource Mobilization 

872,200 $ 7,296,776 
507,396 $ 6,611,049 
181 ,796 $ 1,377,768 

$ 950,430 $ 1,178,000 
ota1 Fundin 2004 $ 2.5 1 $ 16.46 

Figure 7. Total Rural lnnovation lnstitute Funding from 
Proposed and Approved Proposals in 2004 

($US X 1M) 

$2.51 

$16.46 

O Approved • Pending 
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9. New Directions for 2005 

An important emphasis for 2005 is to continue the integration ofthe RII projects primarily in 
response to demand from partners and donors for combinations ofthese projects' research 
outputs. The Leaming Alliances are one of the principal vehicles for this cross-project 
integration and will continue to grow in importance. · 

Equally important is the systematization of collaboration with other CIAT projects. RII 
projects already collaborate with most ofthe other CIAT projects and in 2004 produced 19 
publications jointly with colleagues from other CIA T projects. RII al so acts as a catalyst for 
development partners to draw on the full array ofresearch products from CIAT, a process 
that has gained momentum in 2004 in response to the request from the W.K. Kellogg 
Foundation for support from CIA T to its system of Centers for Learning and Knowledge 
Exchange (CAIS). This was facilitated by RII via the organization of a workshop for 32 CAl 
directors to visit all aspects of CIA T's work enabling them to prepare a list of requests for 
support. In the process RII staff worked with CIA T projects to prepare short summaries of 
their research outputs that are readily communicable. This interaction with the CIAS 
provides RII and CIAT with a working model ofhow to facilitate the articulation of demand 
from grassroots organizations, and the development partners supporting them. 

Interaction with policy makers is essential for increasing the uptake and impact of research. 
In Bolivia a model for this type of dialogue is being developed through the Advisory 
Committee to the FOCAM project which includes national-level decisiorunakers in the 
national innovation system for agriculture, SIBT A. Policy interaction is field by research on 
partnerships and the irnplications of the global commodity crisis for strategies linking 
farmers to markets. 

Expanding active partnerships with providers ofhigher education will feature as a new 
direction in 2005, in relation to e-learning, links into university degree and diploma courses 
and the CGIAR Open University initiative. 

Multimedia training tools and software adaptation to support open source and user-friendly 
knowledge sharing has emerged as a small but significant new direction that will continue to 
grow steadily. For example, market information tools, GIS-linked interactive for, web 
publishing and database development are being combined in different ways in response to 
demand from development partners. An important direction in this work is the application of 
GIS-linked tools to facilita te extrapolation of results and knowledge sharing among GROs: 
examples are the Sustainable Development Forum and the CIAL database. 
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Preface 

Rural communities in many developing countries face unprecedented challenges; they need to 
protect their natural resources, build complex, multi-sector livelihood strategies and improve 
agricultural productivity in the face ofhistorically low commodity prices and increasing 
competition. In today's ever more globalised market place, small-scale agricultural producers 
need to find innovative and robust ways to compete in an environment where their success in the 
marketplace will determine their immediate and future prospects. 

To address these challenges rural producers need to adopta new generation oftechnologies, 
embrace a new information realm and gain enterprise skills to evaluate and invest in market 
opportunities as they arise and change. The most successful rural producers in the near future 
will be those who can produce efficiently and conserve their resource base, add value to their 
primary commodities, differentiate products and develop organizational structures to take on 
larger commercial initiatives. 

To enable rural communities to achieve these goals, the next generation of"service providers" 
and policy makers must also acquire the skills and knowledge such that they can assist poor rural 
communities to understand tllls accelerating and exciting new world and enable them to meet the · 
needs of an ever more dynamic and disceming market plaée. 

The Rural Agro-enterprise Development Project (RAeD) project, working closely with other 
CIA T projects, such as InfoCom, IPRA and partners from the public and prívate sector, is 
developing, and testing a range of new particípatory tools and support services that will assist 
business decision making and enterprise development in rural areas 

In 2002 and 2003, the project focused on decentralising RAeD activities, with new Agro­
enterprise project work starting in Eastem and Southem Africa and S.E. Asia. In 2004, this 
expansion phase has continued, through several initiatives including:- (i) the development of a 
leaming alliance with the Catholic Relief Services to implement a global "learning alliance" for 
agro-enterprise in 30 countries and (ii) new multi-organisational strategic alliances, with public 
and prívate sector partners in Central and Andean America and (iii) through "action alliances" 
with large farmer organizations in Bolivia and Colombia. To support these new initiatives the 
RAeD team has worked on a second, updated set of learning tools in preparation of these scaling 
up processes. 

Other promising initiatives include (i) developing methods to facilitate public: prívate sector 
partnerships in Latín America, (ii) finding new and more strategic applications for the principies 
underlying the "learning alliance concept" and (iii) developing new tools to evaluate and 
strengthen business support services, through a grant from a new donar, NZAID. These 
activities were under intensive development in 2004 with the hope of new implementation in 
2005. 

As indicated last year, Rupert Best, the founding Project Manager 1eft RAeD in July to take on a 
new role within GFAR in Rome. In June, the new project manager, Shaun Ferris, was hired and 
is currently managing the project from Kampala, Uganda. RAeD is in the process ofrecruiting 
two new agro-enterprise specialists, one to be stationed in Southem Africa, and another in to 
support activities in S. E. Asia. 
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l. Project Description 

Objective: To undertake research and develop methods and information systems for use by 
local practitioners in the participatory design and execution of rural agro-enterprise by which the 
production of smallholders can be diversified and value-added. 

ÜUTPUTS: 

l. Methods for identifying and developing viable market opportunities that incorporate small­
scale farmer selection criteria. 

2. Methods and tools for developing local capacity to select and develop postharvest processing 
and handling technologies. 

3. Options and tools for integrating collective action with business organization to establish 
sustainable enterprises. 

4. Decision-making tools and institutional models for strengthening rural agro-enterprises and 
complementary support services. 

5. Strong partnerships established for research, training and diffusion ofthe results ofthe project. 

Gains: Rural populations and their service providers in Central Arnerica, Andean Region, 
Eastern and Southem Africa, and Southeast Asia gain enhanced capacity to establish small-scale 
agro-processing enterprises. Linkages improved between markets, added-value processing, and 
consumers. Sustainable production practices catalyzed and adopted more widely. Pro poor trade 
policy agenda better articulated from the perspective of small-scale rural producers in target 
areas. 

Milestones: 
2005 Guidelines for identifying and developing viable rural agro-enterprises prepared for 

Eastem Africa, based on pilot experiences in Uganda, Malawi and Tanzania. Manuals and 
reference documents published that provide a training suite related to the development of 
agro-enterprises within a territorial approach. Guidelines for evaluating and strengthening 
rural business development services developed through pilot experience in Honduras and 
Colombia. Prototypes of lnformation System designed to enbance the competitiveness of 
Rural Enterprise Development and the Rural Agro-industrial Research Groups concept. 

2006 Guidelines for identifying and developing viable rural agro-enterprises validated and 
adapted for SE Asían situations. Leaming Alliance concept extended with CRS to West 
and Central Africa and S and SE Asia. 

2007 lnitial products on trade and agribusiness policy issues related to the development of agro­
enterprises available. Model of the lnformation System for Rural Enterprise Development 
scaled up in pilot sites in Latin Arnerica, E. Africa and SE Asia. The Rural Agro-industrial 
Research Groups concept validated in Central Arnerica and South America and Asia. 

Users: lmmediate beneficiarles are technical personnel from GOs and NGOs in rural 
development and rural policy makers. Ultimate beneficiarles are small-scale rural producers, 
traders and processors, who benefit from training and information on market opportunities, 
postharvest technologies, enterprise skills, and access to better support services. 
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PROJECT SN 1 RURAL AGRO-ENTERPRISE DEVELOPMENT PROJECT- WORK BREAKDOWN STRUCTURE 

CIA T: SN-1 PROJECT LOG F'RAME (2005-2006) 
PROJECT: RURAL AGROENTERPRISES DEVELOPM.ENT 
PROJECT MANAGER: SHAUN FERRJS 

Goal 
To improve the livelihoods of rural populations in Latín America, A frica and Asia by enhancing the capacity of support institutions 

to oromote comoetitive and environmentally resoonsible agro-enterorises that equitably link smallholder farmers to growth 

Purpose 
To develop methods and tools for use by local practitioners in the participatory design and execution of decentralized rural agro­

enterorise develooment schemes aimed at diversifvin~ and addin~ valuc to the oroduction of smallholder farmers. 

Output 1 
Tools, methods, and infonnation 
for identifying and developing 
market opportunities, as an input 
for the design of economically 
viable and sustainable rural 
agro-enterprises. 

Actlvity 1.1 
Develop methods for 
identifying market opportunity 
at the ecosystem and micro 
regional levels, adapted to the 
needs of small agro­
enterprises 

Activity 1.2 
Develop infonnation 
system on altemative trade 
(ATIS) 

Output 2 
Tools, methods, and infonnation 
systems that can be used in the 
selection and local development 
1 adaptation of appropriate post­
harvest tcchnologics for small­
~cale rural agro-enlerprises. 

Activity 2.1 
Develop inventories and 
systematized infonnation for 
products and processes with 
market potcntial to define 
information and technology 
needs 

Activity 2.2 
Adapt and refine participatory 
methods for improving 
processing efficiency and 
product quality for existing 
and new rural agro-enterprises 

Output 3 
lnformation, options, and 
recommendations for the design 
of efficient and effective 
organizational and business 
schemes for small-scale rural 
agro-enterprise and their support 
services. 

Activity 3.1 
Design options and 
recommendations for the 
organization and operation of 
rural agro-enterprises 

Activity 3.2 
Design options and . 
recommendations for 
enterprise linkages in the 
agribusiness chain 
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Output 4 
lnstitutional models and policy 
options for establishing and 
st.rengthening rural agro­
enterprises and their support 
systcms within a territorial 
contexL 

Activity 4.1 
Design conceptual 
frameworks and 
methodological options for 
organizing and integrating 
production, processing, and 
marketing functions for the 
establishment and/or 
strengthening of rural agro­
enterprises 

Activlty 4.2 
Develop guidelines for the 
design of local support 
systems for promoting agro­
enterprises that contribute to 
sustainable development at the 
micro-regional leve! 

Output 5 
Alliances consolidated with a 
range of strategic stakeholders, 
with whom the project carries 
out research and training to 
enhanccd the capacity to dcsign 
and dcvelop successful agro­
enterprise projects. 

Activity 5.1 
Train national personnel in the 
design and execution of rural 
enterprise development 
projects 

Activity 5.2 
Enhancement of the awareness 
ofthe potential ofrural 
agroenterprises to conlribute 
In n1m l tirvPinnmPnl 

Activlty 5.3 
Consolidate and establish 
collaborative links and 
strategic alliances 

Activity 5.4 
Project development and 
promotion 



Project Logframe 
Project SN 1 : Rural Agro-enterprises Development 
Project Manager: Shaun Ferris 

Narratlve Summarv 
Goal 
To improve the livelihoods of rural 
populations in LA, Africa, and Asia by 
enhancing the capacity of support 
institutions to promote competitive and 
environmentally responsible agro-enterprises 
that equítably link smallholders to growth 
markets. 

Purpose 
To develop methods and tools for use by 
local practitioners in the participatory design 
and execution of decentralized rural agro­
enterprise development schemes aimed at 
diversifying and adding value to the 
production of smallholders. 

Output 1 
Tools, methods, and informationfor 
identifying and dtve/opi11g market 
opportu11ities, developtd as a11 input for the 
design o[ economically viable and 
sustainable rural agro-enttrprises. 

Measurable lndicators 

Percentage decrease in rural poverty index in 
selected areas of Africa, Asia, and LA. 

By the end of2007, the project has complemented 
its actívities in the reference sites by establishing 
alliances with important partner institutions in LA 
who are widely using the methods, tools, and 
institutional models developed by \he project. 
These products ha ve been adapted by partners in 
Asia and A frica and are applied in a selected 
number of si tes on both continents. 
2005 (1) lntroductory document 1 guide to the 
territorial approach to agro-enterprise 
development available in English and Spanish. 
2005 (3) introductory guides to marketing and 
business orientation available in Spanish for use 
with (2) Service providers in Colombia and 
Bolivia in 2006. 
2005 (3) training manuals for market opportunity 
identification translated into (3) languages 
available and being used by ( 1) NARS and (2) 
NGO partners in Asia, LA and Africa in 2005 
onwards at reference si tes. 
2005 (l) Manual on market facilitation available 
in English for use in Africa by (3) service 
providers in Uganda, Tz and Malawi in 2005. 
2006 (1) Training manual for the dcsign of market 
plans and strategies for small agro-enterprises 
available in Spanish and English. 
2007 (2) methods and tools for identifying market 
opportunities available for use in different 
situations in Spanish and Eng\ish; methods 
developed at the reference sites and elsewhere 
through alliances. 
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Means of Verlflcatton 

National statistics of different countries 
where projects have been implemented. 

Reports and project documents of our 
partner institutions. 

Manual published. 
Annual reports and project proposals. 
Project home page. 
Training materials. 

lmportant Assumptlons 

Secular decline in commodity prices does 
not fall to levels or sustained a base levels, 
such that incremental advances in agro­
enterprise activities are not overwhelmed by 
macro economic losses in income from 
producers of major commodities. 

Political and institutional support for 
sustainable rural and agricultura! 
development at tbe reference si tes and 
targeted countries is maintained. 

Natural disasters or civil strife do not impede 
progress toward the project's goal. 

Collaborating institutions have adequate 
capacity, knowledge, local management 
support and resources to use the materials 
and tools developed. 

Natu.ral disasters or civil strife do not impede 
progress toward the project's goal. 



Narratlve Summarv Measurable lndlcators Means of Verlnc:atlon lmportant Assumptlons 
Output l 
Tools, methods, and infonnation systems 2005 ( 1) Method developed for establishing a Project home page. Government support lo decentralized 
that can be used in the selection, local local markel infonnation systems in support of Manuals published. extension scherne continues 
development and adaptation of appropriate agro-entcrprise development in English lo be Annual reports and working documents. Support for capacity building of 
postharvest technologies for small-scale rural established in Uganda. practitioners on post harvest and value 
agro-enterprises. 2005: (2) Web based information system on adding technology 

altcmative trade and cassava based options 
available in Spanish. 
2006 (1) Method developed for establishing a 
local information systems in support of agro-
enterprise development in Spanish for use by 1 

partners in Colombia and Honduras. i 

2006 (1) web-based guide developed on 1 

techniques for the participatory development of 
new rural agro-industrial products and processes. 
2007 (1) manual on methods and techniques for 
the participatory development of postharvest 
technology for improving the efficiency of rural 
agro-industry in Spanish. 

Output 3 
lnformation, options, and recommendations 2005 (1) Case study reporting small rural agro- Case studies published. Pro-active involvement of local 
for the design of efficient and effective enterprises, documenting best practices, key Project proposals and annual reports. practitioners and the private sector 
organizational and business schemes for success factors, and lessons leamed, completed PhD thesis on agro-enterprise clusters (local 
small-scale rural agro-enterprise and their from reference sites in LA, Afiica and Asia. food systems). 
support services. 2005 (1) Guide and radio programme for Software available from RAeD website 

collective marketing available in English for use MP3 files available 
by ( 1) intemational and (2) local NGOs in Eastem 
Afiica in 2006. 
2006 (1) Guide for private sector on options for 
the organization of enterprises, their links in the 
agri-food chain availablc. 
2006 (1) Protitability software availablc in (2) 
languages English and Spanish. 
2007 (1) Evaluation ofthe organization of 
enterprises, their links in the agri-food chain and 
access to support serví ces in the reference si tes 
and with other partner institutions in LA. 
2007 (1) Prototype GIS decision support software 
on spatial and marketing opportunities dcveloped 
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Narrative Summary Measurable lndicators Means of Verification lmportant Assumptions 
Output 4 
lnstitutional models and policy options for 2005 (9) agro-enterprise projects being Project proposals and reports. Pro-active involvernent of policy makers 
establishing and strengthening rural agro- executed at reference si tes in LA, Asia, and Published field guides and associated 
enterprises and their support systems within A frica training materials. 
a territorial context. 2005 (1) Guide to evaluating and Guide published. 

strengthening RBDS services in support of 
rural agro-enterprises avai\able in (2) 
languages (Spanish and English) for use by 
(3) NGOs in CA and (2) in Africa in 2006. 
2006 (1) Guide to policy markcrs in relation 
to public private sector partnerships 
developed in Spanish for use in Andcan 
rcgion in 2005. 
2006 (\)Manual for idcntifying and 
developing intcgrated R&D rural agro-
enterprise projects completed in Spanish. 
2007 (l) Guide for designing local support 
systerns to promote agro-cnterprises at the 
micro regional leve] available in 2 languages 
(English and Spanish). 
2007 (1) Evaluation of globalization on trade 
opportunities for small-scale producers in 
refercnce sites. 

Output S 
Alliances consolidated with a range of 2005 (4) Leaming alliances established in Training documcnts, course cvaluations, and Continuous (sustainable) 
strategic stakeholders, with whom thc project reference si tes with partners in L-Andean, annual reports. Participation of relevan! stakeholders 
carries out research and training to enhance CA, SEA and East Africa. PhD thesis completed on rural innovation Maintained management support from lead 
the capacity to design and develop successful 2005 (1) Meeting organized to consolidate and impact ofthe project's work in the LA partner organizations, process not affected 
agro-cnterprisc projects. linkage betwecn major research and refercnce sites. by staff tu mover 

development agencies in southem reference Project's Wcb site. 
si te country. Letters of Understanding, project contracts, 
2006 (200) personncl trained in aspects of and inter institutional agreements. 
agro-enterprise development in LA, A frica, PhAction partnership see website 
and Asia. 
2006 (3) Case studies on the adoption and 
impact of agro-enterprise R&D completed in 
eacb contincnt. 
2006 Project Web site expanded and updated 
periodically with project outputs. 
2007 (1) Strategic leaming alliance with 
research and development partners for both 
research and capacity building completed in 

-
reference sites in LA, SEA Bll!lAfrica. 

-
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Introduction 
Markets and market integration are fast becoming the focus of a new generation of 
research and development projects across the developing world. This shift retlects a 
general political transition towards free market economics and a greater reliance on 
market based growth. For many developing countries this has meant a rapid change in 
priorities that were fonnally based on food security and subsidised agriculture towards 
more liberalised Government policies that encourage investment in more commercialised 
agriculture targeting all opportunities at the local, national, regional and overseas 
markets. 

This new environment offers the rural farming communities with both opportunities and 
threats many of which will be decided at the highest level through a new round of multi­
lateral trade agreements being decided within the Doha round. At the mesa and micro 
levels, rural communities will need to adjust to the trade based changes that will slowly 
filter through the marketing system. 

To support and facilitate rural communities in this transition, support services will also 
need to re-engineer themselves to be in a position to pro vide robust analysis of market 
options and offer their clients with a range ofbest practises such that marketing rhetoric 
can be translated into positive impact in the field. RAeD is keenly aware that making this 
transition is not a simple task and that is will take many years of incremental change 
before most national R&D institutions and non Governmental organisations, the front line 
ofR&D activities, will have the necessary skills and capacity to support the policy 
changes that are being designed and decided in meetings from Doha to the national 
parliaments and local administrations. 

To take on this challenge the RAeD project has developed a strategy which is based on 
tbe principies ofleaming. This approach is being developed with our partners to develop 
methods and tools that will enable our clients to undertake market research, design 
appropriate enterprise options and strengthen business support services to facilitate agro­
enterprise development in a profitable and sustainable manner. Towards this end the 
project has developed five types of outputs, which make up RAeD's Territorial Approach 
to Agro-enterprise Development: 

l. practica! approaches to partnership formation with a business agenda 
2. decision-support tools for identifying products with high market and production 

potential and methods to systematise this information 
3. business oriented methods to design and implement agro-enterprises within a 

market to value chain perspective, that can respond to scale anda range of 
investment options 

4. strategies for creating support services that rural agro-enterprises need in order to 
thrive, 

5. the development oflong term partnerships with local, national, and intemational 
organizations to promote this important change 

Demand for CIA T's agro-enterprise research findings and methods are increasing with 
new requests for joint activities from a range of partners wanting to test and adapt the 
information systems, methods and training materials to local needs. The current 
developments in the "leaming alliances" have also expanded with partners in at least 30 
countries from Africa, the Americas and Asia, seeking more specialised types of 



partnerships, sorne tools based, sorne more st:rategic in nature and others focusing on 
business requirements. Through these alliances, CIA T' s findjngs are being tested more 
systernatically, research challenges are more focused and the team is able to work withln 
dedicated partnershlps that are generating new findings more quickly and also 
russeminating these results more effectively through ever more efficient ICT options. 
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RAeD StaffList 

Shaun Ferris, PhD 

Rupert Best 

Dai Peters, PhD 

Christopher Wheatley, PhD 

Carlos F Ostertag, MSIM 
V eronica Gottret, MA 
Mark Lundy, MA, MSc 
Carolina González, MA 

Marco A Vásquez, MBA 
John Coi111ell, BA 

Cu Thi Le Thuy, BA 

Ounkeo Pathammavong, BA 

. Jhon J Hurtado, BSc 
Angela Arenas, BSc 
Elly Kaganzi, BA 

David Brand, BA 
Dora Patricia Arevalo, BA 

Sandra Rivera, BSc 
Clara Feijoo, BSc 
Nguyen Anh Tuan 
Carlos Chilito 
Jairo Jirnénez 
Luis Hemández, MA 
Diego Izquierdo, BA 
Robinab Nyapendi, BSc 
Diego Tenorio 
Erika Eliana Mosquera 
Laura Victoria Becerra 
Juan Francisco Barona 

2 Project Inputs 

Marketing and Agro-enterprise specialist and 
IIicoming Project Manager (based in Kampala) 
Postharvest research and development specialist, 
Project manager, (left July, 2004) 
Postharvest specialist and Coordinator of the Small­
scale Agro-enterprise Development in the Uplands of 
Lao PDR and Vietnam project (based in Hanoi, 
Vietnam) 
Rural Agro-enterprise Specialist (short tenn 
consultant) 
Business and market specialist 
Socio - economist (Visiting Researcher - PhD) 
Rural agro-enterprise specialist 
Lawyer and economist (with the Impact Assessment 
Project) 
Enterprise specialist (based in Tegucigalpa) 
Community development specialist (based in 
Vientiane, Lao PDR - 50% dedication) 
Economist and National Coordinator of the· Small­
scale Agro-enterprise Development in the Uplands of 
Lao PDR and Vietnam project (based in Hanoi, 
Vietnam) 
Educationalist and National Coordinator of the 
Small-scale Agro-enterprise Development in the 
Uplands of Lao PDR and Vietnam project (based in 
Vientiane, Lao PDR) 
Food Technologist and Information specialist 
Social communicator 
Agro-enterprise planning and management (based in 
Kampala) 
Economist 
Social communicator (with the Information for 
Development Project) 
Industrial engineer 
Administrative Assistant (arrived August 2003) 
Office manager, Hanoi 
Technician, rural agro-industrial processing 
Field technician 
Agronomist (consultant) 
Economist (consultant) 
Agribusiness (visiting scientist, based in Kampala) 
Agro-enterprise management (visiting scientist) 
Social communicator (visiting scientist) 
Social communicator (visiting scientist) 
International Marketing and Business (visiting 
scientist) 
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Osear Andrés Sandoval 
Diana Marcela Córdoba 

Agro-industrial Engineer 
Sociologist (visiting scientist) 

All 100% dedication to project unless otherwise indicated 
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List of Partners 

1 A CIAR 
2 ACT 
3 Agropyme Project 
4 AHI 
5 AIR 
6 ASARECA 

7 BRDC 
8 BusyLab 
9 CARE 

10 CATIE 

11 CIPASLA 

12 CIPAV 

13 CLAYUCA 

14 CLODEST 

15 CNEARC 

16 COAPRACAUCA 

17 CONCOPE 

18 CONDESAN 

19 COOVERSALLES 

20 CORFOCIAL 

21 Corp. Serraniagua 

22 CORPEI 

23 CORPOICA 

24 CORPOTUNIA 
25 CreA 
26 CREPIC 

27 CRS 

Australian Center for Intemational Agricultura! Researc 
Agencia de Cooperación Técnica, Ecuador 
Swisscontact Honduras 
African Highlands lnitiative 
Agro-industrial Rural Committee of CIP ASLA 
Association for the Strengthening of Agricultura! 
Research in Eastern and Central Africa 
Bee Research and Development Centre, Vietnam 
ICT business incubator, Ghana 
CARE Nicaragua, El Salvador, Guatemala and Perú 
Centro Agronómico Tropical de Investigación y 
Enseñanza, Costa Rica 
Consorcio lnterinstitucional para una Agricultura 
Sostenible en Laderas, Colombia 
Centro para la Investigación en Sistemas Sostenibles de 
Producción Agropecuaria, Colombia 
Consorcio Latinoaméricano y del Caribe de Apoyo a 
la Investigación y Desarrollo de la Yuca 
Comité Local para el Desarrollo Sostenible de la 
Cuenca del río Tascalapa, Honduras 
Centre national d'études agronomiques des regions 
chaudes, France 
Cooperativa Agraria de Productores y Procesadores de 
Yuca del Cauca, Colombia 
Consorcio de Consejos Provinciales del Ecuador 
(Consortium of Provincial Councils of Ecuador in 
English) 
Consorcio para el Desarrollo Sostenible de la 
Ecorregión Andina, Peru 
Cooperativa de Ganaderos de Versalles, Valle del 
Cauca (Colombia) 
Corporación para el Fomento de los Comités de 
Investigación Agropecuaria Local, Colombia 
Corporación Serraniagua de El Cairo, Valle del Cauca 
(Colombia) 
Corporación para la Promoción de Exportaciones, 
Ecuador (Corporation for the Promotion of Exports in 
English) 
Corporación Colombiana de Investigación 
Agropecuaria 
Corporación para el desarrollo de Tunia, Colombia 
Centro Regional Andino of IICA 
Centro Regional de Productividad e Innovación del 
Departamento del Cauca (Productivity and Innovation 
Regional Center of Cauca Department in English) 
Catholic Relief Services, Honduras, El Salvador, 
Nicaragua, Guatemala, Peru, Ecuador, Haití and 
Uganda, Kenya, Sudan, Tanzania, Rwanda, Burundi, 
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28 CTB 

29 DAI 
30 DARD, Vietnam 

31 DFID 
32 EARO 
33 EARTH 

34 EDC 
35 ETSP 
36 FAO 

37 FOODNET 

38 Fundación Carvajal 
39 GFAR 
40 GTZ 

41 HAFU 
42 HAU 
43 IC 
44 ICFR 
45 ICRISAT 

46 IDE 
47 IDRC / CIID 
48 IESE, Universidad de San 

Simón 

49 IFAD 
50 IFPRI 
51 llCA 

52 IMCA 
53 INRA 
54 IPRA 

55 IRD 
56 ISNAR Division of IFPRI 

57 ITDG 

58 JIRCAS 

59 La Montaña 

60 LRC 
61 MADR 

Malawi, Madagascar 
Corporación Técnica Belga (I'echnical Belgium 
Cooperation in English), Peru 
Development Agency, Inc. in Bolivia 
Hue Provincial Department of Agriculture and Rural 
Development (DARD), Hoa Binh DARD, Dak Lak 
DARD 
Department for Intemational Development, UK 
Ethiopian Agricultura! Research Organisation 
Escuela Agrícola de la Región Tropico Humedo, 
Costa Rica 
Marketing consulting fliTil, 
Extension and Training Support Program, Vietnam 
Food and Agriculture Organi.zation ofthe United 
Nations, ltaly 
Marketing and Agro-enterprise Network for Eastem 
and Central Africa 
Carvajal Foundation, Colombia 
Global Forum on Agricultura! Research 
Deutscbe Gesellscbaft für Technische Zusammenarbeit 
(German Agency for Technical Cooperation in English) 
Hue Agriculture and Forestry University 
Hanoi Agriculture University 
Intercooperation, Andean Region 
Institute for Crop and Food Research, New Zealand 
Intemational Crops Research lnstitute for the Semi-Arid 
Tropics, India 
Marketing and consultancy firm, Vietnam 
Intemational Development Research Center, Canada 
Instituto de Estudios Sociales y Económicos (lnstitute of 
Social and Economic Studies in Eng/ish), Universidad 
de San Simón, Bolivia 
International Fund for Agricultural Development, Italy 
lnternational Food Policy Research Institute, USA 
Instituto Interamericano para la Cooperación Agrícola, 
Andean Region 
Instituto Mayor Campesino, Buga, Colombia 
Institut National de Rechercbe Agronomique, France 
Investigación Participativa en Agricultura 1 
Participatory Research in Agriculture of CIA T. 
lntegrated Rural Development Program, Colombia 
International Service for National Agricultural 
Research, Costa Rica 
lntermediate Technology Development Group, Kenya, 
UK 
Japanese Intemational Research Centre for 
Agricultura! Sciences 
Asociación de Productores de Santa Lucía y Barragán, 
Valle del Cauca (Colombia) 
Livestock Research Center (Lao PDR) 
Ministerio de Agricultura y Desarrollo Rural, 
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Colombia 
62 MAE · Ministere des Affaires Etrangeres, France 
63 NARO National Agricultura] Research Organisation, Uganda 
64 NDJSC Nam Dong Joint Stock Company 
65 NRl Natural Resources Institute (UK see TPI) 
66 NZAID New Zealand Overseas Development Agency 
67 PAFO Agriculture and Forestry Organization, Lao POR; 

Xieng Khouang and Luang Prabang provinces 
68 PDPM Programa de Desarrollo y Paz del Magdalena Medio 

.. 69 PHTI Post-Harvest Technology Institute, Vietnam 
70 PHTI Postharvest Technology Institute 
71 PRGA Participatory Research and Gender Analysis Programs 
72 PRO DAR Programa Cooperativa de Desarrollo Agro-industrial 

Rural (Latin America and the Caribbean) 
73 PROINPA Fundación de Promoción e Investigación en Productos 

Andinos de Bolivia (Bolivian Foundation for the 
Promotion of Andean Products in English) 

74 Radio Wor.ks FM radio company, U ganda 
75 SAV Secretaría de Agricultura y Pesca del Valle del Cauca 
76 SENA Servicio Nacional de Aprendizaje, Colombia 
77 SIUPA Systemwide Initiative on Urban Agricultura 
78 SMS Media SMS service provider, Uganda 
79 SNV Dutch Service for Development Cooperation, Perú, 

Ecuador and Bolivia 
80 SwissContact Swiss Foundation for Technical Development, Perú 
81 UGT Uganda Grain Traders. 
82 UMATAs Unidades Municipales de Asistencia Técnica 

Agropecuaria, Colombia 
83 UNA Universidad Nacional de Agricultura, Honduras 
84 UNNALLE Universidad del V al le, Colombia 
85 UPWARD Users' Perspectives with Agricultura! Research and 

Development, Manila, Philippines 
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Budget 

Restricted Core 
The major restricted core funding agency DFID, switched and increased funding to CIA T through a new 
unrestricted funding arrangement in 2004: 

Special Project Funding 

The following donors provided special project funding for the RAeD during 2004: 

Food and Agriculture Organisation (FAO) 

Intemational Development Research Centre (IDRC}, Canada. 

