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CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL

Misgion and Oparational Philosophy

The missicn of the Centvo Internacional de Agricultura
Tropical (CIAT) iz to accelerate agricultural and economic
development znd to inercase agricultural production and pro-
dyctivity to improve the diets and welfare of the people of
the world. To acromplish this mission, CIAT works in concert
vith goverrments, educational and research institutions, and
privats enterprise.

CIAT hes defined and definable goals and seeks max{imum
results in minimum pericds of time, Its sperations are char-
acterized by rulti-disciplinary approaches, concentrated
thrusts, coopcrative efforts with national and private entities,
and numerons efforts to demonstrate and multiply results,

Waile CIAT attfocks the problems of crop and animal produc-
tion necesgary ta jrzresse the quality and quantity of food
available, it 2iso is concernad with economic development lead-
ing to improved tuving power so that urban residents may pur-
cheage and thus benefit [vom the increased production of food,

In ruwmary, CIAT's bariec philesophy is (a) To be caralytie
in the economic ond agricultural development of the tropics; (b)
to establish and demonstrate a pace-setting level of program ex-
cellence; {e) to enllaborate ond nooperate with national insti-
tutions througheut the lewland tropics on research, educational,

and extension programs; oad  (d) to maintain mutually complemen-
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tary programs and relationships with other international and
regional organizations, particularly the Internatiomal Rice
Research Institute (IRRI), the Centro Intermacional para Me-
joramiento de Maiz y Trigo (CIMMYT), and the International
Institute of Tropileal Agriculture (IITA).

General Activities of CIAT

CIAT concentrates its programs on the agricultural problems
of the tropical lowland aress below 3,000 feet elevation and with
particular emphasisg, at least initially, on the lowland tropics
of Latin America. The general activities of CIAT are designed:

1. To develop and demonstrate production systoms for
apecific crops and animals in specific environments.

2. To develop information and practices for uce in briug-
ing into economical production specific lowland areas not pres-
ently developed or fully utilized.

3. To develop and demonstrate effective techniques and
gtrategies for the rapid spread and adoption of improved va-
rieties and agricultural prarctices.

4, To help national institutions to develop staffs, pro-
grams, and facilities so that these mav handle more cffectively
present and future research and educational tasks.

5. To provide an information center to process and ex-
change data and references relevant to the agricultural and
economic development of the lowland tropics.

6. To provide a facility to collect, preserve, supply, and
exchange plant and znimal germ plasm.

7. To provide opportunities for the further training and
development of professionals and non«professionals in agricule

ture st CIAT and elsewhore with specific emphasis upon raising
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the level of expertise of the indigenous human resources within

the context of existing institutions.

General and Specific Program Obijectives

1 Animal Science Production Programs

A.1 Beef Cattie Production Program - Geneggl_@biectgves

i.

To determine and demonstrate beef cattle produc-
tion potentials of the lowland tropics through
the application of already available technology.

To identify snd provide solutions to other tech-
nical barriers to achieving even greater produc-
tion potentials.

To develop improved systems and establish and
demonstrate now standards of beef production in
specific lowland tropical environments.

To increase substantially the numbers of beef
cattle research and production specialists trained
for national leadership positions.

A.2 Beef Cattle Nutrition

1.

2.

To detemine the most efficient utilizetion of
tropicel pastures and forages.

To identify ways to provide adequate life cycle
nutrition in specific lowland tropic environments.

To determine feed potentials of and practices for
feedirg low coct or by-product materisls snd nonw
protein nitrecgen.

To provide trained leadership for national beef
nutriticn programs and practices and materfals for
beef production training programs.

A.3 Animal Genctics

H

To identify and stimulate rapid and effective means
of herd improvement applicable to major breeds snd
crossas in specific lowland tropie environments.

Te develop superior bovine stocks for tropical
environments through selection, cross breeding
and the development of iabred lines in cooperation
with interested national agencies,
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To preserve for subsequent distribution seed gtock
useful in troplcal areas.

T increasse substantislly the numbers of animal bregiers
grained to lead national bsef iomprovement programs, and
to provide information and naterials for beef production
training prograns.

A.4 Aninal Health

1.

2.

3.

4.

To identify effective controls for the important discases
of beef cattle, particularly vesicular stomatitis, foot
and mouth disease, hemoparasite diseases, and bovine rabiles.

To establish an effective sarum bank for use in epidem-
ioclogieal studiles.

To assist national agencies to develop quality control
procedures for biological products,

To provide trained leadership for other institutions.

B.1 International Bwine Tmprovenent Progran - General Objectives

1.

To identify for each important or potentially important
area of the lowland tropics swine production systems
which result in maxiowm produoctivity and profit.

Ta identify rensining technical barriers to high
productivity in important production regions and to
seck collaboration with national agencies for their
rapid solution.

To develop an awareness of the econonic considerations
which are basic to the development of sound swine
production programs in the tropics, as well as of the
production potentials of specific areas.

To provide trained leadership in swine research and
production for national swine programs, and information
and materials for swine production training programs.

* * *

IT Plant Production Programs

A. Genernl Objectives

i.

To determine and demonstrate production potentials of
najor human and animal food crops in the lowland tropics,
using already available technology; corn, rice, plant
proteins, plant starches, and forages.
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2. To identify and provide salutions for specific technical
barriers to achicving even greater production potentials,

3. To identify zand dcronstrate cropping nnd crop-animnl
systems which result in greatest annual productivity and
profit in specific lowland tropic envirsmments.

4, To eatablish channels for information and germplasm
exchange.

5. To increase substantially the numbers of commodity, dis.
ciplinary 2nd cropping system specialists for leadership
in national research and crop production programs,

Forages

1. To develop yenr around pasture and forage production
systems to support efficient cattle production in spe~
cific lowland tropic enviromments.

2. To identify and cvaluste, under a wide range of envirca-
ments, forage grasses and legumes of potentizl value,

3. To provide traingd leadarship for forzge research programs
and information and materials for productinon training
programs.

Lorn

1. To increase the nutritional value of corn by inmproving
the biological value »f the protein and modifying the
ail conteont.

2. To increase the total protein level in corn from the
present I0 to 13.15 percent with particular attention
to ways to increase overall vield.

3. To provide a emmtinuous pattern of imrprovement of corn
populations for direct use znd future breeding projects.

4., To gsinm move understanding of the factors influencing
o~ productisn onld yield such as height of plant, rate
of drying, sate of dry mztter accurwulation, area of
adaptation and vegetntive efficiency.

5. To =zssist in proaduction systewm studies of ways to increase
corn production alone and in comparvrison with other crops,
such as sorpghur.

6. To provide trained leadership for national maize improvement
programs and Information and materials for corn production
training prograns.
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D. Rice

E.

¥.

1.

2,

3.

4,

.

2.

3.

3.

L.

Te provide gemetic materials, practices and information which,
1f applied, would double xice yields of the irrigated and
rainflooded rice zones of Latin America withis a 10=year peviod,
using material to the fullest extent from IRRI.

To identify and provide solutions to specific techaicsl
barriers {such as blast and virus diseases).

To assist in production system studies of ways to increase
rice production slone and in specific rotations in specific
areas.

To provide trained leadership for mationmal rice improvement
programs and informatien and materials for rice production
training programe,

Plant Proteins.

To determine the productive capacity of available major
legume species (particularly soybeans and cowpeas), and
of varieties within speéies, in specific lowland environments.

To develop, as necessary, new varieties having characteristies,
under lowland tropical conditions, of high yield per unit

area per unit of time, insensitivity to length of day, needed
maturities, and resistance to diseases and insect pests present
in specific lowland environments,

Ic develop ond demonst¥ate producticn practices and cropping
systems which will maxinize yields and profits under
specific lowland tropic conditions.

To participate in a program to assemble, maintain, and
distribute important plant protein germ plasm,

To provide trzined leadership for mtional plant protein
programs #nd information and materials for protein
production programs.

Plant Starches.

To determine the productive capacity of major root crop
species ( initially, wyuca), and of varieties within species,
in specific lowland tropile environments,

Io develop, as necessary, new varieties having characteriastics,
under lowland tropical conditions, of high yield per unit

area per unit of time, insensitivity to length of day,

needed maturities;, uand with resistance to diseases and

insect pests prevalent in specific lowland tropic environe
menta,
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To develop and demonstrate production practices and
cropping systems which will maximize ylelds and profits
under specific lowland tropic conditions.

To participate in a progras to assemble, maintain, and
distribute important plant starch germ plasm,

To provide trained leadership for pational plant starch
programs and information and materials for starch
production programs.

G. Agronog_:_g.

1.

To identify and develep effective practices and procedures
to o vercome the principel problems associated with the
efficient, econcmical production of crops of interest

to CIAT.

To establish demonstzations of crop production systems,
involving single crop cultures as well as ratational
sSys tens.

To identify alternate crops and practices which may be
useful in diversifying the agriculture of a specific
region.

To train leadership for agronomic znd production systems
research in other countries, and to provide information,
materials and opportunities for on-the-job training of
production specialistss in the various crops of interest
to CIAT,

H. Soils.

1.

2.

To provide information for efficient fertilizer and liming
practices for forage and cultivated crops on infertils,
acid soils,

To provide information on nutricnt eyeling and leaching
losses in lowland tropic seils.

To determine efficient systems of phosphate fertilization
where fixation is major problem.

To identify micro-nutrient deficiencies which limit crop
production in lowland tropic areas, especially in the
sandy soils.

To provide information useful for management, including
cropping systems involving minimum tillage, residues,
burning of pasture lands, conservation, etc.

To gain additional informetion on the importance of
nitrogen in pasture management, including symbiotic and
non~gymbiotic nitrogen fixatiom in the lowland tropiles.
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7. To provide trazined leadership for expanding soils programs
in various countries, 2nd informatjon and materials for use
in erop productisn trezindng programs.

Is §1ant Praotection.,

i. To identify and establish cffective systems of control of
the major diseace, irsect, and weed problems associated
with the production of crops of primsry interest to CIAT.

2. To provide trained leadership for plant proteetion prograns
in various countries and information and materials for use
in crop production training programs.

3. To collaborate with nationalinstitutions on plant
gquarantine =and related procedures.

Py * e

III. Training and Communication

1. To develop strategies and techniques for the rapid spread
and adoption of improved materials and practices.

2. To provide specialized instruction and experiemec in
specific rescarch fields for young acientists, and to
provide opportunities for such persons to engage in
supervised research on problems of significance to their
countries.

3. To develop ond demonstrate move productive approaches for
pre~ and in-zervice preparation of professionals end non-
professionals in agriculture, including various intern
PTOgY ams .«

4.7y assist other institutions to establish and conduct
educational and traoining programs appropriate to thi
needs and institutional capabilities.

