Planning for the Rainfed Project: 

Questions:

1. How can you incorporate participatory research processes into the existing project structure in a way that is feasible?

· Make a plan for 2002 incorporating participatory processes

· Outline activities you would do with farmers

2. What kind of trial would you propose in 2002  for:

· Erosion control

· Water management

Indicate:

· the trial theme (farmer problem) that the trial would address

· the experimental design of the trial

· analysis and evaluation methods to be used by:

· farmers

· researchers

Erosion group

Suzuki, Ogura, Sasaki, Odai, Caldwell, Yamada

	Identified Problems
	Process
	Options for solutioons

	· Field erosion

· Bund breakdown

· Ponds filling up

· Reduction of pond lifetimes

· In paddy fields sand and soil deposition

· The above are influenced by current land use, cropping pattern, rainfall conditions, slope
	NOTE: Site selection and prioritisation & farmer selection are already done

1. Prioritization of problems

2. Rank criteria

3. Reprioritization of problems based on considering options

4. Entry point trial

5. Trial design 

6. Trial implementation
	· Reconsideration of land use

· Erosion control levees (dikes) in fields

· Reinforcement, placement of dikes

· Sand deposition, 
mini-pond in field

· Reconsideration of cropping system pattern

· Water escape routes

· Alley cropping

· Grass vegetation strips

· Bund design

· Undulation land preparation

· Dispersion of water catchment

· Fruit tree strips

· Forage/livestock

· Meteorological analysis and prediction

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Comments:

· What are the entry point technologies?

· Be careful about introducing options that you are not yet prepared to offer
	
	


Water group

Hamada, Horikawa, Kanno, Sogawa, Ito, Ken Nakamura, Ando

	Process
	details
	

	Site selection
	Select villages

Feasibility investigation, where problem is water
	Outline survey, aseline survey.  How do farmers manage their water, obtain  and analyse weather data

	Farmer meeting
	In the site what are the water management problems
	Dimensions to be considered: season (wet,dry) and location (upland, lowland):  agree with farmers issues to be addressed (see table below for a way to ask the farmers about this); use preference analysis to prioritise

	Select focus group
	Hypothetical options to be offerred:
	Mulching, drip irrigation, foliar water spray, water subsoil management

Furrow bottom seeding; but not restricted to these, need to be very flexible, could ask about crops as well

	Experimentation
	Mother baby trials
	

	Meeting to discuss which option are most effective for the farmers 
	
	


Ask farmers to indicate where the problems are

	Location
	Season

	
	Wet
	Dry

	Lowland
	
	

	upland
	
	


Comments:  What options could work in different parts of this matrix? Where do the researchers have the most to offer. Analyse what kinds of farmers are in different parts of this matrix.  Use decision-making process and tools (preference techniques) to help prioritise problems.  Consider working in at least two boxes of the matrix.  Consider organising cross-visits so that farmers can visualise more options.