New Zealand Agency for Intemational Development (NZAID), New Zealand 

Swiss Agency for Development Cooperation, SDC 

Unrestricted core funding 

In addition to the above, the project receives support from donors that provide unrestricted core funding to 
CIAT, inclucting DFID and CIDA. 

PROJECT SNl: Rural Agro-enterprises Development 

SO URCE AMOUNTUS$ PROPORTION (%) 
Unrestricted Core 281,432 55% 

Restricted Core o 0% 

Carry over from 2003 25,948 5% 

Sub-total 307.,380 60% 

Special Projects 201,976 40% 

Total Project 509,356 100% 
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3 Rural Agro-enterprise Development (RAeD) highlights 

This year's majar advances focus on finding ways of scaling up processes using new 
methods and information systems from the Territorial Approach to Enterprise 
Development. 

l. Tools methods and information to identify market opportunities 
Updating Agro-enterprise guides: Dueto increasing demand for the agro-enterprise 
guides, the RAeD team has re-organised and updated the main guides, these include:-

(a) A Guide to territorial characterisation and developing partnersbips 

(b) A Guide to identifying market opportunities for small-scale producers and 
processors 

(e) Strategies for improving the competitiveness ofmarket chains for small-scale 
producers 

(d) Collective marketing for small-scale producers 

(e) A Guide to evaluate and strengthen rural business development services. 

These Guides will be published at the end of 2004 for use in the learning alliance 
programs planned for 2005. These guides are also supplemented with other manuals on 
marketing basics and application ofbusiness techniques in rural innovation. 

• Application ofthe tools: The Ugandan National Agricultura! Advisory Service 
(NAADS) was established to transform the Government supported extension agency, into 
a new demand led service. To support this process RAeD undertook a multi-sector, 
market opportunities survey to assess demand for a range of products, using Kampala, as 
a proxy for national demand. The study included six product categories, viz:- a) 
livestock, b) roots, tubers and bananas, e) fruits and vegetables, d) legumes and oil crops, 
e) cereals, and f) high value products. The analysis, revealed demand for the products 
that farmers already produce and market potential for new products. Majar trends 
identified in the retail sector related included the arrival ofthree multi-national 
supermarkets and the use of mobile phones in trading. Tbe survey information has been 
documented and integrated into a database for use by NAADS officers and service 
providers to assess market options for their clients and make decisions on which types of 
services to offer. 
2. Market chain research and methods to increase rural competitiveness 
To increase the competitiveness of small-scale agro-enterprises RAeD developed a 
methodology entitled "Groups for Innovation in Rural Agro-industry" (GIARs). GIAR is 
a support group that provides technical and marketing support to small agro-enterprises 
within an identified market chain. The GIAR methodology has been successfully applied 
to cassava and panela (raw sugar) processing in Cauca Province, Colombia. Using this 
approach, more than 100 panel a producers in Ca u ca Province ha ve adopted improved 
varieties, increased processing capacity up to 21 0%; and eliminated buming of tyres as 
fuel. The GIAR has improved product quality; enabled new markets, including export 
opportunities and consolidated a producers association. In 2004, the GIAR case study for 
panela processing in Cauca was selected for presentation at the CGIAR Annual General 
Meeting, to be held in Mexico 25-28th October, 2004. 

• Public-Private Partnerships for Agro-industrial Research 
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The purpose of this project is to develop tools that foster action research based public­
private partnerships for agro-industrial development. The project, funded by BMZ and 
being implemented by ISNAR (IFPRI), CIA T and both regional and national research 
programs. Activities focus on three components: training and diffusion, research, and 
implementatíon. In 2004, RAeD has (i) evaluated previous agro-enterprise training 
courses in the Andean Region, the Southern Cone and Mesoamérica; (2) completed and 
published results from actíon:-research in Ecuador and Dominican Republic and (3) 
written three guides for differentiated stakeholders. 

3. Research and methods to development business support tools and ICT 
RAeD is working with a number of partners to develop business support tools that assist 
in catalysing community based enterprises. Marketing information and intelligence 
services are examples ofthis work that are in high demand in rural areas. As JCT 
systems become better, faster and cheaper, RAeD is undertaking research with prívate 
sector partners to link various ICT media with rural communities to provide effectíve 
business related information systems. 

• Tradenet is a new web-based product to facilitate market information services (MIS). 
Tradenet was developed in collaboration with Busylab, an African based ICT 
incubator. The beta version ofthe MIS software http://www.tradenet.biz/ is being 
pilot tested in U ganda. 

• Market intelligence services: RAed and the System for Agricultura! Prices of 
Honduras, SIMP AH, ha ve developed a business plan for a regional market 
intelligence system for Central America. Initíal p1ans include use ofthe Tradenet 
platform developed in East Africa. 

• RAeD website. The RAeD website holds first place among 15 CIA T projects in 
number ofvisits, totalling 121 ,272 from Oct. 2003-0ct. 2004. The document Model 
for Financia! Profitability was downloaded 104,330 times. The Fair Trade, site has 
also received 10,519 entries from June-Sept with a growth rate of29% anda monthly 
average of 2,629 visits. 

4. Enhancing capacity and institutionalising RAeD methodologies 
• Learning Alliance Going Global: Over the past two years, RAeD has been working 
on a series of initiatives to sea le up the use of the Territorial Approach to Enterprise 
development, with a range of organisations. The Catholic Relief Serví ces (CRS), an 
Intemational NGO, has been particularly interested in the RAeD methodology as a means 
to retool its staffprofile. CRS's strategic vision is to be alead agro-enterprise 
organisation in the next decade with the ability to enhance market engagement ofpoor 
communities. Following the success of two pilot learning alliance programmes, in 
Central America and Eastem Africa, CRS have asked RAeD to develop a global 
development alliance. This project wíll buíld upon exístíng agro-enterprise programs and 
expand the agro-enterprise "learning alliance" approach to new countries in West & 
Central Africa, South America and South and South East Asia. To date 30 CRS country 
programs have committed funds to a value of $850,000 to support this new inítiative. 
The project aims to improve the Iivelihoods of 36,000 farm familíes and 200,000 
beneficiaries over a 30 month period. This project will commence at the end of2004 with 
field work in Ql ofFY 05. 
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• In Central America, (a) three training and learning workshops were held with clients 
in the region; (b) seven market studies were conducted in Guatemala, Honduras, El 
Salvador and Nicaragua; (e) a virtuallearning platform was launched 
(www.alianzasdeaprendizaje.org); 

• In the Andes, RAeD facilitated three workshops to lay the groundwork for a leaming 
alliance proposal to link research, development, donors and the public sector with 13 
partner agencies in Bolivia, Peru, Ecuador and Colombia. Significant impact has also 
been achieved through support of ongoing action allíances with producer organisations in 
Colombia. 

• In Africa, the learning alliance continued with in country monitoring and a final 
workshop on participatory market chain analysis, enterprise design and BDS. Eight CRS 
country programs participated:- Ethiopia, Uganda, Kenya, Rwanda, Burundi, Tanzania, 
Madagascar and Malawi. 

• Mainstreaming RAeD tools: To achieve scale, RAeD is developing links with other 
educational institutions involved in marketing methods to catalyst rural innovation. 
RAeD has started this process by incorporating training materials into CATIE's 
agricultura! diploma course in Central America and seeking to repeat this success with 
ICRA in Africa. 
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4. Problems encountered and their solutions 

• In Latin America funding continues to be a problem, particularly in regard to 
staffing issues. RAeD is suffering from a lack of funds to support local staff and 
also faces a threat oflosing one senior staffunless additional resources are found. 
This has meant that staff are being hired on 6 month contracts or to undertake 
specific tasks. 

Solutions 
• This issue has not yet been resolved, although discussions between all the staff 

members has been frank and supportive. The issue is to find sufficient income to 
support the existing staff. However, the task offinding sufficient funds should 
not only be considered the role CIA T management and RAeD senior staff, but a 
task that all RAeD members seek to address. 

• Revenue: Senior staff members and national staff are being asked to seek any 
opportunities to engage new donors and al so to seek out consultancy work that 
will bring in additional revenue to support local staff and purchase capital items as 
required. 

• Incentives are being developed such that if national staff members are able to find 
additional investment then RAeD will seek ways to provide an annual bonus. 
This system is currently under discussion. 

• In South East Asia, concerns were raised by Budget &Finance that funds from 
SDC maybe cut dueto a slow initial spending rate from the SADU project. 

• Capital item purchasing has also been delayed dueto lack ofproject permits in 
both Laos and Vietnam. 

• Project field work has been delayed dueto local political concerns that prevented 
project work and led to delays in decisions to implement activities in alternative 
areas. 

• Lack of a marketing and business development specialist on the project to develop 
a coherent strategy for marketing opportunity identification, market promotion, 
market orientation, or market linkage. This delay was a product of existing staff 
profiles and negotiation with the donor ..... 

Solutions 
• Following a recent meeting in Hanoi, the SDC represeritative confinned in 

writing that CIA T would not loose any unspent funds on the SADU project as 
these finances were committed to the project. 

• The SADU tearn is working with MARD representatives to find out where the 
project can operate. Ifnot in the politically sensitive areas ofDak Lak, then 
other sites, such as Hao Binh, need to be confirmed. This process is now 
underway and should be resolved in the next 2-3 weeks. 

• Rod Lefroy, CIAT's Regional Coordinator, is following up with MARD 
representatives and local officials in both Laos and Vietnam to gain project 
perrnits. This will enable the project to purchase goods tax free and also allow 
for the release of a substantial amount of capital funds. 
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• A head hunting recruitment has taken place to identify candidates for the 
position of a marketing-specialist. This person will be recruited as soon as 
SDC give the green light to proceed. 

• In Africa, sorne delays in agro-enterprise activities were caused by a change in 
the project manager's position. This has led toa 2-3 month review of global 
activities. This was exacerbated by a concurrent delay in hiring of a new agro­
enterprise specialist following a recruitment action in June, 2004, which failed to 
identify a suitable candidate. 

• Project funding is a concem and a series of new proposals to raise in come to 
expand activities are being developed. 

Solutions: 
• The new project manager is now in place and after undergoing a series of 

orientation meetings, the new candidate is now in a better position to focus on the 
work at hand. 

• A person has now been identified for the African position and will take up this 
role in the first quarter of2005. 

• Three proposals have been submitted to donors in the past 3 months and there is 
hope that at least one ofthese will be funded for expansion of activities in 2005. 
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5. lndicators: List Technologies, Methods & Tools . 
Software 

Rent-Agro- In 2004, a serious effort was made to address fmal software bugs and the 
first Spanish language version ofRentAgro has now been thoroughly tested. As a result ofthis 
work, the software received drastic aesthetic and functional changes. The next stage in the 
development ofRentAgro is to deliver the product to the Legal Office (Germán Arias) to begin 
legal processes. RAeD is currently tak.ing advice on whether to copyright this software with the 
future aim of mak.ing RentAgro a comrnercial product or at least protecting the product within the 
public doma in. The team is also working on the possibility of making this product available as an 
online facility. The rationale for developing the online version is based on the ongoing popularity 
ofthe powerpoint presentation developed by C. Ostertag on financia) profitability models. In this 
case our partners and clients would ha ve the opportunity of putting the theory into practice. In 
2005, the team therefore will develop a plan to launch this new software and translate the product 
into English such that is will be available to a wider intemational audience. 
Developing scalable market information services- Tradenet 
Contributors: Shaun Ferris and Mark Davies* Busynet director 

Based on previous work undertak:en in U ganda and Eastem A frica, for the development 
of market information it became increasingly apparent that there were no effective, off 
the shelf software packages that could be used address the increasingly complex needs of 
national market information services. To overcome this problem RAeD established a 
relationship with a Ghanaian based ICT business lncubator Company, Busylab to develop 
an appropriate web-based MIS platform that could facilitate information flow and also 
integrate ICT options including, web, mobile phones, SMS, satellite data channels, FM 
radios and mobile print media services. The beta version ofthis software 
http://www.tradenet.biz/ is now being pilot tested with the Ugandan national market 
information service and if successful, this product will be commercialised through a 
public:private sector company. 

Figure 1 
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Electronic modules 
• Fair Trade information service:- In 2004 the Information Service on Fair Trade 
was officially Iaunched on 8th May, as part of the 1nternational Fair Trade Da y, a high 
pro file website promotion was Iaunched. The si te received 10,519 entries from June­
September with a growth rate of 29% and a monthly average of 2,629 visits. 

• RAeD website. The RAeD website holds first place among the 15 CIA T projects in 
number of visits, totaling 121,272 visits from Oct. 2003-0ct. 2004. Moreover, among the 
10 documents downloaded most frequently from CIAT, 8 are from RAeD; the document 
Model for Financia! Profitability occupied first place with 104,330 downloads. The 
RAeD team will be upgrading the site in 2004/5 by integrating a new section on Methods 
and Tools for Agri-business development from the World Bank and also tested the beta 
on-Jine version ofRent-Agro. 

SADU website: A new website has been developed to promote the activities ofthe new, 
SDC funded Agro-enterprise project in S.E Asia, the SADU team (Small-scale Agro­
enterprise Development for the Uplands ofVietnam and Laos) have recently established 
a new website to post progress of the project. See www.saduproject.org 

Other methods & tools 
Updatíng Agro-enterprise Guides: Due to increasíng demand for the agro·-enterprise 
guides, the RAeD team has re-organised and updated the main guides, these include:-

(x) A Guid~ to territorial characterisation and developing partnerships 

(xi)A Guide to identifying market opportunities for small-scale producers and 
processors 

(xii) Strategies for improving the competitiveness ofmarket chains for small-scale 
producers 

(xiii) Collective marketing for small-scale producers 

(xiv) A Guide to ·evaluate and strengthen rural business development services. 

These Guides will be published at the end of 2004 in English and subsequently translated 
into French, Spanish and Vietnamese and Lao for use in the learning alliance programs 
planned for 2005. These guides are also supplemented with other manuals on marketing 
basics and application ofbusiness techniques in rural innovation. 

New Guides are also being developed in:-

(xv) Guide to developing public:private sector partnerships for practioners 

(xvi) Guide to developing public:private sector partnerships for prívate sector 

(xvii) 

(xviii) 

Guide to developing public:private sector partnerships for policy makers 

User manual for Rent-Agro 
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6. lndicators: Publications List 

Papers, publications and reports 

Published in peer-reviewed journals 
1 Peters D, Nguyen Tuan Son, Nguyen Ba Muí and Pham Ngoc Thach. 2004. Piglet 

Enterprise Assessment and lmprovement in Cat Que Commune, Vietnam. Livestock 
Researchfor Rural Development Vol. 16, Art. #8 Retrieved February 3, 2004, from 
h~://www.cipav.org.co/lrrdllrrd16/02/pete1602.htm 

2 Peters, Dai. 2004. Use of sweetpotato in pig production in Asia: agricultural and 
socio-economic aspects. Pig News and Information 25(1). 25N-34N. @CAB 
International 2004. 

3 Peters, Dai, Nguyen Thi Tinh, Pham Ngoc Thach, Mai Thach Hoanh, Nguyen The Yen, 
· and Keith Fuglie. 2004. Rural income generation through improving crop-based pig 

production systems in Vietnam: diagnostic, interventions, and dissemination. 
Agriculture and Human Values. 22(1 ). Florida, USA. 

4 Peters, Dai and Do Duc Ngai. 2004. Agro-processing waste assessment and 
management in peri-urban Hanoi. Journal ofSustainable Agriculture. 25 (1): 69-95. 
Florida, USA. 

Newspaper Article: 
Ferris, S. and Kaganzi, E, (2004) Farmers enter the Fast FOOD Lane New Vision, 8th 
October, U ganda. 

Policy strategy paper: 

1 The Marketing and Agro-processing Strategy for ~e Plan for the Modernisation of 
Agriculture. (2004) By the Sub comrnittee for marketing and agro-processing. · 

2 Engler, A. ; Gonzalez, C.; Harwich, F.; Ghezan, G.; Tola, J.; Vásquez, J.; Silva, J.A.; 
Espinoza, J. de J.; and Gottret, M. V. Guía para la Promoción de Aliánzas Publico­
Privadas. ISNAR Division IFPRI: San José, Costa Rica. 

Book chapters and Monographs 
1 Abele, S. Jagwe, J. And Ferris, R.S.B. (2004). Identifying market opportnities in S. 

Sudan. ASARE CA 1 liT A Monograph. liT A Ibadan, Nigeria, 150p. 

2 Collison, C., Wanda, K., Muganga, A., and Ferris R.S.B. 2004. A market opportunities 
survey for value added utilisation of cassava based products in Uganda. Part 11. 
Supply chain analysis constraints and opportunities for growth and development. 
ASARECA 1 IIT A Monograph 4. llT A Ibadan, Nigeria, 52 p. 

3 Ferris, R.S.B, and Robbins, P. (2004). Developing Marketing lnformation Services in 
Eastem Africa; Local, National and Regional market information- intelligence 
services, ASAiffiCA 1 liTA Monograph 9. liTA Ibadan, Nigeria, l~Op 
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4 Ferris, R.S.B., Collinson, C., Wanda, K., Jagwe, J., and Wright, P. (2004) Evaluating the 
marketing opportunities for Shea nut and Shea nut products in Uganda. ASARECA 
1 liTA Monograph 5. liTA Ibadan, Nigeria, 84p. 

5 Ferris, R.S.B., Okoboi, G, Crissman, C, Ewell, P and Lemaga, B. 2004. Performance 
and growth prospects of Irish potato as a component for the development of 
strategic exports in Uganda. ASARECA 1 liT A. Monograph 2, liT A, Ibadan, Nigeria, 
37p. 

6 Gottret, M.V.; Ospina, B. 2004. Twenty years of cassava innovation in Colombia: Up 
scaling under different political, economic, and social environments. In: Pachico, D. 
(ed.). Scaling up and out: Achieving widespread impact through agricultura} research. 
Centro Internacional de Agricultura Tropical (CIA T), Cali, Colombia. (In Press) 

7 Graffham, A., XJieh, U., Jagwe, J ., Nabawanuka, J., Wanda, K., Kalunda, P., Ntibarikure, 
G., and Ferris, R.S.B. 2004. A market Opportunities survey for value-added 
utilisation of cassava based products in Uganda. Part l. Demand analysis for 
industrial utilisation, ASARECA / liT A Monograph 3. liTA lbadan, Nigeria, 44p. 

8 Hershey, C., Henry, G., Best, R. and Iglesias, C. 2004. Cassava in Latin America and 
the Caribbean: Resources for Global Development. In: A Review of Cassava in Latin 
America and the Caribbean with Country Case Studies on Brazil and Colombia. 
Proceedings ofthe Validation Forum on the Global Cassava Strategy. Vol 4. Intemational 
Fund for Agricultura! Development (IF AD). Food and Agriculture Organisation (F AO). 
Rome. ltaly. 

9 Lundy, M. 2004. Learning alliances with development partners: A framework for 
outscaling research results. In: Pachico, D. (ed.). Scaling up and out: Achieving 
widespread impact through agricultura} research. Centro Internacional de Agricultura 

· Tropical (CIA T), Cali, Colombia. 
10 Collinson, C. , Klieh, U., Bumet, D., Jagwe, J., Wanda,. K., Muganga, A. and Ferris, 

R.S.B. Transaction cost analysis for six potential export oriented sectors in Uganda, 
(2004). ASARECA 1 liT A Monograph 7. liT A Ibadan, Nigeria, 160p. 

11 Spilsbury, J. , Jagwe, J. , Wanda, K., Nkuba, J. , and Ferris· R.S . B. (2004). Evaluating the 
Marketing Opportunities for Banana and its Products in the Principie. Banana 
Growing Countries of ASARECA, Kenya, Rwanda, Tanzania and Uganda. 
ASARECA 1 IITA Monograph 8. liTA Ibadan, Nigeria, lOOp. 

12 Remington, T., Best, R., Lundy, M., Ferris, S. 2004. CRS and its Learning Alliance 
with CIA T and Foodnet: Building sustainable R&D partnerships for more efficient 
generation and delivery of new knowledge to improve the livelihoods of the rural 
poor. Centro Internacional de Agricultura. Tropical (CIA T), Kampala, Uganda. Catholic 
ReliefServices (CRS), East Africa Regional Office, Nairobi, Kenya. Mimeo. 12p 

·Theses: 
1 Barona, J.F. 2004. Manual para dar a conocer Fundamentos de Mercadeo para los 

Pequeños Productores Rurales 
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2 Cordoba, Blandón D.M. 2004. El Rol de la Intervención Externa en los Procesos de 
Innovación para el Desarrollo de Comunidades Rurales Marginadas de Ladera. 
Trabajo de grado. Facultad de Ciencias Sociales y Económicas. Universidad del Valle .. 
150 pp. 

Papers presented at conferences, seminars, and symposiums 
1 Arenas, A., Lundy, M. 2004. Gestión de información y cooperación basada en nuevas 

tecnologías y procesos de comunicación-educación. Primer Congreso Internacional de 
Educación mediada por Tecnologías. Universidad del Norte, Barranquilla, Colombia. 6 
al 8 Octubre. 

2 Best, R., Shaun Ferris and Frank O'Brien: (2003) Fostering innovation andan 
entrepreneurial spirit in farmers and their R&D service providers: SEAAFSRE­
Conference, Africana Hotel, Uganda. 

3 Ferris, S, Martín Nahamya, John Jagwe and Peter Robbins. Integrating Local, National 
and Regional Marketing Information Services in Eastern Africa, Rockefeller 
Foundation, Nairobi, Kenya, 6th April 2004 

4 Ferris, S PJ, A. K. Muganga[2J, P. Robbins[JJ and S: Kolijn¡41New Approaches to Market 
Information to enhancing Agricultural competitiveness in Eastern Africa: NARO, 
INRM Conference, September, 2004. 

5 Gottret, M.V.; Cordoba, D.M. 2004. Políticas y Procesos de Innovación Tecnológica 
con Productores de Pequeña Escala en Honduras y Nicaragua: El Caso de Programa 
de Manejo Integrado de Plagas en Centroamérica. In: Taller "Investigación 
Participativa Agrícola y Desarrollo Rural", 8-9 November 2004, Cuba. 

6 Gottret, M.V. 2004 Promoviendo Alianzas Publico-Privadas: La Experiencia en el 
Ecuador. In: Final Technical Workshop "Resultados del Proyecto de Alianzas Publico­
Privadas par la Innovación Agrícola y Agroindustrial en Latinoamérica y el Caribe", 27-
29 October 2004, Quito, Ecuador. 

7 Gottret, M.V. 2004 Identificación y Negociación del Interés Común en la Promoción 
de Alianzas Publico-Privadas para la Innovación. In: Final Technical Workshop 
"Resultados del Proyecto de Alianzas Publico-Privadas par la Innovación Agrícola y 
Agroindustrial en Latinoamérica y el Caribe", 27-29 October 2004, Quito, Ecuador. 

8 Gottret, M.V.; Tola, J. 2004. Promoting Public-Private Partnerships for Innovation in 
LatiD America: Action-Research in Ecuador and Dominican Republic. In: 
"Development ofResearch Systems to Support the Changing Agricultura] Sector" 
Research Workshop, 8-9 June 2004, The World Bank, Washington D.C. 

9 Lundy, M., Johnson, N. 2004. Drivers effecting development and sustainability in 
communities of Versalles, Colombia: An anlysis of selected participatory 
development programs. Bright Spots Project. Intemational Water Managerilent 
Inst.itute, Bangkok, Thailand (in press). 

10 Musoke, C., Byaruhanga, J., Mwesigwa, P., Byarugaba, C., Kaganzi, E., and Best, R. 
(2004). Linking Farmers to Markets: the Case ofthe Nyabyumba Potato Farmers. 
Presented at the NARO JNRM conference, 1-4 September, held at the Lake View, Hotel, 
Entebbe. 
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11 Nyapendi, R., Kaganzi, E., Best, R., and Ferris, R.S.B. (2004). ldentifying market 
opportunities in Kampala for smallholder farmers in Uganda. Presented at the NARO 
INRM conference, 1-4 September, held at the Lake View, Hotel, Entebbe. 

Reports and documents prepared by the project and consultants for interna/ purposes 
and for partners, including donors: 

Arenas, A., Lundy, M. 2004. Virtuallearning platform. Web site for Inter.­
organizationallearning designed and launched as a component of the Learning 
Alliance project in Central America (www.alianzasdeaprendizaje.org). 

2 Barona, J.F.; Izquierdo, D. A.; Ostertag, C.F. 2004. Informe fmal: Estudio de 
Mercados para Productos Agropecuarios de las regiones de Versalles, Santa 
Lucía/Barragán del Valle del Cauca 

3 Chilito, C.; Serna, D.A.; Mejorando la cadena productiva del dulce de panela para 
competir en el mercado, lnfonne de la consultoria al proyecto PRORENA, GTZ 
Honduras. CIA T, Cali 46p. 