5. To help potional leaders and policywmezkers understand
the ag~iealtural potentials of their countries, and how
these can be realized,

6. To provide information and instructional materials for
use in reference librories snd trzining progtams of
other institutions.

7. To provide orientation and communication prwgroms and
services for the staff of CIAT.

& 3 S



3

I¥, Related Research and Technical Services

A. Agricultural Economies

1. To provide Information tkrough direct and cooperative
research on such matters of public policy, prices and
markets, production and farm management, and related
institutionz] factors important to the making of
decisions relating to agricultural and economic
developnent of the lowlend tropics.

2, To aspist CIAT management in evaluating the likely
returns from alternative lines of research and
education.

3. To assist animal and crop scientists in the economie
evaluation of experimental results, as well as the
development of experimental designs which permit
economic analysis,

4, To help increase the quality and quantity of persons
in Latin America concerned with research and education
on agricultural and economic development.

3. To provide information and instructionzl materials
for uvse in t=aining programs for sznimal and ecrop
specialists, both research and production.

B, Agricultural Engineexring

1. To identify and provide information leading to the
solution of a wide range of agricultural engincering
problems associated with the efficient production of
crops and animals in the lowland tropics, e.g.
draincge, irrigation, land preparation, tillage
methods, mechanization, processing, and storing.

2. To encourage and facilitate the direct involvement of
the manufacturers and distributors of agricultural
marhirery and technical inputs in vesearch, training,
and demonstrational efforts.

3. To help train leadership for agricultural engineering
programs in the lowland tropics, snd information and
materials for use in production training programs.

4. To belp prepare persons capable of developing and
managing agricultural experimental stations and farms
in the lowland tropics.
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D.

E.

Bionetrics

1. To provide continuing statistical design and analysis
consultative services for CIAT scientists and personnel
of cooperating institutions,

2. To provide information through research leading to
solution of statistical problems in agricultural
research oress of interest to CIAT and to Increezse
the efficiency of statistical designs and tests.

3. To develop computer programs and systems for the
storing of research data and anelysis of experiments,

4, To provide training oportunities for statisticiens of
cooperating orgounizations, and fanstruction in statistics
and research design for the staff snd trainees of CIAT.

Library and Documentation Center

1. To collect, catalog, and provide ready access to the
seientific literature relevant to the agricultural and
economic development of the lowland tropics.

2. To provide special sssistance to - the CIAT staff and
trainees, e.g., special bibliographies, literature
searches, notification of new journals and books, etc.

3.. To cooperate and collaborate with other tropical
agricultural libraries on a union list of serials,
preparation of special bibliographies, exchange of
translatdons, referral of information requests, and
interlibrary exchanges,

4. To provide consultant services to other libraries,
snd Information and instrection for CIAT staff and
tralnees on the efficient use of library rescurces in
research and trvaining.

5. To assist in the training and development of personnel
for libraries iIn the lowland tropics.

Station Uperations

1. To provide efficient, attractive physical facilities
experimental plots, and production fields appropriate
to the mission of CIAT,

2, To assist in the continuing development of the various
experiment stations where CIAT will have cooperative
research and training programs.
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3. To cooperate with other departments, particularly

4

S,

agricultural engineering and agronomy, on the
development and study of specific production systems,

To provide resources for and practical farming experience
for various trainees of CIAT.

To assist in the training of personnel to establish
and manage experimental farms, as well as the
specialized training of farm foremen, tractor
eperastors, mmd other technicians.




ACT OF THE FOUNDATION OF THE CENTRO INTERNACIONAIL DE
AGRICULTURA TROPICAL {CIAT)

In Bogota, Special District, at 9 o'clock in the morning of the 17th of
October, 1967, at the offices of the Instituto Colombiano Agropecua~
rio, located at Carrera 10 No,27-27, office No.812, the following
gentlemen convened: U.J.Grant, Jorge Ortiz Méndez, Pedro Navas
Pardo, Jorge Méndez Munévar, Rafael Samper, Virgilio Barco Var-
gas, and Robert K. Waugh.

Asgsuming the floor, 8r. U, J, Grant, made it known that a memoran~

dum of understanding was signed between the Government of Celombia,
represented by the Ministers of Foreign Relations, Financing and Public
Credit, and Agriculture; and the Rockefeller Foundation, on the 12th of
May, 1867 for the formation of an International Center for Tropical Agri-
culture in Colombia. Sr. Grant gaid that he had asked those present to
come together because of their common interest in the development of
agriculture, research, and in the university to congider a draft of the
statutes necesgary to create the above mentioned Center as an autonomous
corporation. The Center is designed to carry out the aspirations of the
Rockefeller Foundation as well ag the Government of Colombia in the

above mentioned topics. As representative of the Rockefeller Foundation
in Colombia, Sr. Grant wished to inform the group that the memorandum
of understanding will be elevated soon to the category of an agreement
"acuerdo” between the Government of Colombia and the Foundation. There~
fore, it was also necessary to obtain an incorporated status for this entity
in the shortest possible period of time. Sr. Grant wished to submit to
those present a draft of the statutes, which, after being read and digscussed
by those present, was approved unanimously. This project of statutes was
duly considered and ordered on file as annex to the minutes of the meeting.

Those present unanimously voted to commission Dr. Jorge Ortiz Méndez
to carry out all of the acts necessary to obtain "personerfa jurfdica” @ncorpo-
rate) for the Center.

With no other business to treat and it being 10 o' elock in the morning the
meeting adjourned.

Affirming the present meeting and approving the minutes shown above,
those present signed the minutes.

U.J. GRANT JORGE ORTIZ MENDEZ
PEDRO MAVAS PARDOC JORGE MENDEZ MUNEVAR
RAFAEL SAMPER VIRGILIO BARCO VARGAS

ROBERT K, WAUGH



CHAPTER 1
GENERAL DISPOSITICNS
NATURE - DOMICILE ~ DURATION AND SOURCE OF FUNDS

ARTICLE 1. The International Center of Tropical Agriculture (CIAT), is
an entity organized in accord with Colombian law, of perma-~

nent character, without aim of financial gain, and with legal status as a cor-

poration, 8o that it can carry out its objectives within the country or outside

the country, and can comply with the objectives stated in these statutes.

ARTICIE 2. The Center will have as its principal domicile the City of Bo-
gotd, Special District, Capital of the Republic of Colombia,

and can establish dependencies and offices in other Colombian cities as well

as foreign ones, which will function and be organized according to regulations

dictated by the Board., From this date a dependency will begin functioning in

the municipality of Palmira, Department of Valle. Such office will be establish~

ed near the Faculty of Agronomy of the National University, and the experiment

station of the Instituto Colombiano Agropecuario.

ARTICLE 3. The assets of the Center will be formed by:
a) Donations, money or asgets. efc., received from private or
public sources, both Colombian or foreign: and

b} From whatever other class of income that may be received,

CHAPTER I

PURPOSES OF THE CENTER

ARTICLE 4. The principal purposes of the International Center of Tropical




Agriculture are the following:

a) To carry out research on practical and theoretical problems
related to increased production of basic {ood crops, both of plant and animal
origin, especially in the tropical lowlands.

b) To train young technical people principally from South and
Central America, under the direction of a staff of highly competent scientists.

¢; To help develop educational and research institutions of the
region by collaborating with national programs and giving assistance whenever
convenient and mutually agreed upon.

d) To distribuie improved genetic materials, of plant or animal
origin, resulting from national or international research programs where such

materials can be utilized in local improvement programs.

e} To publish and disseminate the regults of the research of the
Center .

f) To establish and operate a Center of Information and a Library
that will supply information and data on tropical agricuiture for the use of the in-

ierested scientists around the world.

g} To organize periodical conferences, forums and seminars on

important problems related to the development of tropical agriculture.

hy To participate in such other activities as may be related to
those listed above.

CHAPTER III

DIRECTION AND ADMINISTRATICON

ARTICLE 5. The directional organs of the International Center of Tropical Agri-



culture, CIAT, are: the Board of Trustees and the Director who will have
the responsibilities described in these statutes.

PARAGRAPH The Center will have moreover, advisory and administrative

organs as the Board shall create, and their functions will be as delegated by
the Board.

CHAPTER IV

THE BOARD OF TRUSTEES

ARTICIE 6. The Center will be under the direction of a Beard of Trustees

that will have complete faculties for deciding on the administra-
tive functions of the Center. Said Poard will designate all of the personnel of
the Center, will fix their salaries, will determine the apnual budget of income
and expenditures, will interpret, reform, or modify the statutes, will delegate
their functiong in whole or in part and, if such is the cage, the Board will order
the dissolution and the liquidation of the Center.

ARTICLE 7. Initially the Board of Trustees of the Center will consist of eight

{8) members degignated in the following form: Four Colombian
members designated by the Minister of Agriculture of Colombia, a representative
of the Rockefeller Feundation, a representative of the Ford Foundation, & repre-
sentative of the Kellogg Foundation and another that will be the Director of the
Center, who in his own right will be a member of the Board of Trustees.

PARAGRAPH When the Board of Trustees considers it convenient, it “ean increase

its rumber up to a total of 15 members. In this event the Board can name people
to occupy the new places on the Board of Trustees, or can replace members if

such is the case, and such people will be designated and selected from countries




and institutions that are interegted in the development of agriculture in the

low tropics.

ARTICLE 8. The Board of Trustees should meet at least one time per year
in the principal headquarters of the Center and its quorum will

be half plus one of the members that make up the Board. The decisions will be

takea by a plurality vote,

CHAPTER V

THE DIRECTOR

ARTICLE 5. The Director of the Center will be named and dismissed by the

Board of Trustees, and will be the legal representative of the
Center, and his function will be to govern and directly adminisirate the Center.
The Director should be a well known person, and well versed in a profession
which will make him capable of directing a Center of this type.

The functional powers and the limitations, efc. of the Director
will be expressly determined by the Board of Trustees in a special regulation
that it will prepare for this purpose,

CHAPTER VI

THE FISCAL AUDITOR

ARTICLE 10. The fiscal anditor and his alternate will be elected by the Board

of Trustees for periods of one year, and will have, in addition
to those functions that apply to their office, such other responsibilities as may
be given to them by the Board of Trustees,



ARTICLE 11. The person occupying the pogition of auditor should
fill the requirements laid down by Colombian law for
anditors (revisor figcal) for private, or incorporated entities.

CHAPTER VII

DISSOLUTION AND LIQUIDATION

ARTICLE 12, The Center may be liguidated for causes preacribed by
Colombian law, or becauge of the Board of Trustees

decides to do so. In any cage, the dissolution or liquidation of the Center

should be decreed by the Board of Trustees with no less than two thirds

(2/3) of the votes, and the liquidator of the Center will be the person then

Director of the Institute. In the event the Center is dissolved and liquidated,

the remaining assets, once all debts of the Center have been paid, will be
transferred to Research or Educational Institutions or to other Colombian
non-profit ingtitutions which, at the moment the liquidator and the Minister
of Agriculture, by common agreement, consider most appropriate.

