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GANfZfNG AND OPERATlNG A SEED CERTIFYING AUTHORITYY 

ReqUIl ements for Success 

Suecess 01 fadule In seed eertlflcollon octlvlhes hmges on how Ihe Seed 

Certlfymg Authonty 15 orgonlzed ond operoted Na two programs ore exoctly ollke, 

howevel, suecessful plograms hove mony common elemen!:; To leVIeW, ¡hese clements 

",dude 1) o seporatlOn of seed cert,f,cot,on octlvlhes Flom productlon ond marketll1g 

progloms, 2) f,nonclol mdependenee lo OSsure flexlbdlty In ochlevlng IImely operatlons, 

3) a well tramed ,toff, 4) o sOIVlce onentatlOn, 5) a plOglam used voluntardy, 6)ochlev-

oble stondOlds , 7) a gaod reputatlon IS budt, ond 8) acceptable rntelnollonally To 

odlleve Ihe Se e lements regUlfe, hlgh leve I and canl muouS suppart from the government 

as well a~ flom seed growers, seed enterpflse; ond marketing groupsConSlstont pobeles 

I 

alié essentlol, eHectlve leadersh,P and ,ound monogement of the dady oellvlhes IS olso 

needed 

11 Developlng and Momtomrng Support ond Consistan! Pol,cles 

The USe of a Notlonal Seed Board, o speclal Seed Certlflcotlon Sub-commlttee 

of the Board, or of a Seed Cel tlflcatlOn Board provldes One way lo bnng together the 

VOrlOUS Inlmests tha! need to suppor! a seed certlflcotlon progrom Such a leadelshlp 

gloup can 0150 provlde a woy lo establ,sh pallCles and mamtom con!lI1ulty of ¡he pollcles 

1/ 
o 

Plepared by Johnsan E Douglas, Seed Spec 10"5t, CIAT, Cal" ColombIa 
A porhon of the matenal IS from Ihe draft of One seellon of Chapter V of o 
book on seed bell1g prepaled by the Internollonal Agflcultural Development 
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The group ,hould meet at least quorterly ond more often .f speclOl problerns orlse 

Malo. fUl1chons to be corr.ed by such o group mc/ude 

- Assure thot the progrom .s estobl.shed on o sound fmonc.ol bos.s An 

10.1101 gront from Governrnent probably wdl be needed In orde. to 

ln.tlOte the program and provlde fOl certam capital expend.tures 

Later .f may become partlally or totolly self-suff,clent 

2 - Approve seed certlf.catlOn stondOlcls fOI the cauntry ond concur 111 

mod.f.cat.on, as needed 10 lho futuro 

3 - Approve procedUlcs to be used by the II1spectals In cOlrymg out the.r 

dutles 

4 - Approve o deSlgn for o seed cert.f.cohon lobe I 

I 

5 - Arronge for aH.ce 'pace for Ihe heodquorters, preferably at the same 

locahon os Ihe seed teslmg labarotory 

6 - Employ or approve ¡he employment of ¡he heod of Ihe Seed Cerhfymg 

Authorl ty ond ossure thol On odequa le ,taff IS bu" t 

7 -Arrangefor ¡he tro.nmg of the 510ff of Ihe seed cerllfy.ng outhonly 

8 - Assure adequate mobd .Iy oF ¡he stoff 

9 .. Conslcler the Ploblem coses os subm.tled lo .t by the head of ¡he Seed 

Cerllfymg Aulhonty 
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10 - AsSUIC proper Iloson wllh necessary governmental and unlverslly 

departmenls, seed growers, seed enrerpnscs cnd marketing groups 

11 - Assure Ihal o good educollonal program IS developed on the volue 

of uSlng good seed of recommended vanehes 

If o board 15 nol used, an offlclol In Ihe government needs lo ossume Ihe 

responslbdlty for Ihese declslons 

111 Monagemenl and Operahon 

The hecd of Ihe seed certlflcallon OCtlvlty needs lo carry eonsldeloble , 
respons ,blllly ancl musl hove gooel manogerla I abll,ly Al though mdlvldual sltuahons 

wlil dlffer, m general he wdl need lo 

- Select sloff members who ore hlghly mollvaleel, eapable of workmg 

effeetlvely wllh seed growers and seed enterpnses, prepared to do Ihe 

necessary travel lo accamp¡'sh Ihelr lask, and aware of Ihe Imparlance 

of tharaugh, ob,ectlve work 

2 - Assure Iha! aclllevable seed certlflcahon standolds ore developGd and 

publlshed, procedures for rJeld and seed mspectlons are elearly oull,ned 

for Ihe staff, and Ihol necessary fOlms are avadable far reeordlng results 

( See atlached forms) 

3 - ProVlde adequate Irammg and educatlonal matenal $0 Ihe stoff con 

Identlfy 011 Varlelles bemg cerllfled, al leasl the dlSeases mcluded 
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In the standards, and those weeds of "nportonce In soed 