4 Izquierdo, D.A.; Ostertag, C.F. 2004. Informe fmal de la Línea Base de la región de 
El Cairo y San José del Palmar. 

5 Jano, P., Lundy, M. 2004. Estudio de Caso de la Asociación de Usuarios de Miniriego 
de Palencia (ASUMPAL), Guatemala. Collaborative research program between 
Michigan State University, the Latín American Center for Rural Development (RIMISP) 
and the International Livestock Research Institute (ILRI). Regovernin·g Markets 
Initiative. IIED, UK. 

6 Jano, P., Lundy, M. 2004. Estudio de Caso de la Cooperativa de Producción y 
Comerecialización (COOPROCOMO R.L.), Nicaragua. Collaborative researcb 
program between Michigan State University, the Latin American Center for Rural 
Development (RIMISP) and the International Livestock Research Institute (ILRI). 
Regoveming Markets Initiative. IIED, UK. 

7 Jano, P., Lundy, M. 2004. Estudio de Caso de la Cooperativa Matadero Nacional de 
Montecillos (COOPEMONTECILLOS R.L.), Costa Rica. Collaborative research 
program between Michigan State University, the Latin American Center for Rural 
Development (RIMISP) and the International Livestock Research Institute (ILRI). 
Regoverning Markets Initiative. IIED, UK. 

8 Lundy, M. 2004. Alianzas de Aprendizaje en Centroamérica: Primer informe de 
avance. Presentado al CIID de Canadá, Mayo. 19 p. 

9 Lundy, M. 2004. Alianzas de Aprendizaje en Centroamérica: Segundo informe de 
avance. Presentado al CIID de Canadá, Noviembre. 

10 Ostertag, C.F.; Izquierdo, D.A. 2004. Informe fmal Alianzas de Acción (AdeAc) 
"Fortalecimiento de la. Cadena Láctea de las cuencas lecheras de Barragán/Santa Lucía y 
V ersalles del Valle del Ca u ca" 

11 Pérez, S.; Izquierdo, D.A.; Ostertag, C.F. 2004. Informe final Consultoría FUPAD: 
Análisis de la demanda, caracterización del mercado y estrategia de mercadeo para trozos 
de yuca seca. 
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12 Reardon, T., Berdegué, J.A., Lundy, M., Schütz, P., Balsevich, R .. H., Pérez, E., Jano, P. , 
Escobar, G., Wang, H. 2004. Supermarkets and Rural Livelihoods: A Research 
Method. Collaborative research program between Michigan State University, the Latin 
American Center for Rural Development (RIMISP) and the International Livestock 
Research Institute (ILRI). 

13 Ribeiro, M.M. 2004. Business Development Services- Categorized and Annotated 
Literature Review. Prepared as part ofthe NZAID funded project on Rural Business 
Development Services. Cali, Colombia. 

14 Ribeiro, M.M. 2004. The use of social capital for the resolution of collective action's 
problems (draft). Cali, Colombia. 

15 Ribeiro, M.M. 2004. Systematization ofthe project Feasibility study for the local 
provision of support services for rural agro-enterprises in Y oro, Honduras and 
Cauca, Colombia. 

16 Rizo, J.; Ostertag, C.F.; Izquierdo, D.A., y Pérez, S. 2004. Informe final Consultoría 
FUPAD: .. Elaboración y Aplicación de un Modelo Financiero y Análisis de Sensibilidad 
para una Empresa Deshidratadora de Yuca. 

17 Vásquez, M.A. 2004. Análisis de las tendencies de las importaciones agrícolas en 
Honduras en 100 productos desde enero 1997 a Julio 2004. Tegucigalpa, Honduras. 

18 Vásquez, M.A. 2004. Análisis de las ventanas de mejores y peores precios en el 
Mercado La Tiendona de San Salvador para 42 productos agrícolas. CIA T -CRS El 
Salvador. Tegucigalpa, Honduras . . 

19 Vásquez, M.A. 2004. Diagnóstico participativo del potencial empresarial del 
territorio de Marcala, Honduras. CIAT-Alianzas de Aprendizaje. Tegucigalpa, 
Honduras. 

20 Vásquez, M.A. 2004. Diagnóstico participativo del potencial empresarial del 
territorio de Choluteca, Honduras. CIA T -Alianzas de Aprendizaje. Tegucigalpa, 
Honduras. 

21 Vásquez, M.A. 2004. Diagnóstico participativo del potencial empresarial del 
territorio de El Merendón, Honduras. CIAT-Alianzas de Aprendizaje. Tegucigalpa, 
Honduras. 

22 Vásquez, M.A. 2004. Directorio de más de 5~0 empresas Salvadoreñas compradoras 
de productos agropecuarios. CIAT-CRS El Salvador. Tegucigalpa, Honduras. 

23 Vásquez, M.A. 2004. Documento con las fechas en que se presentan Jas ventanas de 
mejores y peores precios de 70 productos agrícolas en los mercados de Tegucigalpa y 
San Pedro Sula, Honduras. Tegucigalpa, Honduras. 

24 Vásquez, M.A. 2004. Estudio de Mercado para la identificación de oportunidades de 
mercados para hortalizas, granos y 20 productos más en Progreso, Honduras. 
Proyecto de Nueva Zelanda. Tegucigalpa, Honduras. 

25 Vásquez, M.A. 2004. Estudio de Mercado para la identificación de oportunidades de 
mercados para hortalizas, granos y 20 productos más en Y oro, Honduras. Proyecto 
de Nueva Zelanda. Tegucigalpa, Honduras. 
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26 Vásquez, M.A. 2004. Estudio de Mercado para la identificación de oportunidades de 
mercados para hortalizas orgánicos en San Pedro Sula, Honduras. CIAT-Alianzas de 
Aprendizaje. Tegucigalpa, Honduras. 

27 Vásquez, M.A. 2004. Estudio de Mercado para la identificación de oportunidades de 
mercados para carne de cerdo, miel de abeja y derivados y medicina natural en 
Comayagua, Honduras. CIA T -Alianzas de Aprendizaje. Tegucigalpa, Honduras. 

28 Vásquez, M.A. 2004. Estudio de Mercado para la identificación de oportunidades de 
mercados en Quetzaltenango, Guatemala. CIA T -Alianzas de Aprendizaje. 
Tegucigalpa, Honduras. 

29 Vásquez, M.A. 2004. Estudio de Mercado para la identificación de oportunidades de 
mercados en Estelí, Nicaragua. CIAT-Alianzas de Aprendizaje. Tegucigalpa, 
Honduras. 

30 Vásquez, M.A. 2004. Estudio de Mercado para la identificación de oportunidades de 
mercados en Juticalpa, Olancho, Honduras. CIAT-Alianzas de Aprendizaje. 
Tegucigalpa, Honduras. 

31 Vásquez, M.A. 2004. Estudio de Mercado para la identificación de oportunidades de 
mercados en Catacamas, Olancho, Honduras. CIAT-Alianzas de Aprendizaje. 
Tegucigalpa, Honduras. 

32 Wheatley, C. C. (2003). lmproving local support services for agro-enterprises in 
Yorito and Sulaco, Honduras and Caldono, Colombia. Phase 1 progress report to 
NZAID. October 2003. 85pp 

33 Wheatley, C. C. (2004). Improving local support services for agro-enterprises in 
Yorito and Sulaco, Honduras and Caldono, Colombia. Phase.2 progress report to 
NZAID. September 2004. 30pp 

34 Wheatley, C. C. (2004) Rural BDS Strategy for the SADU project in Vietnam ­
Concept and lmplementation. Interna} project report. April 2004. 19pp 

Fliers: 
Arenas, A., Lundy, M. 2004. Alianzas de Aprendizaje en Centroamérica. 
Inforrnational flyer for project. CIA T, Cali, Colombia. 3p. 

2 Lundy, M., Ashby, J. 2004. Building multi-stakeholder innovation systems through 
learning alliances. Institutional Leaming and Change (ILAC) BriefNo. 8. Intemational 
Plant Genetics Resources Institute (IPGRI). Rome, ltaly (in press). 

3 Lundy, M. 2004. Reflexiones sobre cadenas productivas y procesos de desarrollo 
empresarial rural. Boletín 1 O, ASOCAM. Quito, Ecuador. 

4 Ostertag, C.F.; Izquierdo, D.A. 2004. Oferta de Productos y Servicios Proyecto de 
Desarrollo Agro-empresarial Rural (PDAeR) del CIA T 

5 Ostertag, C.F.; Izquierdo, D.A. 2004. Metodologías e instrumentos del Instituto de 
Innovación Rural (IIR) CIA T 

6 PhAction committee: A Global Post-Harvest lnitiative- Linking farmers to markets 
- A Strategic Framework. 2004. F AO, GF AR and PhAction. 
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Training Manuals: 
Engler, A. ; González, C.; Harwich, F.; Ghezan, G.; Tola, J.; Vásquez, J.; Silva, J.A.; 
Espinoza, J. de J. ; and Gottret, M. V. Guia para la Formación de Alianzas Publico­
Privadas para Innovación Agrícola y Agroindustrial. ISNAR Division IFPRI: San 
José, Costa Rica. 

2 Lundy, M., Gottret, M.V., Cifuentes, W., Ostertag, C.F., Best, R., Ferris, S., Peters, D. 
2004. Design of Strategies to Increase the Competitiveness of Smallholder Chains. 
Intemational Center for Tropical Agriculture, CIA T, Rural Agro-enterprise Development 
Project, Cali, Colombia. 

3 Lundy, M., Gottret, M. V., Ostertag, C.F. 2004. Forming Working Groups for 
Sustainable Proceses of Rural Agro-enterprise Development: A Field Manual 
Intemational Center for Tropical Agriculture, CIA T, Rural Agro-enterprise Development 
Project, Cali, Colombia. 

4 Ostertag, C.F., Lundy, M., 'Gottret, M. V., Best, R., Ferris, S. , Peters, D. 2004. 
ldentificati.on and evaluation of market opportunities for small-scale rural 
producers.. Intemational Center for Tropical Agriculture, CIA T, Rural Agro-epterprise 
Development Project, Cali, Colombia. 

5 Robbins, P., F. Bikande, S. Ferris, U. Kleih, G. Okoboi, and T. Wandschneider: A guide 
to Collective Marketing for Small-Scale farmers; (2004). Published Ibadan. 
ASARECA Monograph series. 

6 Vásquez, M.A. 2004. Guía práctica para la identificación y evaluación de 
oportunidades de Mercado con productores de pequeña escala. CIAT-Alianza de 
Aprendizaje. Tegucigalpa, Honduras. 

7 Vásquez, M.A. 2004. Procedimientos para negociar productos agropecuarios con 
supermercados así como los requisitos exigidos a los proveedores y a los productos 
en Honduras. CIAT-Alianza de Aprendizaje. Tegucigalpa, Honduras. 

8 Vásquez, M.A. ·2004. Requisitos Legales para la Comercialización de Productos 
Agroindustriales en los Mercados· Formales de Honduras. CIAT-Alianza de 
Aprendizaje. Tegucigalpa, Honduras. 

Powerpoint Presentations: 
1 Barona, J.F.; Ostertag, C.F. 2004. Fundamentos de mercadeo para Agro-empresas 

Rurales 
2 Ostertag, C.F. 2004. Identificación de Oportunidades de Mercado (IDOP) 

actualizada en Ingles 

3 Ostertag, C.F. 2004. Módulo No l. de la Orientación Territorial para Desarrollo 
Empresarial Rural (OTDER) actualizado 

4 Ostertag, C.F. 2004. Plan de Negocios, actualizado 
5 Sandoval, O.A.; Ostertag, C.F. 2004. Orientación Empresarial y de Mercados para 

Pequeños Productores Rurales 
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7. lndicators: Training List 

Number of person days of training for partners 

Market Opportunity ldentification participants Days 

Market Opportunity Identification Training in Vietnam Hue. 12 5 

Market Opportunity ldentification Training in Vientiane. 18 5 

Market Opportunity Identification Training CRS, Quito. 20 3 

Market analysis and agro-enterprise orientation 

Marketing Course, Nazareth Ethiopia. 40 5 
Rapid market analysis, Ethiopia. 40 3 

Market chain analysis and enterprise design 1 NARO/ ICRA. 23 2 

Market chain ana1ysis and enterprise design 2 NARO/ IC~. 26 2 
CIA T methodo1ogy for entetprise development, ITDG, KG, TX. 7 2 

Marketing methods and Tools, DAI, farmer organizations in Bolivia. 40 1 

Marketing methods and Tools, INCODER, Colombia, four events. 120 1 

Agro-enterprise development to support ERI activities in Africa 
Agro-enterprise for Market Facilitators, Hai, Tanzania. 12 4 

Agro-enterprise for Community & Market Facilitators·, Lushoto, Tz. 17 4 

Agro-enterprise Cornmunity and Market Facilitators, Hoima, Uganda 15 5 

Integrated design of dairy agro-enterprise, Kisungu, Malawi. 11 2 

·workshop for Market analysis and enterprise design, Nairobi, Ken~. 28 3 

Agro-enterprise support in 3 sítes in Uganda, 21 participants, 5 days 21 5 

Participatory Research, scaling up workshop AFNET, Tanzania, 

Specifically marketing basics and enterprise development. 29 1 

Learning Alliances, Central America 

Outcorne Mapping 25 3 

Working Groups for Rural Enterprise Development. 65 10 

Market Opportunities ldentification. 114 15 
Strategies to lmprove the Competitiveness of Smallholder Chains. 14 4 

Learning Alliance, Instituto von Humboldt 1 Biotrade Project 
Introduction to market and value chains. 23 2 
Mapping the production chain and identif~ing critica! points. 22 2 

Critical points, ,eroblem and solution trees 26 2 

81 



Multi-stakeholder negotiation 26 2 
Module 2 -Diploma in Rural Enterprise Development 

Producti<_?n chains and strategies to increase their competitiveness. 15 11 

Learning Alliances, Africa 

Enterprise desi~ chain competitiveness and business support services 22 5 

Number of interns 

-~ark Lundy- 2 (María Miguel Ribeiro, María Ximena Gutierrez) 2 

Number of visiting scientists 

Number of farmers trained 

Marco Vasquez 53 
Broom makers 20 
ERI supported work 80 
Madagascar -· CRS supported farmers 339 
U ganda, Enabling Rural Innovation project 253 

Number of higher degree students supervised 

Elly Kaganzi MSc, Robinah Nyanpendi MSc. 2 
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8. lndicators: Resource Mobilization List 

Project Proposals presented to donors 

Project under development in 2004 approved proposed 
Contreras, E.; Ostertag, C.F. 2004. Programa de Inter 
Aprendizaje para Fortalecer el Capital Humano en el área de 
Desarrollo Rural en la Subregión Andina 
Cook, S., Lundy, M. 2004. A system of drought insurance for 
poverty alleviation in rural areas. Presented to small grant fund, 

2 BMZ, Germany. Value Euro 19,000 (approved). 23,000 
Ferris, S. and Prain G. Second phase marketing and enterprise 
development in Eastern Mric~ as part of the SUIP A initiative. 

3 ($300,000 - under review through SUIP A process)... __ ._. 300,000 
Ferris, S arid T. Remington Global Development Alliance. , 
Strengthening, Knowledge, lmpact through a learning alliance 
for enterprise development (Skills project) ($450,000) submitted 

4 for review to USAID, GDA initiative. 450,000 
Gottret, M. V.; Delgado R .. (2004)Construyendo un Sistema 
Integral de Aprendizaje entre Oferentes y Demandantes para la 
Co-innovación en Cadenas Productivas (Una Metodología de 

5 Alianzas de Aprendizaje), f. 190,187 (US$ 339,076), DFID. 339,076 
Lundy, M. 2004. 2004. Examining links between supermarkets 
and smaUholders in El Salvador and Honduras. Presented to 
FAO, Economics and Social Department. Value US$ 60,000 

6 (approved). 60,000 
Lundy, M., Vásquei, M.A. 2004. Facilitando procesos de 
desarrollo empresarial rural en el corredor económico 
binancional Marcalá, Honduras y Perquin, El Salvador. 
Presentado al Programa Binancional de la Comunidad Europea. 

7 Valor US$ 80,000 (approved). 80,000 
Oberthur, T., Lundy, M. 2004. Establishment of res_earch 
collaboration between Austrian Institlltions and CIA T in the 
areas of agriculture research and development. Presented to 
Austrian Ministry ofForeign Affairs. Value Euro 45,000 

8 (approved). 45,000 
Oberthur, T., Lundy, M., Cock, J. 2004. New opportuníties for 
hillside farmers: matching product quality, envíronments and 
market demand for high value agricultural products. 
Presented to BMZ, Germany. Value Euro 1.3 million (approved 

9 with reduced budget). 600,000 
Ostertag, C.F.; Barona, J.F. ; Sandoval, O.A.; Izquierdo, D.A. 
2004. Proyecto de Apoyo al Desarrollo Empresarial Rural. 
Presented to the Secretaría de Agricultura de Nariño, Colombia 

10 US$60.000. 60,000 
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Ostertag, C.F.; Barona, J.F.; Sandoval, O.A.; Izquierdo, D.A. 
2004. Proyecto de Apoyo al Desarrollo Empresarial Rural. 
Presented to the Secretaría de Agricultura de Santander, Colombia. 

11 US$50.000. 
Ostertag, C.F.; Barona, J.F.; Sandoval, O.A.; Izquierdo, D.A. 
2004. Proyecto de Apoyo al Desarrollo Empresarial Rural. 
Presented to the Secretaría de Agricultura de Norte de Santander, 

12 Colombia. US$50.000. 
Ostertag, C.F.; Izquierdo, D.A., Barona, J.F.; Sandoval, O.A. 
2004. Proyecto de Apoyo Empresarial a la Cadena Productiva 
de la Sandía en Córdoba, Colombia. Presented to the Secretaría 

13 de Agricultura de Córdoba, Colombia. US$60.000. 
Ostertag, C.F.; Hurtado, J.J. 2004 Alianza Productiva 
Agroindustrial y Ecológica en Gachalá, Oferta de Productos y 
Servicios del Proyecto de Desarrollo Agro-empresarial 
(PDAeR) del CIAT. Municipio de.Gachalá. Presented to the 
Production Alliances Project ofthe Ministry of Agriculture, 

14 Colombia. US$120.000. 
Ostertag, C.F.; Izquierdo, D.A. 2004 .. Desarrollo de Materiales 
Didácticos para Promover la Capacidad Empresarial de 
Pequeños Productores Rurales. Presented to the Fundación El 

15 Alcaraván (OXY - Arauca, Colombia). US$45.500. 
Ostertag, C.F.; Izquierdo, D.A. 2004. Metodología PDAeR­
CIA T propuesta para el Proyecto Áreas de Desarrollo Rural 
(ADR). Presented to the Instituto Colombiano de Desarrollo Rural 

16 (INCODER). US$8.000 (approved) 
Ostertag, C.F.; Izquierdo, D.A. 2004. Proyecto "Alianza 
Gobernación del Valle del Cauca y CIAT". Componente: 
Proyecto de Desarrollo Agro-empresarial Rural (PDAeR) del 
ClA T. Presented to the Valle del Cauca Departamental 

17 Government. US$496.000. 
Ostertag, C.F.; Izquierdo, D.A. 2004. Alianzas de Acción: 
Fortalecimiento Empresarial de Organizaciones de Pequeños y 
Medianos Productores Rurales del Valle del Cauca. Presented 
to the Secretaría de Agricultura del Valle del Cauca, Colombia. 

8,000 

18 US$8.100. (approved). 8,100 
Ostertag, C.F.; Izquierdo, D.A.; Pineda, R. 2004. Desarrollo de 
un Modelo para Establecer un Centro Provincial de Gestión 
Agro-empresarial (CPGA) en el Sur-Occidente de Colombia. 
Presented to the Ministry of Agriculture, Colombia. US$260.000. 

19 not approved. 
Ostertag, C.F.; Izquierdo, D.A.; Pineda, R. 2004. Proceso de 
Capacitación-Acción al Sistema Nacional de Asistencia Técnica 
en el Tema de Planeación y Desarrollo Empresarial Rural a 
Escala Nacional. Presented to the Ministry of Agriculture, 

20 Colombia. US$150.000. (not approved) 
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Ostertag, C.F.; Izquierdo, D.A.; Pineda, R.; y Palau, Andrés. 2004. 
Propuesta para Operar como Organización Gestora Regional 
(OGR) para Proyecto de Alianzas Pr.oductivas. Presented to 
IICA and Minsitry of Agriculture, Colombia. Ranging from 

21 US$50.000 to US$90.000. 50,000 
Ostertag, C.F. y Izquierdo, D.A. 2004. Proyecto Apoyo al 
Desarrollo Empresarial Rural a una Organización 
Comunitaria Ambiental. Presented to Corporación Serraniagua, 

22 Valle (Colombia). US$8.000 (approved) 8,000 
Ostertag, C.F.;Izquierdo, D.A; Pérez, S. Ospina, Bernardo. 2004. 
Apoyo a la Agroind~stria Rural de Yuca en Córdoba, Costa 
Atlántica de Colombia. Presented to CLA YUCA, Colombia. 

23 US$10.000. approved. 10,000 
Ribeiro, M.M. 2004. Training in Multi stakeholder processes 
and Social Learning by IAC (lnternational Agricultural Center, 

24 The Netherlands) 
S. Kaaria, R. Delve, P. Sanginga, S. Ferris, N. Russell: Rwanda: 
Empowering farming communities to increase income, 
nutrition and food security through enabling rural innovation 
in Rwanda: Collaborator8: ISAR, CRS, CARE, A TDT: Duration: 

25 4 years: ($ 3M, under review). Donor, Belgian Govemment. 3,000,000 
Ulrich Kleih(NRI), Shaun Ferris, Farmer Group Marketing in 
Eas(ern Africa: DFID, Call for Short Concept Notes, ($6,700 

26 not approved seeking new donor) 
Vásquez, M.A. 2004. Acompañamiento al PBOC de El 
Salvador en la identificación de oportunidades y ventanas de 
mercado para hortalizas. Presentado al Proyecto PRODENOR, 

27 San Salvador, El Salvador. Valqr US$ 3,000. (completed). 3,000 
Vásquez, M.A. 2004. Acompañmiento a CARITAS San Pedro 
Sula en un estudio de Mercado para hortalizas orgánicas. 
Presentado al Proyecto Agropyme, Tegucigalpa, Honduras. Valor 

28 US$ 5,000. (completed). 5,000 
Vásquez, M.A. 2004. Estudio de la oferta y demanda de 
información de mercados agrícolas en Honduras. Presentado al 
Proyecto Agropyme, Tegucigalpa, Honduras. Valor US$ 12,1 OO. 

29 (on-going). 12,100 
Vásquez, M.A. 2004. Proyecto de producción y deshidratación 
de frutas con las microempresas LISAN y las Acacias. 
Presentado al Proyecto Agropyme, Tegucigalpa, Honduras. Valor 

30 US$ 10,000. (on-going). 10,000 
Zapata, V.; Ostertag, C.F.; Quirós, C.A.; y Posada. Rafael. 2004. 
Support in Participatory and Business Methods to two Second 
and Third Order Farmer Organizations in Chapare region of 
Bolivia. Presented to Development Agency, Inc. (DAI) and DHF, 

31 Bolivia. US$2 rnillion. 2,000,000 
Totals 872,200 6,970,076 
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9. New directions for 2005. 

In addition to the on-going activities that RAeD is already comrnitted to fulfilling in 
2005, the following areas are proposals of work that the tearn is aiming to develop. 
Implementation ofthis work however, deperids on funds being available:-

Deve/oping new work areas with interna/ partners 
Closer links witb IPRA: In 2004, there have been severa! meetings held to find ways in 
which IPRA and particularly the CIAL methodology can be integrated in a practica} 
manner with RAeD activities. Joint ventures in Bolivia have preved an opportunity for 
the tearns to work together, and there are plans to develop other joint projects in 2005. 
Closer links witb Land Use team: As part ofthe expansion ofthe work on public: 
prívate partnerships, RAeD is aiming to develop closer links with the Land Use project 
team, in arder to apply the lessons learnt within new sectors, such as the coffee sector in 
Latín America. 

Developing new work areas with externa/ partners 
Leaming alliance: Much ofthe project activities in 2005 will focus on implementing the 
various Iearning alliance partnerships that have been developed over the past 2 years. In 
the last part of2004, team efforts will focus on finalizing the suite oftraining materials 
that RAeD is planning to use for the various training programs. In the first quarter of 
2005, these materials will be supplemented with power point presentations and all 
materials will be translated into the three majar languages such that the process can 
proceed in English, Spanish and French. As this is a major endeavour, it is anticipated 
that the team will meet to undertake a week long write shop to complete the development 
of a common set of materials. 

Pro poor Policy: The global commodity crisis debate is an ongoing issue that is having 
an increasingly negative effect on the growth prospects for many developing countries, 
particularly those dependent upon the export ofa narrow range ofraw commodities. 
Over-supplied markets have led to commodity prices faJling to a 40 year low and the 
financia} losses being incurred by many developing countries is more prolonged and 
more severe than those that occurred during the Great Depression. CIA T is well placed 
to undertake two types of research that will contribute to raising awareness and hopefully 
to addressing this truly global issue, through:- (i) the collation and repackaging of 
complicated technical trade information into more easily digested trade briefs that can be 
circulated and debated at the nationallevel and (ii) to undertake primary research into the 
impact of current trade policies on key agricultura] sectors and or the implications of 
adopting new approaches, such as supply management, on future economic prospects. 

Market Information: RAeD is working on two projects that are developing new 
software tools to assist national partners in the collation and delivery of market 
information. This activity will expand as demand grows for the comrnercial products 
being developed. 

Seed evaluation: The Food Aid industry is a high profile activity that is likely to play a 
dominant role in many parts of Africa in the next decade. However, the food supply is 
also supported by seed aid and it is this area which RAeD is intending to analyse, with a 
view to introducing processes that link the local marketing actors more effectively into 
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the system. The aim being to reduce market distortions created by hand-outs and other 
safety nets. 

Linking into university 1 diploma courses: 
RAeD is seeking to work with partners in education to mainstream the principies of agro­
enterprise and small-scale busil'less development into institutional courses. 
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Project description 

Objective: To develop and disseminate participatory research (PR) principies, 
approaches, analytical tools, indigenous knowledge and organizational principies that 
strengthen the capacity of R&D institutions to respond to the demands of stakeholder 
groups for improved levels ofhuman well-being and agroecosystem health 

Outputs 

l. PR approaches, analytical tools and indigenous knowledge that lead to the 
incorporation of farmers and other users' priori ti es in R&D agendas developed for 
interested institutions 

2. Organizational strategies and procedures for PR 
3. Professionals and others trained as facilitators of PR 
4. Material and infonnation on PR approaches, analytical tools, indigenous knowledge 

and organizational principies developed 
5. Impact ofSN-3 activities documented 
6. CIA T projects and other institutions supported and strengthened in conducting PR 
7. Capacity ofthe SN-3 team strengthened 

Gains 

~ Users involved at early stages in decisions about innovation development 
~ Methods available for incorporating user preferences; participatory methods applied 

on a routine basis in CIA T research; at least three LA universities with the capacity to 
teach PR methods 

~ New and better links between farmers group and local markets 
~ At least 1 S links and agreements with grass root farmers organizations, NGOs and 

R&D institutions to establish PM&E in four macroregions in Bolivia as a contribution 
to the new Solivian technology system (SffiTA) 

~ Prelimjnary impact study about the CIAL15 influence in both cornmunities with and 
without CIALs, taking into account factors such as education, ownership ofland and 
animals, Iiteracy, yield improvement, women's participation and scaling out 

~ Building on the lessons from LAC, participator)r monüoring and evaluation (PM&E) 
systems are being tested at both the cornmunity and project level with seven projects 
in three pilot learning sites (Kisii, Kitale and Mtwapa in Kenya) in Africa. 