CHAPTER VIII

THE RESPONSIBILITY OF THE FOUNDERS, MEMBERS OF THE CENTER,
THE DIRECTIVE ORGANISMS, ETC,

ARTICLE 13, The civil, commercial, and other obligations acquired by
the Center are assumed by the Center alone, and in no
way compromise the founders, the contributors, or the members of the Board

of Trustees, or the Director,

hm e e o ST T




CHAPTER IX

APPOINTMENTS

TRANSITORY ARTICLE While the Board of Trustees, in conformity
with Article 7 of the statutes, is being named, the following provisional
Board of Trustees is named: U.J. Grant, Jorge Ortiz Mendez, Pedro Na-

vas Pardo, Jorge Mendez Mumevar, Rafael Samper, Virgilio Barco Vargas,
Enrique Blair Fabris and Robert K. Waugh,

While the Board of Trustees elects permanently
the Director of the Center, Dr. U.J. Grant is appointed as Director.



Revised: Mey 13, 1969

BY-LAWS - CENTRD IN ERNACIONAL DE AGRICULTURA TROPICAL

CHAPTER I. WATURE, NAME, DURATION, JURISDICTION AND DOMICILE.

Article 1. The Internacional Center of Tropical Agriculture {(Centro

Internacional de Agricultura Tropical (CIAT), 1& an entity
organized as a non profit Corporation in accordance with the Colombian
law with legal rights to act within and cutside the country, and to
fulfiil its objectives as indicated in these By-laws.

Article 2, The duration of the Center is indefinite, but it may be

terminated and its assets liquidated by the Board of
Trustees, in accordance with Colombian law, and in conformity with
Article 17 of these statutes.

Article 3. The domicile of The Center is in the City of Bogot3,

Special District, as prescribed in the Act of Incorpora-
tion, and it may cperate in other cities or incorporate in other
countries and establish branch offices as authorized by its Board of
Trustees. The principal headgquarters of The Center will be established
in the Maunicipality of Palmira, in the Republic of Colombia, near the
Faculty of Agronomy of the National University, and the Experiment
Scation of the Ingtituto Colombiano Agropecuario (ICA).

CHAPTER 1I. PURPOSE AND FUNCTIONS.

Article 4. The purpose of this Internstional Center of Tropical Agri
culture is to accelerate agricultural and economic davel-

opment and increase agricultural production and productivity of the

tropics to improve the diets and welfare of the people of the world,

Article 5. The Center will have the rights and obligations to carry
out the following activities:

1. fo develop and demonstrate production systems for specific
crops and animals in specific environments.

2. To develop information and practices for use in bringing
into economical production sperific lowland areas not
pregsently developed or fully utilized.

3. To develop and demonstrate effective technigues and
strategies for the rapid spresd and adoption of improved
varieties and agricultural practices.

L



4, fo help national institutions to develop staffs, programs,
and facilicies so that these may handle more effectively
present and future research and educatiomal tasks.

5. To provide an information center to process and exchange
data and references relevant to the agricultural and eco-
nomic development of the lowland tropics.

&, To provide a facility to collect, preserve, supply, and
@xchange plant and animal germ plasm.

7, To provide opportunities for the further training and
development of professionals and non-professionals in
agriculture at CIAT and glsewhere.

8. To participarte in such other related activities as
directed by the Board of Trustees.

Article £. The Center is empowered Lo carry out its objectives; it
can hold property, directly or in trust, hold any kind of
assets, fixed or movable, own livestock (derechos y créditos); receive
donations, cessions, and legacies either with or without gblipgations,
sign any class of contracts which do or do not imply ownership, enjoy
the use of any kind of property, owned or leased, or by right of pas-
sage, mortgages, limitations such as pledges, or of any other form.

Article 7. The Center is autonomous and philanthropic, end, as indi

cated in the agreement signed by the Colombian Government
and The Rockefeller Foundation, dated November 7, 1967, is exempt from
all taxes.

CHAPTER III. THE DIRECTION AND ADMINISTRATION OF THE CENTER.

Article 8. The Center shall be under the direction of a Board of

Trustees and of an Executive Committee of that Board,
These bodies shall be elected in conformity with Articles 9 and 14 of
these statutes.

The Board of Trustees shall elect the Director of the Cen-
ter whose duties snd responsibilities are described under Article 15
of these statutes,

The Board of Trustees

Article 9. The Board of Trustees shall consist of no more than 17
members, namely the individuals who from time to time
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hold the offices of Colombian Minister of Agriculture, Rector of the
National University, and Director General of Institute Colombiano Agro -
pecuario; an individual designated from time to time by The Rockefeller
Foundacion; an individual designated from time to time by The Pord
Foundation; the Director of the Center, and individuals of whom at least
nine shall be elected by the actual members of the board, and of whom

at least one shall be a citizen of Colombia.

Those members of the Board who are elected to the Board
as distinguished from those who serve by virtue of their position {(ex-
officio) or arganizational designation ghall serve for three years,
and may be re-elected for an additional three-year term. After serving
two terms a member may again be elected to the Board after an absence
of two vears.

To insure continuity in Board policies and operations,
these iLnitially elected members ahall serve staggered terms according
to 2 system established by the Board., This provigion shall not pro-
hibit the re-election to a second term of any member of the original
Board.

The systenm of staggered terms shall be established by as-
signing by random choice, three of the initisl members to a two-year
term, three to a three year term, and two to a four year term. For
purposes of counting, the first year of service shall begin July 1,
1968, and continue through two, three, and four consecutive annual
meetings respectively.

The election of a new member to the Board ro replace a
retiring or resigning member or the re-eleciion of a member, if eligible,
shall take place at the next annual meeting. When z new member is
elec.ed or an incumbent re-elected, the new term shall consist of three
congecutive annual meetings following his election,

Article 10. The Board of Trustees ghall have a Chairman and a Vice-

Chairman, each of whom shall be elected by the members
of the Board for a2 two vear term, and each may be re-elected for ad
ditional terms of two years.

The Vice-Chairman shall auiomatically act as Chairmen of
the Board when the person elecked as Chairman ceases to be a member
of the Board, or cannot continue to serve for other reasons. In such
circumstances, the Vice Chairman shall continue to serve as Chairman
until the next weeting of the Board, at which time a new Chairman
shall be elected by the members to serve the unexpired portion of the
term of the former Chairman. The same procedure shall be followed
vhen necessary to Fill the post of Vice-Chairman.
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Each member of the Board shall have one vote, and all
decisions shall be decided by a majority of votes of members present
ag specified in Articles 11 and 17.

Article 11. The Board shnll meet at lenst once each calendar year at

the tirwe and place desipnated by the Board as permitted
by Colombian law, A majority (one-half plus one) of rhe members shall
congtitute a quorum for deliberation and decision except as provided
in Article 17, Special meetings may be ¢alled by the Chaitman of the
Board, the Director, or at the request of five members, and the apenda
for special meetings shall be linited to the subjects for which the
meeting was called,

Thirty (30) days written notice shall be given to the mem-
bers of the Board prior to each repular neeting. Ten (10) days special
notice, preferably by cable, shall be given for special meetings.

The proceedings of the Board moetings shall be recorded
and maintained in a bonk of minutes in Spanish and shall be signed by
the Chairman and the Secretary of the Board. 0Official copies of the
minutes shall be registered with the coupetent Colombian authorities
in all cases reguired by Colombian law,

The secrctary shall circulate a draft copy of the ainutes
to the nembers who atiended the meeting within 30 days of the meeting,
and the members shall respond in wricing within 30 days. After the
secratary has teconciled sugpestions by nemberg who attended the meet
ing, the uimutes shall be reproduced and circulated to all nembers.

Article 12. The Board of Trustees will pgenerally review anc guide the

' affairs of the Center. The Beard will review and approve
a toovisional budpet, subject to the ability to obtain necessary
financing. The Board will review annuclly the finoncial conditions,
and review and evaluate progress reporis and the regular annual report
to be subnitted by the Director. The Board will name an Executive Com-
ittee from i1ts own members ond delepgate such powers tn it as desired
by the Board,

The Board may revise the By-laws at an annual meeting orv
at any special meeting called for that purpose in nccord with Ariicle
11. Any member of the Board mey propose chanpes in the By-laws, and
the Director shall, after referring the watter to the Chairman of the
Board, circulate drafes of proposed chanpes to the members at least

thirty (30) days prior o the neeting.

Article 13, The Bsard shall name che Pirector, It will create the
necessary professional staff positions and guthorize

such special persounel as deemcd necessary to carry ouf the activities

of the Center,
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Execuytive Cormittee

Article 14. The Executive Cowmittee will have seven wembers, including

the Chairman of the Board, at least one Colombian citizen
in addition to the Chairman if he is a Colombian, and the Director of
the Center., Four (4) members constituex quorum for deliberation and
decisions; each member will hove one vate,

The Exccutive Covmictee zhall meetr froo tine to time ns
necessary AL locations to be decided upon by its members, but in ac-
eordance with Colomhian law.

The functions of the Executive Committes shall be deter-
mined by means of resolutions of the Board of Trusises. WMinutes of
meerings of ¢he Executive Committee will be recorded, sipned by its
Chagrman and Secretary, and maintained by the Secretary.

The Directnv

Article 15. The Director is the leunl representative of The Center.

He shall sign all deeds, contracis, agreements, and other
legal instrunents for The Ceunter withia linits determined by rthe Board
of Trustecs and/or the Exegutive Committee. The Directar shall
directly mnnaze and administer the nffaies of The Center. The Direcior
will name and remove staff other than those specifically listed in
Ariicle 13, and will report &n the Board on staff additions and chenges.

The Director shall submit to the Boord of Trustees and/
or the Excecutive Committee, plans fnr sand reports on the development
of programs and shall be responsible to the Brard of Trustees and/or
the Executive Conmittes for nll activities of Fhe Center.

