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Governmental poheles al a naflonal, prov!nce or slate level can make the 

d,fferenee belween suceess or follure of a seed program Leaders In seed progroms often 

• • 

recagn!ze the Imparlonce of clear poltcles However, It frequenlly !s d,ff'cull to determine 

wh!ch polteles are mosl Imporlant, to gel deelslons made and lo contlnue to pursue the 

same poltcles long enough lo aeh,eve suecessful results. 

Frequently, the doy la doy needs ore so greal that tome IS nol token lo conslder 

the long-term Impact of deCISlons made lo meet short-term problems As seed prograrns 

move from Ihe early sloge of developmenl (sloge 1) to o more comprehenslve progrom 

(slage 4 ), Ihe Importonce of deor, conslstonl por.cles becomes mcreoslngly slgnlflcant 

Therefore, leaders of o total progrom or of the individual components of o progrom, musl 

---

loke the time lo develop polleles thal con ossure successful results Whot ore trese polleles ? 

Polleles Thot Are Importanl 

A Seeds In the Agrtcul turol Developmenl Strategy 

A basle polley ¡hat affects 011 others 15 the relaflve Importonce to be glven lo 

seed In ¡he overall ogrlculturol development strategy When ¡he deCISlon IS flrmly made 

thol adequote suppl,es of good quabty seed of Improved vOr/efles ore one of Ihe plllars on 
/" --

y íJ 
Prepared by Johnson E Douglas, Seed Speclollst, Centro Internacional 

de Agricultura Tropical (CIAT) , CoII, C~ ~ /:1/\IT 
\ 1,<, ,~/\ 

_J_ ____ \ 

BIBLIOTECA 

ti;!¡ 

¡ , 
I r 

-.1 I 

, (, 

f 



2 

whlch agrlcultural development rests, mony other pohcy declslons con be made more 

eosdy The leodersh,P In more ond more countnes hove mode thls decIslOn and ore now ready 

to eonslder what klnd of supportlng pohey deelslons are needed to move ohead These poheles 

5tort wlth erop researeh actlvlhe5. 

B Poi leles In Crop Reseorch that Affect Seed 

DeclSlons mode In publ le erop reseorch progroms con hove o far reoehlng Impaet 

on seed supphes to farmers Among the pohey deelSlons that ore mas! Importan! ore those 

that 

EstabllSh the strotegy for researeh on Ind,vlduol crops mcludmg the relotlve 

Importanee of breedlng versus only testmg for ea eh erop. 

2 State the role to be played by commerelol trode chonnels In Introduell1g ond 

developlng new vonetles ond crops. 

'1" 
v 3 Speelf(e the monner of orgonlzlng the erop breedlng progrom ond the level 

of fmonclOl support to be proVlded. 

4 Indleote the noture ond extent of cooperotlon wlth regional ond mternotlOnal 

researeh efforts 

5 Speelfy whether to encouroge or dlseouroge plont breedmg octlvltle5 by prlvate 

seed enterprlses 

6 Clonfy ot whot stoge ond under whot eond,t.ons germplosm IS to be exchonged 

wlth publlc and prlvote plant breeders 

7 Stote whether or not breedlng stock con be Imported by prlvate seed enterpnses 

for testlng or multlplleohon 

8 Estobllsh the responslble for teshng new vOrlehes ond speClfy the kmds af testmg 

needed. 

• 
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9 Outl me the use to be made of test results 

10 Determme ,r a "vorlety revlew ond release commlttee" IS to be 

estabhshed, speclfy lis mondate ond consfrtvtton 

vll State If pnvote plant breedong research 15 belng encouroged, clorlfy 

the relotlon of these octlvltles to "offlclol "testmg ond publlc plant 

breedong 

12. Outlone the nature of ogreemenls w,th nelghbonng countrles If vorlettes 

are to be ¡omtly named, releosed, ond leed stock moontamed 

13 Indlcate to what extent farmers ore to be free to choose the varlehes 

they want ond how much onformotlon 's ta be supplled to them 

C Pollcles Connec:ted wlth the Il1Ittol Seed In creases 

After new vonetles and hybnds hove been developed through crop research the 

seed multlpllcatlOn process starls Pollcles ot th,s stage that hove an Impact on the rest of 

seed program are those tha t 

1 Pro¡ect how much seed of a new vortety needs to be mulbplled by publlc 

research tnstltuhons In arder to hove enough seed for d,strlbuhon to others. 