~ In Bolivia important progress has been made in the adaptation ofPM&E systems so that 
they can be readily incorporated in their technological innovation projects (PITA), 
enabling the farmers to exercise greater control over their projects and then give 
feedback on their execution to the project suppliers . 

.... 

15 A CIAL is a community-based research group of farmer volunteers selected by the community and 
conduct research on their behalf CIALs conduct research on priority themes identified by the community. 
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./ Building capacity of partners in applying Enabling Rural Innovation (ERI) approaches 
to strengthen their work with communities. in Malawi, Uganda and Tanzania . 

./ R'esearch has been focusing on understanding the various dimensions of social capital 
as a strategy for strengthening the decision-making capacity of communities . 

./ At least 1000 trainees and 40 trainers able to apply these methods in A frica and in 
LAC 

./ Contribution ofPR to technology-adoption rates measured in restricted areas 

./ A methodology for constructing and learning from innovation histories developed 

./ Lessons learned, methodologies and materials disseminated globally, jointly with the 
Systemwide Program on Participatory Research and Gender Analysis for Technology 
Development and Institutional Innovation (SP-PRGA), convened by CIAT 

./ Comparison of the innovation histories of CIALs in Honduras and Colombia, the two 
countries with the most CIALs, was begun and yielded sorne initial findings . 

./ Online tool based on database development. This tool is fed through information from 
our partners based on results from different CIALs and second-order organizations in 
five LA countries. 

Milestones 

2003 Associations of community-based farmer research groups providing services and 
supporting CIALs. Strategic alliances with R&D institutions established. Impact 
Assessment analysis to derive lessons and irnpacts of PR methods on livelihoods, 
conducted in at least two countries in Latin America. A method for testing and 
evaluating technologies in a resource to consurnption (R-to-C) framework 
developed and tested in two countries in Africa. A method to institutionalize 
participatory monitoring and evaluation systems within research and development 

2004 

. (R&D) systems, developed and tested in one country in Latin America and at least 
one country in East Africa. 

•!• Capacity of national partners to implement and support PM&E and PR processes 
established within R&D institutions in at least two countries in Latín America and 
at least two countries in East Africa 

•!• Lessons from R-to-C framework tested and validated in at least two countries in 
Latín America. 

•!• A methodology for conducting Impact Assessment of PR methods developed and 
tested in at least two countries in Latín America 

•!• Impact assessment analysis to derive lessons and impacts of PR methods on 
livelihoods, conducted in at least three countries in Latín America. 

2005 
•!• Capacity of national partners to implement and support PM&E and PR processes 

established within R&D institutions in at least 2 countries in Latin America and at 
least two country in East Africa. .,. 

•!• Lessons from R-to-C framework tested and validated in at least two countries in 
Latín America. 

2006 
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•!• National team of trainers/facilitators capacitated and scaling up PM&E and PR 
processes at nationallevel 

•!• Local capacity to identify demands and develop projects that respond to these 
demands, that feeds into Solivian national agricultura! researcb and technology 
transfer systems 

•!• Results of impact assessment studies to derive lessons and impacts of PR methods 
on livelihoods, disseminated widely and applied to scale PR activities in other 
countries 

•!• PM&E systems evaluated and lessons applied to develop guidelines and 
principies appropriate for A frica 

End-users: This work will benefit small scale resource-poor farmers, processors, traders 
and consumers in rural areas, especially in fragile environments IPRA has a strong focus 
on supporting rural women and the poor build their capacity to generate and use 
agricultura} technologies to their own advantage. Research and development service 
providers will receive more accurate and timely feedback from users about acceptability 
of production technologies and conservation practices. Researchers and development 
planners will profit from methods for conducting adaptive research and implementing 
policies on natural resource conservation at the micro level. Sounds good. The national 

. agricultura] innovation systems are in focus oftbe Project's activities. Strengthening their 
capacity to link local demands with service providers is a task being undertaken by our 
project in Bolivia. 

Researchers and support staff: Position and time fraction 

Carlos Arturo Quirós Acting Project Manager 100% 
Boru Douthwaite Senior staff 100% 
Susan kaaria senior research fellow 100% 
Vicente Zapata Senior Research Fellow 50% 
Pascal Sanginga Senior Research Fellow 100% 
J emimah Njuki Social Scientists 100% 
Luis Alfredo Hemández Research Associate I 100% 
Edson Gandarillas Research 100% 
José Ignacio Roa Professional Specialist 100% 
Juan Femandez Research 100% 
Vivían Polar Research 100% 
Elias Claros Research Assistant 100% 
Viviana Sandoval Research Assistant 100% 
Walter Fuentes Technician 100% 
Freddy Escobar Technician 70% 
Jorge Cabrera Technician 100% 
Fanory Cabo Thesis Student 50% 
Robert Muzira Research Assistant 100%' 
Pamela Pali Research Assistant 50% 
Peace Kankwatse Research Assistant 50% 
Colletha Chitsike Consultant 
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Eduardo Nogales Consultant 100% 

Collaborators 

Within CIAT: Inputs to: PE-3; PE-4, IP-1, IP-2, IP-3, IP-5, SN-1, SN-2, SB-2, SB-3 
BP-1; Outputs from: IP-2, IP-5, PE-3, BP-1, SN-1, SB-3, Information 

Services, TSBF. 

Outside CIAT: In Latin America: Honduras: Escuela Agrícola Panamericana-El 
Zamorano (EAP), Fundación para la Investigación Participativa con Agricultores en 
Honduras (FIP AH), Programa de Reconstrucción Rural (PRR), Centro Universitario del 
Atlántico (CURLA); Nicaragua: Instituto Nacional de Investigaciones (INIA), U. 
Campesina (UNICAM); Ecuador: Instituto Internacional para la Reconstrucción Rural 
(IIRR), Instituto Nacional de Investigaciones Agropecuarias (INIAP)-Programa FAO, 
Fundación Antisana, Proyecto MANRECUR; Venezuela: Fondo Nacional de 
Investigaciones Agropecuarias (FONAIAP). Bolivia: Ministerio de Asuntos Campesinos, 
Indígenas y Agropecuarios (MACIA), U. Mayor de San Simón (UMSS), Fundación 
PROINPA, Sistema Boliviano de Tecnología Agropecuaria (SIBTA), FDTA-Valles, 
FDTA-Altiplano, FDTA-Chaco, FDTA-Trópico Húmedo, Proyecto, INNOVA, Agua y 
Tierra Campesina (ATICA), Programa Nacional de Semillas (PNS), Centro de 
Investigación Agrícola Tropical (CIAT), Servicio de Desarrollo Agropecuario de Tarija 
(SEDAJ), Coordinadora de Integración de Organizaciones Económicas Campesinas 
(CIOEC), Programa de Desarrollo Integral Interdiciplinario (PRODII), Centro de Apoyo 
al Desarrollo (CAD), Comunidad de Estudios Jaina, eight grassroots groups; Colombia: 
Corporación Colombiana de Investigación Agropecuaria (CORPOICA), Organizaciones 
Campesina, U. Nacional de Colombia. In Africa: Uganda: National Agricultura! 
Research Organization (NARO), Africare; National Agricultura! Advisory Services 
(NAADS); African Highlands Initiative (AHI); Africa2000 Network, Vision for Rural 
Development lnitiative (VIRUDI); Local government; INSPIRE Consortium; Network of 
Farmer Field Schools (FFS); Makerere U .. Malawi: Dept. of Agricultura! Research 
Services (DARS); Lilongwe Agricultura] Development Division (LADD); Plan 
International Malawi. Tanzania: District Agricultura} and Livestock Dept. Office 
(DALDO), Traditional Irrigation and Environment Protection Programme (TIP), World 
Vision Sanya Agricultura] Development Programme, Africa Highlands Initiative (AHI); 
Hai District Council (District Agricultura! and Livestock Development Office). Kenya: 
Kenya Agricultura] Research Institute; Community Against Desertification (CMAD); 
Extension Dept., Ministry of Agriculture; Kenyatta U .. DR Congo: Institut National de 
Research et Etudes Agronomiques (INERA); Innovative Resources Management (IRM). 
Mozambigue: National Agricultura] Research Institute (INIA). 21 farmer groups and 
communities, Uganda, Tanzania, Malawi, Kenya. ASARECA Network. Austria: Boku U. 
Regional Networks in Africa: Participatory Ecological Land Use Management 
(PELUM); East and Central Africa Program Agricultura! Policy Analysis (ECAP AP A) of 
the Association for Strengthening Agricultura] Research in East and Central Africa 
(ASARECA); African Soil Fertility Network. 
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Financial resources 

SOURCE OF FUNDS Amount Percent 
($US) (%) 

Unrestricted core 161,583 13% 
Carry over from 2003 295,671 24% 

457,254 38% 
Subtotal 

Special Projects 761,092 62% 
Totals 1,218,346 lOO% 

Research· highlights in 2003-2004 

Enabling Rural Innovation (ERI) approaches 
We have made gains in building capacity of partners in applying ERI approaches to 
strengthen their work with communities. These approaches are now being tested and 
evaluated by partners in learn.ing sites in Malawi, Uganda and Tanzania. Additionally, a 
significant number of partners ha ve institutionalized these approaches in their institutions; 
e.g., NARS [National Agriculture Research Organization (NARO), Uganda; Dept. of 
Agriculture Research Services (DARS), Malawi] and NGOs (Traditional Irrigation 
Programme, Tanzania; Afiica 2000 Network, Uganda; Africare, Uganda; Plan Malawi). 

Research in Afiica focuses on understanding the linkages between the technology 
development process and market opportunities and how this can generate criticallinks 
between investment in natural resources, markets and incentives for their adoption. In a 
research-extension-university-NGO-farmer group continuum, CIA T and its partners are 
working in Malawi, Mozarnbique, Tanzania and U ganda to explore and understand how 
market orientation leads to improved NRM at the farm level. Analyses of research to date 
highlight examples where identifying potential markets for existing and new products has 
led to increased investrnent in NRM and how developing innovative agricultural 
techno1ogies that meet the specific needs and constraints of different income levels and 
gender groups leads to improved livelihoods. 

Social capital 
An important focus of researcb has been on understandi~g the various dimensions of 
social capital as a strategy for strengthening the decision-making capacity of 
communities. A diagnosis of social capital in U ganda using a combination of research 
approaches has generated understanding on the different dimensions, levels and types of 
soci~l capital; strength of social capital and potential for community joint action; forms of 
ínter- and intra-bousehold support, village-level interactions and wider scale linkages; 
gender roles, responsibilities and resource access; pattems of participation and interest in 
NRM initiatives and local bylaws (rules and regulations) formulated by different 
stakeholder groups; and constraints to adoption/compliance with bylaws for different 
groups, particularly women, the elderly and the poor. 
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Participatory monitoring and evaluation (PM&E) in Africa 

Building on lessons from LAC, PM&E systems at both community and project levels are 
being tested in three pilot learning sites (Kisii, Kitale and MtWapa in Kenya), with seven 
projects. The PM&E framework includes: Expected results at different levels (outputs, 
outcomes, impacts), processes, activities and indicators, targets and baselines for each of 
them, as well as frequency of monitoring. A part of this process has been identifying 
baseline needs and developing tools for data collection where gap exists. Additionally, 
there have been efforts to integrate PM&E within existing research activities and project 
implementation to make this process a component of good project management. 
Additionally, community-driven PM&E systems were initiated in the pilot learning sites. 
Currently, there are 17 farmer groups applying PM&E for reflection and learning (11 in 
Mtwapa, 4 in Kitale and 2 in Kisii). Community-driven PM&E systems were initiated 
through a process of intensive training of the research teams on how to facilitate their 
establishment. Achievements are as follows: 
./ Lessons from managing and sustaining partnerships have been applied to strengthen 

research for development processes in at least 3 countries in East Africa . 

./ Communities in pilot learning sites have been empowered to analyze their 
opportunities and plan activities on farmer experimentation and community enterprise 
development to address their income and food-security needs . 

./ At least 200 R&D personnel from various institutions have been trained in applying 
ERI approaches . 

./ A total of 120 R&D personnel have been trained in establishing and implementing 
project-level and community-based PM&E systems. Ofthese, 71% are KARI 
researchers and technical officers and 29% are their extension and NGO partners . 

./ The CIAT team has trained 17 farmers groups (approx. 340 farmers) directly and . 
indirectly by the scientists, extension and NGO staff; and they are now irnplementing 
commuruty-based PM&E systems . 

./ Lessons from applying ERI approaches have been documented and shared at various 
national and international venues including conferences, workshops and meetings . 

./ At least five regional workshops have been conducted to support regional NARS 
partners to develop proposals and mobilize funds to support ERI activities . 

./ The development of an integrated, multidisciplinary team of scientists from different 
projects and competencies, which is working in ERI to address a common 
devdopment challenge. This group is also operationalizing the integration across 
CIA T institutes (RII and TSBF). 

PM&E in Bolivia 
This year, the project "Promoting Change" (FOCAM) in Bolivia has increased its 
presence in the different pilot zones ofthe project, implementing the systems directly in 
the commuruty groups and developing their capacities for creating the local capacity. 
Likewise, the project has entered into a large quantity of agreements with diverse NGOS 
and system suppliers to implement new systems in the· so-called expansion zone. In both 
types of action the methodology facilitates clearing up the objectives and indicators ofthe 
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projects, follow-up on them and evaluate them precise! y by the direct beneficiaries. These 
actions are enabling the beneficiaries give feedback opportunely to the suppliers on the 
good or regular execution ofthe project and malee corrections in due time. The project 
has actions in three of the four macroregions in which the Bolivian System of 
Agricultura! and Livestock Technology has divided the country. In general terms the 
FOCAM project has accomplisbed the following: 

• More than 20 agreements and letters of intent have been signed between NGOS 
and community groups with CIA T -FOCAM to apply or pro vide support for the 
PM&E processes in different Bolivian regions. 

• There is sufficient infonnation to malee an adaptation of the methodology PM&E 
to the Bolivian tecbnological innovation projects 

• They have trained more than 100 farmer-promoters (farmers) and 150 technicians 
in the methodology, to be applied in the community projects and will become a means 
of participatory evaluation of their projects. 

• They ha ve created a national tearn of technicians and farmers as trainers who ha ve 
begun their process of disseminating the methodology. 

• More than 15 specific experiences are being documented by technicians from tbe 
national team of trainers. 

• A database was initiated with the information from the community groups and 
wil1 then be input into the large database that the foundations in charge of each of the 
macroregions are developing. 

• Successful application of PM&E methodologies at different levels of the SIBT A 
system will prompt decision-making levels to introduce PM&E processes as an 
integral part of the system at the level of Foundations, technology-service providers 
and local groups. 

FIT 8: Pro-poor knowledge-sharing methodologies 

During the period Aprill-June 30, the Project Coordinator and bis Bolivian counterpart 
Eduardo Nogales were dedicated to two different kinds of activities: (a) socializing the 
project among different stakeholder groups and (b) organizing the Project "platform." In 
both activities, face-to-face encounters were preferred to Internet dialog with most of 
their counterparts. This increased the number oftrips to FTDA and service providers' 
headquarters. 

The socialization of the project took place in a variety of fora that included project 
coordinator meetings with the four executive directors of the FTDAs, two workshops to 
exchange ideas about the project with the FIT project coordinators and other groups of 
staleeholders, meetings with the Ministry of Agriculture and Farmer Affairs (MACA), its 
Technological Development Unit (DDT), as well as visits paid by the FIT 8 Bolivian 
Coordinator to groups of technical assistance-service providers, which included 
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negotiation of their participation. These included GAlA S.R.L., ADAPICRUZ, 
Reingeniería Total, Agro XXI, UNEC Agrocentral and AGROCINTI, all of whorn ha ve 
successfully executed PITAs in the four agroecoregions and who are willing to 
participate in the Project. 

The socialization process was a difficult task. Severa! stakeholders and sorne 
collaborators understood this project as "a quick way to replicate a PITA"; others thought 
that the project would contribute resources to foundations so that they would be able to 
repeat successful PITAs to wider farmer audiences. Sorne were hesitant to collaborate 
given their misunderstanding that the Project would provide rnechanisrns for farmers to 
access PITAs for free, etc. It was an interaction-intense task to help everyone understand 
that this project was interested in improving the quality ofthe methodological 
relationship between ·technical service providers and farmers in order for the latter to 
irnprove the quality oflearning and adoption. · 

The institutional plat(orm ·was organized around the four Foundations for Agricultura} 
Developrnent (FTDAs). There technical personnel, financed by FIT 8, will carry out the 
PM&E of project activities along with the technical assistance of PITA serví ce providers, 
who have agreed to host the Project in terms of the use of their physical prernises and 
other facilities. The Bolivian Project Coordinator willliaise with these people to keep 
track and lead events. The general Project Coordinator, together with PROINP A, will be 
working on the conceptual and rnethQdological guidelines ofknowledge management. 
These will be inputs for the training of facilitators. Agreements ha ve been reached to 
rnake payments to both the FTDAs and the technical assistance service, providing 
agencies for their participation in the project-an investment of nearly US$60,000. 

At the end of this reporting period, all actors are on stage and ready to initiate the 
leaming process. Beneficiary farmers are expecting to start as soon as possible. 
Nonetheless, in several of the methodological trials we will havl? to wait for the planting 
season. The service providers are expecting that the new rnethodologies to be field tested 
will irnprove their work from here on. Many nonparticipating service providers have 
asked to attend the training sessions so that they too can participate. The FTDAs have 
rnade all adrninistrative decisions to hire a professional who is able to carry out the 
PM&E of the project at the field Ievel. 

From Aug.-Oct. a review ofliterature was conducted to cover topics such as the training 
of facilitators, facili~ation and leadership, participation, participatory action-research, 
poverty, FFS, farmer-to-farmer methodology, agricultura! knowledge and information 
systems, strategic extension and other related topics. The PROINP A study (A synthesis 
ofknowledge-sharing rnethodologies anda proposal for new rnethodological 
arrangements) will provide us with an additional up-to-date review ofliterature in our 
area of interest: "Pro-poor RD&TT methods and rnethodologies." 

Innovation histories . 
We developed a methodology for constructing and learning frorn innovation histories. A 
description of the approach was published as an ILAC Brief and distributed at Annual 
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General Meeting. ILAC (Institutional Learning and Change) is a new initiative in the 
CGIAR Systern. A comparison ofthe innovation histories ofCIALs in Honduras and 
Colombia, the two countries with the most CIALs, was begun and yielded sorne initial 
findings. These include the following: 
• Institutionally sustainable CIALs are supported by an interlinked network of 

organizations who enjoy mutually beneficial relationships. 
• The actions taken as part ofthis Project to register the ASOCIALs in Honduras as 

legal entities and build their capacity to attract and manage projects on their own are 
helping build the links that the ASOCIALs need for their long-term sustainability. As 
of2003, how~ver, those links were not yet sufficient so their rernains a role for the 
host organizations to continue to seek funding. To reach the long-term sustainability 
that the ASOCIALs seek, they will have to learn how to operate as small NGOs 
and/or providers of serví ces that can win contracts and projects and pay staff salaries. 

• CIAL and ASOCIAL members in Honduras are liriked on average to 7 organizations 
within their respective communities, and six organizations outside. Through these 
linkages CIAL members are undoubtedly in:fluencing local decision-makers and local 
development agendas~ 

A learning alliance to develop the p.otential for rural innovation in Ecuador: 
Characterization of the methodologies of farmer experimentation and PR 

We characterized "good-practice" approaches to FPR in Ecuador being used by three 
organizations: World Neighbors, IIRR and INIAP. The approacbes characterized were 
CIALs, FFS, Farmer-to-Farmer and Experimental Trials. The sharing ofinformation ata 
workshop led to the stakebolders' recognition ofthe need to continue sharing experiences 
and seek complementarities. 

Application of social network analysis (SNA) to agricultura! researcb 

Stafffrom IPRA and PRGA were trained in InFlow, a program to analyze social 
networks in preparation for applying the approach with partners. We also leamed how 
SNA can be used to map innovation networks in communities and how these maps can be 
used to both suggest beneficia] change as well as monitor implementation. 
The second-order organizations of CIALs 

These organizations are playing a very important role in their regions, facilitating the 
interactions among the farmer groups, local governments and extemal agents that 
intervene in local development. The CIALs have continued doing research on new 
technological options to adapt them and make them accessible to the ·low-resource 
farmers in order to improve their quality of life. To date, there are eig}\t second-order 
associations: 2 in Colombia (CORFOCIAL and UNICIAL), 5 in Honduras distributed 
across 4 regions (ASOCIALAG0 16

, ASOCIAL Yorito17
" ASOCIAGUARE18

, ASOCIAL 

16 The Association of CIALs of the Yojoa Lake Region. 
17 Tbe Association ofCIALs ofYorito. 
18 The Association of CIALs of tbe Y eguare Region. 
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Vallecillos19
" and CIADR020

), and 1 in Nicaragua (COFOCIC). In other countries such 
as Bolivia, these organizations have not been created, but they have been strengthened 
internally, forging strong linkages with local governments and the markets. 

Problems encountered and their solutions 

• Although individual case studies show promising signs of success and robust 
results at the comrnunity level, the greater challenge líes in linking micro-leve} 
community processes to higher macro-level processes, where market opportunities 
and institution¡il conditions may offer better opportunities for small-scale farmers. 
The challenge is creating conditions under which national market imtiatives can 
support and benefit small-scale poor fanners in marginal conditions. These include 
promoting efficient market institutional innovations and support services such as 
microfinance, market information systems, business services, pricing policies, inputs 
marketing, extension advice and rural infrastructure. 

• The success ofPMR is highly dependent on the development of effective quality 
partnerships with research and extensions systems, NGOs, business support services 
and farmer communities. However, considerable efforts are still needed to forge 
effective partnerships with the prívate sector, business services and high-level policy 
and government institutioQ.S. 

• Given the diversity of activities involved in ERI, the success of this work is highly 
dependent on the development of effective quality partnerships with research and 
extensions systems, business support services, private-public partrierships, NGOs and 
farmer communities. Lessons learned suggest that it is important to build a critica! 
amount ofhuman and social capital to create institutional commitments and clarity in 
understanding of the roles, responsibilities and expectations of the different partners. 
lt is also critica! to develop early in the project a simple Problems encountered and 
functional PM&E to build in regular reflection activities with communities and 
partners, to ensure that lessons are documented, and to enabh~ adjustments to the 

19 The Association ofCIALs ofthe Vallecillos Region. 
20 The Association of CIAL of Jesús de Otoro. 
28. Community telecenters are facilities, operated by local organizations, that offer public 

access to new information and.communications technologies (ICI's) as well as training and 
orient~tion in the use qf these technologies for development purposes. 
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project to be made in a timely manner. However, considerable efforts are still needed 
to forge effective partnerships with the private sector and high-level policy and 
governrnent institutions and initiatives in marketing. These are key for the 
sustainability of rural agroenterprises and for scaling up, linking community micro 
initiatives to high-level macro economic policies. There are sorne important 
challenges of linking fanners to markets. These are related to improving market 
institutions and market behavior for small-scale farmers. Market institutions are 
indeed critica! to the expansion of production possibilities and to improving of the 
perfonnance of small-scale agriculture. · 

• Does market orientation benefit women and the poor? When promoting market-
oriented production, there is need for a better understanding of intra-household and 
community dynamics to assess the differential and distributional effects ofmarket­
oriented production on different categories of farmers. Rather than focusing onJy on 
women as is the case in many "gender'' strategies, our strategy has been to encourage 
and sustain active participation and cooperation ofboth men and women in the 
project activities and creating gender awareness at the community level through the 
use of interactive adult education methods. 

• Job tumover continues to be a serious problem in many government institutions 
and especially the NGOs in Latín America, above all in Bolivia. Today, said 
organizations contract their personal for specific periods oftime that are generally not 
more than 18 mo. This type of co"ntracting restricts their participation in new 
initiatives because their operational plans are set by the project directors so it is very 
difficuJt to include new activities or make changes in them. A possible solution to this 
problem would be to get outstanding results and then a strong dissemination to the 
decision-makers at the level of SIBT A to convince them of the benefits that these 
methodologies could have and adopt them as part ofthe parameters of evaluation 
from the standpoint ofthe end-us~r or requester. When contracted, the technicians 
shouJd initially be trained before beginning to apply them with the different groups of 
requesters. . 

• The present situation of competitiveness for the resources for research has 
resulted in a greater dedication of our time as researébers to become searchers of 
resources. This circumstance affects the quality of research. Moreover, a large part of 
those resources are available mostly for projects where the technologies developed by 
our projects are required in development programs for their imrnediate 
implementation. Thus it would be convenient to create sorne teams within each 
project or ~nstitution that can support these initiatives, providing sufficient inputs so 
that said people can write and negotiate the proposals with the partners and/or donors. 
Similar! y, these projects for developing capacities without much commitment to 
research could eventu~Jy finance other scientific initiatives for generating new 
approaches or methodologies. 
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Proposed future plans 

Mechanismsfor PM&E 

"" Finalize the establishment ofPM&E processes at remaining learning sites: Kakamega 
and Embu. This will include capacity development activities workshops as well as on 
practica} training 

"" Continue to strengthen the communities' capacity to apply PM&E information for 
self-reflection and learning. This will also involve continuous capacity development 
at the community level and the design of simple tools for data collection and analysis 
that can be easily applied in the field by communities and project staff 

"" Develop tools for analyzing and synthesizing data gathered from the leaming sites 
and designan interactive user-friendly database system to manage the data. 

"" Design a simple PM&E reporting system for linking the different PM&E systems to 
allow an agile flow of information and feedback between rural CÜmmúnities and 
R&D systerns ( communities - projects - centers - institutional). This will include 
simple tools for aggregating and reporting the micro-leve! data collected by PM&E 
processes to facilitate its use for decision-making at different levels and to provide 
feedback and learning. 

"" Conducta systematil( evaluation and review ofPM&E processes in place to document 
lessons and experiences. This will involve as analysis of achievements to date, 
identification of methodological aspects that are effective, areas for further research, 
and specific are that need adaptation and modifications. · Lessons and experiences will 
be documented and disseminated through feedback and review meetings with key 
stakeholders and policy-makers in KARl; presentations at meetings and serninars; and 
through different types of publications. 

Enabling rural innovation 
Consolidate lessons and scaling up the ERI framework. This will include the following 
strategy: 
"" ERI will scale up to several other countries including Kenya, Ethiopia, Rwanda and 

DRC. To support this scaling up process, the ERI team will also support partners to 
mobilize funds to support this process 

"" Gender and equity dimensions ofERI will be strengthened. This will include 
developing a strategy and research on HIV/AIDS and impact of agricultura] 
technology choice, and how linkage to markets can support people living with 
HIV/AIDS, especially women who are the most vulnerable. 

"" ERI will focus on ensuring that CO!fllllunity enterprise projects are functional and 
documenting the lessons and experiences from this process 

"" F:inally, enhance focus on strengthening our partnerships and creating new 
partnerships 

"" A strategy for scaling up at different levels will be implemented within the 
community, across to other communities, within the district, within the country 
(nationally) and across countries (intemationally). 

Continue PM&E project activities 
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./ Continue supporting the implementation of PM&E systems and CIALs in the project 
pilot zones 

./ Follow up the trained technical personnel in participatory. methods in the expansion 
areas of the project 

./ Strengthen linkages with FDTAs and SIBTA 

./ Continue adjusting the database that will feed into the database of the Bolivian 
Foundations so that the information of the farrners' groups on the execution of theii 
project will be incorporated in their current evaluatiori systerns 

./ Strengthen the contribution of PR methods to the improvement of SIBT A 

./ Identify fanner organizations to initiate joint activities and evaluate the contribution 
of participatory methods in the articulation of their demands within SIBT A 

Innovation histories 
./ Complete histories of the adoption of four bean varieties in East A frica and share the 

findings with the stakeholders involved through and institutionallearning and change 
process 

./ Complete CIAL and CLA YUCA cassava-processing innovation histories . 