4 - Qutlme the proceduro for soed growers and seed enterpmes to 

apply for seed certlflcatlon, provlde them wlth needed forms, 

and supply them wlth gUldelmes and advlce on steps lo take to 

meet the standards 

5 - Asslgn .eed certlf,cat,on fechnologlsts to speclflc oreas of Inspechan 

wlth adequote mobd Ity , the time should be sufflclently ahead af 

the crl! Ical penods far Inspectlon to assure that the work can be 

completed In a tlmely manner 

6 - Develop a schedule of V,.,ts wlth seed cel hf,catlon technologlSts 

to spo! problem., gUlde the mspectlOn s¡off, and be awale of as 

mony detod. of the work bemg done os posslble 

7 - Arrange wllh the tn5pectlon staff to be advlsed of f,elds I,able tor 

IOlechon so that these f,clds can be personolly vlslted by the head, 

If necessary and passlble 

8 - Develop Ihe placedure for offlclally lelectmg flelds, perhaps wlth 

Ihe asslStonce of the " Seed Cerhf,cat,on Commlttee " If senOU$ 

problems develop 

9 - Assure tha! the Inspectlon slaff IS famil,a, wlth harvestlng, drYll19, 

processlng, ond ,torage technlques so ¡hey con properly advlse ,eed , 
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enterpnses (If" opproved seed processors" ore lo be recognlzed, 

speclflc mslrUcflons mlghl be prepared for ¡he sloff In regord lo ' 

mspecllng Ihelr locotlons ) 

10 - Plovlde Ihe sloff wllh mo tena 1:,' ond II1slructoons fOI seed sompl1n9, 

ossure Ilmely seed tesllng ond opproval or rel8ctlon of seed 1015 

11 - Obtam seed certlf,cotlon labels, ond perhops seals, In odequale time 

, 
for Ihe stoff lo pr ov ,de them for seed lols thot hove possed 011 stondords 

( See ottoched exomples of lobels) 

12 - Develop o systemotlc met~od For mOlntalnltlg records on 011 seed lots 

cerhfled (The leeords ore used lo contmue the Identlly of a vonety 

from one generahon lo onother, lo venfy Ihe vonetol punly of the 

lauree of seed used, ond to deslgna!e the genelahon, I e whether 

the seed In questlon JS Ihe 15t, 2nd, or 3rd genelohon flom Ihe Bosle 

Seed ) 

13 - AssUle Ihol funds 01<" ovodable when needed 

14 - Arronge lo Inveshgale complOlnts flom users of celtlfled seed ond 

coopelare fully wlth Ihe seed law enfolcemenl unlt on vlOlotlons 

af ¡he Seed Act 

15 - Budd clase Ilnkoges wlth reloted actlvllles such as crops research, boslc 

seed multlpllcohon, seed teshng, seed lowenforcemenl, exlenslon, hlgh 

level odmm Islrolors, unlverslhes, seed growers, seed enlerprlses, en d 



seedsmen ossoclatlons 

16 - MOtntatn Imks w,th ne,ghbortng and mternahonal certlflcabon group5 

luch os ,he OECD 1/ ond AOSCA 2/ (Malntatnmg procedures' 

comparable fo olher program5 ean faedltate ¡he Import and export of -

cert,fled seed ) 

When a new program '5 berng started, It IS better to eoncenhate on ooly 

one or two erops where truly supenor vonelles are avadable from the breed'ng programs 

Stortmg wllh Basle Seed of a Ilmlled number of vonet,es prov,des ¡,me for Ihe staff to 

become fomd,O! wlth the vOllefles and procedures II 's far belter to da tholough work 

On a I.m.led scale lI1.bolly than 10 attempt loo much and r1sk serlous mlstakes Ihal ean 

undermlne confldence In ¡he proglom The second cycle could lI1c1ude more Bas.e Seed 

plus Certlfled Seed ploductlon locoted wlth a few seed glowers (opel<lhng 'ndependenlly 

or under contrad lo seed enterpnses) Durtng thls cycle a speclal eHort musl go toward 

tram.ng Ihe seed glOwers so Ihey con meet the seed certlf.cat.on standards When Ihe 

staff has had expeffence lf1 the productlon of BOSlC Seed, Ihey ean prov.de the needed 

gUldonce mOre conf.denlly Afte. a yeor or two of experlence w.th one or two e.ops, 

the sloff can then Ital I oddong other crops, .f Improved voroeltes Ole avodable, and ¡he 

mlerest of seed growers ond seed enterpnses con be motnlolned 

If on "oHlclol u seed testmg laboratory .s nol funchonmg 01 avat!able, .1 

wdl be necessary for the Seed Celt.fylng Authol .Iy la opelole .Is own ,eed teslmg 

loboratolY SIOiltng on a modost scale ond growlng wdl be eaSlel fo. Ihe laboratory ,taff 

lo güin expenenee and do oceurate WOI k 

1/ Orgonlzotlon for Economlc CooperatlOn Development 
2/ Assoclalion of Seed Ce.llfymg AgencIes 
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If the leadershlp and Ihe stoff ore prov,dmg the klnd of servlee needed 

the seed growels, seed enterprlSe5 ond marketing glaup5 wdl become slrong supporlers 

of Ihe servlce as well 05 of ¡he erop research progroms Formers 0150 wdl 51art to 

recognlze and appreelote the volue of certlfled seed When thls starls to occur 

Ihe seed cert,f,cobon actlvlty has o so/,d base from wlllch II con grow 