2 Establ,sh the orgal1lzatlonal pattern ta be used by the crop research pragrams 

to maontaln and multtply vanehes 

~, 3 Datermone If a separate Baslc Seed enterpme IS to be formed and clartfy the 

role ond I,m, ts of lis responslbd Ity 
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4. Indlca!c whether thls actlvlty IS to be portlally or totally self-sufflclent • 

• - 5. Spec,fy the use and alloeahon of Basle Seed or Its equIVolent to formers, 

seed growers, seed enterpnses or pubJlc sector forms wlth respact to dlfferant 

crops 

D Polleles Affectlng CertJfled ond Commerelol Seed Supplles 

Although many of the pohcles Just eovered aHeet eertJfled ond commerclal seed 

suppiles, some poJlcles hove o d,rect offed upon the deveJopment of seed enterpnses. Some 

of thase pollcles are those thot 

v 1 Clonfy whether seed Importotlon IS to be eneouroge or dlscouroged, the 

crops Involved, ond the restnetlons, If any, thot Ofe to be applled. 

v 2 Stote whether local seed productlOn IS or 15 not to be encouraged 

3 Ind,cate If seed enterprlses are lo be formad ond the manner In whlch 

thls IS to be done, mcludlng whelhef pnvote mvestment 15 to be 5tlmulaled 

~ 4 Speclfy the klnd of aS51stance that can be provlded to shmulate the formatlon 

of seed enterpnses ond to hosten thelr growth. 

~ 5 State the nature ond amount of mvolvement expected by ¡eralgn seed enler-

pflses. 

E Polleles wlth an Jmpact on Saed Quollty. 

Formers wont goOO q uol 1 ty seed and most see d suppllers are 0150 mterested In 

dellvenng seed of good quol,ty Governments too can hoya on Impaet on seed quailty 
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through poltcles thol 

Focus On the level of emphaSlS thal IS to be placed On seed quollty bolh 

In"de and outslde government actlVltJes 

o/. 2 Outlme the broad approach for checklng quollly on seed d,stnbuted From 

local productlon and from lmported sources 

v 3 Stote whether seed certJflcatJon IS to be Inltlated, the manner of orgom­

zollon, ond how a practlcol level of standard, 15 to be establlshed 

-- 4 Indlcote the kmd oF leglslalton needed, the detads lo be Included, when 

It should be enocted, ond how lt 15 to be enforeed 

5 Outl me the number, slze and loeatlon of seed testmg laboralones needed 

6. Speelfy the organlzotlonal structure and I mkages needed for 011 quollty 

control aetlvltles supported by government. 

F Pol,e,es thot Relate to Seed Use. 

Gettlng seed used mvolves educotlOn ond mformot,on os well as marketing 

MOlor polley deClslons related lo seed use are those that 

1-- 1 Speclfy the klnd cnd lntenslty of educatlonal and InfOlmatlon programs and 

campOlgns to gel more seed of Improved varletles used 

o/ 2 Outllne the measures reqUfred to develop good I mkages among researeh, 

extenslon, and seed groups 

c/ 3 Define cleorly the role fo be played by seed enterpmes and other groups In 

the marketmg of seeds. 
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v 4 Slote Ihe k,nd of osslsronce ovooloble lo morketong groups lo stomulate thelr 

formatlon and growlh 

v 5 Slate Ihe rolo of governmenl 'n pralocton9 seed needs and 10 delermonmg 

the actual demond far seed. 

t- 6 Clarofy Ihe lonkages deslred In !he marketing of other agroculturol supplles 
I 

wlth seed and the avaolabdlly of cred,t for the entlre syslem 

v 7. Indlcate whether seed proces shall refled 011 costs of pra:lucllon plus o 

profll lo the seed enterproses and markellng graups or be controlled, anqlor 

perhaps subs ,d Ized 

8. Slate the kond of plans lo be developed and procedures lo be followed lo 

mee! emergency .eed supply needs 

G Pohcles that Affecl Personnel Developmenl and Tralnlng 

Seed progroms cannot develop wllhout personnel who ore well tramong and 

commltted to whatever aspect of the program wllh whlch they are onvolved If the soed 

program does hove the proper prooflty on the develapmenl strategy, It IS necessary to have 

pohcles ¡hat 

l. Speclfy thal Ihe level of commltmenl to Ihe sead pragram IS to be adequale Iy 

reflected In commll'll1"'9 personnel ro the program 

v- 2 Assure that the seed lechnolaglsl 15 praperly Ident.f,ed w.th a role 10 Ihe 

total scheme for developrnent 

3 Speclfy that personnel manogement procedures are lo contnbule lo sloff 

morole, mohvotlon, and effechveness 
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4. State that funds ond personnel are to be sufflclently commltted to 

trarnlng. 