./ Present the approach at t}le American Evaluation Association Conference in Atlanta, 
Georgia 

Interaction with the Kellogg Foundation projects 

Support the integrated project sets, CIP and the Learning Centers and Exchanging ~ow­
how (CAIS) of the Kellogg Foundation in Latin America in the incorporation and 
adaptation of participatory methodologies in their projects. Emphasis is on creating a 
capacity in the different region, implement M&E to analyze the lessons learned for 
similar institutionalization processes. 
Use of social network analysis to foster strengthen rural innovation ecologies 
./ Complete and analyze an analysis of CIA T's research collaboration networks 
./ Develop tools for applying SNA at the com.munity level that are appropriate and 

useful for community-based organizations 

Performance indicators 

./ Technologies, methods & tools 

./ Methodologies for community visioning and participatory diagnosis 

./ Methodologies for establishing PM&E systems at both community and program level 

./ A framework for integrating farmer participatory research to participatory market 
research processes · 

./ An approach for linking farmers to markets 

./ Training guides: 

Cornmunity facilitators' guide for establishing community-based participatory 
monitoring and evaluation systems 

The power of visíoning: Participatory diagnoses and community planning: 
Building on assets and opportunities 
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Managing social processes and group dynamics in participatory research 
Fanner experimentation processes 

./ A community-based PM&E system designed and adjusted to a wide range of L.A. 
situations 

./ A strategy for practica! application of M&E systems adjusted to Bolivian PITAs 
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Publications - List of publications wrítten by members of the IPRA 
Project duríng the period Sept. 2003-0ct. 2004 

Articles published 
Douthwaite, B.; Delve, R.; Ekboir, J.; Twomlow, S. 2003. Contending with complexity: 

The role of evaluation in implementing sustainable natural resource management. 
Int. J. Agric. Sustain. 1 (1 ):51-66. 

Ellis-Jones, J.; Schulz, S.: Douthwaite, B.; Hussaini, M.A.; Oyewole, B.D.; Olanrewaju. 
A.S. 2004. An assessment of integrated Striga hermonthica and early adoption by 
farmers in northem Nigeria. Exp. Agric. 40:353-368. 

Emechebe, A.M.; Ellis-Jones, J.; Schulz, S.; Chikoye, D.; Douthwaite, B.; Kureh, l.; 
Tarawali, G.; Hussani, M.A.; Kormawa, P.; Sanni, A. 2004. Farmers' perception of 
the Striga problem and its control in northem Nigeria. Exp. Agric. 40:215-232. 

Nyende, P.; Delve, R.J. 2004. Farmer participatory evaluation oflegume cover crop and 
biomass transfer technologies for soil fertility improvement using farmer criteria, 
preference ranking and logit regression analysis. Exp. Agric. 40:77-88. 

Sanginga, P.; Chitsike, C.; Best, R. ; Delve,.R.J.; Kaaria, S.; Kirkby, R. 2004. Linking 
smallholder farmers to markets: An approach for empowering mountain 
communities to identify market opportunities and develop rural agroenterprises. Mt. 
Res. Dev. 24(4):288-291 

Artic/es submitted 

Sanginga, P.; Chitsike, C.; Best, R.; Delve, R.J.; Kaaria, $.; Kirkby, R. Enabling rural 
innovation in Africa: An approach for integrating farmer participatory research and 
participatory market research to build the agricultura} assets of rural poor. 
(Submitted to Agric. Syst.) 

Sanginga, P.; Kamugisha, R.; Martin A. Strengthening social capital for 
minimizing conflicts in multiple common pool resource regimes. Lessons from the 
highlands ofUganda. (Submitted to Mt. Res. Dev.) 

Sanginga, P.; Kamugisha, R.; Martín, A.; Kakuru, A.; Stroud, A. Facilitating 
participatory processes for policy change in natural resource management: Lessons 
from the Highlands ofsouthwestem Uganda. (Submitted to Agric. Agroecosyst. 
Environ.) · 

Chapters in books 

Almanza, J.; Salazar, M.; Gandarillas, E. 2003. Aplicación de metodologías participativas 
en microcentros de biodiversidad. In: Cadima, X.; Garcia, W. (eds.). Manejo 
sostenible de the agrobiodíversidad de tubérculos andinos: Síntesis de 
investigaciones y experiencias en Bolivia. Fundación PROINP A, Alcaldía Coloma, 
Centro Internacional de the Papa, COSUDE (Agencia Suiza para el Desarrollo y the 
Cooperación), Cochabamba, BO. 

Douthwaite, B.; de Hann, N.; Manyong, V.M.; Keatínge, J.D.H. 2003. Blending"hard" 
and "soft" science: The follow the technology approach to catalyzing and 
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evaluating technology change. In: Campbell, B.M.; Sayer, J.A. (eds.). Integrated 
natural resource Management: Linking Productivity, the Environment and 
Development. CABI Publishing, Wallingford, UK. 15-36 p. 

Opondo, C.; Sanginga, P.; Stroud, A. 2003. Monitoring the'outcomes ofparticipatory 
research in natural resource management: experiences of the African Highlands 
Initiative. In: Wettasinha, C.; van Veldhuizen, L.; Waters-Bayer, A. (eds.) 
Advancing participatory technology development: Case studies on integration into 
agricultura] research, extension and education. IIRR /ETC Ecoculture/CT A Silang, 
Cavite, PH. 

Quirós, C.; Douthwaite, B.; Roa, J.; Ashby, J. 2004. Colombia, Latin America and the 
spread ofLocal Agricultura] Research Committees (CIALS): Extension through 
farmer research. World Bank Series :Vol. 3:10-16. 

Thiele, G. ; Braun, A.; Gandarillas, E . 2004. Farmer field Schools and CIALs as 
complementary platforms: New challenges and opportunities. In: Campilan, D. 
(ed.). New challenges in farmer participatory research and extension app~oaches. 
UPWARD, Los Baños, PH. (In Press) 

Gray literature 
Almanza, J. 2004. S&EP, una herramienta para el fortalecimiento productivo de las 

organizaciones de agricultures. (Agronomist, researcher for pilot area of Colomi, 
FOCAM Project. jalmanza@proinpa.org) 

Building and sustaining quality partnerships for enabling rural innovation: Achievements 
and lessons from ERJ. (Economist/Participatory Research. Kawanda Agricultura! 
Research Institute, POR Box 6247, Kampala, Uganda. e-mail: s.kaaria@cgiar.org) 

Femandez, J. ; Fuentes, W. 2004. S&EP en la asociación de productores de aji y mani de 
Padilla. (FOCAM Project- ClAT, vanesregion, Bolivia. e·mail: j.femandez@cgiar.org) 

Gandarillas, E. 2004. Innovaciones institucionales: El caso del S&EP en el marco del 
SIBTA. {Agronomist, MSc, Development, Training and Education in Agriculture; 
National Coordinator FOCAM Project. e·mail: e.gandarillas@cgiar.org) 

Polar, V. 2004. Problemas en el establecimiento de S&EP en el marco de los PITAs. 
Agronomist? (Researcher for pilot area of the high Andean plateaus, FOCAM 
Project. e·=I: v.polar@cgiar.org) 

Sanginga, P.; Chitsike, C.; Kaaria, S. 2004. Enhancing gender inclusion, equity & spcial 
awareness: approaches, lessons and implications for watershed management. (Rural 
Sociologist, . 
Kawanda Agricultura] Research lnstitute, POR Box 6247, Kampala, Uganda. e­
mail: p.sanginga@cgiar.org) 

Sanginga P.; Kamugisha, R. ; Martín, A. 2004. Minimizing conflicts in natural resources 
management: The role of social capital and local policies in U ganda. Final technical 
report to the East and Central Africa Prograrnme on Agricultura! Policy Analysis, 
Kampala, UG. (Rural Sociologist. Kawanda Agricultura! Research Institute, POR 
Box 6247, Kampala, Uganda. e-mail: 

0,sanginga@cgiar .org) 
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Sanginga P.; Kamugisha, R.; Martín, A. 2004. Strengthening social capital for improving 
policies and decision-making in natural resources management. Final technical 
report to the Natural Resources Systems Program. (Rural Sociologist. Kawanda 
Agricultura! Research Institute, POR Box 6247, Kampala, Uganda. e-rnail: 
p.sanginga@cgiar.org) 
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Training materials 
Douthwaite, B. 2004. Guide to constructing innovation histories. CIAT, Cali, CO. 

Fernandez, J.; Gandarillas, E.; Almanza, J.; Polar, V.; Fuentes, W. 2004. Guía para the 
implementación de un sistema de seguimiento y evaluación participativa a nivel de 
organizaciones locales de agricultores. FOCAM - CIAT. Cochabamba, Bolivia. 
(Being field tested) 

Hernández, L.; Zapata, V.; Claros, E. Manual para facilitadores - El seguimiento y the 
evaluación participativa." CIA T/FOCAM, Palmira, CO. 82 p. (First Draft) 

Kaaria, S.; Chitsike, C.; Njuki, J.; Sanginga, P.; Sangole, N. ; Kaluwa, M.; Soko, L.; Pali, 
P. 2004. Community facilitators guide for establishilig comrnunity-based 
participatory monitoring and evaluation systems. 

Sanginga, P.; Chitsike, C. 2004. The power of visioning: participatory diagnostics and 
community planning: Building on assets and opportunities. CIA T, Kampala, UG. 
(CIAT-Africa Occasional Series;ERI Working Document 59) 

Sanginga, P.; Chitsike, C.; Kaaria, S. 2004. Managing social processes and group 
dynamics in participatory research. CIA T, Kampala, UG. (CIA T -A frica Occasional 
Series, ERI Working Document 48) 

Posters 

Los Comités de Investigación Agrícola Local, CIAL, Un camino de experiencias para 
· crecer. 25 Aug. 2004. CIA T (Centro Internacional de Agricultura Tropical), Cali, 

CO. 

Musoke, C.; Byaruhanga, J.; Mwesigwa, P.: Byarugaba, C.; Kaganzi, E.; Best, R. 2004. 
Linking farmers to markets: The case ofthe Nyabyumba patato farmers in Uganda. 
Poster presented at NARO (National Agriculture Research Organization) Conf. on 
Integrated Agricultura! Research for Development: Achievements, Lessons Leamt 
and Best Practice ( 1-4 Sept. Entebbe, UG). 

Sanginga, P.; Opondo, C.; Kaaria, S.; Stroud, A. 2003. Grounding participatory 
monitoring and evaluation in agricultura} research and development organizations 
in Eastern Africa. Poster presented at the AHl (African Highlands) Regional Conf. 
on Integrated Natural Resources Management. 

CDs 
Proc. 3rd national meeting of CIALs and PM&E 
Proc. 1st workshop on establishing priori ti es 
Pro c. workshop-training course on participatory methodologies to sU:ppliers of FDT A­
Valles 
Proc. l st workshop on reflection and analyses with the participants ofthe first formal 
course on participatory methodologies 
Proc. 2nd formal course in participatory methodologies 

107 



Scientific meeting presentations & proceedings 

Table l. Presentations given by IPRA members in workshops and/or seminars at the 
local or internationallevels. 

Date Place Topic Presentations Person 
Nov./03 Cochabamba, Participatory Workshop on identifying Carlos Quirós 

Bolivia diagnosis and prioritizing demands 
Nov./03 Cochabamb~ Evaluation of Workshop on identifying Carlos Quirós 

Bolivia tecbnologies with and prioritizing demands 
producers 

Feb/04 Rome, Italy Institutionallearning Interna! Seminar IPGRI Boru 
and change: A Douthwaite 
(grassroots) COlAR 
pilot initiative Doug Horton 
for performance 
improvement Jamie Watts 

Feb./04 Yunnan, PR in the Andes Excharige and comparative Carlos Quirós 
China studies on hillside resource 

management between 
Andean region and 
westem China 

Feb. 19- 20/04 Kampal~ Integrated Parliamentarians meeting, Pascal 
Uganda agricultura} research CGIAR-Uganda Sanginga 

For development: &Roger 
Enabling rural Kirkby 
innovation in Africa 

Mar. 7- 13/04 Ouagadougou, PR approaches and lncreasing nutrient and Pascal 
Burkina Faso scaling up water-use efficiency to Sanginga 

improve rurallivelihoods 
in tbe Volta Basin 

May 17-22/04 Yaounde, Adding value to Intemational Symposium Pascal 
Cameroon integrated soil of the African Soil Sanginga 

fertility management Fertility Network ofthe 
witb PR approaches Tropical Soil Biology and 
and market- Fertility Institute 
opportunity 
identification 

June/04 Riobamb~ Study tour on Exchange and comparative Carlos Quirós 
Ecuador managing resources studies on hillside resource 

in mountainous zones management between 
in the Yunnan Andean region and 
Province, China westem China 

Aug. 9-13/04 Oaxa~ Strengthening social The Commons in the Age Pascal 
Mexico capital for improving of Global Transition, 1Oth Sanginga 

decision-making and Congress ofthe 
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Date Place Topic Presentations Person 
rnanaging conflicts in Intemational Association 
NRM of Study of Common 

Property 
Aug. 14-16/04 Oa.Xaca, Minirnizing conflicts IDRC Workshop on Pascal 

Mexico in NRM: The role of Comrnon Property: "Frorn Sanginga 
social capital Theory to Practice and 

Back Again" 
Sept. 1-4/04 Entebbe, Enhancing Conference on Integrated Kaaria, S., R. 

Uganda. innovation processes Agricultura! Research for Kirkby, R. 
and partnerships. Development: Delve, J. 

Achievernents, Lessons. Njuki, E. 
Leamed and Best Practices Twinarnasiko, 
(N ARO) P. Sanginga. 

Sept. 1-4/04 Entebbe, Linking farrners to Conference on Integrated Charles 
Uganda rnarkets: The case of Agricultura! Research for Musoke, 

the Nyabyurnba Developrnent: Josephat 
potato farrners Achievernents, Lessons B yaruhanga, 

Leamed and Best Practices Philip 
(N ARO) Mwesigwa, 

Charles 
Byarugaba, 
Elly Kaganzi, 
and Rupert 
Best 

Sept. 20-23/04 Uganda Applying PM&E Rockefeller Foundation Susan Kaaria 
systerns to strengthen Grantees Workshop: 
leaming, assess Enhancing Soil 
progress, impacts and Pro.ductivity in East and 
build in corrective Southern Africa 
loops into innovation 
processes 

Sept. 20-24/04 Nairobi, Legume Rockefeller Foundation Delve, R.J 
K en ya rnanagement: From Grantees Workshop: 

process to rnarket-led Enhancing Soil 
research Productivity in East and 

Southem Africa 
Sept. 24-27/04 Nairobi, Ernpowering Development workshop ERITeam 

Kenya comrnunities to for the ASARECA 
develop natural Competitive Grant Systern 
resources-based (ASARECA-CGS) 
agroenterprises for 
irnproved livelihoods 

Oct. 12-15/04 Nairobi, V arious aspects of l.ntegrated NRM in Pascal 
K en ya enabling rural Practice: Enabling Sanginga, 

innovations Comrnunities to Improve Susan Kaaria, 

109 



Date Place Topic Presentations Person 
Livelihoods and Rob Delve, 
Landscapes Roger Kirkby 

Oct. 20-22/04 Lilongwe, Enabling rural National stakeholder Pascal 
Malawi innovation in Africa: meetings in Malawi Sanginga 

Achievements and 
prospects 

. 
Working papers, presentations, bulletins 

Delve, R.J. 2004. Legume management: From process to market-led research. Paper 
presented at the Rockefeller Soils Grantees Workshop (20-24 Sept., Safari Park 
Hotel, Nairobi, KE). 

Delve, R.J.; Roothaert, R.L. 2004. How can smallholder farmer-market linkages enhance 
improved technology options and natural resource? Paper presented at NARO 
(National Agriculture Research Organization) Conf. on Integrated Agricultura} 
Research for Development: Achievements, Lessons Learnt and Best Practice (1-4 
Sept. Entebbe, UG). 

Delve, R.J.; Roothaert, R.L. 2004. Linking farmers to markets, one approach for 
increasing investment in natural resource management. Paper presented at the AHI 
(African Highlands lnitiative) Regional Conf. (12-15 Oct., World Agroforestry 
Center, Nairobi, KE.). 

Kaaria, S.; Njuki, J. 2004. Strengthening institutional learning and change: Applying 
participatory monitoring & evaluation (PM&E) systems to strengthen leaming, 
assess progress, impacts and build in corrective loops into innovation processes. 
Paper presented at the Rockefeller Soils Grantees Workshop (20-24 Sept., Safari 
Park Hotel, Nairobi, KE). 

Kaaria, S.; Chitsike, C.; Njuki, J. ; Sanginga, P.; Sangole, N.; Kaluwa, M.; Soko, L.; Pali, 
P. 2004. Strengthening community leaming and change: The role of community­
driven participatory monitoring and evaluation systems. Paper presented at the AHI 
(African Highlands Initiative) Regional Conf. (12-15 Oct. World Agroforestry 
Center, Nairobi, KE). · 

Kaaria, S.; Kirkby, R.; Delve, R.J.; Njuki, J.; Twinamasiko, E.; Sanginga, P. 2004. 
Enhancing innovation processes and partnerships. Paper presented at NARO 
(National Agriculture Research Organization) Conf. on Integrated Agricultural 
Research for Development: Achievements, Lessons Learnt and Best Practice (1 -4 
Sept. Entebbe, UG). 

Kamugisha, R.; Sanginga, P. 2003 . Stregthening community bylaws for improving 
natural resource management and minimizing conflicts in the highlands of 
southwestem Uganda. Paper presented at the East Agrican Soil Science Society 
Conf. Eldoret, KE. (25 slides) 
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Muzira, R; farmers'groups; Sanginga, P.; Delve, R.J. 2003. Enhancing 
farmers 'participation in integrated soil fertility management research: Challenges 
with farmers'research groups in Kabale, Uganda. Paper presented at the East 
African Soil Science Society Conf Eldoret, KE. 20 p. 

Njuki, J. ; Kaaria, S.; Murithi, F. 2004. Strengthening Participatory Monitoring and 
Evaluation processes in Kenya Agricultura! Research Institute (KARI): Key 
strategies, challenges and preliminary results. Paper presented at the 9th KARI 
Biennial Conf. (8-15 Nov. Nairobi, KE) 

Sanginga, P. , Delve, R.J.; Kaaria, S., Chitsike, C.; Best, R. 2004. Adding value to 
integrated Mil fertility management with participatory research approaches and 
market opportunity identification. Paper presented at the Intern. Symposium 
African Soil Fertility Network (15-22 July). Tropical Soil Biology and Fertility 
Institute, Yaoundé, CM. 

Sanginga P. ; Kamugisha, R.; Martín, A. 2004. Strengthening social capita/for improving 
decision-making and managing conjlicts in natural resources management. Paper 
presented at Jdh Cong. Intern. Association of Study of Common Property (9-12 
Aug., Oaxaca, MX). 

Sanginga, C.P.; Kirkby, R. 2004. Integrated agricultura} research for development: 
Enabling rural innovation in A :frica. Paper presented at CGIAR - U ganda 
Parliarnentarian Meeting 
(19-20 Feb.) IFPRI, Karnpala, UG. (35 slides) 
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Strengthening NARS 

• Training courses 

Table 2. Participation in training ev.ents related to PR with 152 institutions. 

No. of 
Date City & Country Event Participant 

S 

Oct. 6-1 0/03 Colombia, Participatory methodologies for interact_ing 22 
CIAT-Cauca with cornmunity organizations (Kellogg 

Networks) 

Oct. 8-9/03 Cochabamba, Worksbop on methodologies for identifying 44 
Bolivia and prioritizing demands for technological 

innovation in Bolivia 
Nov. 10-15/03 Cochabamba, Methodologies for PR 30 

Bolivia 
Jan. S-1 0/04 Kinshasa, DRC Baseline study design for the Congo 25 

Livelihood Improvement and Food Security 
Project 

Feb. 1-5/04 Hai, Tanzania Community training in leadership, team 18 m en & 
building and gender 16 women. 

Feb. 23-27/04 Bulindi, U ganda Integrated agroenterprise project design 18 
Mar. 3-5/04 Cochabamba, Reflection and analysis of participatory 31 

Bolivia methodologies 
Mar. 23-26/04 Hai, Tanzania Market chain analysis 15 

Mar. 29- Apr. Embu, Kenya National training workshop on establishing 25 
4/04 and supporting PM&E systems 
Apr. 12-16/04 Monteagudo, Workshop on training in PM&E ofthe 43 

Bolivia Commonwealth of El Chaco Chuquisaqueño 
May, June, & Kitale, Mtwapa, Regional workshops on establishing and · 112 
Sept./04 and Kisii, Kenya supporting PM&E systems 
May 6-7/04 Arusha, Design ofPM&E systems for ECABREN 15 

Tanzania 
May 11-12/04 Quito, Ecuador Workshop on learning alliances in rural 19 

innovation 
June 23/04 Colombia, Valle Training in participatory evaluation of 18 

forages for producers from Roldanillo, Valle 
June 25-July 1/04 Lilongwe and Community training in leadership, team 52 men and 

Kasungu building and gender 35 women 

July 5-1 O/Q4 Moshi and Community training in leadersbip, team 24 men and 
Lushoto building and gender 8 women. 
Tanzania 
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No. of 
Date City & Country Event Participant 

S 

July 12-16/04 Cochabamba, Workshop to systematize experiences in 27 
Bolivia participatory methodologies 

Sept. 20-29/04 Jinja, Uganda Training in facilitation skills 22 

Oct.25-29/04 Nairobi, Kenya Managing and analyzing data from PR 18 

TOTAL 19 637 

• Supervision of students 

- PhD, 6 
- MSc, 2 
- BSc, 6 
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Resource mobilization 

Table 3. Proposals submitted. 

Title Donor Amount 
Model for strengthening local capacities for economic Kellogg US$250,000 
and rural enterprise development: Participatory Foundation 
management in the region of Ancoraimes, Bolivia . 

Strengthening of institutional capacities for PM&E in PRONADERS US$295,000 
development projects in the context of Hmiduras 
Forging learning alliances for rural enterprise Magnaith US$200,000 
development: An integrated strategy for strengthening Foundation 
food security and income generation in Bolivian 
valleys 
Instrument for supporting the decision-making of Min. US$180,000 
producers "The community organizes to do research" Environment 
on natural resources manag'ement with emphasís on &Natural 
the in'tegrated management of watersheds Resources, Socio-

environmental & 
Forestry Dev. 
Program 

Empowering farming communities to increase income, Belgian €$3,000,000 
nutrition and food security through enabling rural Cooperation 
innovation in Rwanda 
Empowering communities to develop natural ASARECA-CGS US$529,434 
resources-based agroenterprises for improved 
livelihoods. Support for Enabling Rural Innovation 
NARS partners in Kenya, DRC, Rwanda and Ethiopia 
Enhancing gendered local knowledge-sharing systems GFARDURAS US$237,615 
in natural resources management in the African Great 
Lakes Region 
Strengthening the ecologies of rural innovation BMZ US$1,000,0 

00 
Mapping social networks CIA T and CORPOTUNIA Project on US$26,800 

Knowledge 
Management 

Total US$ 
7.218.849 
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Table 4. Proposals funded. 

Title Donor Amount 
Knowledge-sharing methodologies for agricultura} FIT, UK 1:99,600 
innovation: Scaling out PITA's results to marginal farming 
communities 
Identification and harmonizing with partners for Kellogg US$28,500 
strengthening participatory methodologies for Integrated Foundation 
Project Sets, Bolivia 
Workshop and study tours with technicians and farmers Kellogg US$96,500 
from the Centers for Learning & Exchanging Know-How Foundation 
(CAIS) in Latín America 
Learning to Innovate CIAT- US$16,000 

Budget 
CORE 

Learning and Institutional Change CIAT- US$15,000 
Budget 
CORE. 

Developing capacity in CIA T to carry out social network USA ID US$11 ,000 
analysis Linkage 

Funds 
Innovation histories of the adoption of four bean varieties PABRA US$20,000 
in East Africa 
FIT - Lessons leaming and sharing towards pro-poor DFID US$170,000 

impact of agricultural innovation 
Total US$507,396 
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Training courses 

• Use of technologies, methods & tools measured 

../ CIAL methodology in 5 countries in Latin America 

../ Methods for participatory evaluation of technology in 4 NARis 
v' Methods for community-based PM&E system in 4 countries in Latin America 
../ FOCAM project staffed, established in Bolivia and underway 
v' Knowledge-sharing methodologies (FIT 8) for pro-poor agricultura} innovation in 

Bolivia 
../ Africa Projects: Belgium and Rockefeller 
../ Contribution to rural social and human capital measured 
../ More than 300 CIALs in 8 Latin American countries 
../ Six second-order associations of CIALs in three Latin American countries 
../ Impact assessment study about what happened through CIAL methodology 

applied in Colombia and Honduras 
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CIAT: SN-3 PROJECT LOG FRAME (2004-2007) 
PROJECT: PARTICIPA TORY RESEARCH 

PROJECf MANAGER: CARLOS A. QUlRÓS (ACTlNG) 

Narrative Summary Measurable lndicators 

Goal 
To develop and apply knowledge, - Application of participatory methods, analytical 
tools, tcchnologics, skills and tools and organizational principies by R&D 
organizational principies that organizations that result in incorporating farmers 
contributc to improving human well- and other stakeholders' needs in integrated 
being and agroecosystcm (AESP) agroecosystcm managemcnt and conservation 
hcalth (IAEMC) 

- Use of Project products at additional reference sites 
in two AES (hillsides and forest margins) of CIA T's 
mandate in 5 years 

- Use of Projcct products by a mínimum of three 
institutions outside LAC al end of year 5 

- Improvement in end-users' well-being at the 
respective reference sites 

Purpose 
To develop and disseminate PR - R&D organizations applying participatory methods, 
principies, approaches, analytical analytical tools and organizational principies 
tools, indigenous knowledge and - Entities in LAC teaching participatory methods 
organizationaJ principies that - Meetings among stakeholder groups 
strengthen thc capacity of R&D - Participatory projects implemcnted by R&D 
inslilulions lo respond lo the institutions 
demands of stakeholder groups for 
improved human well-being and 
AES health 
Output 1 
PR approaches, analytical tools and Two methodological approaches developed or adapted 
indigenous knowledge thal lead to and analytical tools developed for IAEMC 
the incorporal ion of farmers and 
other users' priorities in R&D 
agendas developed for interested 
inslitutions 

Output 2 
Organizational strategies and Two procedures for PR adopted and adapted 
procedures for PR 
Output 3 
Professionals and others trained as Near!y 200 Qrofessiona)s> promotcrs and technical 

Means of Verification lmportant Assumptions 

Projects, plans and reports of national public-
sector entities, donors, NGOs and 
community-based organizations in the 3 ' 

reference sites and AES ofCIAT's mandate 
that refcr to the use of Project products 

- lmpact study - Institutional economic stability. 
- 1 nstitutional reports - Financing for training activities 
- Publications and publication and 
- Proceedings dissemination of materials. 