CHAP:IER 1V, FISCALIZATION AND LIQUIDAYION,

Article 16. An nnnual fiscal review shall be eonducted by competent
audicors desisnated by the Board of Trustecs., The anditors

wiil review the financial records with the Tre~surer and other officers

of The Center nas often 23 deemed necegsary by the Board, in addition

to performing the annuyal audit. The person nceupying the position of

auditor should meet the vequirements lzid down by Colombian law for

agditors (revigor fiscal) for private, anonyious sociecies,

Article 17, The Center may be dissolved and its assets liqguidated

far reasons provided in Colombinan law or by the decision
of two~thirds »f the nembers of the Board ~f Trusiees. The Director
of The Center at the time of dissolution will act in charze of the
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liquidation of The Center's assets but will continue to act under the
direction of the Boavrd. Ypon liquidntion »f The Center's assets and
after all debrts have been paid, any remaining assete will be trang-
ferred to other nonprofit Colombian institutions of research, education
and extension which the liouidator and the Minister of Agriculture in

common accord consider most approprinte.
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PRELIMINARY DEAFT OF PROPOSED MEMORANDUM OF UNDER~
STANDING PETWEEY THE GOVERNMENT OF COLOMBIA AMD THE
FORD AND THE ROCKEFELLER FOUNDATIONS WITE RESPECT

TO ESTAELISHMENT OF AN INTERNATIONAL CENTER OF TROPICAL
AGRICULTURE IV COLOMBIA

PREAMBLE

It is becoming increasingly evident that accelerated progress must
be made to increase the production of basic foods on a world-wide scale
in order to avert critical nutritional deflciencies in the rapidly expanding
human population. The two principal ways to Increase food production
are to obtain higher yields from land already in use, and to bring new

lands into use,

The greatest remaining potential for adding new lands is in the hot low-
land troples of Latin America, Africa and Asia, However, much of the
knowledge which woald permit rational utilization of those areas for food
production remaing to be developed. The hot tropleal regions, except
for export crop technology developed by colonial powers, have been largely
bypassed by modern agricultural science and technology. As population
pressures increase, people are moving into Jowland tropical areas that are
now sparsely populated, There is therefore an obvious and urgent need to
strengthen present research and {raining programs in these areas in order
to learn as quickly as possible now to produce food crops and animals effl-
ciently.

To help achieve this alm in Latin America, the Ford and Rockefeller

Foundations have been cordially discussing with the Government of Colom-



bia during the past several months the desirability of establishing an
international Institute for agricultural research and training to serve the
lowland tropical regions of the Americas. It has now been concluded

that there is a great need for an international institution of this charac-
ter to assist in developing national agricultural research inatitutions and
programs; that it should be located in Socuth America; and that Colombia
could provide a very desirable gite for its headquartera. Discussions be-
tween the Government of Colombia and the Ford and Rockefeller Founda-
tions have now reached the point at which it is deemed desirable to record
general agreemente in this Memorandum of Understanding. In so doing,
it is understood by all concerned that modifications may be desirable as
the program develops and that they may be made after mutual consultation.

PROPOSAL

It is proposed, through the joint efforts of the Government of Colombia
and the Ford and Rockefeller Foundations, to establish in Colombia an orga-~
ization to be known as an International Center of Tropical Agriculture (here -
after referred to as The Centerr to engage in the following kinds of activities:

(v  Basic researches on practical and theoretical problems related to
increasing the production of gelected basic food crops and of animal
products in the lowland tropics.

{2y Training of young scientists, especisally from South America and
Middle America, through resident training program under the gui-
dance of distinguished scientists.

{3 Assistance In the development of education and research Institu-




tions in the region, through collaboration with national programs,
where this is mutually desirable and agreed upon.

£  Distribution of improved plant materials to national and internation~
al research projects where they may be of use in breeding and im-

provement programs .
i T™ihYcation and dissemination of the research results of The Center.

6  Establishment and aperation of an information center and library
which will provide a collection of the world's literature on tropieal

agriculture for use of interested scientists everywbere.

s Organization of periodic conferences, forums, and seminars on

current problems and development in tropical agriculture.

Organization of Center

It iz proposed that:

The Center be incorporated in Colombia as an autonomous, philanthropic,

aon-profit, tax-exempt.. organization:
The term for whichk The Center is to exist extend over an indefinite period.

The Center be under the general direction of up to 15 trustees; 4 of the
board members to be representatives of Colombia, one of The Ford Founda-
tion, one of The Rockefeller Foundation, and the others to be from countries
of the reglon with problems of lowland tropical agriculture and with interest

in collaboration with The Center,

The Center 1o be establisted at Palmira, Colombia, adjacent to and In

close association with the School of Agriculture of the National University



and the experiment station of the Colombian Agricultural Institute (Insti-
tuto Colomblano Agropecuario); The Center to work in close association
also with The University of Valle in Cali.

The physical facilities of The Center consist of isboratory, library,
field, and adminigtration buildings, as well as staff housing; adequate
amounts of land for its research needs; and the necessary equipment,
machinery, and supplies to support a high~gquality program of investiga-
tion and training. '

The technieal staff be international in character, with a corps of out~
standing, permanently-emploved scientists selected for their special com-
petence in the flelds of {ropical agriculture and animal improvement with
which The Center will be concerned; staff members to be drawn principally
from Latin America.

Younger scientists be associated with the permanent staff to receive ad-
vanced training and to participate in the research programs of The Center,
after which they will return to their respective countries to provide leader-
ship in national and regional improvement programs; this {raining program to
be developed in the closest possible collaboration with the National University
of Colombia, the University of Valle, and the Colombian Agricultural Institute;
and also with other Latin American and North American centers,

Privileges and Powers of The Center

In furtherance of its general objective, it is proposed that The Center be
given the following privileges and powers:

{1) To obtain from any governmental authority, national, municipal, or

loecal, foreign or domestic, or otherwise from any corporation, as-
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sociation or person, such charters, licenses, rights, privileges,
asgistance, and concessions as are conducive to and necessary

for the aitainment of the purpose of The Center,

2y To receive mnd acquire by donation, grant, exchange, devise,
bequest, purchase, or lease, either absolutely or in trust, con-
tributions from any person, firm, or entity whomsoever of such
properties, real and personal, inciuding funds and valuable ef-
fects, as may be necessary to carry out the objects and purposes
of The Center and to hold, operate, use, or otherwise diapose of

the same.,

(33 To do and perform all acts and things necessary, suitable or proper
for the attainment of any one or more of the ohjects herein stated,

of which shall appear at any time conducive to or expedient for the
program of The Center.

IUndertakings of the Government of Colombia

The Government of Colormbia would facilitate the 1ssuance to The Center
of a legal charter appropriate for a philanthropic, non-profit organization
with the purposes set forth in this memorandum, which charter would endow
The Center with the powers set forth in the foregoing section and wounld pro-
vide for The Center and its staff the following privileges:

a) Importation into Colombia, free of customs duty or other tax, of
all equipment and supplies required for the establishment and oper-
ation of The Center's program,including construction materials and
supplies, fixtures, laboratory equipment, machinery, furnishings, etc.:

) Exemption of The Center from all local taxes;



& Authorization for the unrestricted movement of The Center's
staff members in andout of Colombiz as often as may be neces-

sary for the purposes of The Center;

& Authorization for the unrestricted movement of seeds and genetic

stocks in and out of Colombia as needed;

& Exemption from payment of income taxes for all non-Colombian

members of The Center's staff;

fi Importation into Colombia, free of customs duty or other tax, of
personal effects and goods for the personal use of the non-Colombian
members of the staff of The Center.

The Govermment of Colombia would also make certain lands at Palmira
available to The Center on long-term lease at a nominal rental for the follow-

ing purposes:
n Site for the main laboratory and office butlding and for neces-
sary service buildings;
pia! lousing sites for those Center staff and workers;
3 Lands to be used for experimental and related purposes.

Undertakings of The Ford and Rockefeller Foundations

Upon the basis of the foregoing undertakings of the Government of Colombia,
the Ford and Rockefeller Foundations would consider grants both for the capital
costs of establishing The Center and for its operating expenses from year to

year.

Duration of The Center and of Foundation Support

The problems associated with the development of tropical agriculture are



of such importance and dimensions that it would be impractical to con-
sider the establishment of such an organization as the proposed Center
unless it were contemplated that it would operate over an extended period

of vears., And experience emphasizes thai basic research institutions de-
dicated to work on important human problems usually become more valuable
as they acquire the experience and the excellence which come with sustained
and systematic effort. It is therefore expected that The Center would carry
on its proposed activities for may years. The Foundations have learned, in
their assistance to comparable institutions elsewhere, that, as the years
pass, support may Increasingly be found from other sources, both govern-
ment and private. Subject to their hope that this would prove to be the cage
with The Center, and that their share of the total cost might diminish, the
Foundations would expect their undertaking, set forth in the foregoing section,

to extend for a period of at least ten vears.

I circumstances should alter sharply, and if at some future date, it should
be mutually agreed that it has become desirable to terminate the existence of
The Center as an autonomous entity, its land, bulldings, equipment, and other
assets would be transferred to such other research institution or institution of

higher learning in Colombia as might at that time seem most appropriate.
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¢} In accordance with the provisions of the Memorandum cited, THE GOVERBN-~
MENT and THE FOUNDATION agreed on the desirability of establishing in Colombia
an International Center of Tropical Agriculture for agricultural research and training
for the benefit of the hot tropical regions of the Americas and to contribute to the de-
velopment of the national programg and institutions of agricultural research through-
out such regions;

dy By the establishment of said Center. Colombia will obtain new means for
increasing and improving its agricultural and livestock production, the incorpo-
ration into the national economy of lands presently unexploited, and the utilization
and benefits of technical assistance as well as training of technical and scientific
personnel in these fields, all of the above intended to facilitate the formulation and
execution of plans and programs of development in accordance with what is set
forth in the first article of Law 24 of 1959;

e} THE GOVERNMENT and THE FOUNDATION congider that it is desirable
to implement the provisions of said Memorandum of Understanding in aceordance
with Law 24 of 1958, issued by the Congress of Colombia, and it is therefore ne-
cessa  to fashion it in the legal form of an Agreement.

A GREE:

To implement what was stipulated in the Memorandum of Understanding signed
by the parties on the 12th of May of 1967, in accordance with the following clauses:

FIRST CLAUSE. Through cooperative efforts of THE GOVERNMENT and THE

FOUNDATION an organization shall be established in Colombia
which shall be called the International Center of Tropical Agriculture (hereinafier
called the Center).

SECOND CLAUSE. The Center shall have the right and power:
1) To carry out research on practical and theoretical problems related to the



2)

3)

4)

5)

8)

increase in the production of selected basic food crops and products

of animal origin in the tropical lowlands,

To train young scientists, especially from South and Central America,
under the direction of high-level scientists,

To assist the development of educational and research institutions in
the region through collaboration with national programs where this
assistance is desirable and mutually agreed upon.

To distribute improved plants to national and international research
projects where they can be utilized in their breeding and plant im-

provement programs,
To publish and dsseminate the results of the Center's research.

To establish and operate an information center and a library which will
provide a collection of reports and data on tropical agriculture for the

usge of interested scientists from all over the world.