v 5 Assure that tra rned personnel are properly utd Ized 

H Pol,c.es thot Assure Adequate Resourees 

Phys.col, frnanelal l external resources os well os human resourees mus! 

be eommltted to the seed progrom .r It IS to suceeed Agaln poltcles are needed that 

1. Stote thot the ollocohon of phys,cal, human l frnancloI 1 ond externol 

resources IS to refleet the pnollty placed on seed 

2 CJanfy thot the rnvestments In equlpment are to be made 10 a systematlc 

woy wlth on emphos.s on what 15 needed to ossure good seed quallty 

not lúst the leost expenslve or most sophlsttcoted mochrne 

v 3 Emphoslze the Importance of equ.pment malOtenance and assure that 

th,s IS reflected 10 the long l contlnued use of mochmes 

<.--- 4. State tha! cred,t pollcles are to favor seed enterpnses and marketrng 

groups 

v 5 Clanfy how funds are to be avatlable when needed m 011 seed operotlOns 

6. Outlme the posltlan regardlOg external ass.stonce to support the development 

of fue seed progrom 

GettlOg !he Dec.slons Made 

Recognlzrng that mony pol,eles do offect the dlrechon o seed progrom takes, 
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II 15 essentlal that speclal attenhon be focused on lo gettmg the necessary decls lons 

made" To do thrs requlres time ond sorne speciOl ottenhon to be sure ¡hot those 

con cerned and affected are mvolved In formulatrng poi ICles 

A " seed rcvlaw teom " whlch can ossesss o sced program and mrhote 

recommendatlens en ,tep' needee! to strengthen o seed program con be useful m _ " 

Identlfymg and resolvrng pollcy questrons w.thm a country Such a team's 

recommendatrons should be use fui In frammg pollcres thot can hove a posltrve 

effect on the progrom If a "Natoonal Seed Board" ex.sts t .1 should concentrate 

on evolvrng pollcles or proposals for poi rc.es ¡ha! wdl be beneflclal to the total 

,eed plogram 

Wlthrn eoch component of seed progrom leoders can 0150 have a b eneflclal 

.mpact o", pollcles related ta the.r speclfle act.vlty For example t plant breeders 

and agronomlsts m crap reseorch programs often hove opporlunlttes to frame or 

rnfluence pollcles reloj'ed lo thelr progroms mcludmg those offechng Breeder and 

BaSIC Seed Managers and leoders In seed enterpnses determme pollcles wlthm 

the.r Own organlzotlons and often hove opportunltles mdlvldually to offect nollonol 

pollc.es Through o sced ossoclohon or by parllcrpottng On o NotlOnol Seed Board 

they con olso affect pollc.es 

The mOln pOln! to remember IS ¡hol pohcles offectlng seed progroms ore 

developed by people People Involved In the progroms ore normo"y m the besl poslhon 

to help evolve cleor I constructlve pollcles 
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Coolm,-,,!y of Pol,cles 

Mony progroms suffer from o lock of contlnu.ty m thelr seed pobeles 

Sometimos th,s IS caused by changos m govornment, but more frequently It resull> 

from changos In porsonnel ond no slrueture to ossure conhnulty of PO"CIOS One 

of the molO odvontoges oF o Nohonol Seed Board, If.1 15 properly used, 15 thot 

,t provldes a slructure through wh.ch greoter contmulty of poJ,cles can be ach,eved 

SpeclOl long-torm seed developmenl efforts based upon a well concelved plan that 

has hlgh governmentol support con help assure contlnu.ty Seed leglslallon, If 

corefuJly drofted, con provlde contlnulty of po"cles reloted lo vanous ospecl> of 

the progrom such os soed cerlif,cal,on or seed marketmg quollty control Each 

country needs to examme the kmds of steps 1I needs to take to prov Ide os much 

conflnul ty In lis pollcles as pomblo 

Concluslon 

Pollc.es should nof be Inflex.ble, nelther should they be chameleous 

Progroms fol ter ond personnel become frustroted when cleor poi 'cles ore not developed 

or ore nol followed One of the mos! essentlOl needs In seed progroms IS to Idenhf)l 

those pollcles ¡hot are Importan! today, decide what course IS to be followed and 

contmue to pursue the po¡'cles declded upon unId the deslred resull> Ore ochleved 

or Jt IS cleor tha! condltlons lushfy aáorgo Good pollcles propedy Implemented can 

resull In stronger seed pragrams 