- Institutions willing lo prepare 
and support facilitators and to 
share infonnation 

- End-users-above all, 
farmers-willing to participate 

- Project reports - Good coordination and 
- Publicalions integration among collaborators 

- Mini mal conflicts for meeting 
demands 

- Full participation of 
stakeholders 

- Field staJT fulfilling true 
facilitator roles 

- Data available from refcrence 
si tes 

- Internet system functioning 
well 

- Project reports 
- Publications 

Project rc:¡JQrts - lnstitutions willing to prepare 



Narrative Summary Measurable lndicators Means of Verification lmportant Assumptions 

facilitators of PR personnel trained in 8 events conducted in the countries and support facilitators 
- Fundin~ available 

Output 4 
Material and infonnation on PR - No. ofvisits to Web sites - Project reports 
approachcs, analytical tools, - Nearly 80 national and NGO groups reached with - Publications 
indigcnous knowledge and infonnation, training materials and consultancies 
organizational principies developed - Five new publications on PR and PM&E themes 
Output 5 
Impact of SN-3 project activities Dependent on nature of study, e.g., for CIALs: no. of - Case studies Staff have time, 
documented host countries; total no. of initiated, inactive, and - M&E reports and databases Suitable methodologies available 

mature CIAL; rescarch and self-management capacity; - Impact studies sunds 
no. and diversity of institutions facilitating CIALs; 
gender composition; diversity of research themes; no. 
of beneficiaries, microenterprises fonned, community 
services perfonned, fácilitators and trainers trained, 
second-order organizations fonncd, and requests for 
publications and training materials 

Output 6 
CIAT projects and other institutions - CIAT projects incorporate PR methods into their - Projcct reports 
supported and strengthened in research initiatives - Publications of interna] projects and of 
conducting PR - Five second-order organizations established to other institutions 

support CIAL sustainability 
- Three national R&D institutions and NGOs have 

established PR processes in their current progmms 
Output 7 
Capacity ofSN-3 team strengthened - Research initiatives proposed by young membcrs Project rcports 

ofthe group approved for implementation 
- lndividualized. and group training events 

correspond to identified needs 
- Annual report contributions from team members 

reflect increased ability to prepare technical reports 
-- ··--··-
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Summary Annual Report 2004 

lnformation and Communications for Rural 
Communities (lnforCom) 

Project SN-4 

November 2003- October 2004 

rJPCSOffilf 
'JI Centro lntemaclonal de Agricultura Tropical 

lntemational Center for Tropical Agricultura 





Project Description 
Objective: To strengthen rural communities' capacity for innovation by better enabling them to obtain, 
generate, and share information and knowledge, with the aid of modero information and 
communications technologies (ICTs). 

Outputs: 
l. Web-based distance-education (e-leaming) programs and multimedia products that convey science­

based knowledge and methods in forms that are useful for development professionals 
2. Innovative tools and approaches that make it easier to find and obtain agricultura! information via the 

Web 
3. Strategies by which local institutions can integrate the use ofiCTs into rural community 

development 
4. Local information systems that reinforce participatory approaches to activities such as rural 

agroenterprise development, adaptive agricultura} research, and community-based natural resource 
management and land-use planning 

Milestones: 
2004 Projects under way in Colombia, at least one other Andean country, and in two Central 

American countries that incorporate the use of ICTs into rural development, with particular 
emphasis on support for small agroenterprises. CIA T's first Web-based, distance-education 
program in place. 

2005 ICTs-for-development projects under way in Bolivia, Uganda, as well as in the countries 
mentioned above. Local information systems and distance-educatíon programs functioning in 
Colombia and other Latín American countries. 

Users: The users ofthe project's outputs will be development professionals and community leaders 
associated with local organizations (particularly farrner groups, NGOs, and schools). These persons will 
acquire new tools and approaches that better enable them to help rural people create useful knowledge 
and improve services needed for solving problems and acting on new opportunities in agriculture. 

Collaborators: SN-4 is building alliances with various intemational organizations that support the use 
ofiCTs for development, including Canada's Institute for Connectivity in the Americas (ICA), 
Fundación Chasquinet (a Latín American initiative based in Ecuador), the lntemational Institute for 
Communication and Development (IICD), and the global Association for Progressive Communication 
(APC). In addition to profiting from these organizations' experience and expertise, CIAT can tap into 
their networks of local partners in developing countries. 

CGIAR system linkages: Training (30%); Information (60%); Organization and Management (5%); 
Networks (5%). 
CIAT project linkages: SN-4 will provide al1 Center projects with new means ofincreasing research 
impact and obtaining feedback on research products from rural people. The project should be 
particularly useful to CIA T's new Rural Innovation Institute as a means of strengthening participatory 
approaches to agroenterprise development, local adaptive research, community-based watershed 
management and rural planning. 
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CIAT: SN-4 Project Log Frame (2004-2006) 

Project: 
Project manager: 

Information and Communications for Rural Communities 
Nathan Russell 

Narrative Summary Mcasurable lndicalo1'5 Mcam ofVerificatioo 

Goal 
To help the rural poor build sustainablc livclihoods by • lncreased numbers of more efficient rural • lmpact evaluation within a sustainable livelihoods 
improving thc flow of gcnuincly rclcvant information agroenterprises. framework, based on household surveys, interviews 
among rural communities and research and • lncrcascd numbcrs of local initiativcs aimcd at with key informants, and group techniques in target 
dcvelopment (R&D) organizations. improving natural resource mnnagement. rural communities. 

• lncreased opportunitics for ofT-farm activities that 
generate income and employment. 

Purpose 
To strengthen ru.ral communities' capacity for • New options for enhancing livelihoods idenllfied by • Case studies on the use of informal ion obtaincd 
innovation by better enabling them to obtain, generate, individuals and organi7.ations in rural communities with the aid of ICTs in target rural communities. 
and share information and knowlcdge, with the a id of through improved information access. • lmpact evaluation ofWeb-bascd information 
modem information and communications technologies • Stronger planning and problem-solving capacities in applications developed by local organizations. 
(ICTs). rural communities, based on improved electronic 

communications both among communities and with 
R&D organizations 

• A greater capacity in local organizations to satisfy 
information demand m rural communities. 

Outpurs 
l. Web-bascd distance-education (e-leaming) 

• Financially and socially sustainable telecenters • Training tools available in print form and on CD-programs and multimedia products that convey 
science-based lmowledge and methods in forms established by local organizations with the aid of ROM. 

that are useful for development professionals training tools devcloped by CIA T. • Locally developed information systems available on 

2. lnnovative tools and approaches that make it • Dynamic, Web-based information systems the World Wide Web. 

easier to find and obtain agricultura! information developed by local organi7.ations receiving training • Consultancy reports and project information on the 
via the Web and other support from the Center. Web and in print form. 

3. Strategies by which local institutions can • Locally developed Web-based information systems • Conference papers, joumal articles, and technical 
integrate the use oflCTs into rural community successfully integrated with conventional reports on the performance and impact of 
development communications media in rural communities. community telecenters. 

4. Local information syslems that reinforce • Relevan! information services developcd for 
participatory approaches to activities such as rural farmers that use partícípatory R&D methods, thus 
agroenterprise developmenl, adaptive agricultura! providing a basis for virtual networks of farmer 
research, and community-bascd natural resource groups. 
management and land-use planning. 

Importa ni Assumptions 

• Rural communities can obtain afTordable, reliable 
access to the Internet. 

• National and local organizations commit themselves 
to providing rural communities with relevan! 
information services. 

• Rural communities prove receptive to a new 
infonnation culture b8sed on the use of modem 
ICTs. 

• Systems for continuous monitoring and evaluation 
adopted by organizations hosting rural community 
telecenters. 

• Public and prívate telecommunications agencies 
support initiatives to create afTordáble, reliable 
Internet acccss in remole rural oreas. 

• National and local organizations can generate 
resources through information services that enable 
them to sustain these services. 

• National and local organizations gain credibility in 
rural communities as reliable providers of useful 
Web-based informauon services. 



Project Staff 

Víctor Hugo Antolínez, Communications Student, UniCauca 
Dora Patricia Arévalo, Research Assistant 
Rebeca Bolaños (30%), Secretary 
Louise Clark, PhD Candidate, Imperial College London - Wye Campus 
Eduardo Figueroa (50%), Training Materials Specialist 
Jorge Gallego (25%), Systems Engineer 
Edith Hesse (30%), Head, Information and Capacity Strengthening Unit 
Odilía Mayorga, Research Assistant 
Mariano Mejía (30%), Library Public Service Coordinator 
Carolina Quiñones, Communicati~ns Student, UniCauca 
Nathan Russell (50%), Project Manager and Head, Communications Unit (CU) 
Simone Staiger (75%), Web Publishing Coordinator and KS Specíalist 
Diana Paola V alero (25%), Graphic Designer 
Paola Andrea Victoria, Comrnunications Student, UniCauca 

Note: Staff for whom no percentage is indicated are working full-time for InforCom. 

Project Partners 

• Asociación de Cabildos Indígenas del Norte del Cauca (ACIN), Santander de Quilichao, 
Cauca, Colombia 

• Asociación de Instituciones Financieras para el Desarrollo Rural (Finrural), Bolivia 
• Asociación de Organizaciones de Productores Ecológicos de Bolivia (AOPEB) 
• Association for Progressive Communication (APC), through Colnodo (NGO), Bogotá, 

Colombia 
• Centro Regional de Productividad e I_nnovación del Cauca (CREPIC), Colombia 
• Consorcio Interinstitucional para una Agricultura Sostenible en Laderas (CIP ASLA), 

Caldono, Cauca, Colombia 
• Corporación Colombiana de Investigación Agropecuaria (CORPOICA) 
• Corporación para el Desarrollo de Tunía (Corpotunía), Piendamó, Cauca, Colombia 
• Corporación Universitaria Autónoma de Occidente (CUAO), Cali, Colombia 
• Fundación Chasquinet, Quito, Ecuador 

• Fundaciones para el Desarrollo Tecnológico Agropecuario (FDTAs}-Chaco, Trópico 

Húmedo, and Valles-Bolivia 
• Global Knowledge Partnership (GKP), Kuala Lumpur, Malaysia (CIA T became a 

rnember ofthe organization this year.) 
• lntemational Plant Genetic Resources Institute (IPGRI), Office for the Americas, 

Colombia 
• Red de Instituciones Vinculadas a la Capacitación en Economía y Políticas Agrícolas en 

América Latina y el Caribe (REDCAP A), Brazil 
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• Sistema Boliviano de Tecnología Agropecuaria (SIBT A) 
• Universidad Autónoma de Occidente, Colombia 
• Universidad del Cauca (UniCauca), Colombia 
• Universidad Nacional, Colombia 

Note: Within CIA T, InforCom collaborated actively with the Rural Agroenterpnse 
Development and Impact Assessment Projects in research on telecenters, communications 
groups, and local information systems. Work on e-leaming was done in collaboration with the 
Genetic Resources, Rural Agroenterprise, and Land Use Projects. 
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Financial Resources 

Budget 2004 

Project SN-4: Information and Communications for Rural Communities 

Source 

Unrestricted Core 

Restricted Core 

Carry over from 2002 

Sub total 

Special Projects 

Total Project 

Amount (US$) 

106,546 

14,545 

26,750 

147,841 

381,593 

529,434 
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Proportion (%) 

20 

3 

5 

28 

72 

100 



Research Highlights 

In 2004 the InforCom Project made important advances toward becoming a viable and useful 
part of CIA T's project portfolio. 

During the frrst few months of the reporting period, we demonstrated that the Project is 
capable of incorporating new ideas and methods into its strategy so as to seize opportunities 
for working with other COlAR centers and national partners in novel and exciting ways. 
Specifically, we incorporated knowledge management and sharing (KM/S) into our work by 
undertaking a new project on thls subject with funding provided by the World Bank througb 
the COIAR's Information and Communication Technology-Knowledge Management (ICT­
KM) Program. 

After the project's start in April, we hired a senior scientist half-time to coordinate the 
project, and we organized a planning workshop (held in June), jointly with the Institutional 
Learning and Change (ILAC) initiative. Based on workshop outcomes, we embarked on four 
pilot projects, in collaboration with the Bellanet Intemational Secretariat in Canada, aimed at 
applying KS techniques to deal with important issues in three COlAR centers (including 
CIAT) and the Water and Food Challenge Program. We also joined forces with ILAC in a 
consultancy on the relationship ofhuman resource policies and procedures in three COlAR 
centers to K.MJS and ILAC. In addition, we began organizing a training course on facilitation 
for COlAR staff and througb Bellanet made progress in putting together a toolkit on KM/S 
techniques. 

As a consequence ofthat work, we have modified InforCom's project outputs as 
follows, substituting KM/S for our previous emphasis only on finding and obtaining 
agricultura} information: 

l. Techniques and tools with which intematiomd and national R&D institutions can better 
share knowledge. 

2. Computer-mediated distance-education (e-learning) programs and multimedia products 
on CD-ROM tbat convey science-based methods in forms that are useful for 
development professionals. 

3. Strategies for using community telecenters as a means to integrate new ICTs into rural 
development. 

4. Strategies for enabling information intermediaries to construct and share knowledge in 
rural communities, using ICTs and other communications media. 

5. Approaches for developing local information systems that reinforce participatory 
R&D. 

InforCom continued to refine and deliver its original outputs (2-5) through work at 
CIA T headquarters and in our "field Jaboratory'' in nearby Cauca Department. We made good 
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progress, for example, in strengthening and expanding our partnerships with local NGOs and 
universities, with a view to enhancing sustainability and scaling out the methods we have 
developed with them. We also made a good start toward documenting the methodologies 
developed in Cauca for strengthening local organizations through the use of new ICTs and for 
supporting local information intermediaries. 

Largely on the strength of that work, InforCom succeeded in obtaining support from the 
UK's Department for Intemational Development (DFID) for a project in Bolivia, aimed at 
enhancing the information networks of agricultura! supply chains, with the aid of new 
information and oommunications technologies (ICTs). The project got under way in April, and 
we quickly consolidated our alliances with Bolivian partners, took steps to begin strengthening 
their current information and communications initiatives, hired a local project coordinator, and 
began characteriza~on of information networks at the community level. 

That achievement underscores severa} important messages about InforCom. First, our 
outputs are evidently appealing to donors and partners. Second, on the basis oftheir interest, 
Project staff are capable ofbuilding strong partnerships in a short time for collaboration in 
research and development. Third, we are le:arning quickly to execute project activities 
efficiently outside CIAT's host country through strong teamwork, involving our counterparts 
in Bolivian partner institutions, staffbased at headquarters, and locally hired staffin Bolivia. 
And fourth, through new projects we are integrating our work more closely with that of other 
CIAT projects, both within and beyond the Center's Rural Innovation Institute. 

As an example of this last point, our new project in Bolivia is closely linked with CIA T 
initiatives in that country on participatory research methods. Moreover, the project directly 
involves Center colleagues working on land use, and it draws heavily on our collaborative 
work in Colombia with CIA T specialists on rural agroenterprise development. 

InforCom further reinforced its ties with other Center projects by contributing actively to 
the development ofLearning to Innovate (LTI), one ofthree initiatives launched by CIAT in 
2003 to address major development challenges through more concerted research efforts. 
Severa! ofLTI's outputs are closely aligned with those oflnforCom. 

We are hopeful that new projects, still at the proposal stage, will be approved in late 
2004 or early 2005, enabling us to advance even further on the fronts mentioned above, that is, 
in building partnerships, delivering outputs through efficient teamwork, and integrating our 
work with that of other CIA T projects, in search of new ways to generate greater development 
irnpact. Of course, not all the proposals we prepared this year were accepted, but even the 
unsuccessful ones preved to be important learning experiences. 

This introduction gives the impression that lnforCom staff did little else besides develop 
new projects. Without doubt, this activity---though critical for enabling the project to move 
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forward-came at the cost of documenting and publishing the results of impact assessment 
obtained through the InforCauca Project, corripleted in 2003. Nonetheless, we hope to make up 
for this shortcoming in the next reporting period. And we are building a strong research 
component into our new project in Bolivia, with a view to having publishable results in 2006. 
Toward this end we have arranged for a PhD student in economics at Imperial College London 
- Wye Campus to carry out her thesis research within the framework ofthe project. Already, 
she has prepared a thorough and comprehensive literature survey, which offers a good basis 
for defining the project's research questions and methodologies. 
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Problems Encountered 

Tbe lack of full-time project leadership continues to be a serious lirnitation for InforCom. As 
is clear from the description ofhighlights above, this was by no means an insuperable obstacle 
to the development of new projects. But it did mean that the project manager had little time to 
sample the growing body ofliterature on ICTs for development and much less to publish the 
results oflnforCom's work. 

A related problem is that for lack of senior staff time, InforCom is hard pressed to 
explore interest in its work and build partnerships in Eastern Afri:ca and Southeastern Asia, 
which are, of course, essential for successful project development in those regions. 
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Project Performance lndicators 

Methods and tools 

• InforCom staff developed first drafts of documents on two methods: one on using ICTs 
to strengthen local organizations and the other on supp~rt information intermediaries in 
rural communities. 

• A prototype Information Systern on Rural Agroenterprise Development (SIDER) is now 
avallable online at <www.caucasider.org>. 
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Publications and presentations 

• Clark, L. 2004. A review ofthe literature on new ICTs for development. (A draft 
prepared for the FIT3 Project in conjunction with PhD research at Imperial College 
London- Wye Campus). 

• Clark, L. 2004. Participation and ownership: Farmer friendly infonnation systems in 
Bolivia. Presented at the AOIR Conference, Imperial College London- Wye Campus, 
UK, 21 September 2004. 

~ Hesse, E. 2004. New copyright regulations: Implications for CIA T and 
AGRONA TURA. Centro Internacional de Agricultura Tropical (CIA T), Cali, Colombia. 
(CIA T Serninar Series, February 2004) 

• Hesse, E. 2004. Capacity strengthening at CIAT: A quick overview oftraining over the 
past 30 years. Presented at the Online Learning Resources Project Planning Workshop, 
ICRISAT, Patancheru, India, June 14-18, 2004. 

• Hesse, E. 2004. Thematic indexing and metadate use for CGIAR documents. 
Background and discussion paper prepared for the E-Publishing Project ofthe CGIAR 
ICT -KM Program. June 2004. 

• Hesse, E. 2004. Thematic indexing and metadata use for CGIAR documents. Presented 
at the CGIAR E-Publishing Business Meeting, CIAT, Cali, Colombia, June 27-30, 2004. 

• Hesse, E. 2004. Briefing and follow-up of the Global Open Agriculture and Food 
University (GO-AFU) Concept and Initial Implementation E-Conference. Presented at 
the GO-AFU Task Force Meeting, IFPRI, Washington, D.C., August 25, 2004. 

• Hesse, E. 2004. Information managers contributions to the metadata work. Presented at 
the 4th Annual Meeting ofthe COlAR Information Managers Consortium, Penang, 
Malaysia, September 6-9, 2004. 

• Hesse, E. 2004. Summary report ofthe E-Publishing Business Meeting and the Online 
Learning Resource Meeting. Presented at the 4th Annual Meeting of the CGIAR 
Information Managers Consortium, Penang, Malaysia, September 6-9, 2004. 

• Hesse, E. 2004. Assessment ofthe readiness oflibraries in Uganda, Kenya, and Ethiopia 
to access online scientific information resources (particularly AGORA). Quarterly 
Bulletin of IAALD 48(3/4): 178-189. 

• Hesse, E.; Henson-Apollonio, V. 2004. New copyright laws, paradigm shifts in scientific 
publishing, and new opportunities for the CGIAR and its partners. Briefing note 
prepared for the CGIAR Annmil General Meeting, October 2004. 

• Pineda, B.; Mejía M., M. (comps.). 2004. Conservación ex-situ de recursos fitogenéticos: 
Glosario. Centro Internacional de Agricultura Tropical (CIA T). Cali, CO. 30 p. 

In addition, various InforCom staff made numerous informal PowerPoint presentations 
on the work of CIA T's Rural Innovation Institute and of our project in particular. They al so 
made more detailed presentations on particular methods developed by lnforCom, such as that 
for setting up community telecenters and forming grupos gestores de comunicación. 
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In Bolivia, for example, we made more than a half dozen such presentations to the 
various organizations--8IBT A, FDT As, AOPEB, Finrural, and Fundación 
PROINPA--involved in the FIT3 Program. We also presented our work on several occasions 
to the various local and intemational NGOs involved in the Conjuntos Integrales de Proyectos 
(CIPs}, which are supported by the W.K. Kellogg Foundation in Bolivia and Peru. These latter 
presentations wer:e made in connection with the development of a new project that would 
operate in both those countries with Kellogg support. 

Simi1arly, in Colombia, InforCom staff made about a half dozen presentations on our 
work to representatives of diverse organizatlons, including Jan Johnson, vice-president for 
Environmentally and Socially Sustainable Development at the World Bank; Francisco 
Reifschneider, director of the COlAR; staff of the W.K. Kellogg Foundation, Instituto . 
Interamericano de Cooperación para la Agricultura (IICA), Corporación Autónoma Regional 
del Valle del Cauca (CVC), Fundación Valle en Paz, and Sistema de Información y 
Comunicación para la Paz (Sipaz); and organizations, teachers, students, and other members 
of rural communities in Cauca Department. 

Training 

In connection with our work on grupos gestores de comunicación in Colombia, InforCom staff 
helped organize four training workshops for farmers and other members of rural communities 
on various topics, including design and organization ofthe Web site ofthe Infonnation 
System for Rural Agroenterprise Development (SIDER), visioning exercises for community­
based groups, project development, and preparation and dissemination of news bulletins. The 
average number of participants in each of these events was 20 farmers. 

In connection with the FIT3 Project in Bolivia, InforCom staff provided training on 
topics such as Web publishing and media relations to colleagues at two FDTAs (Chaco and 
Trópico Húmedo). 

Workshops 

lnforCom helped organize and hosted in June a planning workshop for our KM/S Project and 
the ILAC inititiative, which was attended by 22 people from seven CGIAR centers and severa} 
ofits programs, including the Water and Food Challenge Program, ICT-KM Program, and 
Gender and Diversity Program. 

During July InforCom staff organized two workshops on the dissemination of 
agroenterprise-related information for an association of radio programs serving indigenous and 
AfroCoJombian communities in Cauca Department. 

InforCom stafftook part in two important regional workshops on ICTs for development: 
La Ond@ Rural : Taller Latinoamericano sobre radio, nuevas tecnologías de información y 
comunicación y desarrollo rural, held at Quito, Ecuador, in April, and the III Encuentro 
Regional de Telecentros, held at Sao Paulo, Brazil, in May. 
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Students 

A PhD student from the Department of Agricultura} Sciences at Imperial College 
London - Wye Campus accepted an appointment to conduct her thesis research within the 
framework of an InforCom-coordinated Project in Bolivia, entitled Boosting tbe Production 
and Marketing ofHigh-Value Crops Through ICT-Enabled Information Networks. 

InforCom supported a member ofthe Rural Planning Group in planning her master's 
thesis research (Universidad Nacional de Costa Rica), which she will carry out next year in 
Colombia's Cauca Department. 

Three communications undergraduates from the Universidad del Cauca contributed to 
our research on grupos gestores de comunicación this year. 
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Resource mobilization 

Proposals funded, with CIA T as proponent: 

• Fostering a Learning-Oriented Knowledge Management and Sharing Culture in the 
CGIAR. World Bank, through the CGIAR's ICT-KM Program. US$372,000. 

• Boosting the Production and Marketing ofHigh-Value Crops Through ICT-Enabled 
Information Networks, Department for Intemational Development (DFID, FIT Program 
in Bolivia. US$175,000. 

Proposals funded, with CIA T as partner: 

• ICT-Enabled Rural AgroenterpriseDevelopment in Southern Colombia. World Bank, 
infoDev Program. US$100,000 (final figure to be announced soon). 

Proposals submitted but not accepted: 

• Knowledge Management and Sharing in the Greater Mekong Subregion: Linking the 
Rural Poor with Markets. Asian Development Bank (ADB), the Philippines. 
US$665,600. 

• Strengthening the Capacity of Community Telecenter Networks in Latín America 
Through Training in the Use of Computer Software. Microsoft Unlimited Potential: A 
Community Learning Program, USA. US$200,000. 

• Using ICTs to Enable Community-Based Knowledge Management and Sharing in 
Tropical Agriculture. Intemational Development Research Centre (IDRC), Canada. 
US$425,000. 
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N ew Directions for 2005 

Having expanded into new areas ofwork and embarked on new projects this year, lnforCom 
will focus on consolidating and amplifying these achievements in 2005. We will work toward 
those ends through effective project execution, featuring strong teamwork and integration with 
other CIA T projects, and by relentlessly pursuing new project opportunities in tropical 
A.merica as well as A frica and Southeast Asia. Given below is a brief summary of our specific 
plans for 2005: 

• In K.M/S we will concentrate on implementing the pilot projects and related activities 
described earlier and on extracting, documenting, and sharing the lessons learned from 
these experiences. 

• In e-~earning we will improve the course on ex situ conservation ofplant genetic 
resources ·that is now under way and cÜncentrate on documentit1g and learning from thís 
experience, before undertaking further courses. 

• By next year we expect to be well along in developing our first multimedia training 
product documenting a method (on participatory research in agricultura! supply chains) 
developed by a CIA T project other than InforCorn . 

• As is clear from our Web site statistics, Web publishing has gained huge rnornentum in 
CIA T. During 2005 we will concentrate on further content developrnent and on making 
the site more interactive to facilitate collaboration between CIA T and its partners. 

• Having consolidated our work on telecenters and information intermediaries in 
Colornbia's Cauca Department, we will strive with CIAT's Participatory Research 
Approaches Project in 2005 to reinforce the research dimension ofthis work. We will 
also further strengthen our alliances with local partners to scale out successful 
approaches and bolster their sustainability. 

• Under the FIT3 Project in Bolivia, we will complete the characterization of supply 
chain information networks in selected cornmunities, design interventions for enbancing 
those networks based on the characterization results, and implement the interventions at 
the community level, all in close collaboration with our Bolivian partners. 
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Project SN-4: Rural Innovation Institute: Information and 
Communications for Rural Communities (lnforCom) 

Pro j ect Description 

Objective: To strengthen local capacity for innovation by better enabling rural communities 
and the R&D organizations that serve them to obtain, generate, and sbare information and 
knowledge, with the aid ofnew information and communications technologies (IGTs). 

Outputs: 
l . Techniques and tools with which international and national R&D institutions can better 

share knowledge. 
2. Computer-supported collaborative learning (e-learning) programs and multimedia 

products on CD-ROM that convey science-based methods in forros that are useful for 
development professionals. 

3. Strategies for using community telecenters28 to integrate the use of ICTs into rural 
developrnent. 

4. Strategies for enabling information intermediaries to construct and share knowledge in 
rural cornmunities, using ICTs and other communications media. 

5. Approaches for developing local information systems that reinforce participatory 
R&D. 

Milestones: 
2005 See details under "measurable indicators" in tbe accompanying JogicaJ 

framework. 

2006 Improved e-leaming course offered on ex si tu conservation of plant genetic 
resources. 
Generic approaches for strengthening local organizations and information intermediaries, with 
the aid of ICTs, available as multimedia training tools on 
CD-ROM. 
Approaches for enhancing supply-chain information networks implemented by four local 
organizations in six rural communities in Bolivia. 
Local online market information systems developed or improved by four partner organizations 
in Bolivia. 

2007 Approaches devised origina1ly in Latin America for incorporating the use ofiCTs into 
rural development adapted to conditions in Southeast Asia and Eastem Africa with 
national partners. 
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Users: The users ofthe project's outputs are researchers, development professionals and 
cornmunity leaders associated with local organizations (particularly farmer groups, NGOs, and 
schools). These persons will acquire new tools and approaches that better enable them to help 
rural people access, manage, and share information needed for solving problems and acting on 
new opportunities in agriculture. 

CoUaborators: SN-4 is building alliances with a wide variety ofnational R&D organizations 
in Colombia and other countries where it is developing projects. The project is also cultivating 
close contacts with various international organizations that support the use of 
ICTs for development, including Fundación Chasquinet (a Latin American initiative based in 
Ecuador), the Global Knowledge Partnership (GKP), and the Association for Progressive 
Communication (APC). In addition to gaining from these organizations' experience and 
expertise, CIA T can tap into their networks of local partners in developing countries. In its 
work on e-learning, the prQj(fct works through REDCAP A (Red de Instituciones Vinculadas a 
la Capacitación en Economía y Políticas Agrícolas en Áinérica Latina y el Caribe), based in 
Brazil, and through national partners, sucb as Colombia's National University. 

CGIAR system linkages: Training (30%); Information (60%); Organization and Management 
(5%); Networks (5%). 