To organize periodic conferences, forums and seminars dealing with

important problems and with the development of tropical agriculture,

To engage in such other activities as may be consonant with the fore-

going.

THIRD CLAUSE.

L

2
3}

The Center shall be established in Colombia as an autonomous nonprofit,
tax exempt, philanthropic organization.

The Center shall be of 2 permanent nature.

The Center shall be under the direction of a Board of Directors composed
of no more than fifteen members, in accord with the following diatribution:
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5
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four members to be selected representatives from Colomblan institu-
tiong, one from THE FOUNDATION, one from the Ford Foundation,

one from the Kellogr Foundation, one to be the Director of the Center,
and the others to be selected by the Poard from countries and institu-~
tions interested in the development of tropical agriculture in the Jow-
lands. The size of the initial "oard shall be determined by and the
members of the initial Foard shall be appointed by the Minister of
Agriculture of THE GOVERNMENT after agreement with THE FOUNDA-
TION. Thereafter. the Foard shall he autonomous 2rd self-verpetuating.
The Poard may adopt by-laws to govern the management and operation

of the Center.

The Center shall be established in Palmira. Colombia, near the Faculty

of Agronomy of the National University and the Experiment Station of the

Colombian Agricultural Institute, and ghall work in close assoeiation with
these institutions and with the Universidad del Valle in Cali.

The physical facilities of the Center shall congist of buildings for laboratories,
library, field work and administration, as well as housing for its persomel;
adequate pleces of land for its research needs; and equipment, machinery

and elements necessary to carry out high-quality research and training pro-

grams,

The Center's scientific staff shall be a distinguished body, shall be drawn
from various countries principally in the Americas, and shall be selected

for special competence in tropical agriculture and animal improvement,

Young scientists shall be associated with the permanent scientific persomel
so that they may receive advanced training and may participate in the Center's
research programs, and later may return to their respective countries to

orient national and regional agricultnral and livestock improvement programs.
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8) The training program shall be developed in the closest possible colla-
boration with the National University of Colombia, the Universidad
del Valle, and the Colombian Agricultural Institute, also including

other centers in Latin and North America.

FOURTH CLAUSE. The Center shall have the following privileges and functions:

1) To receive and acquire by donation, cession, exchange, legacy, transfer,
purchase or rental, whether it be In ownersbhip or on deposit. centribu-
tions of real and personal properties, from any person, firm or entity,
including funds and effects of value, which may be necessary to reach
the goals and objectives of the Center, and own, operate, use and dis~

pose of the same properties in any manner,

2) To carry out and develop all the activities and functions which may be ne-
cessary, convenient or appropriate for the realization of any of the objec-
tives here established, or other similar ones, or of those which may appear

at any time to be conductive to or convenient for the program of the Center.

FIFTH CLAUSE. TFE GOVERNMENT shall provide the Center with the appropriate

legal constitution for a nonprofit philanthropic organization, with
the objectives which are established in this Agreement, and shall grant the Center
the rights, powers, privileges and functions referred to elsewhere in this Agreement,
and shall guarantee the Center as well as its personnel the following privileges:

a} Importation into Colombia, {ree from import or other taxes, of all the
equipment and elements necessary for the establishment and operation
of the programs of the Center, including construction materials and ar-
ticles, installations, laboratory equipment, machinery, furnishings, ve-
hicles, ete.;



b) Exemption to the Center from all taxes:

¢) All personnel of the Center to have free movement within and without
Colombia as frequently as may be desirable for the purposes of the
Center.

&y Authorization for free movement of seeds and genetic stock within
and without Colombia. when necessary. The previocusly mentioned
seeds and genetic stocks should always be accompanied by their co-
rresponding plant health certificates;

¢t  All non-Colombian members of the Center to be exempt from payment
of income taxeg in relation to the income which they receive from the

Center as salaries, gubsidies, travel, and otber similar allowances;

fi Impertation into Colombia, free from custom duty and other taxes, of
the personal effects and articles for the use of the non~Colombian per-

sonnel of the Center.

Tax exempiion for the Center's personnel, as indicated in this Fifth Clause,
ghall be gronted in accordance with Colombian law.

SIXTH CLAUSE. THE GOVERMNMENT shall provide to the Center land in Palmira,
on a long-term rental basis and at a nominal cost, for the follow-

in purposes:

1) Quarters for the main laboratory, bulldings for offices and the necessary
gervices.

2y Quarters for housing personnel and workers of the Center:

3)  Field research or for other activities related to the objectives of the Center,




SEVENTH CLAUSE. On the basis of the foregoing commitments of THE GOVERN-
MENT. THE FOUNDATION ghall congider annual grants,
not only for the establishment of the Center but also for its operating costs.

EIGHTH CLAUSE, The duration of this Agreement shall be ten years with possi-
bility of extension. The expiration, or termination of this

Agreement for any reagon, shall not affect the existence of the Center.

NINTH CLAUSE. If for any reason the existence of the Center shall be terminated,
the land, buildings. equipment, and other assets of the Center
shall be transferred to a research or educational institution or institutions in Colombia

deemed most appropriate at that time.

TENTH CLAUSE. This Agreement shall be submitted for the study and consideration
of the National Council of Political Economy and Planning and,

for its completion, shall require only the approval of the President of the Republic,

subsequent to the favorable opinion of the Council of Ministers. Further, it will be

pub’ished in the Official Diary at the expense of the Nation,

In evidence thereof, the present document is gigned in five identical copies

in on the day of

, nineteen hundred and sixty-seven, on ordinary paper

and with exemption from revenue stamps because their cost is to be defrayed by the
Natijon,



THE GOVERNMENT OF COLOMBIA

By

Germén Zea, Minigter of Foreign Relations

Abdon Espinosa Valderrama, Minister of the
Treasury and Public Credit

Enrique Blair, Minister of Agriculture

THE ROCKEFELLER FOUNDATION

By

U. d. Grant, Represeniative in Colombia



CONTRACT NUMBER 105 OF 1970

The signataries of the present Contract, to wit, MARIO LATORRE
RUEDA, Director of the National University of Colombia, of age, domi~
ciled in Bogota with "cedula de ciudadan{a'’ number 5.544.600 of Buca~
ramanga, for one of the parties, who hereafter and for the purposes of
this contract will be known as the UNIVERSITY and with the authority
granted by Agreement number 108 of the 26th of August, 1865, Act number
86, of the High Council of the National University; and for the other party,
ULISES GRANT, of age, domiciled in Bogota and identified by American
pagsport number Z-650045, and who acts in his capacity of Director of
the Centro Internacional de Agricultura Tropical (CIAT) which shall be
known henceforth ags CIAT, acting in representation of said Center whose
"pergoneria juridica' arises from the Agreement between the National
Government and The Rockefeller Foundation on the 18th of December of
1967, signed by the President of the Republic with the previous favorable
opinion of the Council of Ministers, and recognized by the Ministry of Jus-
tice under Resolution number 4939 of the 4th of December, 1367.

CONSIDERING:

A~} That in view of the above mentioned agreement which created
the Centro Internacional de Agricultura Tropical, CIAT, there were esta-~
blished principles of cooperation between CIAT and national institutions
with common interest in its activities, and B~) That the National Univer-
sity as well as CIAT, will develop educational programs toward the improve-
ment of agriculture and rural life, it has been agreed upon by these two
parties to sign the contract which is contained in the following clauses.
FIRST. OBJECT OF THE CONTRACT. The object of the present contract
is to develop and establish a cooperative action which will strengthen




the post-graduate programs in Agricultural Sciences which have al-
ready been established at the National University in coordination with
the Instituto Colombiano Agropecuario -[.C.A. -, in virtue of special
agreements signed to that effect. SECOND. OBLIGATIONS OF THE
UNIVERSITY. In virtue of the present contract, and in order to carry

out the objectives of said contract, the UNIVERSITY assumes the follow-

ing ohligations: a< Through its Graduate Program in Agricultural

Sciences, 1t will establish with CIAT the proceedings and norms which

will permit to use training facilities of the latter, to the benefit of the
students of the Graduate Program; b-} It will admit into the Graduate
Program both foreign and national students, whose studies shall be super-
vised by CIAT, 2and who in all casesfulfill the prerequisites of admission

into the Program; and c¢-} It will authorize the staff of CIAT to participate

in the Graduate Program in Agricultural Sciences, in the naming of Visiting
Professors, ad-honorem. This staff will be subject to the regulations of

the Graduate Program. THIRD. OBLIGATIONS OF CIAT. Without exceed-
ing its limita in organization and adminigtration, CIAT assumes the following
obligations: A-) It will offer to the students of the Graduate Program all

facilities of equipment, land area, libraries, ete. which can be made availa-
ble within an Educational Program which by the present contract will be pre-
viously agreed upon by the Director of the Graduate Studies Program and

the Director of CJIAT and B-) It will give to the members of its scientific
and technical staff the facilities necessary to collaborate in the Graduate
Program of the UNIVERSITY. FOURTH. JOINT FUNCTIONS. The Univer-
gity and CIAT shall be authorized to establish programs in the fields of edu-

cation and agricultural research, with the participation of Professors and
specialists of the two institutions, in such cases, these programs shall be
studied and approved jointly by the UNIVERSITY and by CIAT, in accordance
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with the regulations established by the UNIVERSITY for such activities,
FIFTH. STATUS OF THE PROFESSORS, The Professors of the UNI-
VERSITY, who, with its authorization, work with CIAT, will maintain

their status as Professors of the UNIVERSITY, with the corresponding
social benefits and besides, CIAT could grant them other benefits which,
can be agreed upon with the UNIVERSITY, as an additional compensation
for work done at CIAT. SIXTH. TERMINATION OF THE CONTRACT.
The present contract shall be in effect for an indefinite period, although
the UNIVERSITY as well as CIAT may at any time ask for its termina-~
tion, in which case the termination of the contract will take place one -

(I) year after one of the contracting parties receive notification from the
other party of the termination of the contract. SEVENTH. By right of

the UNIVERSITY being an entity of public law, and CIAT a scientifie, non-
profit entity, the present contract is signed on regular paper. In confirma-
tion the present contract is signed in Bogota, Special District, on thetwelfth
{12) day of the month of June of the year One Thousand Nine Hundred Seventy
(1970) .

(Signed)
MARIO LATORRE RUEDA ULISES GRANT
Diregc Director
Unt PRaci
niversidad Nactonal Centro Internacional de Agricultura
Tropical.

There is & seal which reads: UNIVERSIDAD
NACIONAL -RECTORIA- BOGOTA



Translation UJG
May 21, 1969

AGREEMENT BETWEEN THE INSTITUTO COLOMBIANO AGROPECUARIO (ICA) AND THE CENTRO
INTERRACIONAL DE AGRICULTURA TROPICAL (CIAT)

The Instituto Colombiano Agropecusrio (ICA) and the Centro Internacional de
Agricultura Tropical (CIAT)

13

z.

