Comparison of FLSP and CIALs

	
	FLSP
	CIALs

	What is the goal?
	To develop a group of staff skilled and confident in participatory methods within the government research and extension agencies
	To strengthen the capacity of rural communities as innovators of agricultural solutions and to increase their capacity to make demands on the formal Research and Development system. 

	What are the stages in the process?
	A cycle of Site selection – Diagnosis – Planning – Testing – Evaluation – Feedback.  This is a learning process involving action and reflection at each stage to build capacity of both farmers and researchers
	A cycle of Site selection – Diagnosis – Planning – Testing – Evaluation – Feedback.  This is a learning process involving action and reflection at each stage to build capacity of both farmers and researchers

	What type of experimentation is conducted by farmers?
	Informal evaluation of technologies which also provides feedback to researchers for further formal experimentation
	Systematic evaluation of technology options, which also provides feedback to researchers for further formal experimentation.  Farmers learn basic research principles, including the function of control and replication.  

	What type of experimentation is conducted by researchers?
	Formal experimentation based on the feedback from informal farmer evaluations
	Formal experimentation based on the feedback from farmer evaluations

	What data is collected by farmers and how is it analysed?
	Evaluate technologies using preference analysis and their own criteria and discuss these in focus group meetings 
	Farmers make simple biophysical measurements,  conduct preference analysis,  and analyse input and output costs based on their own criteria

	What links are formed with the formal research system?
	The process is implemented by the formal research and extension systems in government
	Strong links are developed with the formal research system, increasing the demand for prototype technologies that can be evaluated locally

	What is the training content?
	On-the-job training in participatory research and extension methods and technical training for district, provincial and national staff 
	Formal and on-the-job training in participatory research methods for researchers and extensionists; Farmers learn participatory methods by working with a CIAL facilitator 

	What is the area of influence?
	Focus of all activities is towards district staff who are generalist extension workers.  They are supported by specialists from national and provincial agencies.  District staff provide all technical support to farmers
	CIALS are community-based but the radius of their influence can be increased through the formation of networks of experimenting communities and the creation of associations

	How does the process encourage sustainability?
	FLSP develops the capacity of government staff to provide ongoing participatory research and extension support to farming communities
	CIALs provide a permanent research service to their communities.  The CIAL fund permits the farmer team work independently of the formal agricultural services. Once a cluster of CIALs becomes established in an area, they can form associations, which contribute to the sustainablity of the process.
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