CIA T project linkages: SN-4 will provide all Center projects with new means of increasing 
researcb impact and obtaining feedback on research products from rural people. The project 
should be particular] y useful to CIA T's new Rural Innovation Institute as a means of 
strengthening participatory approaches to agroenterprise development, local adaptive research, 
community-based watershed management and rural planning. 
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CIAT: SN-4 Project Log Frame (2005-2007) 

Project: 
Project manager: 

Rural Innovation Institute: Information and Communications for Rural Communities (lnforCom) 
N athan Russell 

Narrative Summary Mcasurable lndlcators Means ofVerincation lmporunt Auumptlons 

Goal 
To help the rural poor build sustainable liveliboods by . New options for enhancing Jiveliboods identified . lmpact evaluation within a sustainable 
improving !he now of genuinely relevan! informal ion by individuals and organizations in rural livelihoods framework, based on interviews with key 
among rural communitiCll and rcsearch and eommunities through improvcd information access. informants and group techniques in selected rural 
development (R&D) organizations. communities. 

Purpose 
To strcngthen local capacity for innovation by bctter • lrnproved knowledge-sbaring (KS) capability in • Case studies on leaming and change in R&D . Rural communities can obtain afl'ordable, reliable 
enabling rural communities and the R&D CGIAR centers and national partner organi7.ations. institutions. access to the Internet. 
organizations that serve them lo obtain, generate, and • Better access to CIAT-rclated methodologies and • lmpact evaluntion of e-leaming courses, • National and local orgll'lizations eornrnit 
share information and knowlcdge, with !be a id of new approaches for national partners. development approaebes, and training products themselves 10 providi1'4! rural eommunities with 
information and communications technologles • A greater capacity in local orgmizations to developed by CIAT and national panners. relevan! information services. 
(ICTs). satisfy dcmand for lcnowledge and information in . Case studies on the use of informal ion obtained . Rural eommunitles prove receptive lo a new 

rural communities. with the a id of ICrs in target rural cornmunities. information culture based on tbe use ofmodem 
ICTs. 

Outputs . Knowlcdge sharing (KS) strategies developed in . Projcct documcnts outlining KS strategies. . CGlAR centcrs maintain commitmcntto 

Tcchniques and tools with which intemational 
2005 with two CGIAR ccnters, one ofthe CGIAR • Documental ion ofKS cases available online and developil'€ KS strategies and documenting KS 

l. Challenge Programs, and two projects involvilg one in print. experiences. 
and national R&D instítutions can betler sharc or more centers and their national puni'I!I'S. • Evaluation oftraining by panicipants . knowlcdgc. • Web site created in 2005 to provide better access 

to tools md techniques for improvcd knowledge 
sharing and institutional leaming. 

• Three ca.~es of effective lcnowledge sharing in the 
CGIAR ccntcrs documentcd in 
2005. 

• Training in the use of KS tools md techniques 
provided to about 15 CG lAR center staff in 2005 . 

2. Computer-mediated distance~ucation (e- . Repon on lessons leamed in preparing and . E-learning repon available online. . CIAT and partner institution scicntists continue 
lcaming) programs and multimedia products on teaching C lAT's first e-leaming course . E-leaming course offered in Spanish through the dedicating time to e-leaming and preparation of 
CD-ROM that convey science-bascd methods in (Ex-situ conservation of plant genetic resources) REDCAPA Web site. multimedia materials. 
forms that are useful for dcvelopment available in 2005. • Multimedia materials available in Spanish on 
profcssionals. CD-ROM and online. 

• lmoroved e-leamiol! course oo ex-situ 

137 



- ' • 

Narratlve Summary Meuurable Indlcators Means ofVerlficatlon Importan! Assumptlons 

conservation course oiTered in 2005. . A multimedia training product prepared in 2005 
on farmer groups conducting adaptive research for 
agroenterprise development. 

3. Strateg:ies for using community teleceoters to . Geceric approach documented in 2005 wilh two . Generic approach available in Spanish, in print . Community telececter program implemented by 
integrate tbe use of ICTs into rural development. Colombian partners for strengthening local and PowerPoint. local collalxlrator in Bolivia, as planned. 

organiz.ations through tbe use of new lCTs. . Worlcing document on strategies for linking 

• Strateg:ies designed in 2005 with four Solivian farmer organizations to community telecenters in 
partners for linking farmer organizations with Bolivia. 
community teleceoters in tOur to six communities. 

4. Strategies for enabling informal ion • Generic approach documented in 2005 with one . Generic approach available in Spanish, in print • Local organizations collalxlrate in characterizing 
intermediaries to construct and share knowledge Colombian partner for supporting inforrnation and PowerPoint. supply~bain iofonnation networks and designing 
in rural communities, using lCTs and othcr intennediaries in rural communities. • Working document reporting on characterization improvements. 
communications media. • Supply-chain inforrnation networks characterized of supply-chain inforrnation networks and on 

during 2005 in four to six rural communities of plan.ned improvements in Bolivia. 
Bolivia, as a basis for strengthening these nctworks 
with four local partners. 

5. Approachcs for developi~ local informal ion • Web-based market inforrnation systerns • Market information systerns available online. • Local partners maintain commitment to 
systems that reinforce participatory R&D. devclopcd or improvcd in 2005, with Ccntcr support, dcvelopi~ online market infonnation systerns. 

by one local orgmization in Bolivia and anotber in 
Colombia. 

---L -- ---
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Summary Annual Report 
2004 

Participatory Research and Gender 
Analysis (PRGA) Program 

Project SW-3 

November 2003 - October 2004 
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l. Project Description and Logical Framework 

Introduction 

The Program' s goals for phase two (2003-2007) have been considerably modHied in the light of 
lessons learned from, and experiences in, phase one (1997- 2002). These lessons can be broadly 
summarized as: 

~ An absence of a critica! mass of participatory research and gender-analysis practitioners 
in agricultura! research, particularly in the CG system; 

~ Little or no focus on gender analysis; 
~ An unmet demand for capacity development in gender-analysis and participatory research 

methods; 
~ While learning and change through metbods development is widespread, it does not 

extend beyond the project life and into the organization. 

Clearly, these lessons necessitate renewed focus on gender analysis witb its inextricable linkage 
to participatory research. This calls for continued focus on building capacity for the use of gender 
analysis, participatory research, and impact-assessment methods, and demonstration ofthe 
impacts of using such methods. Additionally, and in order to sustain, enhance and extend leaming 
and change to the level of the organization, it is necessary to focus on developing capacity for 
mainstreaming such approaches, combined with action research to document "best practices" for 
organizationallearning and change. 

Project objective 

Mainstreaming gender analysis and equitable participatory research to promote learning and 
change in CG Centers and NARS, so that they can better target the demands ofbeneficiary 
groups, particularly poor rural women. 

Mainstreaming refers to the following activities: (a) capacity development for gender analysis, 
participatory research, impact assessment and organizational development; (b) establishing a 
cadre of change agents versed in gender analysis, participatory research, impact assessment, and 
organizational development skills, wbo are networked for support and exchange of experienc~s; 
(e) establishing interna! working groups to facilitate adaptation of organizational structures and 
practices to initiate a demand-driven agenda within tbeir organizations; (d) access toa high-level 
externa! support group that represents the interests of clients, particular! y poor rural women, and 
functions as a body to ensure accountability for instituting the demand-driven agenda in 
participating institutions. 

Outputs 

l . Capacity developed for mainstreaming gender analysis and equitable participatory 
research in selected CG Centers and NARS. 
Project heading: Project on Mainstreaming and Support to Partners. 

2. Evidence of impact of participatory research and gender analysis methods assessed, and 
methods developed to permit impact-assessment results to be effectively integrated into 
research and development decision-making. 
Proj ect heading: Project on Impact Assessment. 

140 



3. Communication strategies for learning and change with partners. 
Project heading: Project on Communication and Publications. 

Gains 

Accelerated learning and cbange from the generation ofnew, widely applicable methodologies 
for enhanced gender analysis, participatory research, irnpact assessment for institutional learning 
and change, and organizational development for mainstreaming these approaches in the practices, 
structures, and processes of organizations. Considerable savings for, and increased impact of, 
participating CGIAR Centers and NARJs through increased and efficient use ofthese methods. 
Capacity for these methods will be strengthened and disseminated through an established network 
of trained trainers from these participating institutions. Poor rural women will be important 
participants in, and beneficiaries of, research. The"development and adoption of diverse 
germplasm will be greatly accelerated in major food crops 

Milestones 

Users 

At least 12 partner institutions (2 CGIAR Centers and 10 NARJs) incorporate 
gender analysis and participatory research into core (mainstream) plant-breeding 
or natural-resource management research. Action research undertaken and too1s 
developed for enabling scientists to capture product and process impact, and to 
integrate learning from impact assessment into research planning and adaptation. 

A core capacity in tbe partner institutions (at least 2 CGIAR Centers and 1 O 
NARis) has been institutionalized in tenns of people trained in the methods, 
changes irnplemented in research organizations, multi-year funding cornmitted, 
and insthutional policies adopted, such that the scientific use of gender analysis 
and participatory research is an organic part of research, project design, staff 
recruitment, and capacity building in the participating institutions. 

Capacity ofiARC and NARS scientists to use good-practice gender-analysis, 
participatory research, impact-assessment and organizational-development 
methods is considered strengthened through training oftrainers. 

Poor rural women farmers, poor farmers in general, CGIAR Centers, NARis, NGOs, and rural 
grassroots organizations. 

Collaboration 

The collaboration ofthe PRGA Program with its partners (IARCs, NARS, NGOs, universities, 
grassroots organizations) has been through the provision of direct grants, workshop costs, and in­
kind contribution of senior staff for joint proposal development and studies. The collaborative 
arrangements are detailed below. 
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CGIAR system links: 

~ CIP has been allocated a grant for mainstreaming. 
~ !CARDA: A grant allocation for mainstreaming and contribution of senior staff time for 

impact-assessment studies and capacity-development support for the Water Challenge 
Program. 

);> CIMMYT: Contribution ofsenior stafftime for ajoint impact-assessment study; senior 
staff timé for development and implementation of a field project on participatory small­
machinery project in South Asia. 

~ ICRISAT: Contribution of senior staff time for a joint impact-assessment study. 
~ CIA T: Contribution of senior staff time for proposal development with the Participatory 

Research Program (IPRA); funds for the CIA T beans project; lmpact Assessment Project 
ofCIAT. 

);> ILRI: funds have been made available for ajoint SW-PRGAIILRI position for a senior 
staff member 

NARS: 

~ Direct grants, workshop funds, and senior staff time for capacity development of 1 O 
NARls in the Eastem, Central and Southem African region. 

NGOs: 

~ LiBird: Direct grant for participatory plant breeding in maize, and leaming and change 
workshop. 

~ CARE/Laos: Direct grant for assessing the lessons of gender mainstreaming. 
~ CBN - Cassava Biotechnology Network. 
~ EMBRAP A-CNPMF: Participatory plant breeding. 
~ PROINPA. 
~ North East Network (NEN). 
~ Corporación PBA. 

Universities: 

~ Laos University: Direct grant for a study documenting the development and 
implementation of a participatory monitoring and evaluation process with the national 
agricultura} extension services. 

);> China Agricultura! University: Direct grant for desig:illng and implementing a study to 
assess the mainstreaming of participatory research approaches with its various 
stakeholders. 

~ Agricultural University ofNorway. 
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Prograrn Logical Framework (2003-2007) 

1 Overall goal anci purpoae of the PRGA P~~gram =:-J 
1 Narrattve Summary 1 1 Meaaurable lnclicatora 1 1 Meana of Verification 1 1 Important Aaaumptiona 1 

Ooal: 
Mainstream gender analysia 
and equitable participatory 
research to promote leaming 
and change through 
partnerships with CO 
Centers, NARS and civil 
society gropus so that they 
can better target the demanda 
of beneficiary groups, 
particularly poor rural 
women. 

Project purpose: 
lmprove the competendes of 
the CO System and 
collaborating institutlons to 
mainstream the use of 
gender-sensitive participatory 
approaches in plant breedlng, 
and natural-resource 
management research. 

\.. 

- By the end of 5 years, participating 
institutions in the CO system and NARs have 
an increased capacity to use PR&OA methods 
and mainstrearn them in their own 
organizations. 

- The CO and NARs organi.zations that have 
made an attempt to mainstream gender 
analysis and participatory approaches have 
been able to better target the demanda of 
beneficiary groups, particuJarly poor rural 
women. 

- A team of trainera, networked to support each 
other and provide training to others, ls 
established. 

- Process of incorporating PR&OA into 
organizational policies and practices well 
underway in participating CO Centers and 
partner institutions · 

- Effectlve approaches developed and 
disseminated for mainstreaming PR&OA 
methods; methods recognized and understood 
by relevant senior management and staff; and 
being applied appropriately by at least 70% of 
institutions supported by Program research 
and capacity building at the end of 5 years. 

- lrnpact of mainstreaming PR&OA approaches 
documented in multiple studies. 
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- Monitoring and evaluation aystem 
indicators for aasessing capacity 
in PR&OA and organizational 
change. 

- lmpa.ct-assessment studies. 

- Extemal review reporte. 

- Reporta of collaborating 
institutions 

- Monitoring and evaluation system 
indicators for assessing capadty 
in PR&OA and organizational 
change. 

- PROA Program publications; IARC 
annual reviews, reporta and 
publications. 

- Published resulte of PROA 
Program's impact studies. 

- Resulta of PROA Program 
partnershlps. 

- Externa! review reporta. 
- Reporta of collaborating 

institutions. 

- COlAR Centers and partner 
institutions wílling to become 
involved in learning and 
change by committing statr 
and budget to using PR&GA 
methods, contributing to 
capacity development of its 
members and make the 
neceasary organizational 
adjustments for integrating 
such approaches in their 
organizations. 

- Donor commitment to the 
PROA Program constant over 
the 5-year period. 

- lARCs and other institutions 
collaborating with the PROA 
Program able to include 
resulte in the institution's 
reports and annual reviews. 

- Stakeholders willing to 
contribute actively to PROA 
Program planning and 
evaluation. 



Overall Output 1: Capaclty developed for mainatreaming gender analyaia 
and equitable particlpatory reaearch In aelected CG Centera and NARS. 

1 Narrative Summary 1 L Meaa~ble Indica ton 1 1 Meana of Verification 1 1 Important Aaaumptiona 1 

Spec!flc outpuu: 
l . Strategic Partnerships 
formed with organizations 
that enable the PROA 
Program to have a meJor 
impact on: (a) integrating 
PR&GA into agricultura! and 
NRM research practice, and 
(b) enhancing methods and 
approaches that help improve 
the liveliboods of the very 
poor, particularly rural 
women. 

::1. Development of effective 
methods and capacity for 
using PR&GA; organizational 
devel.opment (OD) concepts 
and skills for mainstreaming 
these approa.ches, and impact 
assessment (lA) of 
institutional learning and 
change (ILAC). 

'-

- At least 12 robust partnerships are formed 
with regional networks, promlnent national 
partners, Challenge Programa that have (or 
have the potentíal to have) considerable 
ilnpact on the rural poor by 2005. 

- The nature of collaboration takes the form of 
(1) exploiting synergies in objectives, (2) 
taking opportunities to conslderably expand 
the integration or improve the quality of the 
PR&GA practiced, or (3) incorporating PR&GA 
approaches whe:re they would otherwise be 
absent or weakly applied. 

- GA, PBG and P~RM-Working Groups are 
engaged in the partnership procesa, as 
reOected in their work plana by 2005. 

- Field training manual for PR&GA, lA of ILAC, 
OD developed and widely disseminated. This 
document should alao provide a brief review 
of existing GA& PR, lA, and OD methods, and 
draw on best practices in developing 
guidelines by 2005. 

- At least three methods workshop held for GA, 
PR, lA ofiLAC and OD, training a minimum of 
40 participante in a variety of "best practice" 
approa.ches; and follow-up support extended 
to participante to enable them to continue 
change process in their respective institutions 
between 2004 and 2005. 
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- Monltoring and evaluation by the 
PRGA Program. 

- Collaborators' reporta. 

- PRGA Program's Annual report 
and web-site. 

- Published field manual .. 

- Tra.ining reporta. 

- Collaborators' reporta. 

- PROA Program's Annual report 
and web-site. 

- PRGA Program publications. 

- Workshop proceedings. 

- Potentlal partner lnstitutions 
are willing and interested In 
collaborating with the PRGA 
Program. 

- With support from the PRGA 
Program, working groups are 
wil1ing and interested in 
collaborating with düTerent 
partnen!. 

- Funding partners interested 
in supporting fnútful 
engagement with partners. 

- Potential partner institutions 
are willing and interested in 
collaborating with the PROA 
Program. 

- Funding partners interested 
in supporting capacity 
building. 

- IARCS and partner 
institutions willing to commit 
budget and human resources 
for internal capacity 
development. 



1 Narrative Summary 1 1 Measurable Indicators 1 1 Means of Verification 1 1 Important Assumptions 1 

3. Co.pacity of IARC and • Onc traini.ng of traincrs workshop hcld for - Workl?hop proccedings. - CO Ccntcrs and NARS 
NARS scientists to use "best PR, GA, and lA of ILAC, training a mínimum interested in and contributing 
practice' for GA, PR and lA of of eight trainers in a variety of "best practice" - Manuals produced from budget and human resources 
ILAC, and OD methods is approaches; and follow-up support extended workshop outcomes. to participate in workshops 
considerably strengthened to trainers to enable them to provide training and lo host local follow-up 
through trainlng of trainers. and technical support to scientists in their 

institutes in 2006. 
- PROA Program's Annual report 

and web-site. 
training. 

- At least 2 manuals produced on "best 
practice" in GA, PR, lA of ILAC and OD, based - Collabo,·ators' reporls . 
on workshop outcomes. Onc in 2004 and 
another in 2005. 

4. Evaluation studics are - At Jeast 10 collaborative action-research - PRGA Program publications. - CG Centers and NARS 
conducted to assess activities undertaken through strategic interested in and contributing 
opportunities and constraints partnerships between 2005 and 2006. - PhD dissertation. budget and human resourccs 
for mainslreaming PR&GA - Institutional analysis conducted with 10 to, participate in workshops, 
and a plan of action for partner institutions and "besl practices" - PROA Program web-site and to learning and change 
implementation is developed. analysed and disseminated through process. 

publications by 2005. - PRGA Program Annual Reports. 
- An interna! working group is formed to 

spearhead organizational change and - Collaborator's reports . 
mainstream PR&GA in each participating 
institutions between 2005 and 2006. - Mentor's reports. 

- Mentoring and capacity building provided to 
partner institutions to guide and lend support 
to the rnalnstreaming process between 2004 
and 2007. 

5 . Assessment of effects of - Research results published and disserninated - Workshop proceedings. - CG Centers and NARS 
mainstrcaming of PR&GA 
approachesthrough 
organizational change. 

on the process of institutionruisation through 
organi?..ational change between 2005 and 
2007. 

- Manuals produced from 
workshop output. 

- PRGA Program's Annual report 
and web-site. 

intcrcstcd in and contributing 
budget and human resources 
to participate in workshops 
and to host local follow-up 

- Collaborators' reports . lraining. 
-- --
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Overall Output U: Evt.ctence or the impact o{ particlpatory reaearch {PR) anct gender analyala (GA) methocta aaaeaaect, 
anct methocta ctevelopect to permit impact aaaeaament (lA) reaulta to be effectively inte¡ratect 
lnto reaearch anct ctevelopment (R&D) cteciaion-maldng. 

1 lfarrative Summary 1 1 Meaaurable lncticatora 1 1 Meana of Veriflcation 1 1 Important Aaaumptiona 1 

SpecUlc outputa: 
1. Emplrical studies on PR 
methods in PB and NRM 
assessed. 

2. Tools and methods 
developed and disseminated 
to enable scientists to capture 
impact of ptoducts (Le. crop 
tecbnologies and 
management practices) and 
innovation processes, and 
integrate learning from lA into 
research plan.ning and 
research priority-setting. 

\. 

- At least 3 collaborative-impact atudies are 
conducted, including an analysia of impact of 
different PR approaches under contrasting 
conditions-biophysical, institutional, and 
poliey environments. Resulta are publi.8hed as 
working documenta and in professional 
journals between 2004 and 2007. 

- Publiahed resulta of 3 collaborative studies 
and impact of PR&GA methods. disseminated 
to CGIAR liaison contacta, PNRM- and PPB 
WG, CGIAR librarles, and donor community 
by2007. 

- Three resea.rch briefs and PowerPoint 
presentations are prepared t.o highlight the 
recent evidence on lA of PR&GA in general, 
and they are widely disseminated to lARCa, 
NARS, and NGOs between 2005 and 2007. 

- 1'wo intemational workshops are conducted 
to disseminate results of emplrical impact 
studies in 2005 and in 2007. 

- Collaborative action research conducted with 
at least 4 CG and NARs partners to develop, 
test, and assess methods for improving 
information resulting from lA (product and 
procesa impacts), and asaessing the 
contn"bution of lA to institutionallearning and 
change by 2007. 

- Discuaslon paper on lA for instltutional 
learning and change is developed and made 
available to lARCa, NARs and NGOs by 2007. 

- Two lA capacity-development tralning and 
methods learnlng workahops are organlzed in 
2005 and in 2006. 
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- lA studles and methods publiahed 
as PRGA Working documenta. 

- PRGA PrograJn's publications, 
briefs, presentations, peer 
reviewed joumal articles, books, 
web-site. 

- PRGA Annual reporta, workshop 
proceed.ings. 

- Published studies (PRGA worldng 
documenta) on lA tools and 
methods, and assessments of 
their effectlvenese in lmproving 
the ueefulnesa of lA and 
stimulating organizational 
lea.rning an change. 

- PRGA PrograJn's Annual reports, 
Program's web-site. 

- Collaborators' reporta. 

- lARCa and partner 
institutlons willing to 
collaborate in lA. 

- Funda available to conduct 
empiricalstudies. 

- Partner lnstitutions 
interested and willing to 
participate in action research. 

- Funding partners interested 
in supporting these 
initiatives. 



1 Overall Output m: Communlcation strategiea for learnlng and change with Partners. ~ 

1 Narrative Summary 1 1 Meaaurable Indica tora 1 1 Meant~ of Verlfication 1 1 lmportant Aeaumptiona 1 

Bpeclflc outputa: - Site developed that is friendly and accessible - Monthly web-site statistics: - Users have the lnterest and 
1. PROA Program's interactive to users in developing countries with slow number of bits, visitor sessions, time to contribute to web-site 
web-site launched and modem connections between 2004 and 2005. and downloads. contenta. 
attracts a large and dlverse - A qualified individual 
range of users who not onJy - Si te cont.ains a rlch set of research fmdings - Monltorlng and evaluation system (communications officer) is 
read, but also contribute to and resources that are relevant to users, and of the PROA Program. identified to manage and 
the slte's contents. is regularly updated between 2004 and 2007. update the aite's contenta. 

- Donors interested in 
providlng support 
for the technical development 
of the new al te and the PRGA 
Program's capacity for 
communications. 

2. Awareneaa of PROA - Systems in place to regularly publicize new - PRGA-info Listserver membership - PRGA Program has the 
research results and other PR&OA research resulta through PROA-info (number and profession). Monthly capacity to atrengthen 
publícations is considerably Listserver, web-site, and prlnted copies to web-site statistics, particularly reJationships with ita liafson 
heightened, particularly authors, donors, and COlAR librarles by 2004 downloaded publlcatlons. contacta and ensure their 
among agricultura! sdentists. and updated continuously till 2007. cornmitment to disseminatlng 

-PROA Program's liaison contacta regularly - Monitoring and evaluation system information PR&GA. 
forward publldty on PROA to their Center of the PRGA Program. - A qualified individual 
sclentists between 2004 and 2007. (communlcations officer) is 

- New sources of distrlbution are identified by identified to promote 
2005. awareness. 

- Membership to PROA-info Listserver doubles - Donol'8 are interested in 
to 800 members between 2005 and 2007. supporting the PRGA 

Program's capacity for 
communications. 

3. Research results published - Packaging ofresearch results in 1- to 2-page - Mailing list membership for briefs - Donon1 interested in 
in media favored by non- brief forros, dissetninated botb as hard copy (numbers and professions). supporting the PRGA 
academic audiences and and electronic forro between 2004 and 2007. Program's capacity for 
researchers not well - Mailing list built to include IARC and NARS communications and mailing 
acquainted with the PROA scientists, NGO practitioners, civil society costs. 

organizations, and policy-makers between - A qualified individual 
2004 and 2007. (communications 

officer) is identified to prepare 
briefs from PROA Program's 
research publications. 
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2. Research Highlights in 2003-04 

2.1. Output 1: Capacity developedfor mainstreaming gender analysis and equitable 
participatory research in selected CG 

Centers and NARS 

2.1.1. Activity 1.1. Form strategic partnerships with organizations that enab/e the 
PRGA Program to have a major impact on: (a) integrating gender analysis and 
participatory research into agricultura/ and natural-resource management 
research practíce, and (b) enhance the methods and approaches that help 
improve the livelihoods of the very poor, particularly rural women 

CGIAR 
)"> CIP and !CARDA: Support to develop and implement action-plans to institutionalize 

gen<:fer-sensitive participatory research. !CARDA will design and develop a holistic 
capacity development initiative aimed at partners and other !CARDA programs. 

)"> CIA T: Close relationship developed between PRGA Program and CGIAR Gender and 
Diversity Program. 

)"> IFPRI: With CGIAR Gender and Diversity Program and PRGA Program, developing a 
new impact model focused on gender, to be ready for the Beijing + 1 O Summit. 

)"> ILRI: A joint appointment of a senior staff has been established between ILRI and the 
PRGA Program. The senior staff is responsible for developing capacity of ILRI and its 
partners to mainstream PR & GA approaches 

Regional networks and NARS 
)"> FARA: With PRGA Program, identified research-for-development priorities: 

• To address needs of those highly vulnerable to effects of poverty, land 
degradation, climate change, and IDV/AIDS; 

• To focus attention on unequal social relations that compound the vulnerability of 
marginalized groups (e.g. poor rural women); 

• Effectiveness of research-for-development is frequently critically constrained by 
limited capacity to conduct gender-sensitive research, and the predominant 
"supply-driven" agenda of innovation; 

• To streamline gender-sensitive participatory research toward a common standard; 
• To increase and sustain capacity development for applying gender-sensitive 

participatory research; 
• To develop strategic partnerships; 
• F ARA will work closely with only one Sub-Regional Organization during its 

fmt phase (2003- 2006), with a view to up-scaling of lessons and best practices 
to other SROs later. 

)"> ASARECA: Recently initiated partnership will seek to strengthen, consolidate and 
mainstream gender analysis and participatory research in a high-proftle program to 
research-for-development to become demand-driven. 

NGOs 
)"> LiBird (Nepal): Received direct grant for farmer-led participatory plant breeding of 

upland maize. A survey in 2003 assessed process irnpacts, including costs of using 



participatory approaches, and organizational implications of making such approaches 
sustainable. 

)> CARFJLaos: Joint assessment of results of gender-mainstreaming process (2002- 2004) 
to detennine best practices of gender main5treaming. 

)> North East Network (NEN, Eastem Himalayas): With IDRC and PRGA Program, has 
brought in externa! researchers and trainers to work with 18 participants from the region 
to: build capacity for social and gender analysis; provide support in the development of 
approaches and methodologies suitable for the region; develop training processes and 
materials suitable for the region; and, assist natural-resource management researchers to 
network among themselves and obtain peer support. 

)> Corporación PBA: Direct grant for participatory plant breeding. • 

Universities 
)> China Agricultura! University: College of Rural Development (CORD) is keen to 

develop partnership with PRGA Program, in particular to help "systematize" their 
experiences in participatory approaches. CORD used the organizational framework and 
"quality of partic1pation" questionnaire to design a study to assess the "state of 
participatory research and development" in China. 

)> National University of Laos: Joint research by the Forestry Department and the PRGA 
Program aims to develop capacity, and design and implement a participatory monitoring 
and evaluation mechanism for the national extension .service in northern Laos. 