4.

4.,

5.

6.

CORSIDERING:
That the Centro Internacional de Agricultura Tropical was created by the
signing of an agreement between the Govermment of Colombia and The
Rockefeller Foundation on November 7, 1967;
That CIAT was incorporated under Colombian Law on December 4, 1967;
Thet it is mutually desirable for the Institute and the Center to col-
laborate :losely in carrying out projects of mutual interest in agricul-
tural research and training of personnel and that it is of particular
interest for ICA, the priority, the importance and benefit expected
from the investment of Colombian resources; and
That in the agreement signed between the Colombian government and The
Rockefeller Foundation the basis and principles of cooperation were
established,

AGREE:

To establish cooperative projects as may be desivable and appropriste,
based on mutually agrgahle nomms, taking into account the national
priorities and obligations of ICA and the international priorities and
obligations of CIAT;
The aforementioned bases may include land use systems and available
facilities toc mutually create and develop research and training
opportunities;
Proposals for cooperative projects may originate by either party;
When mutuslly agreed upon, personnel of either institution may be
assigned or detailed to work in a cooperative project in the facilities
and land aresa of either institution, or at mutually agreed upon facil-
ities snd land belonging to a third entity:
When any ICA persounel are detailed to CIAT or to a cooperative project,
the salary of that portion of time spent working for CIAT or on inter-
national research or training will be paid by CIAT. Such payment could
be made to ICA or directly to the individual as agreed upon in each case;
When ICA personnel are assigned to CIAT, payment of the social benefits
and salary to the individual will be the responsibility of ICA. However,

(signed) JORGE ORTIZ MENDEZ (signed) U. J. GRANT

Director General, ICA Director, CIAT



e >»%%,M s

ties as may be given to them by the Board of Trustees. ARTICLE 11. The
person occupying the position of auditor should fill the requirements laid

down by Colombian law for auditors (revisor fiascal) for private, or incorpo-
rated entities. CHAPTER VII. -——-DISSOLUTION AND LIQUIDATION —wmm-,
The Center may be liguidated for causes prescribed by Colombian law, or be-
cause the Board of Trustees decides to do so. In any case, the dissolution
or liquidation of the Center should be decreed by the Board of Trustees with
no less than two thirds {2/3) of the votes, and the liquidator or the Center

will be the person then Director of the Ingtitute. In the event the Center is
dissolved and liquidated, the remaining assets,once ali debts of the Center
have been paid, will be transferred to Regearch or Educationa! Institutions or
to other Colombian non-profit institutions which, at the moment the liquidator
and the Minister of Agriculture, by common agreement, consider most appro-
priate. CHAPTER VIIIl. --~-THE RESPONSIBILITY OF THE FOQUNDERS,
MEMBERS OF THE CENTER, THE DIRECTIVE ORGANISMS, ETC, ~---
ARTICLE 13----The civil, commercial. and other obligations acquired by

the Center are assumed by the Center alone, and in no way compromise the
founders, the contributors, or the members of the Board of Trusiees, or the
Director. CHAPTERIX. ~--<TRANSITORY ARTICLE. While the Board

of Trustees, in conformity with Article 7 of the statutes, is being named, the
following provisional Board of Trustees is named: U.J.Grant, Jorge Ortiz
Méndez. Pedro Navas Pardo. Jorge Méndez Munévar, Rafael Samper, Virgi-
lio Barco Vargas, and Robert K. Waugh. Assuming the floor, Sr, U.J.Grant,
made it known that a memorandum of understanding was signed between the
Government of Colombia, represented by the Ministers of Foreign Relations,
Financing and Public Credit, and Agriculture; and the Rockefeller Foundation
{represented by Dr. J. George Harrar), on the 12th of May, 1967 for the for-
mation of an International Center for Tropical Agriculture in Colombia, Sr.

Grant said that the had asked those present to come together because of their



common interest in the development of agriculture, research, and in the
university to consider a draft of the statutes necessary to creste the above
mentioned Center as an autonomous corporation, The Center is designed

to carry out the agpirations of the Rockefeller Foundation as well as the
Government of Colombia in the above mentioned topics. As representative
of the Rockefeller Foundation in Colombia, Sr., Grant wished to inform the
group that the memorandum of understanding will be elevated soon to the
category of an agreement "acuerdo' between the Government of Colombia
and the Foundation. Therefore, it was also necessary to obtgin an incor-
porated status for this entity in the shortest possible period of time, Sr.
Gramt wished to submit to thoge present a draft of the statutea, which, after
being read and discussed by those present, was approved unanimously.

This project of statutes was duly considered and ordered on file as ammex

to the minutes of the meeting. Those present unanimougly voted to commis-~
sion Dr. Jorge Ortiz Méndez to carry out all of the acts necessary fo obtain
"personeria juridica"™ (incorporate) for the Center. With no other business
to treat and it being 10 o'clock in the morning the meeting adjourned.
Affirming the present meeting and approving the minutes shown above, those
present signed the minutes. U.J.Grant Rel. Ext, 12i.—~~Jorge Ortiz Men-
dez, cc. 1.111 of Bogota, ~—~Pedro Navaas Pardo, ¢c.2,918,32¢ of Bogota,
Rafael Samper, cc. 14,387, Bogota. Virgillo Barco Vargas, cc. 1.922,668
of Cucuta, ~~~ Robert K, Waugh, C.I, 1.300 Ministry of Foreign Relations.
~-=-~This ig a true and first (Ist) copy taken from the original, igsued in

four sheets for those interested. Given in Bogota, D. E. the 21st of Gcfober,
1967, Certified by the Third Notary Public, Jorge Mendoza Plazas,
(STAMPS),




DRAFT February, 1968
{Translation (UJGy

MINISTRY OF JUSTICE - JURIDICAL OFFICE
RESOLUTION NUMBER 4939 OF 1967

{December 4, 1967)

By which "personeria jurfdica" (incorporation) is recognized.
THE MINISTER OF JUSTICE,

in use of his legal faculties conferred upon him in Decree 1716 of 1940,

and
CONSIDERINAG:

That doctor ALBERTO DIAZ RUBIO, in bis character of special re-
presentative of the entity called "CENTRO INTERNACIONAL DE AGRICUL-
TURA TROPICAL (CIATY', with domicile in Bogota, requestis from this
Ministry ~ through the Government of Cundinamarca - that "personeria jurt-
dica" be recognized for said corporation;

That the petitioner accompanies with thisg request, besides the author-
ization given to him to the effect, a true copy of Public Record #4717 of the
18th of October, 1967, issued in the Third Notary Public of Bogota, by which
protocolization was given to the minutes of the meeting in which the entity was
constituted and the statutes of same were approved, that under Transitory Ar-
ticle of the text of the statutes names are given of the persons who form the
Board of Trustees and the Director of the corporation;

That the Government of Cundinamarca (en providencia que obra a folio 8
del informativo) gives favorable concept of recognition of the incorporation
solicited;



2.

That a study has been made of the documentation related to the corpo-
ration and it is concluded that the entity is in accord with good moral and
legal precepts in-so-far as its organization and the objectives are concemn-
ed, which are to carry out research on practical and theoretical probiems
related to the increase of production of selected basic plant and animal food
crops in the low tropical lands; to train young scientific people, especially
from South and Central America, and to give assistance to the development

of educational and research institutions in the region, etc,;

That the formalities prescribed in Article 44 of the Natiopal Constitution,
Title 36 of the First Book of the Civil Code, and Decrees 1326 of 1922 and
1510 of 1944, have heen completed;

That for the foregoing reasons the corporation in reference is requesting
the right to contract civil obligations,

RESOLVES:

TO RECOGNIZE THE INCORPORATION of the entity called "CENTRO IN-
TERNACIONAL DE AGRICULTURA TROPICAL (CIAT)", with domicile in the
City of Bogota, Special District.

The Director of sald Corporation, Mr. U. J. Grant, who according to the
statutes is the legal representative of said entity, is inscribed in the books
that are maintained by the Ministry and will be congidered as auch until such
time as new Inacription is requested,

The present Resolution will be published in the Official Diary and will be
in effect 15 days after filling this requirement (Art. 40., Decree 1326 of 1922).



TO BE COPIED, COMMUNICATED AND COMPLIED WITH,
Given in Bogota, Special Digstrict, December 4, 1967
{SIGNED}: Darfo Echandfa

THE SECRETARY GENERAL,

OSWALDG CASTILLA URIBE (SIGNED):

This is an authentic copy taken from the original, issued in Bogota, D.E.,
the fifteenth day of the month of December of nineteen hundred and sixty

seven,

SIGNED: JULIO C, MORALES M,



Honorable
MINISTER OF JUSTICE
Bogota

Please certify the name of the person who
presently is representative of the Centro Internacional de
Agricultura Tropical, CIAT, whose incorporation (personeris juridica)
was recognized by your office according to Resolution #4939 of 1967, ,orig-
inating in that Ministry.
Sincerely yours,

ALBERTO DIAZ RUBIO
C.C.#40042 of Bogota

MINISTRY OF JUSTICE -~ JURIDICAL OFFICE ~

The undersigned, lawyer in the Juridical Office of the
Ministry of Justice, in response to the above request, CERTIFIE 8:
That within the respective books of this Minigtry there is presently found
the name of Mr, U.J.GRANT as legal representative of the entity denomi~
nated "CENTRO INTERNACIONAL DE AGRICULTURA TROPICAL (CIAT)",
domiciled in the City of Bogota, D.E., by right of his capacity as DIRECTOR
of said Corporation, recognized ag a legal entity (persona juridics} by Res~
olution No. 4939 (December 4) of 1967, published in the Official Record
No. 82.417 of the 30th of Japuary, 1968.

Issued in Bogow.. I .. «n the seventeenth day of the month
of February of One Thousand Nine Hunaic ; Sixty-Eight (1968).

(Signed)
JULIO C. MORALES M.,

Lawyer of the Juridical Office




T.iberal translation
by UJG, March 18, 1968

MINISTRY OF AGRICULTURE

Decree No., 301

(March 7, 1968)

in which the privileges, prerrogatives, and rightz of the International
Center of Tropical Agriculture, CIAT, and its foreign technical and
acientific persomel are determined. It also establighes the exemyptions
on property, elements and equipment that ars to be imported into the
country.

