Case study on CIALs:  

Analysis of the steps in process and objectives of each step

CIAL method

A.  Background:

Set in Latin America,where there is no centralized research & extension   
          system

  B.  comments: 

K:    period when the ‘seed of methodology’ was brought together > 25 years

           S:   
CIALs similar to Japanese cooperatives


in Japan, formal link with research

         AB:  
most CIALS in poor areas

            many started working on varieties of basic grains (maize and beans), to increase food security

            Junta (volunteer committees) common in Latin America

          researchers want to promote their technologies

            power relationships

　　　　　　neutral             offer            actorship  


shutaisei (Japanese translation)
主体性





power

            Dr. researcher                       farmer


deference

　enryo (Japanese translation)

遠慮

  C.  Steps in CIAL process
1. 
need trained facilitators

2. 
select area

3. 
meeting to explain CIAL

 
if a CIAL is formed ...


4. 
find topics to research

9. feedback: to CIAL, and to research 
                                                                                      (through facilitator)    

5. 
planning
 





6. 
conduct  experiments
          


               

7. 
evaluate 



8. analyze results with farmers

  D.  Objectives
3.  farmers understand CIAL, form a CIAL, if it benefits

    elect 4 farmer-researchers:

            leader

            treasurer

            secretary: records of trial

            communicator:   

      4.  question:  what do we want to investigate, to learn about

          many ideas come up ->  

ranking

other questions:  risk, benefits, time, cost

          objective:   come up with a decision on what to do
      5.  planning objectives: 

come up with clear objective for experiment (similar to hypothesis)

            e.g., to find a variety that does not lodge

          concrete planning:  dates, who does what, etc.

            also, what do do with profit

      6.  conducting objectives:

          gather data (with facilitator) -> results

      7.  evaluation objective:   depends on experiment

      8.  feedback objectives:

          a.   feedback to whole village, make results available

          b.   feedback to the research organization
