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Participatory Methods Training Workshop

Summary of Day 3
, Wednesday, March 6, 2002

I.  Opening
    A.  Summary of day 2

    B.  Rapporteur for day 3:  Sasaki

II.  Case study no. 2:  Philippines Cogon (part 2)
	problem
	technology
	evaluate
	problems
	role
	comments

	Cogon
	herbicides
	
	
	
	

	
	changing method of plowing
	
	
	
	

	
	planting cassava, sugarcane
	
	
	
	

	
	shading by planting forage trees or climbing legumes
	
	
	
	


bold:  researcher idea

italics: farmer idea

bold & italics:  researchers and farmers together

comments and discussion:

S: need to know mandate of project

  original mandate from national level: stop erosion

S: we are researchers from JIRCAS with a mandate

our mandate is not the welfare of farmers;  that is another project

PH:  within broad mandate, can find entry point technology

S: in feasibility study, can consider many approaches

once direction is decided (e.g., agronomy or cropping systems), project comes to us, so we should do our work

PH: may have been the wrong village

S:  NGOs can take such an approach

working in JIRCAS, we are not allowed such a flexible approach

  we consult with farmer

  we, technical experts, cannot do all things, have to share the work

  other parts are sociology or psycholology

AB:  conflict with organization

  one approach:  argue with people who disagree

  second approach:  find those who agree. Form alliances and work to and educate others for organizational change

PH:  two types of researchers:

researchers with a geographic focus with mandate to do research to help farmers -- their job is to match technology with farmer needs

  researchers with technical focus -> choose sites, people in villages who have problems you can solve

  rainfed mandate:  water resources to increase income

III.   CIAL method

A.  Background:

Set in Latin America,where there is no centralized research and extension system

  B.  comments: 

K:    period when the ‘seed of methodology’ was brought together > 25 years

      S:   
CIALs similar to Japanese cooperatives


in Japan, formal link with research

      AB:  
most CIALS in poor areas

            many started working on varieties of basic grains (maize and beans), to increase food security

            juntas comunitarias (community-based volunteer committees) common in Latin America

          researchers want to promote their technologies

            power relationships

　　　　　　neutral             offer            actorship  


shutaisei
主体性





power

            Dr. researcher                       farmer


deference

　enryo

遠慮

  C.  Steps in CIAL process
1. 
need trained facilitators

2. 
select area

3. 
meeting to explain CIAL

 
if a CIAL is formed ...

4. 
find topic to research

9. feedback: 

5. 
planning 



    a.  to CIAL

6. 
conduct 



    b.  to research

experiments 




(through facilitator)

7. 
evaluate 



8. analyze results with farmers

  D.  Objectives
3.  farmers understand CIAL, form a CIAL, if it benefits

    elect 4 farmer-researchers:

            leader

            treasurer

            secretary: records of trial

            communicator:   

      4.  question:  what do we want to investigate, to learn about

          many ideas come up ->  

ranking

other questions:  risk, benefits, time, cost

          objective:   come up with a decision on what to do
      5.  planning objectives: 

come up with clear objective for experiment (similar to hypothesis)

            e.g., to find a variety that does not lodge

          concrete planning:  dates, who does what, etc.

            also, what do do with profit

      6.  conducting objectives:

          gather data (with facilitator) -> results

      7.  evaluation objective:   depends on experiment

      8.  feedback objectives:

          a.   feedback to whole village, make results available

          b.   feedback to the research organization
IV. Methods list

    (very long list)

V.  Forages and Livestock Systems Project

     A.  Concept

formal

experimentation


                           participatory diagnosis 



                      






evaluate 
        active farmer


    identify technologies         participation


 technologies






   


 to test and plan 




          



  the field trials





   test 

                                technologies

extension

               expansion





            (adaptation & 





adoption)

B.  Steps in cycle (informal testing, 1 year:  steps 1-7)
 1.  selecting villages

 2.  agreeing on issues

 3.  identify a small group to work with:  focus group


 4.  searching for options to test

 5.  testing and evaluation options

a.  informal testing 

b.  formal evaluation

  6.  meeting of all farmers to compare experiences 

  7.  focus group report back to village -> village decides what it wants to do

  after year 1:

  8.  integrating solutions into farms

  9.  reaching other farmers in the village

 10.  sharing with other villagess

 11.  feedback for formal experiments (replicated)

      a.  in village

      b.  on station

 12.  look for other options if all fail

     C. Discussion of questions


 1.  Role of farmer and researcher
	farmer
	researcher
	f/r

	
	select village *
	

	select focus group *
	
	

	
	
	agree on issue *

	
	
	focus group meeting

	
	offer options
	

	
	
	testing options

	
	
	choosing technologies *


* decisions made

discussion:

formal testing after year 1

         2.  Comparison with CIAL

	
	CIAL
	FLSP

	support
	fragmented support
	gov’t support

	basis of program
	community-based
	technology-based

	participation
	active
	passive

	funding
	seed money in yr. 1, 

becomes self-financing 

afterwards
	funding by project, 

but continuation after project not assured

	focus group,

farmer-researchers
	elect
	select

	experiments
	formal by farmers
	informal

	
	
	

	
	
	



     comments:


     stages are similar


     goals are different


     details are different
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