THE PRESIDENT OF THE REPUBLIC OF COLOMBIA IN USE
OF HIS LEGAL FACULTIES AND

CONSIDERING:

That on the 10ith of November, 1987 the Naticnal Government and The
Rockefeller Foundation signed an agreement establishing in Colombiz a
Center of Infernational Tropical Agriculture, which was approved by the
President of the Republic on the 18th of December 1967, with previous fa-
vorable concept of the Council of hﬁniatars;

That according to said agreement the National Government entered into
a promise to permit the free importation of equipment, machinery, labhora-
tories, and in general all of the elements that said Center needs for the de-
velopment of its activities, The same agreement permits free importation
of the itema for the exclusive peraonal use that are required by the inter-
national functionaries connected with the Center and thet come to live in



Colombia.,

That Law 187 of 1959 in its Article No. 1, Literal b, outlines a regimen
of exemptions of property and equipment inciuded in the prohibited importa-
tion list, and that requires licenses. The National Government has promised
to allow to be introduced intc the country free of all classes of taxes,and res~
trictions, by virtue of the agreement duly signed, as was true in the case of
the agreement signed previously between the National Government and the
Rockefeller Foundation and which has been referred to,

That in compliance with the agreement cited, the Rockefeller Foundation
proceeded to found the International Center of Tropical Agriculture, CIAT,
which has been given legal status and 18 recorded in Civil Book No, 1, title
XXXVI of the Colombian Civil Code, as an autonomous organization dedicated
to geientific investigation of permanent nature and without financial gain. It
is incorporated and was recognized by the Ministry of Justice in its Resolution
#4939 of the 4th of December, 1967.

That according to the statutes of the said Center of Tropical Agriculture,
CIAT, Article 12, all of the property and equipment if the Institute is digssoclved
and liquidated for any cause, will be transferred to institutions of investigations
and/or education or other Colombian non-profit institutions that the lquidator
and the Minister of Agriculfure, in common agreement, will consider most
appropriate. It 1s emphasgized here that it is desired that the beat facilities
and conveniences for the Center and its technical and scientific foreign personnel
should be arranged so that the Center can efficiently develop its programs, which
will of courge have benefit to the economic development of the country,

DECREE

Article 1. The importation to the country of property, equipment and materials




for teaching and the functioning of the International Center for Tropical
Agriculture (CIAT), as well as items for the exclugive personal use of
the duly accredited foreign technical and gcientific personnel, will be
exempt from all taxes, contributiong, or other classes of taxes in con-
formity with the agreement signed by the National Government and The
Rockefeller Foundation on the 10th of November, 1967 and according to
that prescribed in Article 4 of Law 24, of 19569. In regard to the impor-
tation of automobiles, for said technical and scientific foreign personnel
Decree #232 of 1967 will apply.

Article 2, The Director of the International Center for Tropical Agricul-

ture, CIAT, in case he is not a Colombian citizen, will have
the status of a Chief of Technical Misggion, and the representative of an
international organization, and as such, will enjoy the prerrogatives and
exemptions described in Decree 3135 of 1956, Article 8., Section d, Decrees
1025 of 1959 and Decree 232 of 1967, To this effect the Board of Trustiees
of the International Center for Tropical Agriculture, CIAT, should be taken
through the Ministry of Foreign Relations,

Article 3. The Director of the Center, or his representative, will make the
request for the entry of the techniclan or aclentist to gaid Ministry, and the
request will be accompanied by the curriculum vitae of the technictan or
scientist along with an explanation of the work which will be done and the
time which will be taken for such work.

Article 4. The Ministry of Foreign Relations will issue visas, will give the
exemptione from duties, and will give the facilities necessary for
the functionaries of the Center and their families to enter the country. The
Ministry will also arrange for entry for their furniture and personal effects
D i
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for exclusive personal use, according to Decrees Nos, 3135 of 1956, and
1025 of 1959, and 232 of 1967, according to Law 1, of 1959 and other dis~
positions related to the subject.

Article 5. The Ministry of Foreign Relations will inform, opportunely,
the Colombian Consul in the exterlor about the existance of

the International Center for Tropical Agriculture, and gabout the digposi-

tions contained in this Decree. The Ministry will authorize the Consuls

to facilifate the shipments without an import license and with only the pre~

gentation of the ship's manifest, this being the only document necessary at

the respective Colombian port for the customs authorities to nationalize the

goods,

Article 6. The International Center for Tropical Agriculture, CIAT, and

the aperations which this organization executes are exempt from
all classes of taxes and contributions of all kinds, and the international func-
tionaries in service of the Center will he exempt from taxes and simiiar
charges on the income which they receive as salaries, honorariums, subsidies,
travel, and other gimilar assignations.

Article 7. The sanitary authorities, ithe customs auwthorities, and the Ministiry

of Agriculture will permit the free movement of seed and genetic
material which is the property of the International Center for Tropical Agricul-
ture ingide the territory of the Republic, and will allow its free importation or
exportation whenever necessary, always and when these seeds and materials are
accompanied by the corresponding sanitary certificates.

Article 8, The National Customs Office, af the request of the Ministry of Foreign
Relationg, will dictate the norms and special regulations which will

factlitate the rapid nationalization of the goods and materials destinated for the

International Center for Tropical Agriculture, as well as to its functionaries,



other than Colombian citizens, in accordance with that established in the

present Decree,

Article 9, The present Decree will be in effect from the date it is issued.

COMMUNICATE AND PUBLISH

Given in Bogota, D.E. the 7th of March, 1968,

(SIGNEDY CARLOS LIERAS RESTREPO

The Minister of Foreign Relations
GERMAN ZEA

The Minister of PFinance and Public Credit
ABDON ESPINOSA VALDERRAMA

The Minlater of Agriculture
ENRIQUE BLAIR FABRIS

This is a true copy.
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CRITERIA FOR BUILDING LOCATION, LAYOUT, AND DESIGN: C, I. A. T.

1. Location
The central location on the 500-hectare site was selected:

a. To minimize the distance for moving livestock, equipment,
and personnel from the hesdquarters site to the experimental
fields. \

b: To maximize the area available for possible later expansion.

¢. To establish clear separation from facilities of cther
entities.

2. Layout

Layout for offices and laboratories provides maximum centrality of
director, assistant directors, and senior staff members so as to
faciiftate and stimulate significant multi-disciplinary team
efforts on research, training and production programs.

i Froximity of Programs

Similarly, to the extent possible, the laboratories and other
working facilities of specific disciplines are to be placed in
close proximity in relation to the degree of involvement of each
in specific program cbjectives. For instance, the beef cattle
specialists will be close to these concerned with pastures and
legumes. Disciplines common to all programs, such as economics,
engineering, biometrics, and communication, will be centrally
placed.

4. Interaction with Trainees

Within departments and disciplines, the faciiities are tc provide
for maximum sage of interaction between staff members and trainees.
These include desk ard laboratory bench srace fcr frainees in the
laboratories as w2il as small confarence and reading rooms readily
available for informal conference and departmental ssminars.

5. Station Operations:

The modular units proposed for ths wide range of activities involved
in Station Operations are tc be designed to permit separation and
integration of fumctions, to reduce cross-traffie and confusion,

and to provide maximum security with winimum effort. Further, the
design will permit maximom £lexibility in the use of units.
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Livestock Facilities

Barns and other facilities for livestock are tc be located at
a reasonable distance from the laboratories and Continuing
Education Center and sg that the prevailing winds are away
from the central site. Within the Livestock Area, adequate
provision is to be made tc {solate units working with
diseages,

Maximun Flexibiiity

Walls and partitions within the basfic modular design are to be
handled so as to provide maximum flexibility irn use of office
and laboratory space. Similarly. the service lines for
electricity, gas, compressed air, steam, distilled water, stc.,
are to be placed so as to provide for ready access and gquick
installation of new equipment, or transfer of equipment.

Minimum Maintenance: Design of buildings and cheice of

materials are to be guided by & priaciple of minimum maintenance.

Similarly, the landscaping of the arsa about the headquarters
site is to give primary consideration to the elimination of
tedious hand maintenance plantings. Protecticn of buildings
from rodent and bird infestation and damage is important.

Physical Reality

Throughout the laysut and design of the headguarters site

and experimentsi farm an underlying crinciple is ts previde
maximum opportunity for staff, trainees, conferees and other
visitors to engage with the chysjicai reality of plant and
animal problems and potentiazis. Thiz will include special
rooms or faciiities in the Continuing Education Center and-or
Auditorium where plants, mnimals and equipment may be brought
for exhibition, demonstration, and inetruction purpcses. It
also includés placement of lockers, dressiveg rooms, showers,
etc., so that parsornel may change clothes ¢ permit engaging
in dirty tasks and can wash afterwards. This alsc will mean
instructional faciiities within or as par? of Sration Opera-
tions where trainces mav engag=~ first-hand with a wide range
of farm tasks.

Climatic Adaptaticn

Orientation of the buildings and various design features
will take into account such factors as these:

8. To minimize sxposure to the sun.
b. To provide for adequate vantilation, but to exclude the
excessive dust prevalent in the arss, and to rveduce the



il.

interference with work ca.sed bty rhe strong winds esach
afternoon.

¢c. To provide for adequate window protection from wind-
bilown rain, and adequate draicvage sbout the buildings and
grounds.

d. To provide protection from mosguitoes, fliies, and other
insects prevalent in the area.

e, To reduce to a minimum the number of buildings or work
areas requiring air-conditioning.

f. To protect vehicles, equicment, and parsonnel from sun and
rain.

Traffic and Visitor Control

Depth and volume of traffic and visgitor penetraticn of CIAT
tacilities and operations wili be a function of the road,
parking, acd rsception facilities. All conference and visitor

traffic (single and in groups} will be directed to the Reception
Center which will be equipped with rest rcoms. and simple lounge
faciliries and a bus leading and unicading platform. From here,
groups can be guided to the nearby Auvditorium or Amphitheater,
prospective empleveess and vendors ts Administration, snd pro-
fessional visitors to the appropriate office or individual.

Ancther feature contributing to Traffic and Visitor Control,
will be & seriea of display and demongtrarion plots establish-
ed between the headquarters site and cthe railrcad.

Efficient Transpertation

The road, parking, and loading-unicading facliities are to
provide for efficient movement of materials and cersonnel
within CIAT and between CIAT and ths ICA station. Provisien
of an internal transpertation system ghouid reduce the demand
for pickups, automobiles, bicyclss, eatc.

Continuing Educaiion Certer

Among the factore cf imgortsnce. hers zre:

a. Location of the center &z centrsl a= vossibls so that it
is an integral parr of CIAI and contributes directly and
functionally tc tne builiding and mairterance of the team
efforts and =svriz de corss.

b. Convenisnt znack bar, cafetsariag, and crivaze dining rooms.
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Convenient conference and classroom facilities as well
a3 professicnal conference assistance and squipment as
needad,

Comfortable, utilitarian housing for loang-term residents
{trainees), as well as modern hotei equirment and
convenience to meet the expectations of high level personnel
attending conferencesz and symposia.