2.1.2. Activity 1.2. Develop effective methods and capacity Jor using gender analysis and 
participatory research, organizational development concepts and ski/ls for 
mainstreaming these approaches, and impact assessment of institutionallearning and 
change 

)> PRGA Program surveyed the opportunities and constraints for capacity development in 
gender analysis and mainstreaming among national partners identified by ASARECA, 
followed by learning workshop (see Section 4). Participants identified three major focal 
areas for the proposed PRGA Prograll! capacity development initiative (2004-2006): 
streamline gender-sensitive participatory approaches to establish a common standard; 
increase and sustain capacity development, including training workshops, mentoring, and 
network:ing; establish strategic partnerships. 

)> Field manual for mainstreaming gender analysis: Draft outline developed by PRGA 
Program on basis of its own experience; organizational cbange and "change agents" ha ve 
been included after consultation with organizational-development experts. Outline will be 
field tested in three workshops in 2004-2006 and then finalized; the manual should be 
published in 2006. 

)> A work-plan for maínstreaming gender-sensitive participatory approaches within LiBird 
(Nepal) was developed ata Learning and Change Workshop (see Sections 2.1.1 and 4). 

2.1.3. Activity 1.3. Develop capacity ofiARC and NARS scientists to use "best practices "for 
gender analysis and participatory research, and impact assessment of institutional 
learning and change, and organizational development through a training-of-trainers 
workshop and mentoring 

)> A four-member team (2 consultants, 1 PRGA Program member, and 1 member from 
ASARECA) has been established to oversee the mentoring process associated with three 
scheduled workshops between 2004 and 2006. They will visit participants' research sites 
and assist in capacity enhancement. A member of the PRGA Program and one from 
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ASARECA will seek to support "change agents" through strategic interaction with their 
managers and organizationalleaders. 

2.1.4. Activity 1.4. Conduct evaluation studies to assess the opportunities and constraintsfor 
mainstreaming gender analysis and participatory research, and develop a plan of action 
for implementation 

)- CARE/Laos: The PRGA Program has mentored project staff in the use of the 
organizational framework to monitor and evaluate the outcome of gender-mainstreaming 
process. 

)- China Agricultura! University: The PRGA Program has developed the University's 
capacity to use frameworks to assess the ' 'quality of participation" (in participatory 
research), and to identify organizational opportunities and constraints for mainstreaming. 

)- CIA T, CIP and !CARDA: Institutional assessments (using the organizational framework) 
have been completed; the CIP and !CARDA assessments are being elaborated to include 
additional components in 2004. 

2.1.5. Activity 1.5. Assess the impacts of mainstreaming gender analysis and participatory 
research through organizational change 

)- The currículum for capacity development for mainstreaming has included impact 
assessment as a major category in all workshops. 

2.2. Output 2: Evidence ofthe impact ofparticipatory research and gender analysis 
methods assessed, and methods developed to permit impact-assessment results to 
be effectively integrated into research and development decision-making 

2.2.1. Activity 2.1. Develop original impact-assessment frameworks tailored to the 
particularities of assessing the impact of participatory methods, and develop tools that 
improve the information resultingfrom impact assessment in order to facilitate 
institutionallearning and change processes 

)- A Workshop on Cutting-edge Issues in Impact Assessment is scbeduled for 2005, on tbe 
recommendation of the PRGA Advisory Board. The objective is "to build capacity in 
impact assessment and also to foster mutual learning among the impact-assessment 
practitioners within the CGIAR, by allowing participants to present their experiences and 
empirical results, as well as to bring outside experts to present topics of mutual interest." 
The papers (edited) and presentations will be made available so that participants can later 
give seminars at their own centers. 

)- Jointly with CIAT's participatory research project (IPRA), the PRGA Program submitted 
a proposal on strengthening rural innovation ecologies to BMZ. The project will establisb 
Innovation Field Schools to improve innovation ecologies, i.e. identify, implement, 
monitor and evaluate actions designed to make local conditions more conducive to faster 
and equitable innovation. 

)- To synthesize results from publisbed impact assessments of participatory researcb and 
gender analysis, and as a means of sharing information to facilitate institutional learning 
and cbange, an annotated bibliography on participatory research and gender analysis in 
agricultura! and natural-resource management research is being prepared. Coverage 
includes impact, practice, and methodology, and the bibliography sbould be published in 
early 2005. 
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2.2.2. Activity 2.2. Conduct severa/ collaborative empirical studies applying these frameworks 
and tools to measure the impact of participatory research, as well as to measure how 
well research and development organizations have been able to learn and change as a 
result of their experiences in participatory research and gender analysis 

)> CIMMYT and the PRGA Program are conducting a meta-analysis of participatory 
methods used by CIMMYT projects. This should provide a general overview and 
understanding ofthe concept ofparticipatory research approach at CIMMYT, its history, 
and the contexts in which participatory research occurs. A standardized format will be 
used to allow comparisons between studies. Results are expected in late 2004. 

)> An impact study has been conducted on the CIA T Cassava Project in Asia, jointly with 
CIA Tanda consuJtant (from Agrifood Consulting Intemational), and with funding from 
the CGIAR Standing Panel on Impact Assessment (SPIA). The Project used fanner 
participatory research (FPR) to test and develop best practices for controlling erosion and 
maintaining soil fertility in cassava-based systems, in Thailand and Vietnam. Key 
infonnant interviews, focus group discussions, partiCipatory rapid rural appraisal, and 
participatory rural appraisal were used to gather impact data (adoption oftechnologies on 
farmers' own fields). The full report is available, but highiights include the following: 

• Adoption of soil-conservation techniques was greater in Vietnam than in 
Thailand. Vetiver-grass hedgerows have been adopted in Thailand, but mainly as 
a result of promotion by the Royal Family. Overall, however, contour-ridging is 
more popular than hedgerow-planting, mainly as a result of less labor involved 
and the fact that the Jand does not have to be set aside for hedgerows. Soil 
conservation would be expect~ to reduce the rate of soil loss, so that while one 
would not expect an increase in yields, one wouJd expect that participants would 
have higher yields than non-participants (everything else being equal). However, 
there is no evidence from multivariate analysis that the yields of the two groups 
are significantly different. 

• Project training courses have had a significant, but limited impact on 
intercropping adoption; despite higher retums from an intercrop system, most 
fanners do not wish to reduce their cassava yields in retum for increased benefits 
from intercropping. Fanners in Vietnam are more willing to undertake 
intercropping than their Thai counterparts. 

• Fertilizer adoption (chem.ical and organic) has increased in both countries: in 
Thailand, adoption is greater among project-participants, but they use Jess than 
their non-participant counterparts; while in Vietnam (with equal adoption of use 
among all fanners), participants use greater quantities. The driving factor has 
been income, suggesting that the project impact per se, while not insignificant, is 
not the whole story. However, the project has affected the type offertilizer used. 

• The project demonstrated that wealthier households are more likely to adopt new 
technologies than their poorer counterparts. The FPR approach self-selects 
farmer-researchers who are more willing to take risks and experiment, and have 
the land to do so. 

)> A multi-step econometric analysis was conducted ofthe CIAT Asia Cassava Project data, 
to: (1) determine factors affecting individuals' decisions to participate, (2) understand 
determinants of adoption of soil-conservation and soil-fertility management techniques, 
and (3) determine how participation and adoption affect behavioral and productivity 
outcomes. 
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• Treatment effects (project participation) explain differential adoption rates of 
bedgerows, contour-ridging, and fertilizer use. However, adoption did not affect 
area and allocation decisions. 

• Cassava yield was negatively related to adoption of contour-ridging; overall farm 
production of cassava was negatively related to adoption qf chem.ical fertilizer. 
However, adoption of farmyard manure was positively related to total change in 
production. 

• Oisembodied treatment effects were positive only for area allocated to cassava, 
which may be evidence of increased managerial capacity and ability to cuJtivate 
more area. 

~ Other empirical impact studies are on-going with LiBird (participatory maize breeding in 
Nepal, see 2.1.1 above); EMBRAP A (participatory cassava-breeding in northeast Brazil); 
!CARDA (decentralized participatory barley-breeding in Syria); CIAT-IPRA (local 
agricultura! researcb communities, CIALs, in Cauca, Colombia). 

2.2.3. Activity 2.3. Build capacity through networkingfor mutual support and learning among 
the users of participatory methods · 

~ A project on improving water productivity of cereals and food legumes in the Atbara 
River basin of Eritrea has recently been approved for funding by the CGIAR Water and 
Food Cballenge Program. The PRGA Program is partnering lead-Center !CARDA by 
providing social-science backstopping to tbe NARS. 

2.3. Output 3: Communication strategies for learning and change with partners 

2.3.1. Activity 3.1. Launch the PRGA interactive web-site to attract large and diverse range of 
users who can read and contribute to the web-site 

~ Members of the PRGA working groups provided input into the criteria for choosing a 
new web-development and content-management program-PostNuke was chosen. Two 
staffwere trained in its use in July 2004, anda manual is scbeduled for completion by the 
end of2004. 

~ New web-site launched in December 2003. 
~ "Hits" increased steadily from 6000 in January to almost 14,000 in August 2004. 
~ Special page set up for direct access to all Spanish-language resources. 

2.3.2. Awareness of PRGA research results and other publications is considerably heightened, 
particular/y among agricultura/ scientists 

~ Research results, p.ublications, articles, and working documents are available on the web­
site--new titles being uploaded as soon as they are available. 

~ PRGA Program publications and other resources are now frequently downloaded from 
the web-site (most popular detailed in main report). 

~ Web-site users encouraged to submit new documents for inclusion in (or link from) web­
site "Library." 

~ A listserver has been established (PRGA-Info Listserver). This is an electronic mailing 
list used to keep contacts informed with the latest PRGA Program information. PRGA 
community members can request inclusion on the listserver. 
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~ The Participatory Natural Resource Management and Participatory Plant Breeding 
Working Groups have established their own listservers (185 and 240 members, 
respectively), and the new Gender Analysis Working Group will do so in the near future. 

~ All items announced and posted on the web-site are "advertised" through the listservers. 
~ CGIAR Center Liaisons are an important bridge between the PRGA Program and the 

CGIAR Centers. The PRGA Annual Board Meeting 2004 identified key pointers for 
enhancing the relationship between the Program and its Center. Liaisons, most of which 
revolve around communication issues. Communication needs to be a high priority in both 
directions, namely from the PRGA Program through the Liaisons to the Centers, and the 
Liaisons send Center material to the PRGA Program. 

2.3.3. Research results published in mediafavored by non-academic audiences and researchers 
not we/1 acquainted with the PRGA.field 

~ A mailing list has been established with 200 IARC, and 50 NARS and NGO recipients. 
These numbers are expected to increase, and the list will be used for disseminating the 
PRGA research publication briefs that should start emerging in early 2005. 

~ A project inventory database is active on the web-site, containing 80 PPB and 76 PNRM 
projects. Space is to be provided for users to include their own projects, or other relevant 
projects that they know about 

~ All project results included in the inventory will, in due course, be published as one- to 
two-page briefs. 
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3. lndicators (Publications) 

3.1. Refereed journal articles 

Johnson N; Lilja N; Ashby JA, 2003. Measuring the impact of user participation in agricultura] 
and natural resource management research. Agricultura! Systems 78: 287-306. 

Johnson N; Lilja N; Ashby JA; Garcia JA, 2004. The pra~tice ofparticipatory research in natural 
resource management research. Natural Resources Forum 28: 189-200. 

Peters M; Lascano CE; Roothaert R; de Haan NC, 2003. Linking research on forage germplasm 
to farmers- The way to increased adoption. A CIAT, ILRI and liTA perspective. Field 
Crops Research 84(1- 2): 179- 188. Special issue: Approaches to improve the utilization 
offood-feed crops (Fernandez-Rivera S; Blummel M, ed.). 
http://authors.elsevier.com/sd/article/S03 78429003001497 

Roothaert R; Horne P; Stur W, 2003. Integrating forage technologies on smallholder farms in the 
upland tropics. Tropical Grasslands 37: 295-303. 

3.2. Book chapters and books 

Gurung B, in press. Organizational implications for mainstreaming participatory research and 
gender analysis. In: Participatory Research and Development for Sustainable Agriculture 
and Natural Resource Management: A Sourcebook. UPW ARD Publication. in press. 

Gurung B; Menter H, 2004. Mainstreaming gender-sensitive participatory approaches: The CIA T 
case study. In: Pachico D. (ed.) Scaling Up and Out: Achieving Widespread Impact 
Through Agricultura/ Research. Centro Internacional de Agricultura Tropical (CIAT), 
Cali,- Colombia. 

Lilja N; Ashby JA; Johnson N, 2004. Scaling up and out the impact of agricultura] research with 
farmer participatory research. In: Pachico D (ed.) Scaling Up and Out: Achieving 
Widespread Impact Through Agricultura/ Research. Centro Internacional de Agricultura 
Tropical (CIA T), Cali, Colombia. 

McDougall C.; Braun A, 2003. Navigating complexity, diversity and dynamism: reflections on 
research for natural resource management. In: Pound B; Snapp S; McDougall C; Braun A 
(ed.) Managing Natural Resources for Sustainable Livelihoods: Uniting Science and 
Participa/ion. Earthscan!IDRC. 

Pound B; Snapp S; McDougall C; Braun A (Ed.), 2003. Managing Natural Resources for 
Sustainable Live/ihoods: Uniting Science and Participation. Earthscan!IDRC. 

Sperling L; Lancon J; Loosvelt M, 2004. Participatory plant breeding and partícipatory plant 
genetic resource enhancement. An Africa-wide exchange of experiences 1 Sélection 
participative et gestion participative des ressources génétiques en Afrique echange 
d'expériences. Proceedings of a workshop held at M'bé, Cote d'Ivoire, 2001. CGIAR 
Systemwide Program on Participatory Research and Gender Analysis (PRGA Program), 
Cali, Colombia. 425 p. 

UPW ARD, in press. Participatory Research and Deve/opment for Sustainable Agriculture and 
Natural Resource Management: A Sourcebook. (Three volumes, on Understanding, 
Enabling and Doing Participatory Research and Development.) UPW ARD Publication. 
In press. [Also to be available on CD-ROM and on-line.] 
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3.3. Workshop and conference papers, presentations and posters 

Asbby J; Lilja N. Participatory research: Does it work? Evidence from participatory plant 
breeding. 4th International Crop Science Congress ''New Directions for a Diverse 
Planet," 26 September to 1 October 2004, Brisbane, Queensland, Australia. 

Biggs S; Messerschmidt D; Gurung B . Contending cultures amongst development actors. Paper 
prepared for presentation at the workshop "Order and Disjuncture: Tbe Organisation of 
Aid and Development," 26-27 September 2003, School of Oriental and African Studies 
(SOAS), University of London, UK. 

Lilja N; Aw-Hassan A. Benefits and costs of participatory barley breeding in Syria. Conference 
paper presented at the 25th lnternational Conference of IAAE, Durban, South A frica, 16-
22 August 2003. 

Roothaert R. 2004. Forage adoption and scaling out. Poster presented at the technology 
exposition: "Transforming Subsistence Agriculture into Market Orientation," 28-29 July 
2004, Ministry of Agriculture, Addis Ababa, Ethiopia. 

Roothaert RL; Binh LH; Magboo E; Yen VH; Saguinbon J, in press. Participatory forage 
technology development in Southeast Asia. Presented at the 12th Annual Conference of 
the Ethiopian Society of Animal Production, Addis Ababa, 12-14 August 2004, Tbeme: 
Participatory lnnovations and Research - Lessons for Livestock Development. 

Twomlow S; Lilja N. The role of evaluation in successful integrated natural resource 
management. 4th lnternational Crop Science Congress "New Directions for a Diverse 
Planet," 26 September to 1 October 2004, Brisbane, Queensland, Australia. 

3.4. Working Documents 

Lilja N; Dalton T; Johnson N; Howeler R., 2004. lmpact of participatory natural resource 
management research in cassava-based cropping systems in Vietnam and Thailand. 
Working Document No. 23. PRGA Program, Cali, Colombia. 32 p. 

Roothaert R, 2004. Decision guide on developing Iivestock enterprises with rural communities in 
Africa. Working Document for the Enabling Rural Innovation lnitíatíve. CIAT, PRGA, 
and ILRI, Kampala, U ganda. 

3.5. Reports 

Agrifood Consulting International, 2004. Integrating germplasm, natural resource, and 
institutional innovations to enhance impact: The case of cassava-based cropping systems 
research in Asia. CIAT-PRGA Irnpact Case Study. A Report Prepared for CIAT-PRGA 
by Agrifood Consulting International, Ha Noi, Viet Nam. 506 p. 

CGIAR Challenge Program on Water and Food, 2003. An overview ofparticipatory researcb and 
learning processes and their relevance to watersbed management and development. Paper 
commissioned by the Working Group on Participatory Natural Resource Management of 
the CGIAR Systemwide Program on Participatory Research and Gender Analysis. 

Knox A; Lilja N, 2004. Fanner Research and Extension. 20-20 Vision. Intemational Food 
Policy Research Institute. Focus 11, Brief 14. In: Collective Action and Property 
Rightsfor Sustainable Development (Meinzen-Dick R; DiGregorio M, ed.). 
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4. lndicators (Training and Capacity Building Activities) 

~ lterative Training in Social and Gender Analysis Concepts and Methodologies, organized 
by PRGA Program, IDRC and NEN, Eastern Himalayas, for 18 regional participants 
from NEN. October 2003 

~ Gender Analysis Learning Workshop, organized by PRGA Program and 
ASARECAIECAP AP A for Eastern, Central and Southern Africa for 20 participants. 
November 2004 

~ Capacity Development Workshop, organized by PRGA Program and IDRC as part ofthe 
IDRC-funded Social and Gender Analysis Project for the Eastern Himalayas, January 
2004. 

~ Learning Workshop to Assess Capacity for Gender Ana/ysis in East and Central Africa, 
organized by PRGA Program with ASARECA, five days, March 2004, for participants 
from 10 countries (to share results from an IDRC-funded two-year Gender Analysis 
project, and share lessons on capacity building needs). 

~ lnstitutional Assessment of Local lnitiatives for Biodiversity, Research and Development 
(LiBird), organized by PRGA Program and LiBird, Nepal, May 2004 for 30 LiBird 
members. see Section 2.1.1 
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5. Budget Allocation for 2004 

2004 BUDGET ALLOCATION 

PPB WORKIXO OROUP 

IIAilf8TRL\)I]JQ AJO) 

llf8TJTVTl0l'fALJZATIOlJ 
PROJBCT 

1 Contrlbutlona: 

CIDA 

IDRC 

Italy 

Netherlands 

New Zeland 

Norway 

SPIA 

CIMMYT 

Switzerland 

DIPACT A88B88JIBKT 
PROJBCT 

Water and Food Challenge Program 

Others 

Total 

157 

PIOUI WORKlXO OROUP 

O&li'DER AXALY818 
~ WORIIIKO OROUP 

¡:-------- COKMVIfJCJl'J'IOl'f AlfD 
PUBLICJl1'IOII 

~ APVJBORY BOARD IIBBTDIO 

SUPPLO:S 

~~ 
~~ 

316,001 338,335 

197,916 23,178 

188,977 185,000 

97,568 98,000 

100,000 50,000 

207,937 208,000 

30,000 -
- 30,000 

79,117 70,000 

- 15,000 

297,506 45,000 

1,515,022 1,062,513 



j Expenclitures 

CIDA 198,336 400,000 

IDRC 141,505 79,589 

Italy 188,977 195,000 

Netherlands 97,568 98,000 

New Zeland 100,000 50,000 

Norway 207,937 208,000 

SPIA 968 29,032 

CIMMYT - 30,000 

Switzerland 79,117 70,000 

Water and Food Challenge Program - 15,000 

Others 78,127 139,386 

Total 1,092,535 1,314,007 

1 Allocation of Funda 

1~..-Sya_t_em_wi_de_Pro_~_ec_ta _______ __..JII 476,001 11 393,667 

Mainstreaming and Institutionalization Project 293,349 157,000 

Impact Assessment Project 124,769 161,667 

PPB Working Group 19,294 25,000 

PNMR Working Group 19,294 25,000 

Gender Analysis Group 19,294 25,000 

Operationa 436,684 565,822 

Communication and Publication 40,904 53,000 

Advisory Board Meeting 29,713 38,500 

Supplies 29,366 38,050 

Salaries 215,564 279,312 

Stakeholder Meetings 15,435 20,000 

CIAT- Overhead 105,701 136,960 

Total 912,684 959,489 

158 



1 ~.... Dir_ec_t_Gnn __ ta ________ __.JII 179,851 11 354,518 

African NAR's 100,000 

CIP* 10,000 

!CARDA* 10,000 

LI-BIRD* 27,500 

lmpact Assessment-CIAT 75,600 

ILRI - PRGA Forages Project 47,657 61,750 

Agricultura! University of Norway 10,142 -
CARE Intemational in Lao PDR - 7,500 

CBN - Cassava Biotechnology Network 35,000 -

China Agricultura! University - 22,800 

CIMMYT 1,500 -
Corporacion PBA 22,200 -

EMBRAPA-CNPMF-PPB . 8,000 2,000 

FIDAR 3,000 -
IPCA 1,000 -
National University of La.Os - 17,368 

North East Network - NEN 47,352 -
PROINPA - 20,000 

SRISTI 4,000 -

~.-1 T_otal_Exp_en_cli_turea ________ ____.JII1,092,535 111,314,007 1 

* Mainstreaming and Institutionalization 
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6. List of Proposals Funded in 2003-{)4 

~ Social and Gender Ana/ysis Project, Eastem Himalayas, funded by IDRC, October 2003 
to September 2004. US$221 ,094. 

~ lmproving Water Productivity ofCereals and Food Legumes in the Atbara River Basin of 
Eritrea, funded by the CGIAR Water and Food Challenge Program, executed by 
!CARDA, with the PRGA Program, CIAT, DARHRD and other departments of the 
Eritrean Ministry of Agriculture, the College of Agriculture of Asmara University, and 
otber non-profit development agencies, May 2004. US$15,000. 

~ Development of Participatory Research Methods at CIMMYT, a collaborative study 
between PRGA Program and CIMMYT, funded by CIMMYT, 2004; value US$30,000. 

~ lntegrating Germp/asm, Natural Resource, and lnstitutional lnnovations to Enhance 
lmpact: The Case of Cassava-based Cropping Systems Research in Asia, a collaborative 
study between PRGA Program and CIAT, funded by CGIAR Standing Panel on Impact 
Assessment (SPIA), 2003-2004; value US$30,000. 

~ New partnership for Africa's development project, Eastem and Central Africa, funded by 
CIDA for Africa-specific researcb, 2003-2005. Value US$654,000. 
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7. Staff List 

7 .l. Senior staff 

Barun Gurung, PhD Anthropology 
Senior Research Fellow 
Coordinator, PRGA Program ( 100% PRGA) 

Nina Lilja, PhD Agricultura] Economics 
Senior Scientist 
Impact Assessment (100% PRGA) 

Ralph Roothaert, PhD Crop and Weed Ecology 
Senior Scientist 
Forages for Smallholders Project, Joint appointment SW-PRGA and ILRI, Addis Ababa, Ethiopia 
(50%PRGA) 

Ann Braun, PhD Ecology 
Facilitator, PRGA Participatory Natural Resource Management Working Group (50% PRGA) 

Salvatore Ceccarelli, PhD Plant Breeding 
Facilitator, PRGA Participatory Plant Breeding Working Group (50% PRGA) 

Hilary Sims Feldstein, MP A 
Facilitator, PRGA Gender Analysis Working Group (50% PRGA) 

7 .2. Administrative staff 

Claudia Garcia, BA Production Engineering 
PRGA Administrative Assistant (100% PRGA) 

Jorge Mario Quiceno, MBA 
PRGA Administrative Assistant (100% PRGA) 
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AIDS 
ASARE CA 

BA 
BMZ 

CARE 
CBN 
CG 
CGIAR 
CIAL 

CIAT 

CIDA 
CIMMYT 

CIP 

CNPMF 
CORD 
Corporación PBA 

DARHRD 

ECAPAPA 
Ed./ed. 
EMBRAPA 
FARA 
FIDAR 
FPR 
GA 
HN 
IA 
IARC 
ICARDA 

ICRISAT 

IDRC 
IFPRI 
TITA 
ILAC 
ILRI 
IPCA 

IPRA 

' IRRI 
LiBird 
MBA 

8. Abbreviations and Acronyms 

acquired immunodeficiency syndrome 
Association for Strengthening Agricultura! Research in Eastern and Central 
Africa 
Bachelor of Arts (degree) 
Federal Ministry ofEconomic Co-operation and Development 
(Bundesministeriumjür Wirtschajliche Zusammenarbeit), Germany 
Cooperative for Assistance and ReliefEverywhere, Inc., based in the USA 
Cassava Biotechnology Network 
Consultative Group on International Agricultura! Research 
Consultative Group on International Agricultura! Research 
Committee for Local Agricultura! Research (Comité de Investigación 
Agrícola Local) 
International Center for Tropical Agriculture (Centro Internacional de 
Agricultura Tropical), based in Colombia 
Canadian Intemational Development Agency 
Internatíonal Maize and Wbeat Improvement Center (Centro Internacional 
para Mejoramiento de Maíz y Trigo), based in Mexico 
International Potato Center (Centro Internacional de la Papa), based in 
Peru 
Centro Nacional de Pesquisa de Mandioca e Fruticultura Tropical (Brazil) 
College ofRural Development (CAU, Beijing, China) 
Corporación para el Desarrollo Participativo y Sostenible de los Pequeños 
Agricultores, Colombia 
Department of Agricultura! Research and Human Resource Development 
(Eritrea) 
Eastern and Central Africa Programme for Agricultura! Policy Analysis 
editor(s) 
Empresa Brasileira de Pesquisa Agropecuária, Brazil 
Forum for Agricultura} Research in Africa 
Fundación para la Investigación y el Desarrollo Agricola, Colombia 
fanner partícipatory research 
gender analysis 
human immunodeficiency virus 
impact assessment 
intemational agricultura! research center 
International Center for Agricultura! Researcb in tbe Dry Areas, based in 
Syria 
International Crops Research Institute for the Semi-Arid Tropics, based in 
India 
International Development Research Centre, Canada 
International Food Policy Research Institute, based in the USA 
International Institute ofTropical Agriculture, based in Nigeria 
institutionallearning and change 
International Livestock Research Institute, based in Kenya 
Proyecto de Investigación Participativa en Centroamérica, based in 
Honduras 
Participatory Research in Agriculture (Investigación Participativa en 
Agricultura) (CIA T project) 
International Rice Researcb Institute, based in the Philippines 
Local Initiatives for Biodiversity, Research and Development, Nepal 
Master in Business Administration (postgraduate degree) 

162 



NARI 
NARS 
NEN 
NGO 
NRM 
OD 
p. 
PB 
PDR 
PhD 
PNRM 
pp. 
PPB 
PR 
PRGA Program 

PROINPA 

SP 
SPIA 
SRISTI 

SRO 
UPWARD 
UK 
us 
USA 
WG 

national agricultura} research institute 
national agricultura} research system(s) 
North East Network (eastern Himalayas) 
non-governmental organization 
natural-resource management 
organizational development 
page 
plant breeding 
People's Democratic Republic 
Doctor ofPhilosophy (doctorate degree) 
participatory natural-resource management 
pages · 
participatory plant breeding 
participatory research 
CGlAR Systemwide Program on Participatory Researcb and Gender 
Analysis for Technology Development and Institutional Innovation 
Fundación PROINPA "Promoción e Investigación de Productos Andinos, " 
Bolivia 
systemwide program (ofthe CGlAR) 
Standing Panel on Impact Assessment (ofthe CGJAR) 
Society for Research and Initiatives for Sustainable Technologies and 
Institutions, India 
Sub-Regional Organization 
Users' Perspectives with Agricultura} Research and Development (ofCIP) 
United Kingdom 
United States 
United States of America 
Working Group (ofthe PRGA Program) 
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