Adequate range of recreational facilities, particularly for
the long-texm residents.

Such othey facilities (as staff lounge, etc.) a&s would
encourage greater use of the center by staff members and
their families.

Facilities to promote social interaction among the resident
trainses and between this group and the staff.

Other Oblectives

&«

b.

To reduce tr a winimum the number of persona living on
the base. other than in the Continuing EBducation Center.

To use architectural designz and concepts typical of the
area and to identify and use tdigenmus wotifs in the
decorations and appointments.

To employ architectural deaigns that clearly express the
purpose and concerns of CIAT, i.e., research, training and
production in the lowland tropica.




(General Description of Construction

The project is divided into four distinct categories or types:

Type No. 1 : Research and Training

a) Laboratories

b} Administration

¢} Anditorium -~ Reception
d) Conference - Office Units
e} Library - Information

fy Cafeteria - Lounge

Type No. 2 : Residential

a) Conference Housing

b} Apartments - Manager's House
¢) Trainee Housing

d) Sports ~ Recreation Area

Type No. 3 : Station Operations

a} Motor Pool

b} Farm Equipment Pool
¢} Farm Operations

d) Maintenance Shops

e} Plant Sciences Zones

Type No. 4 : Special Facilities

3} Green and Screenhouses
b Beef Field Unit

c) Swine Field Unit

d) Beef SPF

¢) Swine SPF

f) Smal! Animal Colony

g) Isolation Necropsy

h) Slaughter House

i) Incinerator

Category No. 1 and No, 2 will be fireproof construction. The basic
difference between these two categories Hes in the fact that the Research
and Training area will be air-conditioned and the Residential Area will
not,

The red clay tile roofs topping white-washed brick walls carry through



the Spanish theme frequently found in areas within the Cali-Palmira
zone. For permanence and ease of maintenance, steel window and

door frames will be utilized throughout. The window frames themselves
will be alumimam in a majority of the cases.

Generally, both these categories will have Interior walls of plaster—
ed brick or hollow tile. A wvariation of this will be in the public areas
subjected to hard usage, the kitchen, and certain Laboratory areas, in
which will be used ceramic tile or one of the epoxy systems, minimizing

upkeep.

Floors will be o combination of precast terrazzo tile, quarry tile,
and brick pavers, These materials are readily available on the local
market st reasonable prices.

The use of plastered ceilings will be general throughout, except in
areas where noise reduction becomes a factor. In these areas, the Cafe-
teria, the Auditorium, and the Library, will be employed acoustical tile
or some sprayed scoustical treatment,

Building Type No. 3, Station Operations, will have a concrete floor
glab on grade, with offices using precast terrazzo tile. Brick walls,
plastered inside and out, will divide the various individual areas. The
structure will he precast concrete and will direetly support a lightweight
corrugated cement asbestog roof deck.

The other farm units, or Building Type No. 4, will congist of a con~
crete glab on grade, a locally p->fabricated, lightweight, steel structural
frame, and a corrugated cement asbesatos roof. Where dividing walls
cccur, these will be plastered brick or tile. In areas where cleanliness
and sanitation become s prime factor, the walls receive an epoxy protec-
tive coating.
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All utilities, where practical, will be accessible for future modifi-
cation and flexibility. This is especially true in the Laboratories, where
a raised floor system will permit accessibility at all times, to all utility
systems, thus providing 100% flexibility for future planning.

Construction procedures in this project involve methods and materials
proven and found to be acceptable and available for use within the local area.
High on the Hst of importance in the final selection of materials will be

their permanence and ezse of maintenance,

Description of Work to be dope in various CIAT Facilities

BUILDINGS
1. Laboratories: total of 48 10x10 modules with the following distribu-
tion:
a) Beef Husbandry (10 modules)

1 - Three beef nutrition labs and offices

2 - Two animal breeding offices and lab.

3 - One animal science training office

4 - Two animal physiology Iabs and offices

b} Animal Health (11 modules)

1 - Two animal pathology labs and offices
2 — Two virology labs and offices

3 - One bacteriology lab and office

4 -~ Onue infected animal lab

5 = One diagnostic ]lab

6 - Two hemopars ~itology lab and office
7 - One media pr.. wation lab

8 - One central services

¢) Swine (3 modules)

1 - Three swine nuirition lahs and offices
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proteins, plant starches (24 modules)

1 -~ Four soils labs and offices

2z - Two biochemistry lab

3 - Two entomology labs and offices

4 - Two plant physiology labs and offices

5 - One plant science training office

6 - Two plant pathology labs and offices

7 -~ Two pastures and forages labs and offices

& - One rice lab and office

% - Two plant starches labs and offices
10 ~ Two plant proteins labs and offices
11 - Two crop production labs and officesn
12 -~ Two corn laba and officesn

These modules are spatially arranged to accommodate multi-disciplinary
development of commeodity programs with beef cattle, swine, pastures and
forages, corn, rice, plant starches and plant proteing. 7Those units having
more common usage have been placed in more central locations, and those
with less common usage more exteriorly located.

2. Administration Building:

a) First floor; 790 M :

1. Executive officer, accounting-treasurer, purchasing, person-

nel, mail, travel; 200 M
2. Conference rooms; 110 M2
3. Agricultural economics offices and work labs; 135 M2
4, Biometric offices and work labs; 135 M2
5. Agricultural engineering offices and work labe; 60 M2
6. Btation operations offices and work labs 60

b) Second floor: 960 M2

1. Direcior, secrefary; 80 M2
2. Conference room, director; 75 M2
3. Head communications and secretary; 100 M2
4. Deputy director and secretary; 100 M2
5. Recepiion, waiting room and stalrs; 85

§. Two conference rooms and hathrooma; 120 M2
7. Four offices for visiting scientists with two

offices for secretaries; 200 Mz




8. Asgistant Director Animal Sciences
and secretary; 100 I\v‘[2
9, Assistant Director, Pl.Sciences and secretary; 100 M2

3. Station Operstions:

Eight quadrangular units built around a patio. Each unit is shed
gpace open on the ingide of the quadrangle, The consiruction is
cantilevered concrete beams with asbestog cement roof and con-
crefe floor with gravel on the patio floor.

a) Four of these units will be used for automotive and tractor
repair shops, storerocoms for supplies, fertilizer, electrical
repair, station operations, equipment, storage, track,tractor,
and vehicle storage.

b) Three will be used for crop processing, threshing, seed storage,
small equipment storage, bags, tags, etc.

¢} One unit will be used for trainees and equipment and paraphernalia
used in connection with the training programs.

4. Bpecial Facilities:
g} Green and screenhouses:
1 - Greenhouge unit 10x30M for micro nutrient fertility studies,

plant pathology and entomology research with floral breeze
cooling.

2 - Head house 12x50 M for soil sterilization, storage, potting
benches, fertilizer preparation, temporary labs.

3 - Two screenhouses 26x30 M for soils, rice, grain legumes,
starches, corn, forages and pastures.

by  Beef Field Unit:

1~ Metabolism bullding: nutrient balance and invidual animal
feeding studies: 10x55 M with encloged field office and
storage at one end, and rest open construction with 12
metabolism crates in center of building, and individual
feeding stalls for 24 animals at the other end.



2 - Storage building: storage; 10x50 M, 25 M enclosed with
center drive through alley from side to side, and 25 M open
storage.

3 - Four bunker silos: storage of gilage; silos adjacent to each
other, each silo 5x30x2-1/2 M, total capacity 500 tons.

4 - Handling corrals: weighing and handling of cattle; total area
35x60 M including sorting alley, five small and two large holding
pens, and covered alley for scale, gqueeze chute and
sprayer,

¢) Swine Fleld Unit:

1 ~ Metabolism building: nutrient balance and individual animal
feeding studies; 15x34 M with enclosed field office and stor~
age at one end, and rest open construction with metabolism
crates in the center, and individual feeding stalls for 36
animals at the other end.

2 ~ Farrowing barn; farrowing - lactation and baby pig nutrition
and management studies. 18x40 M open construction, farrow-
ing erates for 24 sows, weaning pens for 48 litters @pproxima-

tely 340 pigs).

3 - Storage building: storage with field office: 10x40 M enclosed.

4 - Swine growing-finishing barn: nutrition and management studies
during growing-finishing and also sow gestation periods;14x45 M
open construction.

5 - Sow confinement harn - 9x40 M open structure, sloping Roof.
For nutrition studies during the gestation period with sows in
confinement.

6 -~ Farrow-to-finish barn - 9x40 M open construction - a 20 sow
farrow-to-finish unit for demonstration of commercial produc-
tion and for testing compleie production systems throughout one
or two generations,

d) Beef SPF Unit. Facilities for rearing day old calves for animal health
investigations In as diseasefree environment as possible: four 10x20 M




bamg, four 10x10 M bams and one 10x20 M storage building.

e} Swine SPF unit,

Facilities for producing and rearing pigs for animal health inves~
tigations in as digease-free environment a8 possible; twe farrow to
finish barns two sows each, one storage building.

f) Small Apimal Colony:

Production of mice, hamsters, rats and lesaer numbers of guinea
pigs and rabbiis for veterinary medicine and nutritional studies:
10x50 M; change and storage areas enclosed; areaa for production,
nutritional sfudies and cage washing open and screened with solid
dividing walls between areas.

g) Isolation Necropsy:

Isolation of animals in disease investigations and facilities for post-
mortem examinations; 450 m2 enclosed: maximum security (200 Mz);
lab, post-mortem and associated facilities (250 Mz) .

h) Slaughter Plant:

Slaughter, refrigeration and breaking of beef and swine carcasses,
and certain processing of meats, as related to obtaining carcass
regearch data, providing meats technology training and meat cuts
and processed meats for the CIAT kitchen unit; 350 M2 including
killing floor, carcass coolers, freezer, meat cutting and processing
room, office, storage and service room.

1} Imecinerator:

Incineration of animal carcasses and/or tissues.

5) Training and Commumication Facilities

This wnit consists of a mumber of conference rooms of various sizes
suitable for gshort courses or longer term training. The larger conference
rooms will be fitted with ro . dividers so that smaller conferences may
be accommodated when necessary. This air conditioned space is conve~
niently located near the library, the auditorium, and the amphitheater,
8pace for office of the training personne!l is also included. The housing

for long-term trainees and other housing which can be used as apartment



6)

space for visiting scientists when necessary has been removed

to the west side across the road. This will eliminate congestion
and will separate the sporte area and other houging from the wotk
area.

Library and Information:

The library is a two story building with the information space
including photography, printing, etc. on the first floor. The
library will occupy the second floor. Sufficient space is planned
for the stacks, offices and study area for staff and trainees.




